


6:30 P.M.
WORK SESSION {(No Action)
Work session will be held to receive briefings and to initially discuss all items contained on
the Agenda posted for 7:30 p.m. Generally, this work session is to simplify issues as it
relates to the agenda items. No vote will be taken on any issue discussed or reviewed
during the work session.

PRESENTATION ONLY
A. Update regarding the use of Coronavirus Aid, Relief, and Economic Security (CARES) Act
funds for utility bill support and business loans. 5..- ! b

DISCUSSION ONLY
A. Discuss minutes of the City Council meeting of July 21, 2020. ) 77 ~Z1

B. Discuss Addendum to Lease with Caldwell County Christian Ministries to add portions
of the building at 801 Bois D’Arc Street formerly known as the Technology Center to their
current lease for a duration of two years. . 2-25

C. Discuss 3™ Quarter investment Report for Fiscal Year 2020. 2625

D. Discuss the Annual Service Agreement with Motorola, Inc., in the amount of $148,960
of which $62,879.63 is for the 238 City of Lockhart radios to cover maintenance, repairs,
and replacement of the 700/800 mhz radio infrastructure system which supports radio
communications for the City of Lockhart, Concessions Group, Caldwell County, City of
Luling, and City of Martindale from October 1, 2020 through September 30, 2021 with
each entity paying its share of the costs based on the number of radios using the system
according to the existing interlocal agreement and appointing the Mayor to sign the
contract agreement. The amount reflected is the annual contracted 3% increase due to
consumer price index for the currenf year. 5 - Y=z,

E. Discuss Employment Agreement and appointment of Darlon J. Sojak as Municipal Court
Presiding Judge. Yy 48
F. Presentation of the Proposed Fiscal Year 2020-2021 Budget to City Council and Setting

Tuesday, August 18, 2020 and Tuesday, September 1, 2020 as the dates for the public
hearings regarding the Proposed Fiscal Year 2020-2021 budget. L{,q

G. Discuss the Mayor's declaration of iocal disaster regarding requiring commercial
establishment in the City to require facial covering of the nose and mouth of alf
empioyees and visitors of the age of 10 and older, and addressing other matters related
to COVID-18, if necessary. 50 -5 Lf

7:30 P.M. REGULAR MEETING

1. CALL TO ORDER
Mayor Lew White

2. INVOCATION, PLEDGE OF ALLEGIANCE
Invocation.
Pledge of Allegiance to the United States and Texas flags.
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PUBLIC COMMENT

(The purpose of this item is to allow the public an opportunity to address the City Council on issues
that are or are not on the agenda. Na discussion can be carried out on the citizen/visitor comment
about items not cn the agenda.)

CONSENT AGENDA

A.
B.

Approve minutes of the City Council meeting of July 21, 2020. | T-24

Approve Addendum to Lease with Caldwell County Christian Ministries to add
portions of the building at 901 Bois D’Arc Street formerly known as the Technology
Center to their current iease for a duration of two years. LA-25

Accept 3@ Quarter Investment Report for Fiscat Year 2020. 2b-25

Approve the Annual Service Agreement with Motorola, Inc., in the amount of
$148,960 of which $62,879.63 is for the 238 City of Lockhart radios to cover
maintenance, repairs, and replacement of the 700/800 mhz radio infrastructure
system which supports radio communications for the City of Lockhart,
Concessions Group, Caldwell County, City of Luling, and City of Martindale from
October 1, 2020 through September 30, 2021 with each entity paying its share of
the costs based on the number of radios using the system according to the
existing interlocal agreement and appointing the Mayor to sign the contract
agreement. The amount reflected is the annual contracted 3% increase due to
consumer price index for the current year. 2 o2

ISCUSSION/ACTION ITEMS

D
A

B.

Discussion and/or action to consider Employment Agreement and appointment of
Darlon J. Sojak as Municipal Court Presiding Judge. Ltz Ny

Presentation of the Proposed Fiscal Year 2020-2021 Budget to City Council and
Setting Tuesday, August 18, 2020 and Tuesday, September 1, 2020 as the dates
for the public hearings regarding the Proposed Fiscal Year 2020-2021 budget. 49

Discussion and/or action to consider the Mayor's declaration of local disaster
regarding requiring commercial establishment in the City to require facial covering
of the nose and mouth of ali employees and visitors of the age of 10 and older,
and addressing other matters related to COVID-19, if necessary. 50 /51/'

Discussion and/or action regarding appointments to various boards, commissions

or committees. 5 5-lp 3R
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6. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION

Update on COVID-19 in Lockhart, Caldwell County.
US Census update.
Building Department Updates:

o]

o
o

USDA Office remodel and expansion at 111 E. MLK, Jr. Ind. Blvd., formerly
Margarita’s Tortilla Factory.

Maple Park Senior Village at 1925 Clearfork Street- 56 unit senior living apartment
complex.

Wal-Mart submitted ptans for an Online Grocery Pickup project.

KB Home submitted seven building permit applications for new homes this month.

Public Works Updates:

o

o

)

Drainage improvements were completed last week at the Animal Shelter to channel
water offsite.

Parks Department continues to make improvements at the Municipat Burial Park such
as leveling 120 cemetery plots.

Update on improvements being made to SH 130 bridge No. 36, and associated lane
closures,

Solar radar speed feedback signs on US 183 near Summerside subdivision are
operational.

Library Updates:

0

o}
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Virtual summer reading club ended July 24 and it was very successful despite the
pandemic,

Recordings with virtual entertainers were held throughout the summer which were
posted on our website and youtube channel.

Curbside service continues to be successful.

Patrons are taking full advantage of our Interlibrary Loan services.

November 3, 2020 Election Update: Candidate filing period for City Council races ends
on August 17. Baliot position drawing wilt be held in City Secretary’s office on August 24,
2020 at 10 am at City Hall. October 6 is last day to register to vote. Governor Abbott
extended Early voting from October 13 thru October 30 (was October 18-30). Staff will
return with an ordinance updating early voting hours soon in addition to listing Election
Day polling focations.

7. COUNCIL AND STAFF COMMENTS —~ ITEMS OF COMMUNITY INTEREST

{**ttems of Community Interast defined below)

8. ADJOURNMENT

" ltetns of Community Interest includes: 1jexpressions of thanks, congratulations or condolence: 2) information regarding holiday

schedules: 3) an honorary or salutary recognition of a public official, public employee. or other citizen. except that a discussion
regarding a change in the status of a person’'s public office or public employment is not an honorary or saiutary recognition for
purposes of this subdivision, 4) a reminder about an upcoming event organized or sponsored by the governing body: 5} information
regarding & socfal. ceremonial. or community event arganized or sponsored by an entity other than the governing body that was
aftended or is scheduled to be altendsd by a member of the governing body or an official employee of the municipaiity, and 6}
announcements involving an imminent threat to the public heaith and safety of people in the municipality that has arisen after the
posting of the agenda. (SB 1182 - effective 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.
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Posted o he bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas. on
S day of ,
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Muy a State receiving a payment transfer finds to « local government?

Yes, provided that the transfer qualifies as a necessary expenditure incurred due to the public health
emergency and meets the other criteria of section 601(d) of the Social Security Act. Such funds would be
subject to recoupment by the Treasury Department if they have not been used in a manner consistent with
section 601(d) of the Sccial Security Act.

May a unit of local government receiving a Fund pavment transfer funds to another unit of
governmeni?

Yes. For example, a county may transfer funds to a city, town, or school district within the county and a
county or city may transfer funds to its State, provided that the transfer qualifies as a necessary
expenditure incurred due to the public health emergency and meets the other criteria of section 601(d) of
the Social Security Act outlined in the Guidance. For example, a transfer from a county 1o a constituent
city would not be permissible if the funds were intended to be used simply to fill shortfalls in government
revenue to cover expenditures that would not otherwise qualify as an eligible expenditure,

Is @ Fund payment recipient required to transfer funds to a smaller, constituent unit of government
within its borders?

No. For example, a county recipient is not required to transfer funds to smaller cities within the county’s
borders.

Are recipients required to use other federal funds or seek reimbursement under other federal programs
before using Fund payments to satisfy eligible expenses?

No. Recipients may use Fund payments for any expenses eligible under section 601(d) of the Social
Security Act outlined in the Guidance. Fund payments are not required to be used as the source of
funding of last resort. However, as noted below, recipients may not use payments from the Fund to cover
expenditures for which they will receive reimbursement.

Are there prohibitions on combining a transaction supported with Fund payments with other CARES
Act funding or COVID-19 relief Federal funding?

Recipients will need to consider the applicable restrictions and limitations of such other sources of
funding. In addition, expenses that have been or wiil be reimbursed under any federal program, such as
the reimbursement by the federal government pursuant to the CARES Act of contributions by States to
State unemployment funds, are not eligible uses of Fund payments.

Are States permitted to use Fund payments to support state unemployment insurance funds generally?

To the extent that the costs incurred by a state unemployment insurance fund are incurred due to the
COVID-19 public health emergency, a State may use Fund payments to make payments to its respective
state unemployment insurance fund, separate and apart from such State's obligation to the unemployment
insurance fund as an employer. This will permit States to use Fund payments to prevent expenses related
to the public health emergency fromn causing their state unemployment insurance funds to become
insolvent.






May Fund payments be used for COVID-19 public health emergency recovery planning?

Yes. Expenses associated with conducting a recovery planning project or operating a recovery
coordination office would be eligible, if the expenses otherwise meet the criteria set forth in section
601{d) of the Social Security Act outlined in the Guidance.

Are expenses associated with contact tracing eligible?

Yes, expenses associated with contract tracing are eligible,

To what extent may a government use Fund payments to support the operations of private hospitals?

Governments may use Fund payments to support public or private hospitals to the extent that the costs are
necessary expenditures incurred due to the COVID-19 public health emergency, but the form such
assistance would take may differ. In particular, financial assistance to private hospitals could take the
form of a grant or a short-term loan.

May payments from the Fund be used to assist individuals with enrolling in a government benefit
program for those wio have been Iaid aff due to COVID-19 and thereby lost health insurance?

Yes. To the extent that the relevant government official determines that these expenses are necessary and
they meet the other requirements set forth in section 601(d) of the Social Security Act outlined in the
Guidance, these expenses are eligible.

May recipients use Fund payments to facilitate livestock depopulation incurred by producers due to
supply chain disruptions?

Yes, to the extent these efforts are deemed necessary for public health reasons or as a form of economic
support as a result of the COVID-19 health emergency.

Would providing a consumer grant progran: to prevent eviction and assist in preventing homelessness
be cansidered an eligible expense?

Yes, assuming that the recipient considers the grants to be a necessary expense incurred due to the
COVID-19 public health emergency and the grants meet the other requirements for the use of Fund
payments under section 601(d) of the Social Security Act outlined in the Guidance. As a general matter,
providing assistance to recipients to enable them to meet property tax requirements would not be an
eligible use of funds, but exceptions may be made in the case of assistance designed to prevent
foreclosures.

May recipients create a “payroll support program” for public employees?

Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited to
those employees whose work duties are substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.

May recipients use Fund payments to cover employment and training programs for employees that
rave been furloughed due to the public healtlt emergency?

Yes, this would be an eligible expense if the government determined that the costs of such employment
and training programs would be necessary due to the public health emergency.






Could Fund payments be used for capital improvement projects that broadly provide potentinl
economic development in a community?

In general, no. If capital itnprovement projects are not necessary expenditures incurred due to the
COVID-19 public health emergency, then Fund payments may not be used for such projects.

However, Fund payments may be used for the expenses of, for example, establishing temporary public
medical facilities and other measures to increase COVID-19 treatment capacity or improve mitigation
measures, including related construction costs.

The Guidance includes workforce bonuses as an example of ineligible expenses but provides that
hazard pay would be eligible if otherwise determined to be a necessary expense. Is there a specific
definition of “hazard pay”?

Hazard pay means additional pay for performing hazardous duty or work involving physical hardship, in
each case that is related to COVID-19.

The Guidance provides that ineligible expenditures include “{pJayroil or benefits expenses for
employees whose work duties are not substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.” Is this intended to relate only to public employees?

Yes. This particular nonexclusive example of an ineligible expenditure relates to public employees. A
recipient would not be permitted to pay for payroll or benefit expenses of private employees and any
financial assistance (such as grants or short-term loans) to private employers are not subject to the
restriction that the private employers’ employees must be substantially dedicated to mitigating or
responding to the COVID-19 public health emergency,

May counties pre-pay with CARES Act funds for expenses sucl as a one or two-year facility lease,
such as te house staff hired in response to COVID-19?

A government should not make prepayments on contracts using payments from the Fund 1o the extent that
doing so would not be consistent with its ordinary course policies and procedures.

Must a stay-at-home order or other public health mandate be in effect in order for a government to
provide assistance to small businesses using payments from the Fund?

No. The Guidance provides, as an example of an eligible use of payments from the Fund, expenditures
related to the provision of grants to small businesses to reimburse the costs of business interruption
caused by required closures. Such assistance may be provided using amounts received from the Fund in
the absence of a requirement to close businesses if the relevant government determines that such
expenditures are necessary in response to the public health emergency.



