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CASA of Central Texas, Inc. 

City of Lockhart Contribution Request FY2016-17 

Lockhart City Council 
Tuesday, July 12, 2016   6:30 PM 
217 South Main Street, 3rd Floor 

Lockhart, Texas 
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CASA of Central Texas, Inc. 

Mission and Benefit 

An estimated 3,000 children – or 8 children every day – die from abuse or neglect (2016 
Final Report, Commission to Eliminate Child Abuse and Neglect Fatalities). CASA of 
Central Texas advocates for abused and neglected children in the court system, in 
schools, and in the community by recruiting, training and supporting dedicated 
volunteers. 

For the children, CASA gives them a voice, protects their well-being, 
prevents re-abuse, and helps find permanent homes where children may 
be safe, healthy and have successful futures. 

For our volunteers, CASA provides quality training, a professional network 
of support and a meaningful purpose to share their time. 

For the courts, CASA acts as independent "eyes and ears" while the 
children are in foster care, serving as Guardian ad Litem, gathering critical 
information, and giving reports to help judges make informed decisions in 
the child's best interest. 

For our donors, CASA offers an easy and rewarding giving experience, a 
fiscally sound, transparent and trustworthy charitable organization. 

For the community, CASA is a valued partner, with an eye toward long-
term stability, service and community health. 

CASA (Court Appointed Special Advocates) of Central Texas formed in 1985 by 
concerned community members and became affiliated with the national CASA model 
developed by a family court judge. We had 18 volunteers in our first year. Now in our 
31st year, we have over 200 citizen-volunteers who serve children in Caldwell, Comal, 
Guadalupe and Hays Counties. Last year, we served 471 children who were abused or 
neglected and placed in State custody. However, 639 additional children still needed a 
CASA.   

We believe that childhood is a once-in-a-lifetime experience and that every child should 
be given the opportunity to thrive in a safe and loving home. We know that children in 
foster care fare better and receive more help when they have an independent, trained, 
and consistent adult advocating for their needs.  Advocates tell us that their own lives 
are more enriched with love and a feeling of satisfaction as they speak up for the best 
interests of the children. For many abused children, a trained CASA volunteer is the only 
constant adult presence in their lives. The City of Lockhart can advance the cause of 
child welfare in Central Texas by volunteering or donating to CASA of Central Texas.  
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May 31, 16

ASSETS
Current Assets

Checking/Savings
1020 · OP Acct-Prosperity Bank 41,464.81
1030 · ED Acct-Prosperity Bank 2,928.25
1040 · RBFCU Savings 4.24
1045 · RBFCU Checking 146.06
1050 · Capital Campaign Checking 54,606.19

Total Checking/Savings 99,149.55

Accounts Receivable
1210 · Pledges Receivable 90,845.00
1240 · Grants Receivable 45,403.35
1250 · Facility Use Receivable 400.00

Total Accounts Receivable 136,648.35

Other Current Assets
1450 · Prepaid Expenses 3,155.50

Total Other Current Assets 3,155.50

Total Current Assets 238,953.40

Fixed Assets
1650 · Equipment & Fixtures 109,400.28
1660 · Building - New Braunfels 553,302.64
1661 · Land & Building - San Marcos 59,900.00
1755 · Accumulated Depreciation -216,124.00

Total Fixed Assets 506,478.92

Other Assets
1805 · NBACF Endowment Fund 45,198.56
1810 · Utility Deposits 1,619.75

Total Other Assets 46,818.31

TOTAL ASSETS 792,250.63

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2105 · Payable - TX Unemployment Tax 49.86
2114 · Payable - Charitable Donation 2,263.80
2115 · Payable - Dental Insurance 59.74
2116 · Payable - Health Insurance 275.61
2118 · Payable - Term Life 178.73

Total Other Current Liabilities 2,827.74

Total Current Liabilities 2,827.74

Total Liabilities 2,827.74

Equity
3001 · Opening Bal Equity 19,399.62
3010 · Unrestricted Net Assets 648,737.00
Net Income 121,286.27

