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LOCKHART CITY COUNCIL

" SPECIAL MEETING

WORKSHOP JANUARY 23, 2021 8:00 A.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present:

Mayor Lew White ~ Councilmember Derrick David Bryant
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Council absent:
Mayor Pro-Tem Angie Gonzales-Sanchez

Staff present:
Steven Lewis, City Manager

Citizens/Visitors Addressing the Council: None.

ITEM 1. CALL TO ORDER.
Mayor Lew White called the special meeting to order at 8:00 a.m.

ITEM 2-A. DISCUSSION AND/OR ACTION REGARDING CITY COUNCIL GOALS.

The topics discussed by the Council are as follows:

e 2020 Accomplishments & 2021 Look-Ahead.
Council Expectations of Today’s Session.
Brief Review of 2020 Annual Report.
Review/Discussion of Municipal Stability Test.
Review 2020 Adopted Council Goals/Progress.
Review of City Management Team Member Input.
Develop City Council Priorities for 2021-2022.

Following Council discussion, the following areas were identified as Council priorities:
1) COVID-19 management along with County Hub/vaccine distribution.
2) Community cleanup and appearance.
3) Customer service.
4) Downtown improvements including public restrooms.
5) Conduct a workshop to review comprehensive set of capital improvements and financing.
6) Continue park improvements and associated grant applications.
7) Workforce diversity (especially racial diversity).

Other items requiring further discussion include:
o Traffic signal/safety improvements at South 183 at Summerside.
e 2040 Comprehensive Plan.
e Creation of a summer recreation program in conjunction with LISD.
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ITEM 3. ADJOURNMENT.
The special meeting was adjourned at 12:00 p.m.

PASSED and APPROVED this the 2°¢ day of February 2021.

CITY OF LOCKHART
@rw White, Mayor
ATTEST:
O (| L Fan ¢ D
Connie Constancio, TRMC
City Secretary
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