Should States receiving a payment transfer funds to local governments that did not receive payments
directly from Treasury?

Yes, provided that the transferred funds are used by the local government for eligible expenditures under
the statute. To facilitate prompt distribution of Title V funds, the CARES Act authorized Treasury to
make direct payments to local governments with populations in excess of 500,000, in amounts equal to
45% of the local governinent’s per capita share of the statewide allocation. This statutory structure was
based on a recognition that it is inore administratively feasible to rely on States, rather than the federal
governiment, to manage the transfer of funds to smaller local governments. Consistent with the needs of
all local governments for funding to address the public health emergency, States should transfer funds to
local governments with populations of 500,000 or less, using as a benchmark the per capita allocation
formula that governs payments to larger local governiments. This approach will ensure equitable
treatment among locat governients of all sizes.

For example, a State received the minimum $1.25 billion allocation and had one county with a population
over 500,000 that received $250 million directly, The State should distribute 45 percent of the $1 billion
it received, or $450 million, to local governments within the State with a population of 500,000 or less.

May a State impose restrictions on transfers of funds to local governments?

Yes, to the extent that the restrictions facilitate the State’s compliance with the requirements set forth in
section 601(d) of the Social Security Act outlined in the Guidance and other applicable requirements such
as the Single Audit Act, discussed below. Other restrictions are not permissible.

If a recipient must issue tax anticipation notes (TANs} to make up for tax due date deferrals or revenue
shortfalls, are the expenses associated with the issuance eligible uses of Fund payments?

If a povernment determines that the issuance of TANs is necessary due to the COVID-19 public health
emergency, the government may expend payments from the Fund on the interest expense payable on
TANSs by the borrower and unbudgeted administrative and transactional costs, such as necessary
payments to advisors and underwriters, associated with the issuance of the TANSs,

May recipients use Fund payments to expand rural broadband capacity to assist with distance learning
and telework?

Such expenditures would only be permissible if they are necessary for the public health emergency. The
cost of projects that would not be expected to increase capacity to a significant extent until the need for
distance tearning and telework have passed due to this public health emergency would not be necessary
due to the public health etnergency and thus would not be eligible uses of Fund payments.

Are costs associated with increased solid waste capacity an eligible use of payments from the Fund?

Yes, costs to address increase in solid waste as a result of the public health emergency, such as relates to
the disposal of used personal protective equipmnent, would be an eligible expenditure.

May payments from the Fund be used to cover across-the-board hazard pay for employees working
daring a state of emergency?

No. The Guidance says that funding may be used to meet payroll expenses for public safety, public
health, health care, hwnan services, and similar employees whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health emergency. Hazard pay is a form of payroll
expense and is subject to this limitation, so Fund payments may only be used to cover hazard pay for such
individuals,



May Fund payments be used for expenditures related to the administration of Fund payments by a
State, territorial, local, or Tribal government?

Yes, if the administrative expenses represent an increase over previously budgeted amounts and are
limited to what is necessary. For example, a State may expend Fund payinents on necessary
administrative expenses incurred with respect to a new grant program established to disburse amounts
received from the Fund.

May recipients use Fund payments to provide loans?

Yes, if the leans otherwise qualify as eligible expenditures under section 601(d) of the Social Security Act
as implemented by the Guidance. Any amounts repaid by the borcower before December 30, 2020, must
be either returned to Treasury upon receipt by the unit of government providing the loan or used for
anothet expense that qualifies as an eligible expenditure under section 601(d) of the Social Security Act.
Any amounts not repaid by the borrower until after December 30, 2020, must be returned to Treasury
upon receipt by the unit of government lending the funds.

May Fund payments be used for expenditures necessary to prepare for a fiuture COVID-19 outbreak?

Fund payments may be used only for expenditures necessary to address the current COVID-19 public
health emergency. For example, a State may spend Fund payments to create a reserve of personal
protective equipment or develop increased intensive care unit capacity to support regions in its
Jjurisdiction not yet affected, but likely to be impacted by the current COVID-19 pandemic.

May finds be used to satisfy non-federal matching requirements under the Stafford Act?

Yes, payments from the Fund may be used to meet the non-federal matching requirements for Stafford
Act assistance to the extent such matching requirements entail COVID-19-related costs that otherwise
satisfy the Fund’s eligibility criteria and the Stafford Act. Regardless of the use of Fund payments for
such purposes, FEMA funding is still dependent on FEMA's determination of eligibility under the
Stafford Act.

Must a State, local, or tribal government require applications 1o be submitted by businesses or
individuals before providing assistance using payments from the Fund?

Governments have discretion to determine how to tailor assistance programs they establish in response to
the COVID-19 public health emergency. However, such a program should be structured in such a manner
as will ensure that such assistance is determined to be necessary in response to the COVID-19 public
health emergency and otherwise satisfies the requirements of the CARES Act and other applicable law.
For example, a per capita payment to residents of a particular jurisdiction without an assessment of
individual need would not be an appropriate use of paymnents from the Fund.

May Fund payments be provided to non-profits for distribution to individuals in need of financial
assistance, such as rent relief?

Yes, non-profits may be used to distribute assistance. Regardless of how the assistance is structured, the
financial assistance provided would have to be related to COVID-19.

May recipients use Fund payments to remarket the recipient’s convention facilities and tourism
industry?

Yes, if the costs of such remarketing satisfy the requirements of the CARES Act. Expenses incurred to
publicize the resumption of activities and steps taken to ensure a safe experience may be needed due to

8

|2



the public health emergency. Expenses related to developing a long-term plan to reposition a recipient’s
convention and tourisin industry and infrastructure would not be incurred due to the public health
emergency and therefore may not be covered using payments from the Fund.

May a State provide assistance to farmers and meat processors to expand capacity, such to cover
overtime for USDA meat inspectors?

If a State deterimines that expanding meat processing capacity, including by paying overtime to USDA
meat inspectors, is a necessary expense incutred due to the public health emergency, such as if increased
capacity is necessary to allow farmers and processors to donate meat to food banks, then such expenses
are eligible expenses, provided that the expenses satisfy the other requirements set forth in section 601(d)
of the Social Security Act outlined in the Guidance.

The guidance provides that funding may be used to meet payroll expenses for public safety, public
heaith, health care, human services, and similar employees whose services are substantially dedicated
to mitigating or responding to the COVID-19 public health emergency. May Fund payments be used to
cover siich an employee’s entire payroll cost or just the portion of time spent on mitigating or
responding to the COVID-I9 public health emergency?

As a matter of administrative convenience, the entire payroll cost of an employee whose time is
substantially dedicated to mitigating or responding to the COVID-19 public health emergency is eligible,
provided that such payroll costs are incurred by December 30, 2020. An employer may also track time
spent by employees related to COVID-19 and apply Fund payments on that basis but would need to do so
consistently within the relevant agency or department.

May Fund payments be used to cover increased administrative leave costs of public employees
who could not tefework in the event of a stay at home order or a case of COVID-1% in the
workplace?

The statute requires that payments be used only to cover costs that were not accounted for in the
budget most recently approved as of March 27, 2020. As stated in the Guidance, a cost meets
this requirement if either (a) the cost cannot lawfully be funded using a line item, allotment, or
allocation within that budget or (b) the cost is for a substantially different use from any expected
use of funds in such a line item, allotment, or allocation, If the cost of an employee was
allocated to administrative leave to a greater extent than was expected, the cost of such
administrative leave may be covered using payments from the Fund.

Questions Related to Administration of Fund Payments

Do governments have to return unspent funds to Treasury?

Yes. Section 601{f)2) of the Social Security Act, as added by section 5001(a) of the CARES Act,
provides for recoupment by the Department of the Treasury of amounts received from the Fund that have
not been used in a manner consistent with section 601(d) of the Social Security Act. [f a government has
not used funds it has received to cover costs that were incurred by December 30, 2020, as required by the
statite, those funds must be returned to the Departinent of the Treasury.

What records must be kept by governments receiving payment?



A povernment should keep records sufficient to demonstrate that the amount of Fund payments to the
government has been used in accordance with section 601(d) of the Social Security Act,

May recipients deposit Fund paynients into interest bearing accounts?

Yes, provided that if recipients separately invest atnounts received from the Fund, they must use the
interest earned or other proceeds of these investments only to cover expenditures incurred in accordance
with section 601(d) of the Social Security Act and the Guidance on eligible expenses. [f a government
deposits Fund payments in a government’s general account, it may use those funds to meet immediate
cash management needs provided that the full amount of the payment is used to cover necessary
expenditures. Fund payments are not subject to the Cash Management linprovement Act of 1990, as
amended,

May governments retain assets purchased with pavments from the Fund?

Yes, if the purchase of the asset was consistent with the limitations on the eligible use of funds provided
by section 641(d) of the Social Security Act.

What rules apply fo the proceeds of disposition or sale of assets acquired using payments from the
Fund?

tf such assets are disposed of prior to December 30, 2020, the proceeds would be subject to the
restrictions on the eligible use of payments from the Fund provided by section 601(d) of the Social
Security Act.

Are Fund payments to State, territorial, local, and tribal governments considered grants?
No. Fund payments made by Treasury to State, territorial, local, and Tribal governments are not
considered to be grants but are “other financial assistance™ under 2 C.F.R, § 200.40.

Are Fund payments considered federal financial assistance for purposes of the Single Audit Act?

Yes, Fund payments are considered to be federal financial assistance subject to the Single Audit Act (31
U.S.C. §§ 7501-7507) and the related provisions of the Uniform Guidance, 2 C.F.R. § 200.303 regarding
internal controls, §§ 200.330 through 200.332 regarding subrecipient monitoring and management, and
subpart [ regarding audit requirements,

Are Fund payments siubject to other requirentents of the Uniform Guidance?

Fund payments are subject to the following requirements in the Uniform Guidance (2 C.F.R. Part 200): 2
C.F.R. § 200.303 regarding internai controls, 2 C.F.R. §§ 200.330 through 200,332 regarding subrecipient
monitoring and management, and subpart F regarding audit requirements.

Is there a Catalog of Federal Domestic Assistance (CFDA) number assigned to the Fund?
Yes. The CFDA number assigned to the Fund is 21.019.
If a State transfers Fund payments to its political subdivisions, would the transferred funds count

toward the subrecipients’ total funding received from the federal government for purposes of the
Single Audit Act?

Yes. The Fund payments to subrecipients would count toward the threshold of the Single Audit Act and 2
C.F.R. part 200, subpart F re: audit requirements. Subrecipients are subject to a single audit or program-



specific audit pursuant to 2 C.F.R. § 200.501(a) when the subrecipients spend $750,000 or more in federal
awards during their fiscal year.

Are recipients permitted to use payments from the Fund fo cover the expenses of nn audit conducted
under the Single Audit Act?

Yes, such expenses would be eligible expenditures, subject to the limitations set forth in 2 C.F.R. §
200.425,

If a government las transferred funds to another entity, from which entity would the Treasury
Department seek to recoup the funds if they have not been used in a manner consistent with section
601(d) of the Social Security Act?

The Treasury Department would seek to recoup the funds from the government that received the payment
directly from the Treasury Department. State, territorial, local, and Tribal governments receiving funds
from Treasury should ensure that funds transferred to other entities, whether pursuant to a grant program
or otherwise, are used in accordance with section 601(d) of the Social Security Act as implemented in the
Guidance.
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LOCKHART CITY COUNCIL
REGULAR MEETING JULY 21, 2020 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3™ FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White
Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember Juan Mendoza
Councilmember Kara McGregor

Council present virtually;
Councilmember Jeffry Michelson Councilmember Derrick David Bryant
Councilmember Brad Westmoreland

Staff present:

Steven Lewis, City Manager Monte Akers, City Attorney
Miles Smith, Public Information Officer Dan Gibson, City Planner
Ernest Pedraza, Police Chief Jesse Bell, Police Captain

Julie Bowermon, Civil Service/HR Director

Staff present virtually: Sean Kelley, Public Works Director

Citizens/Visitors Addressing the Council: Julio Olvera, Realtor.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

PRESENTATION ONLY

A. PRESENTATION BY THE LOCKHART POLICE DEPARTMENT REGARDING POLICE
COMMUNITY RELATIONS AND USE OF FORCE POLICIES.

Chief Pedraza gave a presentation and there was discussion regarding Police Community Relations and
Use ot Force policies.

Mayor White announced that the Council would recess for a break at 7:35 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor l.ew White called the meeting to order at 7:50 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember McGregor gave the Invocation and led the Pledge of Allegiance 1o the United States and
Texas flags.

ITEM 3. PUBLIC COMMENT.
Mayor White requested citizens to address the Council. There were none,

Tols
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ITEM 4-A. HOLD A PUBLIC HEARING ON APPLICATION ZC-20-08 BY OLGA L. CARMONA
FOR A ZONING CHANGE FROM AQ AGRICULTURAL-OPEN SPACE DISTRICT AND RMD
RESIDENTIAL MEDIUM DENSITY DISTRICT TO RLED RESIDENTIAL LOW DENSITY
DISTRICT ON 9.265 ACRES IN THE JAMES GEORGE SURVEY, ABSTRACT NO. 9,
LOCATED AT 1700 OiL.D MCMAHAN TRAIL.
Mayor White opened the public hearing at 7:52 p.m. and requested the staff report.