Total Equity 789,422.89

TOTAL LIABILITIES & EQUITY 792,250.63

1:09 PM CASA of Central Texas, Inc.
06/06/16 Balance Sheet
Accrual Basis As of May 31, 2016
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Jul '15 - May 16

Ordinary Income/Expense
Income

6000 · INCOME
6001 · Federal Grants 189,564.59
6002 · State Grants 271,374.36
6003 · County Grants

6003.5 · County Jury Fee Income 7,226.69
6003 · County Grants - Other 43,028.00

Total 6003 · County Grants 50,254.69

6004 · City Grants 26,044.36
6005 · United Way Grants 27,000.00
6006 · UW - Designated Contributions

City Charitable Campaigns 10,944.13
Combined Federal Campaigns 3,306.49
County 619.33
School Districts 932.44
SECC Campaigns 3,120.63

Total 6006 · UW - Designated Contributions 18,923.02

6026 · Children's Special Needs 700.00
6028 · Memorials & Honor Gifts 4,480.00
6040 · Fundraising Event Income 83,708.00
6060 · Board Member Contributions 1,420.00
6062 · Corporate 7,809.12
6064 · Church Contributions 6,156.25
6065 · Civic Organizations 11,100.00
6066 · Individuals 20,164.71

6080 · Foundations 302,910.00
6085 · Capital Campaign Income 215,477.00
6105 · Interest Income 77.13
6120 · Unrealized Loss -5,066.52

Total 6000 · INCOME 1,232,096.71

Total Income 1,232,096.71

Gross Profit 1,232,096.71

Expense
7200 · Expenses

7201 · Personnel Wages 705,018.08
7229 · Health/Life Insurance 53,189.48
7232 · Payroll Taxes 56,943.89
7234 · Pension 32,815.15
7236 · Unemployment Taxes 933.10
7238 · Worker's Compensation 2,589.00
7240 · Conferences/Cont Education 11,056.30
7245 · Travel/Mileage 36,033.20
7255 · Contract Svc/Background Cks 4,045.45
7260 · Equipment/Software/Computer 10,268.90
7262 · Equipment Rental 11,870.80
7264 · Office - General 4,736.13
7265 · Office Supplies 3,722.01
7266 · Training Expenses 1,092.92
7267 · Children's Special Needs 3,464.01
7269 · Advocate Recognition 7,307.06
7270 · Audit 5,400.00
7271 · Advertising/Recruiting 4,480.76
7273 · Fundraising Expenses 25,850.32
7280 · Legal/Professional 1,873.73
7282 · Credit Card & Other Fees 2,767.47
7300 · Insurance

7306 · Insurance - Dir & Officers 2,857.00

1:11 PM CASA of Central Texas, Inc.
06/06/16 Profit & Loss
Accrual Basis July 2015 through May 2016
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Jul '15 - May 16

7307 · Insurance - Liability&Fidelity 8,419.00

Total 7300 · Insurance 11,276.00

7315 · Membership/Subscription 4,456.45
7325 · Postage 2,019.91
7330 · Printing/Promotion 1,645.91
7335 · Storage Rental 2,320.00
7340 · Telephone/Internet 13,749.40
7345 · Utilities 3,200.92
7350 · Building Maintenance 12,649.20

Total 7200 · Expenses 1,036,775.55

7550 · Capital Campaign Expenses
7555 · Property Taxes 4,939.39
7550 · Capital Campaign Expenses - Other 69,095.50

Total 7550 · Capital Campaign Expenses 74,034.89

Total Expense 1,110,810.44

Net Ordinary Income 121,286.27

Other Income/Expense
Other Income

6400 · In-Kind Revenue 163,333.70

Total Other Income 163,333.70

Other Expense
7400 · In Kind Expenses

7401 · Donations - In Kind 44,817.52
7405 · Volunteer Hrs - In Kind 92,515.50
7406 · Mileage - In Kind 7,500.68
7409 · Rent & Utilities - In Kind 18,500.00

Total 7400 · In Kind Expenses 163,333.70

Total Other Expense 163,333.70

Net Other Income 0.00

Net Income 121,286.27

1:11 PM CASA of Central Texas, Inc.
06/06/16 Profit & Loss
Accrual Basis July 2015 through May 2016
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CASA of Central Texas, Inc. 