Mr. Gibson stated that the applicant desires to subdivide the subject propeity tor single-family homes. The
current AQ zoning allows one single-family dwelling per lot or parcel, but the minimum lot area is one
acre. Rezoning to RLD allows a much smaller lot size of only 8,500 square feet, which is 0.195 acre.
There are already single-family homes along both sides of Old McMahan Trail, so new single-family
homes would be compatible with the existing uses. This zoning change would simply expand the existing
area zoned RLD adjacent to the north and east to include the subject property. The requested RLD zoning
classification 1s consistent with the Lockhart 2020 Land Use Plan map designation of Low Density
Residential for the area where the subject property is located. There was no opposition to the zoning
change. Mr. Gibson stated that the Planning and Zoning Commission and staff recommend approval.
There was discussion.

Mayor White requested the applicant to address the Council.

Julio Olvera, 1816 Ficuzza Way, Plfugerville, Representative for Olga Carmona. He explained that Ms,
Carmona plans to subdivide the property to develop a single-family dwelling subdivision. He requested
approval.

Mayor White requested citizens in favor of or against the zoning change to address the Council. There
were none. He closed the public hearing at 8:01 p.m.

ITEM 4-B. DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE 2020-15 AMENDING
THE OFFICIAL ZONING MAP OF THE CITY OF LOCKHART, TEXAS, TO RECLASSIFY
THE PROPERTY KNOWN AS 9.265 ACRES IN THE JAMES GEORGE SURVEY, ABSTRACT
NO. 9. LOCATED TO 1700 OLD MCMAHAN TRAIL, FROM AO AGRICULTURAL-OPEN
SPACE DISTRICT AND RMD RESIDENTIAL MEDIUNM DENSITY DISTRICT TQ RLD
RESIDENTIAL LOW DENSITY DISTRICT.

Mayor Pro-Tem Sanchez made a motion to approve Ordinance 2020-15, as presented. Councilmember
McGregor seconded. The motion passed by a vote of 7-0.

ITEM 5-A. DISCUSSION AND/OR ACTION TQ CONSIDER MINUTES OF THE _CITY
COUNCIL MEETING OF JUNE 16, 2020, JUNE 23, 2020, JULY 2, 2020 AND JULY 7, 2020.
Mayor White requested corrections to the minutes. There were none.

Mavor Pro-Tem Sanchez made a motion to approve the minutes, as presented. Councilmember Mendoza
seconded. The motion passed by a vote of 7-0.

2ol
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ITEM 5-B. DISCUSSION AND/OR_ACTION TO CONSIDER RESOLUTION 2020-19
AUTHORIZING THE SALE OF PROPERTY OWNED BY THE CITY LOCATED AT 728 S.
MAIN STREET TO THE WELL CHURCH.

Mr. Lewts stated that the City of Lockhart is the owner of property located at 728 S. Main in the City.
Pursuant to the requirements of Chapter 272, Texas Local Government Code, the City published notice in
a newspaper of general circulation in Caldwell County that the City would accept sealed bids for the sale
or exchange of the property. A sealed bid for the property was submitted by the Well Church for the
purchase of the property. The Resolution provides that City Council accepts the bid submitted by Well
Church, and desires to authorize sale of the property.

Councilmember McGregor made a motion to approve Resolution 2020-19 authorizing the sale of property
owned by the City of Lockhart located at 728 South Main Street to the Well Church. Councilmember
Westmoreland seconded. The motion passed by a vote of 7-0.

ITEM S5-C.  DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE _2020-16
REPEALING UN-CODIFIED ORDINANCE 2015-29 IN ITS ENTIRETY AND ADOPTING THIS
ORDINANCE ESTABLISHING THE PAYMENT OF_A MONETARY RECRUITMENT
INCENTIVE FOR NEW POLICE OFFICER HIRES, AND SETTING FORTH CRITERIA FOR
THE INCENTIVE.

Ms. Bowermon stated that the most recent police officer entrance exam was held February 29, 2020. Four
certified police officers and 16 police academy students applied for the exam. The Police Department
successfully hired four from this applicant pool. The Police Department currently has five officer vacancies
and is preparing to start recruitment for the next entrance exam. To improve recruitment of qualified
certified police officers, proposed Ordinance 2020-16 increases the current hiring incentive from $3,000 to
$5,000. Officers accepting the hiring incentive will be required to sign an agreement to repay the incentive
if they leave before completing two years as a Lockhart Police Officer. The incentive would be paid out
in two payments; $3,000 at the time of hire and $2,000 after successful completion of the department field
training program. [n 2008, the City Council authorized a police officer hiring incentive of $2,000. In 2015,
this was increased to $3,000. [t has been approximately tive years since the last increase.

There was discussion.

Mayor Pro-Tem Sanchez made a motion to approve Ordinance 2020-16, as presented. Councilmember
Mendoza seconded. The motion passed by a vote of 7-0.

ITEM 5-D. DISCUSSION AND/OR ACTION TO CONSIDER THE MAYOR’S DECLARATION
OF LOCAL DISASTER REGARDING REQUIRING COMMERCIAL ESTABLISHMENTS IN
THE CITY TO REQUIRE FACIAL COVERING OF THE NOSE AND MOUTH_OF ALL
EMPLOYEES AND VISITORS OF THE AGE OF 10 AND OLDER, AND ADDRESSING OTHER
MATTERS RELATED TO COVID-19, IF NECESSARY.

Mayor White announced that there was no action to be taken. The City of Lockhart will continue to follow
Governor Abbott’s Executive Orders GA-28, amended GA-28, and GA-29.

ITEM 5-E. DISCUSSION AND/OR _ACTION REGARDING APPOINTMENTS TQ VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions. There were none.

Jota
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ITEM 8. ADJOURNMENT.,
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 8:20 p.m.

PASSED and APPROVED this the 4™ day of August 2020.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary

Sat's
Uity Couned] - July 210 240200 Minues



City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: August 4, 2020

AGENDA ITEM CAPTION: Discussion and/or action regarding the request by Caldwell County Christian Ministries
(CCCM) to amend their current lease adding portions of the building at 901 Bois D’ Arc Street formerly known as
the Technology Center to their current lease for a duration of (2) years.

ORIGINATING DEPARTMENT AND CONTACT: Public Works-Sean Kelley

ACTION REQUESTED:
ORDINANCE RESOLUTION CHANGE ORDER X AGREEMENT
APPROVAL QF BID AWARD OF CONTRACT CONSENSUS OTHER

BACKGROUND/SUMMARY/DISCUSSION: Caldwell County Christian Ministries (CCCM) has requested to
expand the space that they currently lease at 901 Bois D' Arc Street to include the space formally known as the
Technology Center. Due to the recent pandemic, CCCM has seen a large increase in families using their valuable
services along with expanding to more outreach programs. CCCM's most significant ¢hallenges regarding this
growth involve frying to maintain social distancing, available space for the increase in products and space/storage
for the new programming. Some key information about CCCM's services include:

Increases in families served per month from 400 (Feb 2019) to over 800 families served.

Increase in the amount of food distributed per family from 50Ibs to 100Ibs minimum.

400 seniors served each month through their HOPE program.

Harvesting of fresh produce onsite distributed directly to the clients.

New Backpack program that distributes 24 backpacks every month to Junior High students with pians on
doubling these figures this fall.

This additional 1,550sq/ft in space would increase CCCM's total space by 37%, which would assist CCCM to better
serve those suffering from food insecurity in our community. If approved, the terms of the proposed addendum to
CCCM's lease agreement wouid be sel to expire April 30, 2022. CCCM wouid have the right to renew this lease
for an additional term of one (1) year provided they give the City a 30-day notice of their intent to renew prior to
the lease’s expiration.

PROJECT SCHEDULE (if applicable): N/A

AMOUNT & SOURCE OF FUNDING: Finance Review initials
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name; N/A

FISCAL NOTE {if applicable}: N/A

Previous Council Action:
On April 21, 2020, Council approved extending CCCM's lease for space at 901 Bois D Arc Street including lease
of the Community Garden. The term of the lease is May 1, 2020 and expires April 30, 2025

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends approval of addendum to Caldwell
County Christian Ministries current lease for a two (2) year lease of approximately 1,500sq/ft at 901 Bois D' Arc
Street

LIST OF SUPPORTING DOCUMENTS: Lease Addendum, Leased Premises Depictions,

Department Head initials: anager's Review:

o ) 77



ADDENDUM TO LEASE BY AND BETWEEN THE CITY OF LOCKHART
AND CALDWELL COUNTY CHRISTIAN MINISTRIES/FOOD PANTRY
COMMUNITY GARDEN

This Addendum is made to that one certain Lease (hereinafter “the Lease”} between the
City of Lockhart (hereinafter “Lessor”) and the Caldwell County Christian Ministries/Food
Pantry Community Garden (hereinafter “Lessee™) dated April 21, 2020.

Recitals

L. Pursuant to the referenced lease, Lessor leased to Lessee commercial space
described as approximately 1,500 square feet on the first bottom floor of the east
wing of the old hospital building located at 901 Bois D'Arc, Lockhart, Texas, and
approximately 12,000 square feet of land and Garden Shed located in the rear of
901 Bois D' Arc, Lockhart, Texas (“the leased premises™).

2. Lessorand Lessee desire to amend and add an addendum to the Lease in order that
Lessor may lease to Lessee and additional space comprising approximately 1,550

square feet of space adjacent to the leased premises.
Agreement

For and in consideration of ten dollars and other good and valuable consideration, the

receipt and sufficiency of which is hereby acknowledged, Lessor and Lessee agree as

follows:

. The Lease between the City of Lockhart and the Caldwell! County Christian
Ministries’Food Pantry Community Garden dated April 21, 2020 is hereby
amended as follows:

a. In addsiion to the Leased Premises, Lessor hereby leases 1o Lessee an
additional area located adjacent to the Lease Premises comprised of
approximately 1,350 square feet and depicted in green on the attached Exhibit
“A" (heremnafter the “Addendum Area™). which is incorporated herein for all
purposes.

b. The initial term of the lease of the Addendum Area shall be for two years,
commencing on the date of the Lease, April 21, 2020. and ending at midnight

on April 30, 2022.

L2
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The term of lease of the Addendum Area shall automatically renew for a period

of one year at the end of the term of the initial lease of the Addendum Area

from and each one year extended term thereafter unless Lessor or Lessee give

notice to the other party at least thirty (30) days prior to such initial or extended

term, or unless otherwise terminated as provided in the Lease.

2. Except as amended herein, the terms of the Lease shall remain in full effect.

3. Except as to the addition of the Addendum Area, the initial term of the lease of the
Addendunt area, and the one year renewals of the lease of the Addendum area, all
as described in Part | of the Agreement above, the other terms of the lease shall

apply equally to this Addendum and lease of the Addendum area.

Executed effective as of this, the day of , 2020.

LESSOR; The City of Lockhart

Lew White, Mavor

ATTEST:

Connie Censtancio, City Secretary

LESSEE: Caldwell County Christian Ministries/Food Pantry Community Garden

Meredith Jakovich, Executive Director
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CITY OF LOCKHART

Quarterly Investment Report
For the Quarter Ended June 30, 2020

July 21, 2020
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CITY of LOCKHART

Quarterly Investment Report
For_the Quarter Ended June 30, 2020

This report is presented in accordance with the Texas Government Code, Title 10, Chapter 2256,
Public Funds Investment; Section 2256.023 kinown as the “Public Funds Investment Act”. Attached
is a detailed City of Lockhart investment report for the period April 1, 2020 through

June 30, 2020. The Investment Portfolio Summary reports the beginning and ending book

values and market values for the quarterly reporting period as follows:

April 1, 2020
Cash

Marketable Securities
Investment Pools
Certificates of Deposits
Total:

June 30, 2020

Cash

Marketable Securities
[nvestment Pools
Certificates of Deposits
Total:

April 1, 2020
Unrestricted Funds

Restricted Funds
Total Funds

June 30, 2020
Unrestricted Funds
Restricted Funds
Total Funds

Investment Portfolio
Book Value Market Value
872,493 872,493
0 0
30,502,949 30,515,059
0 0
31,375,442 31,387,552
2,956,624 2,956,624
0 0
26,609,095 26,620,143
0 0
29,565,719 29,576,768
Fund Availabilty

9,679,158 9,679,158
21,696,283 21,708,393
31,375,442 31,387,552
9,570,291 9,570,201
19,995,428 20,006,477
29,565,719 29,576,768

The investment portfolio, at all times during the quarter, complied with the Public Funds Investment
Act and the City of Lockhart Investment Policy. TexPool, Texas CLASS and TexSTAR were also in
compliance with the Public Funds Investment Act and the City of Lockhart Investment Policy

throughout the quarter.