Summary of Proposal / Budget Request 

CASA of Central Texas is requesting $6,500 from the City of Lockhart to recruit, train and 
support more citizen-volunteers to serve as court-appointed Guardians Ad Litem to 
children and youth involved in child welfare cases.  

We provide free and flexible training at no cost to the volunteer.  Trained and supported 
CASA volunteers work the duration of a case, typically 12 to 18 months, and have direct 
monthly contact with the children from 10-15 hours. Direct services include case 
research and keeping the court informed on the children’s’ developments and concerns. 

In 2015, Caldwell County had 137 children in the State foster care system. CASA served 
only 27 children or 20% of Caldwell children in State care. Last year, 10 citizen-
volunteers served 20 abused and neglected children from Lockhart. This year, one (1) 
Lockhart child has been adopted into a loving, safe and stable home. 

Population and child welfare studies, as well as a statewide survey of the judiciary, 
provide strong support to increase the number of citizen advocates who can help move 
the children as quickly as possible out of the foster care system and into caring, safe and 
permanent homes. Many more children need a CASA.  

We are for the child who has been abused and is afraid to go home. We are for the child 
who has been neglected and doesn’t know where his next meal will come from. We are 
for the child who is now in foster care and will live in an environment of instability. We are 
for the child who will one day turn 18 and be surrendered to the world. One year of CASA 
advocacy costs less than one month of foster care. For every child that has a CASA, 
another does not. Every child needs a CASA—100% of children in State care deserve a 
dedicated volunteer who will fight with fierceness and compassion for that child to have a 
chance for a stable childhood and the opportunity to thrive. 
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CASA of Central Texas, Inc.
STATISTICS

Category 2013 2014 2015 2013 2014 2015 2013 2014 2015 2013 2014 2015 2013 2014 2015

Child Population 10,196 10,317 10,380 27,233 27,772 28,014 39,127 39,986 40,448 45,356 47,624 48,859 121,912 125,699 127,701

Alleged Victims of Child 
Abuse/Neglect 461 529 614 1,080 1,371 1,284 1,295 1,475 1,539 1,486 1,527 1,689 4,322 4,902 5,126

Confirmed Victims of Child 
Abuse/Neglect 127 122 190 377 435 489 311 305 393 283 378 465 1,098 1,240 1,537

Children in State Care 127 119 137 243 303 411 215 195 252 183 214 310 768 831 1,110

Children Served by CASA (#) 46 38 27 175 217 207 68 57 69 132 154 168 421 466 471

Children Served by CASA (%) 36% 32% 20% 72% 72% 50% 32% 29% 27% 72% 72% 54% 55% 56% 42%

Children Without CASA Voice 81 81 110 68 86 204 147 138 183 51 60 142 347 365 639

CASA Cases 20 17 15 87 102 103 36 32 35 67 84 86 210 235 239

CASA Volunteers* 22 15 10 115 102 89 45 30 27 95 97 87 220* 244 213

Volunteer Hours 1,129 503 459 6,116 6,558 5,333 958 967 946 2,773 3,842 3,026 10,976 11,870 9,764

Volunteer Miles 13,554 5,650 5,534 47,733 58,396 56,340 10,816 7,953 8,013 25,769 29,281 32,947 97,872 101,280 102,834

Volunteer Goods $1,315 $491 $200 $10,117 $9,996 $9,050 $2,430 $1,034 $476 $2,680 $6,131 $6,001 $16,542 17,652$  $15,727

*indicates total number of active volunteers; 2013, 2014 reflects that some volunteers may have worked in two different counties; 2015 shows number of volunteers FROM each county, counted only once