7 /
-
{ - —

Pam Larison
Finance Director

7/13 120
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CITY of LOCKHART

Investment Portfolio Summary

For the Ouarter Ended June 30, 2020

tnvestment Portfolio

Book Value % of Total | Market YValue | % of Total
April 1, 2020
Cash 872,493 2.8% 872,493 2.8%
Marketable Securitics 0 0.0% 0 0.0%
lnvestment Pools 30,502,949 07.2% 30,515,059 97.2%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 31,375,442 100.0% 31,387,552 100.0%
June 30, 2020
Cash 2,956,624 10.0% 2,936,624 10.0%
Marketable Securities 0 0.0% 0 0.0%
Investment Pools 26,609,095 90.0% 26,620,143 90.0%
Certificates of Deposits 0 0.0% G 0.0%
Portfolio Total 29,565,719 100.0% 23,576,768 100.0%
Change in Value
Cash 2,084,131 2,084,131
Marketable Securities 0 ]
Investment Pools {3,893,854) (3.894,915)
Certificates of Deposits 0 0
Portfolio Total (1,809,722) (1,810,784)
Weighted Yield
Book Value @ Average to

Maturity Data 6/30/2020 Matuority Maturity
Cash 2,956,624 0 Days 1.18%
Marketable Securities 0 0 Days 0.00%
[nvestment Pools - Texas CLASS 11,403,584 51 Days* 0.59%
[nvestment Poals - TexPool 6,773,953 36 Days* 0.22%
Investment Pools - TexSTAR 8.431.557 31 Days * 0.20%
Certificates of Deposits 0 0 Days 0.00%

29,563,719 37 Days 0.43%
Benchmark - 4 Week Treasury Bills - Secondary Market @ June 30, 2020 0.14%

* Weighted Average Maturity of Pool Investments - City funds are available from pools upon request.

Interest
Total Return On Investment Earned
Cash 6.971
Marketable Securities 0]
Investinent Pools - Texas CLASS 23.081
Investment Pools - TexPool 6,498
Investment Pools - TexSTAR 6,197
Certificates of Deposits 0
Total Retum on Investment 42,747

2
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CITY OF LOCKHART

Cash Accounts (as reconciled to FLNB)
For the Quarter Ended June 30, 2020

General Operating Account - FLNB

Yalue
April 1, 2020 $ 872,493
Deposits 9,390,096
Withdrawals (7,312,936)
Interest Earned 6,971
June 30, 2020 $ 2,956,624

Total Cash Accounts

Yalue
April 1, 2020 $ 872,493
Deposits 9,390,096
Withdrawals (7,312,936)
Interest Earned 6,971
June 30, 2020 $ 2,956,624




CITY of LOCKHART

Marketable Securities Transaction Summary

For the Quarter Ended June 30, 2020

Beginning Beginning Beginning Eading Ending
Huldings During the Quarster Quarierly Value Book M rbiet ¥alue Bueok Ending
Purchase Par Coupon Dhate of Yield to Purchase Interest (i) Par Yilue Yalue ) Par Yalue Market Value
Type of Security CLUSIP Date ¥alue 0,34"% Maturity Maturity Price Earned April 1, 2020 June 30, 2020
- 1]
- U
Totals 5 - % - 5 - 3 - b - - 3 - [} -
03214
Purehases
Purchase Par Coupon Dare of Yield to Settlement Accrued
Tvpe of Secority CLISIP Date Value Eule Maturity Maturicy, Tatal P rice Interest
Totaly $ - by - 3 -
Maturities
Purchase Par Coupoen Date of Yicll to Settlement
Tvpe of Security CLISEP [ate Yalue Hate Maturity Maturity ‘Fotal

Totaly

b - 4.58% p -
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Holdings During the Quarter

CITY of LOCKHART
Certificates of Deposit Transaction Summary
For _the Quarter Ended June 30, 2020

Beginning  Beginning  Ending Ending
Quarterly Face Market Face Market
Purchase Face Interest Date of Yicld to Purchase Interest Yaiue ¥alue Value Value
CD Number Holder Date Value Rate  Maturity Maturity Price Earned |  April1,2020 |  June30,2020 |
b - £ - % - $ - 5 - 3 - % -
Purchasces
Purchase Face [nterest Date of Yicld te Purchase
CD Number Holder Date Value Rate  Maturity Maturity Price
% - g -
Muturities
Purchase Face Interest Date of Yield to Settlement
CD Number Haolder Date Value Rate Maturity Maturity Taotal
s - $ -



City of Lockhart

Investment Pools
Standard and Poor's Ratings

Month ~ TexPool  TexSTAR  TexasCLASS

July-19 - AAAMm AAAMm AAAM
- August-19 AAAM AAAM | AAAM
September-19 ~ AAAm  AAAmM AAAM
October-19 ~~ AAAm  AAAm AAAmM
_..November-19 ~ AAAm  AAAm  AAAmM
_December-19  AAAm AAAM - AAAm
. January-20 AAAm  AAAm -~ AAAmM
February-20  AAAMm  AAAm ~ AAAmM
_March-20 AAAM AAAmM AAAM
. April-20 -~ AAAm AAAM AAAm
‘May-20  AAAMm AAAM AAAM
June-20 AAAM AAAM AAAM




City of Lockhart
Bank Collateralization
.. Stgndard and Poor’s Rafings

L o . FLNB

. Month | o . Collateralization *
- July-18 _ R .

- August-19 _ _. -

~ September-19 _ o -
October-19 R - AAA

__November-19 o . AAA

~ December-19 | N AAA
January-20 R - AAA
February-20 | | AAA
March-20 | N o AAA
April-20 o o AAA

- May-20 | - AAA
June-20 . N _ AAA

* Guaranteed by US government (AAA)
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500 W Monroe Street
Chicago, IL. 60661
(898) 325-9336
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MOTOROLA SOLUTIONS

Date: 06/03/2020

Company Name;
Attn:

Billing Address:
City, State, Zip:

Customer Contact:

LOCKHART, CITY OF

P O BOX 239
LOCKHART | TX, 78644

John Roescher

SERVICE AGREEMENT

Quote Number
Contract Number:
Contract Modifier:

Regquired P.O. :
Customer # :

Bill to Tag # :
Contract Start Date :
Contract End Date :
Anniversary Day :
Payment Cycle :

1012875136

01-Oct-2020
30-Sep-2021
Sep 30th
MONTHLY

: QUOTE-1290023
USC000003451
ROZ2-JUN-2C 23:45:50

PO #:
Phone:

Qty Service Name Service Description Monthly Ext Extended Amt
SVCO25VC0o201A ASTRO SUA L UQ IMPLEMENTATION SERVICES $0.00 $0.00
SVC025VC0344A RELEASE IMPLEMENTATION TRAINING $0.00 $0.00
SVCO15VC0335A NETWORK PREVENTIVE MAINT-LEVEL 1 $896.42 $10,757.00
SVC028VC0343Aa RELEASE IMPACT TRAINING $0.00 $0.00
SVYC01SvC1413C ONSITE INFRASTRUCTURE RESPONSE-PREMIER $5,.361.25 $64,335.00
SVC018VC1103C ASTRC NETWORK MONITORING $884.49 $10,614.00
SVYC018vC0033A ASTRO NETWORK SECURITY MONITORING $281.83 $3.382.00
SVCOTSVC1104C ASTRO TECHNICAL SUPPORT $201.00 $2.412.00
SVCO4SVCO169A SYSTEM UPGRADE AGREEMENT 1) $4.011.25 548,135.00
SVCO48VC0016C suUs $519.33 $6,232.00
SVYCO18vC1102C ASTRO DISPATCH SERVICE $105.25 $1.263.00
SWC028V0433A ASTRO SUA |l FIELD IMPLEMENTATN SVC $152.51 $1.830.00

Subtotal - Recurring Services| $12,413.33 $148,960.00
Subtotal - One-Time Event Services| $0.00 $0.00
Total| $12,413.33 $148960.0

THIS SERVICE AMOUNT |5 SUBJECT TO STATE AND LOCAL TAXING JURISDICTIONS WHERE
APPLIGABLE, TO BE VERIFIED BY MOTOROLA

SPECIAL INSTRUCTIONS:

I received Statements of Work that describe the services provided on this Agreement. Motorola's Service Terms and
Conditions, a copy of which is attached to this Service Agreement, is incorporated herein by this reference.

A7)



{éﬁ; MOTOROLA SOLUTIONS

500 W Monroe Street
Chicago, IL. 60861
{888) 325-89336

SERVICE AGREEMENT

Quote Number : QUOTE-1290023
Contract Number. USC000003451
Contract Madifier, R02-JUN-20 23.45:50

AUTHORIZED CUSTOMER SIGNATURE TITLE DATE
CUSTOMER (PRINT NAME)
MOTOROLA REPRESENTATIVE(SIGNATURE) TITLE DATE

Cody Benningfield

512-202-21862

MOTOROLA REPRESENTATIVE(PRINT NAME)

Company Name : LOCKHART, CITY OF
Contract Number : USCO000003451
Contract Mcdifier . R02-JUN-20 23:45:50
Contract Start Date .  01-Oct-2020

Contract End Date :  30-Sep-2021

PHONE



%ﬁé MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number : QUOTE-1290023
hi IL. 80861 Contract Number: USC00Q0003451
g§§$%35_933g Contract Modifier: R02-JUN-20 23:45:50

Service Terms and Conditions

Motoroka Salutions In¢, ("Motarola")y and the customer named in this Agreement {"Customer") hereby agree as follows:

Section 1. APPLICABILITY
These Maintenance Service Terms and Canditions apply to service cantracts whereby Matarola will provide to Customer gither {1) maintenance, suppod, or
other services under a Motorala Service Agreement, or (2} installation services under a Motorofa Installation Agreement.

Section 2. DEFINITIONS AND INTERPRETATION

2.1 “Agreement’ means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or the Installation Agreement, as
applicable; and any other attachments. all of which are incorporated hergin by this reference. In interpreting this Agreement and resolving any ambiguities.
these Maintenance Service Terms and Conditions take precedence aver any cover page, and the cover page takes precedence over any attachments,
unless the cover page or attachment states otherwise,

2.2 “Equipment’ means the equipment that is specified in the attachments or is subsequentiy added to this Agreement.
2.3 "Services” means those instailation. maintenance, supporl. training, and other services described in this Agreement.

Section 3. ACCEPTANCE
Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forlh in the Agreement. Thig Agreement becomes
binding only when accepted in writing by Motarcla. The term of this Agreement begins on the “Starl Date” indicated in this Agreement.

Section 4. SCOPE OF SERVICES
41 Motorola will provide the Services descriped in this Agreement or in a more detailed statement of work or other document attached to this Agreement.
At Customer's request, Motorola may also provide additional services at Motorola's then-applicable rates for the services.

4.2 W Motorala is providing Services for Equipment, Motorola parls or parls of equai quality will be used; the Equipment will be serviced at levets set forth
in the manufacturer's product manuals; and routine service procedures that are prescribed by Motarcla will be followed

43 | Customer purchases from Motorola additional equipment that becomes parl of the same system as the initial Equipment, the additional equipment
may be added to this Agreement and will be billed at the applicable rates after the warranty for that additional equipment expires,

4.4 Al Equipment must be in good working order on the Starl Date or when additional equipment is added to the Agreement. Upon reascnable request by
Motoroia, Customer will pravide a complete serial and model number list of the Equiprment. Customer must promptly notify Motorola in writing when any
Equipment is lost, damaged, stolen or taken out of service. Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the
rmonth in which Motorola receives the written notice.

4.5 Custormer must specifically identify any Equipment that is iabeled intrinsically safe for use in hazardous environments.

4.6 If Equipment cannot, in Motorola's reasonable opinion, be property or economically servicad for any reason, Motoroia may modify the scope of
Services related to that Equipment; remove that Equipment from the Agreement; or increase the price {o Service that Equipment.

4.7  Customer must promptly notify Motorala of any Equipment failure. Motorola will respond to Customer's notification in a manner consistent with the
level of Service purchased as indicated in this.

Section 5. EXCLUDED SERVICES

5.1 Service excludes the repair or replacement of Equiprment that has become defective or damaged from use in ather than the normal, customary,
intended, and authorized manner; use nat in compliance with applicable industry standards; excessive wear and tear; or accident, liquids. power surges,
neglect, acts of God or other force majeure events.

5.2 Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation of the Equipment, such as batteries
or magnetic tapes.; upgrading or reprogramming Eguipment: accessories. belt clips, battery chargers, custom or special products, modified units, or
software; and repair or maintenance of any transmission line, antenna, microwave equipment. tower or tower lighting. duplexer, combiner, or mulficoupler.
Matorola has no obligations for any transmission medium. such as telephone lines, computer networks, the internet or the worldwide web, or for Equipment
malfunction caused by the transmission medium.
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MOTOROLA SOLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number ; QUOTE-1280023
Chi , I, 60661 Contract Number: USCQ00003451
(Bg;g?ggs_gms Contract Modifier: R02-JUN-20 23:45:50

Sectlon 6. TIME AND PLACE OF SERVICE

Service will be provided af the location specified in this Agreement. When Motorola performs service at Customer's location. Customer will provide
Motorcla, at no charge, a non-hazardous work environment with adequate shelter, heat, light, and power and with fult and free access te the Equipment.
Waivers of fiability from Motorola ar its subcontractors will not be imposed as a site access requiremant. Customer will provide all information perlaining to
the hardware and software elements of any system with which the Equipment is interfacing so that Motorola may perform its Services. Unless othenwise
stated in this Agreement, the hours of Service will be 8,30 a.m. to 4:30 p.m., local time, excluding weekends and holidays. Unless otherwise stated in this
Agreement, the price for the Services exclude any charges or expenses associated with helicopter or other unusual access requirements; if these charges or
expenses are reasonably incurred by Moterola in rendering the Services, Customer agrees to reimburse Motorola far those charges and expenses,

Section 7. CUSTOMER CONTACT
Customer will provide Motorola with designated points of contact (list of names and phane numbers) that will be available twenty-four (24) hours per day.
seven {7) days per week, and an escalation procedure to enable Customer’s personnel to maintain contact, as needed, with Motarola,

Section 8. INVOICING AND PAYMENT

8.1 Customer aflirms that a purchase order or notice te proceed is not required for the duration of this service contract and wili appropriate funds each
year through the contract end date. Unless alternative payment terms are stated in this Agreement, Motarola will invoice Customer in advance for each
payment period. All other charges wili be billed maonthly, and Customer must pay each invoice in U.S. dollars within bwenty (20} days of the invoice date

8.2  Customer will reimburse Motorcla for all properly taxes, sales and use taxes, excise taxes, and other taxes or assessments that are levied as a result
of Services rendered under this Agreement (except income, profit, and franchise taxes of Motoroia) by any governmental entity. The Custormer will pay alt
invoices as received from Motarola. At the time of execution of this Agreement, the Customer will provide all necessary reference information to include on
invoices for payment in accordance with this Agreement.

g3 For multi-year service agreements, at the end of the first year of the Agreement and each year thereafter. a CPI percentage change calculation shall
be periormed using the U.S.Department of Labor, Consumer Price Index, all ltems, Unadjusted Urban Areas (CPI-U), Should the annual inflation rate
increase greater than 3% during the previous year. Motorola shall have the right to increase all future maintenance prices by the CPl increase amount
exceeding 3%. All items, not seasonally adjusted shall be used as the measure of CPI for this price adjustment. Measurement will take place once the
annual average for the new year has been posted by the Bureau of Labor Statistics. For purposes of illustration, if in year 5 the CPI repoited an increase of
8%. Motorola may increase the Year 6 price by 5% (8%-3% base).

Sectlon 9. WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materfals and workmanship for a period of ninety (30) days from the date
the perfermance of the Services are completed. In the event of a breach of this warranty, Customer's scle remedy is to require Motorola to re-perform the
non-conforming Service or to refund, on a pro-rata basis, the fees paid for the non-conforming Service. MOTORCLA DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

Section 10. DEFAULT/TERMINATION

10.1  If either party defaulls in the performance of this Agreement, the other party will give to the non-performing parly a written and detailed notice of the
default. The non-performing parly will have thirty (30) days thereafter to provide a written plan to cure the default that is acceptable to the other party and
begin implementing the cure plan immediately after pian approval. If the non-perdorming parly fails to provide or implement the cure plan, then the injured
parly. in addition to any other rights available to it under law. may immediately terminate this Agreement effective upon giving a written notice of termination
to the defaulting parly.

10.2  Any termination of this Agreement will not relieve either party of abligations previously incurred pursuant to this Agreement, including payments which
may be due and owing at the time of termination. All sums owed by Customer to Motorola will become due and payable immediately upon termination of
this Agreement. Upon the effective date of termination. Motorola will have no furlher obligation to provide Services.

10.3  If the Customer terminates this Agreernent before the end of the Term. far any reason ofher than Matarola default, then the Customer will pay to
Motorala an early termination fee equal to the discount applied to the last three (3} years of Service payments for the criginal Term.

Section 11. LIMITATION OF LIABILITY
Except for personal injury or death. Motorola's total liability, whether for breach of contract, warranty, negligence. strict liability in tor, or otherwise. will be
limited fo the direct damages recoverable under law. but not to exceed the price of lwelve (12) months of Service provided under this Agreement.
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MOTOROLA SCLUTIONS SERVICE AGREEMENT

500 W Monroe Street Quote Number OUOTE-%%%O%
Chicago, IL. 60661 Contract Numb_eri USCO000 51‘ _
(888) 325-9336 Contract Modifier: R02-JUN-20 23:45:50

ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE
LIABLE FOR ANY COMMERCIAL LOSS: INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR
OTHER SPECIAL, INCIDENTAL, INGIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WaY RELATED TO OR ARISING FROM THIS AGREEMENT OR
THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. No action for contract breach or otherwise relating to the
transactions contemplated by this Agreement may be brought more than one (1} year after the accrual of the cause of action, except for money due upon an
open account. This limitation of liability will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision.

Section 12. EXCLUSIVE TERMS AND CONDITIONS

121 This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether written or oral, retated to the
Services, and there are no agreements or representations concerning the subject matter of this Agreement except for those expressed herein. The
Agreement may not be amended or modified except by & written agreement signed by authorized representatives of both parties.

12.2  Customer agrees to reference this Agreement on any purchase order issued in furlherance of this Agreement, however, an omission of the reference
ta this Agreement will not affect its applicability. In no event will either parly be bound by any terms contained in a Customer purchase order,
acknowledgement, or other writings unless: the purchase order, acknowledgerent, ar other writing specifically refers to this Agreement; clearly indicate the
intention of both parlies to averride and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized
representatives of both parties.

Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13,1 Any information or data in the form of specifications, drawings, reprints, technical information or otherwise furnished to Custorner under this
Agreement will rernain Motorola's property, will be deemed proprietary, will be kept confidential, and will be promptly returned at Motorcla's requast.
Customer may not disclose, without Motorola’s written permission or as required by law. any confidential information or data to any person, or use
confidentjal information or data for any purpose other than performing its obligations under this Agreement. The obligations set forth in this Section survive
the expiration or termination of this Agreement,

13.2  Unless otherwise agreed in writing. no commercial or technical information disclosed in any manner or at any time by Customer to Motorola will be
deemed secret or confidential. Motorola will have no obiigation to provide Customer with access to its confidential and proprietary information, including cost
and pricing data.

13.3  This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license under any Motarola patent, copyright,
trade secret, or other intellectual properly, including any intellectual property created as a result of or related to the Equipment sold or Services perfarmed
under this Agreement.

Section 14, FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obfaining ficenses or other authorizations required by the Federal Communications Commission or any olher federal.
state. or local government agency and for complying with all rules and regulations required by governmental agencies. Neither Motorela nar any of its
employees is an agent or representative of Customer in any governmental matters.

Section 15. COVENANT NOT TO EMPLOY

Buring the term of this Agreement and continuing for a period of two (2} years thereafter. Custamer will not hire, engage on contract, solicit the employment
of, or recommend employment to any third party of any employee of Motorola ar its subcontractars without the prior written authorization of Motorola. This
provision applies anly to those employees of Motorola cr its subcontractors who are responsible for rendering services under this Agreement. 1f this
provision is found to be overly broad under applicable law. it will be modified as necessary to conform to applicable faw.

Section 16. MATERIALS, TOOLS AND EQUIPMENT

Alltools, equipment. dies. gauges, models, drawings or ather materials paid for or furnished by Motorala for the purpose of this Agreement wilt be and
remain the sole property of Motorota. Customer will safeguard all such property while it is in Customer's custody or control. be liable for any loss or damage
ta this property. and return it to Motorola upon request. This property will be held by Customer for Motorola's use without charge and may be removed from
Customer’s premises by Motorola at any time without restriction.

Section 17. GENERAL TERMS
17.1  If any court renders any porlion of this Agreement unenforceable, the remaining terms will continue in full force and eflect.

17.2  This Agreement and the rights and duties of the parlies will be interpreted in accordance with the laws of the State in which the Services are
performed.

17.3  Failure o exercise any right will not operate as a waiver of that right. power, or privilege.
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17.4  Neither parly is liabte for delays or lack of performance resulting from any causes that are beyond that parly's reasonable control, such as strikes,
material shorlages, or acts of God.

17.5  Motorola may subcontract any of the work. but subcontracting will not relieve Motorofa of its duties under this Agreemeant.

17.6  Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder without the prior writlen consent of
the other Parly, which consent will not be unreasonabiy withheld. Any atlempted assignment, delegation, or transfer without the necessary consent will be
void. Notwithstanding the foregeing, Motorola may assign this Agreement to any of its affiliates or its right to receive payment without the prior cansent of
Customer. In addition, in the event Motorola separates one or more of its businesses {each a "Separated Business"), whether by way of a sale,
establishment of a joint venture, spin-off or otherwise {each a "Separation Event"), Motorola may, without the prior written consent of the other Party and at
no additional cost to Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its affiliates (and Motorcla and its
affiliates, to the extent applicable) following the Separation Event.

17.7  THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY OF THE START DATE UNLESS
EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE QR ONE PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION
TO DISCONTINUE THE AGREEMENT NOT LESS THAN THIRTY (30} DAYS OF THAT ANNIVERSARY DATE. At the anniversary date, Motarofa may
adjust the price of the Services to reflect its current rates.

17.8  If Motorala provides Services after the termination or expiration of this Agreement, the terms and conditions in effect at the time of the termination or
expiration will apply to thase Services and Customer agrees to pay far those services on a time and materials basis at Motorola’s then effective hourly rates.

17.9  This Agreement may be executed in one or more counterparls, all of which shali be considered parl of the Agreement. The parlies may execute this
Agreement in writing, or by electronic signature. and any such electronic signature shall have the same legal effecl as a2 handwritten signature for the
purposes of validity, enforceability and admissibility. In addition, an electronic signature. a true and correct facsimile copy or computer image of this
Agreement shall be treated as and shall have the same elfect as an ariginal signed copy of this document.

Revised June 16, 2018
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CITY OF LOCKHART, TEXAS

EMPLOYMENT AGREEMENT
MUNICIPAL COURT PRESIDING JUDGE

This employment agreement for judicial services is made by and between
the City of Lockhart, Texas ("City") and Darlon J. Sojak ("Judge") effective the
4™ day of August, 2020 (the “effective date”) upon the following terms and
conditions:

In consideration of the covenants herein contained, the City hereby hires
and appoints the Judge as the Presiding Judge of the Municipal Court and the
Judge agrees to perform the full duties and responsibilities as the Presiding Judge
for the Municipal Court for the City as discussed herein. The Judge shall have
all the powers and authority prescribed by the laws of the state for municipal
court judges and shall perform the duties as prescribed by the laws of the state.

APPOINTMENT AND TERM

The Presiding Judge of the Municipal Court shall be filled by
appointment by the City Council pursuant to Section 4.04 of the City's Charter.
The Judge shall hold office for a two-year term, unless terminated earlier as
provided in this Agreement, and until the successor to office has been appointed,
qualified, and has assumed office.

For purposes of this agreement, the Judge shatl take office once it has
been executed by both parties and the Judge takes the oath of office. Thereafter,
the Judge shall serve a two-year term that shall commence on the effective date
of this Agreement and which shall expire at midnight on August 3, 2022 unless
sooner terminated or extended as provided herein.

A judge who s not reappointed by the 91st day following the expiration
of a term of oftfice shall, absent action by the appointing authority terminating
such appointment, continue to serve under the same terms and conditions
contained in this Agreement, which shall be extended for another term of office
heginning on the date the previous term of oftice expired.
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TERMINATION

The City Council may terminate the Judge and this Agreement at any time
without cause and without notice and appoint a new judge to fill the remainder of
the term. The Judge may terminate this Agreement at any time for any reason
following thirty (30) days’ notice to the City.

DEFAULT/RIGHT TO CURE

If either party hereto shall default in its performance of any term,
covenant, or condition of this Agreement for twenty (20) days after notice of such
default, or where such default cannot reasonably be cured within said twenty (20)
days, then if the defaulting party does not promptly cure such default, then the
other party may terminate this Agreement by thirty (30) days! notice to the other.

HOURS OF WORK

[t ts recognized that the Judge is expected to engage in the hours of work that
are necessary to fulfill the obligations of the position unless prevented from doing
so by events or circumstances beyond the control of either party, such as
pandemic, severe weather, local or statewide states of disaster, or other “force
majeure” events. It is agreed that the Judge will devote a sufficient number of
hours on a weekly, monthly, and annual basis to address and accomplish alt duties
of a municipal court judge under this agreement and all applicabie laws and
regulations under state law.

DUTIES

The Judge shall perform all duties and responsibilities of the Office of
the Municipal Court Judge of the City. These duties and obligations include those
contained under the City's Charter and Code of Ordinance, Texas Criminal Code,
Texas Local Government Code, Texas Government Code and other pertinent and
applicable State and Federal Statutes, and Regulations. The Judge shall be on
call to perform such obligations after hours. As the Presiding Judge, the Judge
shall be responsible for the judicial supervision and management of the Court.
The Municipal Court Manager and court staff, while coordinating daily functions
of the court with the Judge, are considered to be municipal employees under the
supervisions of the Municipal Court Manager and City Manager.