# new children (CPS) 48 41 53 114 135 186 52 66 128 69 106 167 283 348 534
# new children (CASA) 27 5 3 74 97 66 31 13 31 54 60 70 186 175 170
# new cases 9 3 2 32 45 32 14 7 14 28 32 34 83 87 82
# closed cases 6 4 6 29 31 40 11 11 14 15 32 32 61 78 92
# closed children (CASA) 13 14 12 52 74 81 24 19 25 38 58 59 127 165 177
 # reunification 2 7 2 23 40 40 14 4 7 13 30 12 52 81 61
 # adoption 1 3 5 3 2 16 5 2 4 6 11 17 15 18 42
 # adoption by relative 4 1 1 12 19 12 1 2 4 6 5 9 23 27 26
 # PMC to relative 5 3 2 5 9 9 1 7 3 12 7 11 23 26 25
 # emancipated (18yo) 1 0 2 7 4 3 3 4 7 1 5 8 12 13 20
 # extended AWOL (perm FC) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
 # terminal illness (death) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
 # other 0 0 0 2 0 1 0 0 0 0 0 2 2 0 3

# advocates disengaged 0 1 1 8 5 2 4 6 2 4 7 5 16 19 10
# new advocates sworn-in 4 3 1 18 30 13 8 10 8 27 27 25 57 70 47
# advocates reporting stats 15 8 5 74 77 66 23 16 17 56 48 57 168 149 145

Caldwell Comal Guadalupe Hays Combined
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 Caldwell County Christian Ministries understands its 

mission to be:

 An ecumenical coalition of religious organizations in 
Caldwell County, Texas, dedicated to providing services and 

meeting both the physical and emotional/spiritual needs 
for county residents in such a manner as could not be 

provided by a single member organization acting on its own.  
Our goal is to help feed as many Caldwell County residents 

as we can.

091



We offer emergency food to people in need which may or may not have any other means of 
nourishment for their families.  We also distribute any other donations we receive such as 
clothing, house wares, etc.  We have proudly been serving our community for over 20 
years.

We serve any Caldwell County resident in need.  We do not discriminate based on any race, 
color, age, religion, national origin, disability, gender, sexual orientation or political 
affiliation.  We simply help supply food to feed the hungry.

Our major supplier of food is the Capital Area Food Bank in Austin, TX.  We pay a shared 
maintenance fee for food.  All other donations come from churches and individual donors.  
Any gift received will be utilized for purchasing food from the Capital Area Food Bank and 
maintaining the Food Pantry.  With the increase in fuel and food, many more people are 
faced with the decision of how to survive.  We, here at CCCM-Lockhart, are committed in 
serving as many people as we can.

Our hours of food distribution are Monday through Thursday, between the hours of 10:30 
a.m. and 2:30 p.m.  We do not charge a fee or accept any type of monetary donations 
from clients.  We do not require any client to participate in any religious events or to join 
any part of this ministry or organization as a condition of receiving food or non-food items. 
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Last year’s contributions from 
the City of Lockhart were utilized 
entirely in paying the shared 
maintenance fee for  food from 
the Capital Area Food Bank in 
Austin.
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City %
LOCKHART 56.7
LULING 54.2
DALE 13.9
MARTINDALE 3.6
MAXWELL 4.4
PRAIRE LEA 0.8
FENTRESS 0.7
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 CCCM-Lockhart employs one Executive Director, Director’s 
Aide.  All other positions are filled by volunteers.  We have 
five people that comprise our regular staff.  We welcome 
anyone physically and mentally able (for safety reasons) to 
volunteer his or her time here at the food pantry.

 The executive director , director’s aide,  and regular 
volunteers participate in yearly continuing education 
classes in nutrition and customer service, which helps us 
better serve our clients and community.  It is required we 
treat all with dignity and respect while maintaining the 
Golden Rule as well as conforming to local, state, and 
federal laws and regulations.

 The executive director serves and assists the Lockhart 
Food Planning Association and the Lockhart Community 
Garden
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We are requesting the City of Lockhart match 
their generous contribution from last year’s 

budget.
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 L. Rose Dunn – Turner, Executive 
Director

 PO Box 1258
 901 Bois D’Arc Street, Suite B
 Lockhart, TX 78644
 Hours of Food Distribution:  Mon-Thurs, 

10:30 a.m.-2:30 p.m.

097



098



099



100