The Judge shall at all times faithfully and to the best of his ability,
administer activities of the Municipal Court, assign and hear all cases and fulfili
obligations of the Municipal Court as established by State or local law. rule,
statute, regulation and City ordinance. The Judge's duties as Presiding Judge
shall include meeting with the City Attorney, Prosecutor, City Manager, the
Chief ot Police or such officials' respective designees, and all other personnel as
needed to discuss procedures within the Municipal Court as well as establishing
and presiding over a court security committee in compliance with Texas
Govemment Code Section 29.014, as amended. The Judge's duties shall also
inctude, but are not be limited to:
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(0 conducting court sessions:
(2) handhng all court dockets;

(3) performing magisirate duties as required by state law, including those
performed after normal business hours/days as the Municipal Judge;

4 reasonably responding to requests from 'the City's police department for
arrest warrants and search warrants after normal business hours/days which
shall be performed by the Judge; and

(5) responding to all questions from court staff in a professional, efficient,
courteous, and timely manner.

PROFESSIONAL LICENSE AND JUDICIAL TRAINING

The Judge shall attend and complete the accredited judicial training, in-
person education program(s}, and continuing judicial education required by the
Rules of Judicial Education and the Texas Municipal Courts Education Center,
and shall present proof ot such attendance and completion to the City annually.

The Judge shall be required to maintain his license to practice law with the
State Bar of Texas in good standing as a requirement for this position, The Judge
will be responsible for his own educational expenses, occupation taxes, bar and
membership dues, and continuing education expenses for maintaining his license.

The City shall reimburse the Judge for the costs of all certification and licensing
training that is required by the State of Texas, plus actual reasonable expenses for
ravel, meals, and lodging, if any not covered by the training event sponsor. In the
event the Judge attends such certification and licensing training on behalf of more
than one employer, the Judge will notify the City of that fact and the City’s
obligation to retmburse costs and expenses shall be limited to a pro rata portion of
the total.

OQUTSIDE EMPLOYMENT/BUSINESS DEALINGS

It is understood and agreed that this position is as an appointed official of the
City. However, the Judge will be allowed to hold outside employment or engage
in business dealings that do not result in a conflict of interest, do not interfere with
the duties and obligations required by this position and that do not interfere in the
hours of work that are necessary to fulfill the obligations of the position. The Judge
must give the City notice in writing of his outside employment and/or business
dealings upon the beginning of the term of this Agreement and immediately upon
any change in his outside employment and-or business dealings.

ad
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COMPENSATION

The Judge shall be deemed an appointed official as well as a part-time
coniracted employee of the City, The City, for and in consideration of the services
provided by the Judge shall hereby agree to pay the Judge a monthly salary of two
thousand seven hundred dollars ($2700.00) payable at the same time as other
employees of the City are paid, on the schedule as other City employees and shall
be paid net of any applicable withholdings or deductions required by applicable
laws and authorities. However, the Judge will not be eligible for benefits offered
by the City including health benefits, participation in the City’s retirement plan,
educattonal reimbursement, travel expenses and professional fees/taxes, and
memberships, unless otherwise specified by this Agreement. The Judge shall
turnish such surety bond it required by the City Council, the premium to be paid
by the City.

IMLINSURANCE

The City shall ensure that Judge is included in coverage for liability and all
errors and omissions while in the performance of his duties as Municipal Judge for
the City.

SEVERABILITY

[n case any part or provision contained in this Agreement shall, for any
reason, be held to be invalid, illegal, or unenforceable by a Court in any respect,
such invalidity, illegality, or unenforceability shall not destroy this Agreement, and
this Agreement shall be construed and enforced as if the offending part or provision
were not a part of this Agreement.

TEXAS LAW TO APPLY

This Agreement shall be construed under and in accordance with the laws
of the State of Texas, and all obligations of the parties created hereunder are
performable in Caldwell County, Texas, Venue shall lie in Caldwell County,
Texas.

ENTIRE AGREEMENT

All oral or written statements, representations, promises, understandings,
and agreements of the parties hereto arc superseded by and merged into this
Agreement, which alone fuily and completely expresses their agreement. This
Agreement contains all of the terms agreed upon between the parties with respect
to the subject matter hereof.

This Agreement may not be altered, amended, changed. waived.
terminated, or modified in any respect or particular unless the same shall be in
writing signed by each ot the parties hereto. the Judge and at the direction of City
Manager. No waiver by any party of any breach hereunder shall be deemed a
waiver of any other or subsequent breach.



Executed effective on this, the 4% day of August 2020.

JUDGE:

CITY OF LOCKHART:

Darlon J. Sojak

Lew White, Mayor

Attest:

Connie Constancio
City Secretary
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xecutfine Order

BY THE
GOVERNOR OF THE STATE OF TEXAS

Executive Department

Austin, Texas
July 2, 2020

EXECUTIVE ORDER
GA 29

Relating to the use of face coverings during the COVID-19 disaster.

WHEREAS, [, Greg Abbott, Governor of Texas, issued a disaster proclamation on March
13, 2020, certifying under Section <18.014 of the Texas Government Code that the novel
coronavims (COVID-1%) poses an imminent threat of disaster for all counties in the
State of Texas; and

WHEREAS. in each subseqnent month effective through today, 1 have renewed the
disaster declaration for all Texas counties; and

WHEREAS, the Commissioner of the Texas Department of Srate Health Services
tDSHS), Dr. John Hellerstedt, has determined that COVID- 19 continues to reprasent a
public heaith disaster within the meaning of Chapter 81 of the Taxas Health and Safety
Code: 1nd

WHEREAS, | have issued executive orders and suspensions of Texas laws in response to
COVID- 19, aimed at using the least restrictive means availabie 1o protect the heaith and
safety of Texans and ensure an effective response 1o this disaster: and

WHEREAS. as Texas reopens in the midst of COVID-19, increased spread is 1o be
zxpected, and the key to conrrolling the spread and keeping Texans safe is for all people
to consistenty toilow spod hygiene and social-distancing practices: and

WHEREAS, due 1o recent substantiai :nereases 1n COS D=9 posiive cases, and
:ncreases in the COVID-19 positivity rate and hospitalizacons resuluns rrom COVID-
{9, further measures are needed 1o achieve the least restrictive means for reducing the
zrowing spread of COVID-19. and o avoid a need for more extreme measuras: and

WHEREAS. | have jomed the medical 2xperts in consistently 2ncouraging peopie o use
face coverings, and Jealth authorities nave repeatedly 2mphasized that wearing face
N ngs is 2N 20 the most imperan: and =iYective tonls o7 ng e spesad of

v [D-1d anie

ATIEREAS. 2

l0vEnngs s argeed response that Jan comoat the thr2ac oo oublic hearh asing the

TRGUINE Re s 2 rale

least restrictive means. and if ceople roliow this requirement. more ax:ireme measures
may ae reonded: and

HHEREAS, sz2anng o face 2ovenng i3 moutani Aol Sty s oo

atoonaselt, zut g oo
T MNANs Zecpi2 whe 20
2 COWTD- 1S athour gnesang i 2evalse <hey mavae o symetons, ang
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Governor Greg Abbott Executive Order GA-29
July 2, 2020 Page 2

WHEREAS, the “governor is responsible for meeting ... the dangers (o the state and
people presented by disasters™ under Section 418.01 | of the Texas Government Code,
and the legisiature has given the governor broad authority to fulfill that responsibility,
and

WHEREAS, failure 1o comply with any executive order issued during the COVID-19
disaster is an otfense punishable under Section 418.173 by fine:

NOW, THEREFORE. [, Greg Abbott, Governor of Texas, by virtue of the power and
authority vested in me by the Constitution and laws of the State of Texas, do hereby order
the following on a statewide basis effective at 12:01 p.m. on July 3, 2020:

Every person in Texas shall wear a face covering over the nose and mouth when
inside a commercial entity or other building or space open to the public. or when
in an outdoor public space, wherever it is not feasible 10 maintain six feet of social
distancing from another person not in the same household: provided, however,
that thiy face-covering requirement does not apply fo the foflowing:

1. any person younger than 10 years of age;

2. any person with a medicai condition or disability that prevents weanng a
face covering:

3. any person while the person is consuming food or drink, or is seated at a
restaurant to eat of drink:

4. any person while the person is 1) exercising ourdoors or engaging in
physical activity outdoors, and {b) maintaining a safe distance from other
peopie not in the same househoid:

i

any person while the person is driving alone or with passengers who are
part of the same household as the driver,

6. any person obtaining a service that requires temporary removal of the face
covering for security surveillance, screening, or a need for specific access
to the face, such as while visiting a bank or while obtaining a personal-
care service involving the face, but onidy to the 2xtent necessary for the
[eMpOrary removal;

7. any person while the person is in a swimming pood, lake, or siumiiar body
af warer;

2. 1ny person who is voting. 4ssisting a voter. serving as a poll watcher. or
actively adrmanistering an election, but wearing a face covering is strongly
encouraged;

9. any person who is actively providing or obtaining access (o religious
worship, but wearing a face covering is strongly encouraged:

L) any person while the person is giving a speech tor a broadeast or to an
audience: or

| anw . nac : . " Tuisite criteri: . _
L1 any person in a county L) that meets the requisite criteria prurgﬂl&'slsﬁdtaé OFFICE OF THE

CRETARY OF STATE
SEQ.BQ,Q gy O'CLOCK

JUL 02 2020
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Governor Greg Abbou Execusive Order GA-29
July 2, 2020 Page 3

the Texus Division of Emergency Managemeni { TDEM" regarding
minimat cases of COVID-19, and (b} whose county judge has
affirmatively opted-out of this face-covering requirement by filing with
TDEM the requirad face-cavering attestation form-—provided. however,
that wearing 4 face covering is highly recommended, and zvery county is
strongly encouraged to tollow these face-covering standards,

Notexcepted from this face-covering requirement is any person attending a
protesi or demonstration involving more than 10 peopie and who 1s not practicing
safe social distancing of six feet from other people not in the same household.

TDEM shall maintain on its website a list of countes that are not subject to this
face-covering requirement pursuanl (o paragraph number 11. The list can be
found at: www tdem.texas.gov/gal29.

Following a verbal or written warning tor a firsi-time violator of this face-
covering requirement. a person’s sacond violation shall be punishabie by a fine
not to exceed $250. Each subsequent violarion shall be punishabie by a fine not o
exceed 3230 per violation.

Local law enforcement and ather local officials, as appropriate, can and should
enforce this executive order, Executive Order GA-28, and other affective
executive orders, as well as local restricrions that are consistens with ihis
zxecutive order and other effective executive orders. But ao jaw enforcement or
other officiul may detain, arrest. or confine in jail any person for 4 viowtion of ihis
executive order or tor related non-violent, non-felony offenses that are predicared
on a violation of this executive order: provided, however. that any official with
authority to enforce this executive order may act o anforce sraspassing laws and
remove violators at the request of a business astablishment or other propernty
owner.

This 2xecutive order hereby orohibits confinemeni tn jail as a penalty for ke
violation of any face-covering order by any jurisdiction.

Exzeutive Order GA-28 is hereby amended 1o deleta from sarderanh aumber 13
e phrase: . but ac jursdiction can impose 1 civil or criminal senaiey Jor Dafluee
W wear o face covering.”

The zovernor may Ty srociamaiien wmend this sxecutive srder or add oothe s o7

secde Exsotiios ol

- hl . Yy —, - .
o 3A-1% 5 oamended Trhis o2an

Jnil medined. amenced, rescinded, Irosuperseded Ty ne

ri-
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Governor Greg Abbott Executive Order GA-29
July 2, 2020 Page 4

Given under my hand this the 2nd
day of July. 2020.

yy 2 e

GREG ABBOTT
Governor

ATTES BY:

Vo

RUTH R. HUGHS
Secretary of State

Dapbaa | ITL
JUL 3 Y 3
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LIST OF BOARD/COMMISSION VACANCIES

Lipdused: fubv 13, 2020

Board Name Reappointments/Vacancies Council member

Board of Adjustment One Alternate position Any Councilmember 7

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATFE RECEIYED RESIDENCE DISTRICT

G5

No new applications
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 1 Updared 4771372620

The following are NOTES regarding appeintments to several boards that have cerlain criteria that should be met, such as qualifications or number to serve on the board.

Boards that are not listed below have a seven member board and are open to any citizen without quaiifications.

Sec, 4-26, Membership; appointments.
The Lockhart Airport Advisory Board shall be composed of seven members to be appointed in accordance with section 2-210. At least five members must currently be or have been flight
rated, and two members may be appointed as at-large members. Members shall serve three-year terms, such terms coinciding with the council position making the appointment.

NOTES: Sec. 4-28. Eligibility for board membership.
AIRPORT No person having a financial interest in any commercial carrier by air, or in any concession, right or privilege to conduct any business or render any service tor compensation upon the premises
ADVISORY of the Lockhart Municipal Airport shall be eligible for membership on the Lockbart Airport Advisory Board,
BOARD Sec. 4-32. Limitations of authority.
The Lockhart Municipal Airport Advisory Board shall not have authority to incur or create any debt in connection with airport operations; nor shall the board be empowered to enter into any
contract, leases, or other legal obligations binding upon the City of Lockhart; nor shall the board have authority to hire airport persannel or direct airport personnel in the execution of their
duties. —
Section 8101.4, Board Decision, 15 amended to read as follows:
The construction board of adjustments and appeals shall have the power, as further defined in Appendix B, to hear appeals of decisions and interpretations of the building official and consider
variances of the technical codes; and to conduct hearings on determinations of the building official regarding unsafe or dangerous buildings, structures and/or service systams, and to issue
NOTES: orders in accordance with the procedures beginning with section 12-442 of this Code [of Ordinances).
CONSTRUCTION Section B101.2, Membership of Board, is amended to read as follows:
B0ARD £ach District Council member and the Mayor shall appoint one member to the Construction Board of Appeals making it a five {5) member board and each Councilmember at Large shall appgint

APPOINTMENTS

an alternate. The term of office of the board members shall be three (3) years, such terms coinciding with the council position making the appointment. The two (2} alternates shall also serve
the term coinciding with the council position making the appointments. Vacancies shall be filled for an unexpired term in the manner in which the ariginal appointments are required to be
matde, Beard members shall consist of members who are qualified by experience and/or training to pass on matters pertaining to building construction and are not employees of the City of
Lockhart,

NOTES:
ELECTRIC
BOARD
APPOINTMENTS

Sec. 12-132. Members.
{a) Appointments to the examining and supervisory board of electricians and appeals shall conform to section 2-210 except that the board shall consist of five persons with one being appointed
by each district council member and one by the mayor. Each member shall serve three-year terms with such terms to coincide with the couneil position making the appointment.
{b} Each board member shall reside within the county and such board shall include ane member who shall be a building contractor; one layman; two members shall be master alectricians
whao are currently licensed by the city; and one member shall be either a building contractor or master electrician licensed by the city. There shall be two ex-officio members, one whao shall be
the city electrical inspector, and one shall be the fire marshal.
Sec. 12-133. Officers and quorurm.

The members of the examining and supervising hoard of electricians and appeals shall select 3 chairman and secretary. & quorum shall consist of three members,

Sec. 28-3. Historical preservation commission,
{b) The commission shall consist of seven members, appointed by the city council in accordance with section 2-210, who shall whenever passible meet one or more of the following
qualities:

HTgIC-)ERSIC 1] A regi:stered archite;t, pianne.r or rgpresentative of a design professian,
PRESERVATION {2) A registered professional engineer in the State of Texas,
{3} A member of a nonprofit histarical organization of Caldwell County,
COMMISSION ) ) . .
{4} A local licensed real estate broker or member of the financial community,
{5} An owner of an historic landmark residential building,
{6} An owner or tenant of a business property that is an historic fandmark or in an historic district,
{7} A member of the Caldwell County Historical Commission.
Sec. 40-133. Members. :
. {a) The board shall consist of seven members appointed in accordance with section 2-210 to serve three years terms, such terms to coincide with the council position making the appointment |
NOTES: and two alternates shall also be appointed by the mayor and mayor pro-tem, one each. The two alternates shall also serve the term coinciding with the council position making the
A[[))\.‘?I?E)SRY appointments, Vacancies shall be filed for an unexpired term in the manner in which the original appointments are reguired to be made. {Ordinance 06-08, adopted February 7, 2006)
BOARD
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 2 Upduted 07/13/2020

NOTES:
Ltockhart
Econorme Dev
Carp

LEDC Bylaws — Article I, Beard of Directors
Section 1. Powers, Number and Term of Office
a. The property and aftairs of the Corporation shall be managed and controlled by a Board of Directors {The “Board”} under the guidance and direction of the Lockhart City Council
and, subject to the restrictions imposed by law, by the Articles of Incorparation, and by these Bylaws the Board shall exercise all of the powers of the Carporation.
b.  The Baard shall cansist of seven directors, each of whom shall be appointed by the City Council of the City. Each director shall occupy a place (individually the “Place” and
collectively, the "Places”) as designated herein. Places 1-4 are designated for Councilmember Directors from Councilmember Districts 1 through 4 respectively. In the event that
a particular Countctlmember from said District is unable or unwilling to serve in the capacity as a Director, that Councilmember shall have the right to nominate a non-
councilmember for approval and appointment. Places 5-7 are designated for Citizen Member Directors.
¢.  The directors constituting the first Board shall be those directors named in the Articles of Incorporation. Successor directors shall have the qualifications, shall be of the classes of
directors, and shall be appointed to the terms set forth in the Articles of Incorporation
d.  Any director may be removed from office by the City Caunci! at will.

NOTES:
ORDINANCE RE:
ALL BOARD,
COMMISSION
APPOINTMENTS

Sec. 2-209. - Rules for appointment.

The city council hereby sets the fallowing rules:

Except as may be established by existing ity ordinances/resolutions the process for selecting members shall be open to all Lockhart citizens, wha must apply for appointment, to include

those applying for reappointment. Reappointment shall not be deemed automatic.

{2} Council shall seek to appeint the most qualified or best persons available, while also respecting the need for diverse community opinions.

{3) No member of any appointed body shall serve on more than one quasi-judicial or advisory board or commission.

{4} No appeinted body shall deviate from its charge, deliberate items not on its agendas, or speak for the council or City of Lockhart without council authorization,

{5} Subject to other qualifications as specifically required for membership on the below boards and commissions, the city council shall have the right {but not the duty} to appoint up to two
members who are not Lockhart citizens but who are residents of Caldwell County to the Lockhart Airport Advisory Board, the Eugene Clark Library Board, and the construction board of
appeals.

i

{1

Section 2-210. Method of selection; number of members; terms.

{a) The mayor and city councilmembers shall nominate individuals to serve on boards and commissions. Each nomination shall then be confirmed by a simple majarity of the antire city
coencil, '

(b} Except as provided herein, there shall be seven members appointed to each board or commission corresponding with the seven members or places of the city council. Each city !
councilmember, except at provided herein, shall nominate a qualified person to serve in a place on an appointed body corresponding to their place or the council. At-large '
councilmembers shall be designated as places 5 and &, and the mayor's pasition as place 7, for the purpose of this section. Neminations shall be made to fill vacant positions and/or
positions whose terms have expired within 90 days of the event, such as a resignation or an election. Should any city councilmember fail to name an appointee to one of his/her
corresponding places on any body within the above described 90 days, another councilmember shall then have the privilege to nominate a person to fill that same position, as
described in subsection {a). However, once that position becomes vacant again for any reason, the appaintment shall revert to the place corresponding with the ariginal city council
seat/place number for nominations,

{c} Beginning with the election in May, 1998, the council shall nominate and confirm four members ta serve in places 1, 2, 5, 6 on each board and commission in accordance with
subsections {3} and (b} above, and with the standards set in Ordinance Number 97-09, Gavernance Policies. With the elaction of May, 1599, the remaining three places shall be filled
tollowing the same procedure as above.

{d}Terms of service on appainted bodies shall be the same three-year terms as the counciimember who nominates a person to serve. However, a person may be appointed to complete the
unexpired term of a vacant position, due to a resignation, for example,

{e) when a person has completed a term, or terms, of service and will be vacating a place, that person may continue to serve until a replacement is nominated and confirmed fy the oty
coundil.

{f) At the discretion of the majority of the city counci!, one Caldwell County resident who is alse an owner of real property within any local historic district may be appeinted as a full member
to the historical preservation cornmission.

{g} Exceptions to the above regulations shall be all volunteer/special purpose/ad hoc committees appointed from time to time by the city council and the zoning board of adjustments,
whose members shall serve two-year terms in accordance with ¥.T.C.A., Local Government Code & 211.008. All other provisions of this section, and ordinance number 97-09 which do
not conflict with the chapters establishing these hodies shall be applicakle,

Sec. 2-212. Removal and resignation of members.

{a) all board, commission and committee members serve at the pleasure of the city council and may be removed from office with or without cause at the discretion of the city council.

{b} Board, commission and committee members may resign from office at any time by filing a written resignation, dated and signed by the member, with the City Secretary. Such
resignation shall take effect upon receipt by the City Secretary withouat further action by the city council, If the city council appoints a new member to replace the resigned member, the new
member shall be appointed to serve out the remainder of the resigned member’s term.
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NOTES:
FARKS MASTER
PLAN STEERING

COMMITTEE
{Est. 09/05/2017)

Committee to have 8-10 members as follows:
= Councilmembers
» ity staff
* Two Parks Advisory Beard members
=  Business owners
e Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITTEE - ST,
PAUL UNITED
CHURCH OF
CHRIST PROPERTY
{Est. 09/05/2017)

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 S. Main.

NOTES:
WAYFINDING
SIGNAGE AND
COMMUNITY

BRANDING

AD-HOC

{Est. 01/02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks,

Committee will consist of up to five members appointed by the Council.
NOTE: First Branding and Wayfinding Committee disbanded/dissolved on December 18, 2018.

UPDATE: Second Branding and Wayfinding Committee appointed on March 5, 2019.
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NOTES:
HOTEL
OCCUPANCY
TAX ADVISORY
BOARD
(Est. 12-3-
2019)

1 MEMBERSHIP AND MEETING FREQUENCY
3. The HOT Advisory Board should consist of five {5) members.
b.  Members shall consist of the following, the appointment of whom shall be confirmed by the City Council

i A lodging facility representative;

ii.  The City Manager or his/her designee;

iii. A former member of the City Council; and

iv.  Two citizens nominated by Mayor.

The HOT Advisory Board shall meet at least quarterly for allocation of funds and post-event reviews.

Three Board members shall constitute a quorum.

Each Board member shall serve a term of two years.

Vacancies on the Board shall be filled by appointment by the City Council for the remainder of the existing term.
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Sec. 54-128 PURPOSE AND RESPONSIBILITY
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b.  The purposes and responsibility of the HOT Advisory Board shall be:

i Toreceive, review, and evaluate applications from organizations requesting HOT funds;

ii. To recommend allocation of HOT funds {as authorized by the Texas Tax Code, Chapter 351} to the City Council;

iii. To review the actual expenditures of HOT Funds;

iV To offer suggestions for improvements or changes to the use or administration of HOT funds; and

v, To submit an annual report to the City Council that identifies approved expenditures by the City for the preceding year, reviews such approved
expenditures in the context of compliance with state laws regarding the use of HOT funds, and evaluates the effectiveness of the approved HOT
expenditures and the program.

Sec. 54-129 HOT FUND GRANT PROCESS AND POST-EVENT REPORTING

a. Applications for funding will be considered at each meeting. Completed applications must be received ten {10} days prior to a meeting of the Board at
which it will be reviewed.

b. Applicants will be notified of the award of funds following approval by the City Council of the award, at which time one-half of approved funding will be
awarded.

¢. The Board shall produce guidelines for approved applicants regarding a post-event report from each such applicant that demonstrates qualified
expenditures

d. A post-event report from each approved applicant is required in arder for the applicant to receive final payment.

Sec. 54-130 HOT FUND GRANT PROCESS GUIDELINES.

In considering the grant of HOT Funds, the Board and City Council shali;

i, Ensure that each funding requests for HOT revenues s for one or more statutorily defined purpose;

i Establish and implement a policy of properly utilizing 100% of available HOT funds each year;

iii. Consider whether funding should be based on a formula for pre-determined activities consistent with authorized uses (e.g. advertising, arts,
signage, historical restoration/preservation);

iv. Consider funding approaches that will allow for equitable funding
v, apportunities for new as well as established events and activities; and
Vi Consider eligibility criteria beyond the Tax Code requirements (e.g. limiting grants to 25% of the total event budget or disallowing/limiting use of

HOT funds for events’ programs that occur on a regular (e.g. monthly) basis.




COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 5 Updated 17/13/2020
Councilmember Board/Commission Appointee Date Appointed

Mayor — Lew White Airport Board John Hinnekamp 12/19/17
Bourd of Adjustment Mike Annas 12/19/17
Construction Board Raymond DelLeon 06/04/19
Fc¢ Dcev. Revolving Loan Barhara Gilmer 12/19/17
Le Dev. Corp. Y2 Cent Sales Tax Alan I'telder, Vice-Chair 12/19/17
Flectric Beard Joc Colley, Chair 12/19/17
Historical Preservation John Lairsen 12/19/17
Library Board Stephanie Riggins 12/19/17
Parks and Recreation Albert Villatpando, Chair 12/19/17
Planning & Zoning Paul Rodriguez. 12/19/17
ETJ Rep-lmpact Fee Adv Comm | Larry Metzler 12/19/17
District 1 — Juan Mendoza Aarport Board Larry Burricr 03/07/17
Board ol Adjustment Lori Rangel 03/07/17
Construction Board Mike Votee [2/E7/19
Eco Dev. Revolving Loan Ryan Lozano O3/07/17
Eco Dev. Corp, Y4 Cent Sales Tax Dyral Thomas [2/17/19
Clectric Board Frank Gomillion [12/17/19
Historical Preservation Christine Ohlendort 06/02/20
Library Board Shirley Willtams 12/17/19
Parks and Recreation [.inda Thompson-Bennett 03/07/17

Planning & Zoning Chris St. Leger 12/17/19 CM MeGregor on behall

o o of Councilman Mendoza
District 2— David Bryant Atrport Board Todd Blomerth 05/05/20
Board ot Adjustment Juan Juarez 03/07/17
(Members appointed prior to | Construction Board Oscar Torres 05/15/18
Nov 14, 2019 were made by | EcoDev. Revolving Loan Rudy Ruiz 03/07/17
John Castillo) Ceo Dev. Corp. Y2 Cent Sales Tax Umesh Patel 08/09/18
Electric Board James Briceno 03/07/17
Historical Preservation Ron Faulstich (03/07/17
Library Board Quartcrmetra Hughes 06/04/19
Parks and Recreation James Torres 03/07/17
Rob Ortiz, Alternate 03/07/17
Planning & Zoning Manuel Oliva 03/07/17
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District 3 — Kara McCGregor Airport Board Ray Chandler 02/06/18
Board ot Adjustment Annc Clark, Vice-Chair 12/19/17
Kirk Smith (Alternate) 12/05/17
Construction Board Jerry West, Vice-Chair 01/02/18
Eco Dev. Revolving Loan Lew White, Chair 12/19/17
Eco Dev. Corp. % Cent Sales Tax | Sally Daniel 06/18/19
Liectric Board John Voigt 09/03/19
Historical Preservation Ronda Reagan [2/19/17
Library Board Jean Clark Fox, Chair [2/19/17
Parks and Recreation Warren Burnett 12/05/17

Planning & Zoning Philip McBride, Chair 12/19/17 N
District 4 - Jeflry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board ol Adjustment Wayne Reeder 12/05/17
Construction Board Rick Winnett 12/05/17
Ceo Dev. Revolving [Loan Frank Coggins 12/05/17
Ceo Dev. Corp. '%2 Cent Sales Tax Morris Alexander 12/05/17
Llectric Board lan Stowe 03/06/18
Historical Preservation Michel Royal 07/07/20
Library Board Donaly Brice 12/05/17
Parks and Recreation Russell Wheeler 12/05/17
Planning & Zoning Rick Arnic 01/15/19
Mayor Pro-Tem (At-Large) —§ Airport Board Andrew Reyes 01/07/20
Angie Gonzales-Sanchez Board of Adjustment Laura Cline, Chair 01/07/20
(Construction Board Paul Martinez (/07720
Eco Dev. Revolving Loan Irene Yanez 01/07/20
Lco Dev. Corp, 4 Cent Sales Tax Allredo Munoz 01/07/20
Historical Preservation Ray Ramsey 07/07/20
Library Board Jodi King 0107720
Parks and Recreation Chris Schexnayder 03/07/17
Planning & Zoning Philtp Ruiz, Vice-Chair 01/07/20
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At-Large - Brad Westmoreland | Airport Board Jayson “Tex” Cordova 02/04/20
Board of Adjustment Scvcero Castillo 02/04/20
Construction Board (Alternate) | Gary Shafer 02/04/20
Eco Dev. Revolving Loan Edward Strayer (02/04/20
Eco Dcev. Corp. ¥ Cent Sales Tax Frank Estrada 02/04/20
Historical Preservation Richard Thomson 02/04/20
Library Board Rebecca Lockhart 02/04/20
Parks and Recreation Dennis Placke 02/04/20
Planning & Zoning Brad Lingvai 02/04/24)

Charter Review Commission
(Five memher commission)

Term
appointment

24 months

after

Ray Sandcrs
Bill Hernandez
Roland Velvin
Elizabeth Raxter
Alan Fielder

03/01/16 — Michelson
03/01/16 — Michelson
03/01/16 — Michelson
03/01/16 — Hilbum
03/15/16 — Hilbum

Sign Review Committee

(no longer mecting)

Gabe Medina
Neto Madrigal
Terry Black
Kenneth Sneed

Johnny Barron, Jr.
Tim Clark

03/17/15 - Mayor Pro-Tem Sancher
04721715 Councilmember Mendoza
12/19/17- Councilmember McGregor
03/17/15 - Mayor White

03/17/15 — Councilmember Castillo
03/17/15- Councilmember Michelson

Parks Master Plan

Steering

Committee (8-10 members)

Athert Villalapando
Dennis Placke

Nita McBride
Recbecca Pulliam
Bermie Ranget
Derrick David Bryant
Beverly Anderson
Carl Ohlendorf
Beverly Hill

09/05/17 — Parks Bd appointee
09/05/17 — Parks Bd appointee
12/05/17— McGregor
09/19/17- Michelson

09/19/17 - Castillo

09/19/17 - Sanchez

09/19/17 - Mcndoza

09/19/17 — Westmoreland
09/19/17 — Mayor White
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Church Property Ad-hoc
Committee (7 members)

Amelta Smith

Jackie Westmorcland
Todd Blomerth
Andy Govea

Terry Black

Jane Brown
Raymond Del.con
Dyral Thomas

09/05/17 — Westmoreland
09/05/17 — Westmoreland
09/05/17 — Mayor White
09/1917 — Sanchez
12/19/17 - McGregor
09/19/17 — Michelson
09/20/17 — Castillo
09/22/17 — Mendoza

Wayfinding Signage and
Community Branding Ad-Hoce
Committee (5 members)

THIS COMMITTEE WAS -
RE-ESTABLISHED ON
MARCH §, 2019

Roy Watson
Ronda Reagan
Sally Danicl
Rob Ortiz
Bobby Herzog

03/05/19
03/05/19
03/05/19
03/05/19
05/05/19
Appointed by  Mayor  with

consensus of Council

HOT Advisory Bd

Ray Sandcrs

Alifredo Munoz

Archana “Archie™ Gandhi
Roxanne Rix

Steve Lewis and Pam Larison
Sally Daniel (Alternate)
Janet Grigar (Alternate)

All' members appointed by
consensus of the Council on
12/03/2019




City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism

10



Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U
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Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

12



Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q
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Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?

14



Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?
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Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.

S:\council mtg uploaded presentations\Mar 12 2016\1 FY 16-17 CITY COUNCIL GOALS ALL SUBMITTED - REVISED 3-10-2016




Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927
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CITY COUNCIL FY 18-19 GOALS {FINAL COMBINED]
PRIORITY ORDER

COUNCILMEMBER PRIORITY FY 18-19 GDALS

TUASTILLO ) tnrvgstruciure Imorovenarts: streery

TGONZAL ESSANCHEY Hire A {oov Manager

!NE::GR%:‘(;OR . Ecanam:c development creattig and retamming jobs, grocery campaign. .
IMEINDNZA i Pay Base Gty Smipluyees., :
EM{CHEL.SO?‘{ ! #ubiic refarvons positon/ got the woid cut sbout Lockhart ‘wlanoting}
?WESTMORELAND i bBurastructure Hngroverionts: streets !
@WHITE 1 Ecanom.c development, creating and retaining jobs, grasery campaign.

(CASTILLO

z Ecanom:c develorntent, creating snd refaining jobs. grocery csmpaign.
%GONEA LES-SANCHEZ : Alf Departiven: Heads to Budget Salary [ncreases for all City Employees.
IMCGRECOR < Woark with LISD to 2stablisk a community recreation center atthe Adams Gym por under Parks
PMENDOZA i Eronomie dsvelopment, creating and retaining jobs, grocery campaipn,
PMICHELSON 2 Signage » Lockhart (mghway. downtown. and toli} / Wayfiading, bramding,,,.)
WESTVORELAND 2 Signage n Lockhart (rignway, downtown. and toll) / Waytinding, brading ..}
;W?{HE : Prbis: reiacons position
ICASTILLY 2 Centivied poliee coremunity committee inwnbvement, negkharhoond warch ga12 awareness
infragtructures Contiaue City Infrastructure: Drainage, Street Repairs, Comoletion of Curbiag Brighter Lighting
L GUNZALES-SANCHEZ 3 10 Ne.ghborhoods
MCGRECOR % Propare Fire Station 33 {sn we can have existing station remode fed )
%.\IEN BUzA 1 Centiied police comniunity commitree involvernent, neighborhood watch, gang awereness
;_\-IICHE LSON 3 Prepare Fire Station #3 [So we can have exI1sung stanon remodeted) ;
WESTMORELAND 3 Yore znforiement of codes dirstted at unsightiy properties ;
WHITE 3 Wavfind ng, brancing, deve.op sew eitry sign anc city markers
CAST LLO 1 Crey Facnioes: Maintenance and repairs
5 Evanonue Davelapment: Recrut more husinesses aspociaily resail and conunue effors: contac existing e ;
vitcant building vwners to sze if they are wiling to work with the City of Lockhart to brirg rerat busizesses and |
spacialty shups, as well asindustrial. Purchase buildings and tine when on the market for jossib e ~ew |
GONZALAS-SANCHED i austnzssas for the city,
MCGREGOR 4 Pubiic relations pesition work withy social media/ zet the word out abour Lockhan
MENDOZA } Citv Faciiizies: Mamtenarce and repairs o o

A g A e T+
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)

PRIORITY ORDER
!
% COUNCILMEMBER PRIORITY FY 18-19 GOALS
IMCEELION - feturbish Gy Ha Lirsade {making it more inviting}
IWESTMORELAND - Move torward with St Paul aroperty orarect
SWHITE - Park mprosemenis- copsicer nedum o leng rarge plan tor Town Frasch aevetopmer

é(‘.ASTI LI Afordabie tousing
Fehice Task Force: Budget extra funds tor a Police Task foree, 3 Narcotics Ufticer and a Monal Health Ottcer 1o
iddress any drug Ind gang -elated problems and mental issues our oty $ heing faced not oniv o the Bast side
wfuur chiy but citywade. 3udge: fur updated trziniay for our police oficers, There is a vt 07 tran g that s e

{GONZALES-SANCHEZ ot a .ot additional money for registoation fees and course material,

"MCGRECOR Free puklic wifi on the square
 MENDUZA 3 Parks impravements

“MiCHELSON 3 Centinued rolice community committee invoivement, neigkborhoud watch gang awarenvss
JWESTMORELAND B Argled garking dewntown: N Main and N Commerce Stsichange during dJowmiown d-ainage prowct
SAVHIETE z Lenthwed polite commu ity comatiee mvolvement, aeigbborhood wach wanyg awareness
CASTILLO £ Wailress for emplayees e

f rmegres b R IVRNAL FRCL L INBINETIRDES LoANE TED




CITY COUNCIL FY 18-19 GOALS

Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councitmember will submit at least 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018
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: : : SUGGESTED FUNDING
M { PRIORITY ; GOALS IOENTIFIED 8Y COUNCH FOR FY 18-1$ SOATED BY CATEGRRY SOURCE aY i SORTED BY

GNTALS L x ¢ FIRAL UST 3Y COUNCIL PRIDRITIZED BY CATEGORY: SUBMET TG CIFY MGR 3Y MARCH L PLEASE . TOURCIEMEMBER |  CATEGORY
i : Infrastracture Lonbage Ltyinfractrociume Dramage street Bopare. Somplezoe of Carbing, Brighter Lighueg » i
: - Newhber s LG# CinTastuctere

Angled parang for 8 Main and N Sommerce Stoeet: {change dunng cowntowt seject) Ir-House Paking Juwntows

Fartng arauand and surfeunceng e square. [ssues witr arger venicies 7ariad i areas that gre narrow and thae make it qard

H H
i : 1o e o uarnng trathe (uraty e growing ant wehtave been vory furturdte with our parling Wowever it m 4 concermn H .
! CRUEIAlY e ok juave tite e aad wader irucha it ar e gy Ked Hangarea daaee s Fos Lomsoderace sze Larn B Eeeiicy a . i
hazard and 2 Biaod spot when boing 1o fevarse gut 36 the pasking yoece 40d abind spot for 2oy and al! sedestnans, iGF Fasing Jovnignl
' Cortinue 10 wort on Ly Park wasravernents Gen Fund Parks :
_ Revive ity parky . Grants Parks :
h d
| Workowith LISD w ortablish 2 comubity jegreation veater it Adams Gvey, perfiaps wrder arks (P [BL.C HEALTH/PARKS]  [Genera) Fund,/ 2s1is & Rer  [Parits
; Audi 3 posiciony wo e Parks Pepaciment, b5 1o fcilitats other mprevenensy (PARKS) jﬂtncr‘ll Fund/Pasiu & Rec  Parks E
: o Pars imoresements - consider medium to ong range Town branh development o . JGE Parks :
i i
R ‘Develop & dog park a3 part of e Seuere Lane MODE? Vista Fracy: PARKS/ANIMAL SHELTER/PURLIC HEALTH) Generai Fund /Parks & e |[Parks ......
Parcs Imprevermans Purchase andd updare the park ety 'pment to provide sate ang fun fitted parks far 4f to use. GF Paris
* - -
[ Start Panneng for 20449 pan _ 'GF _ Plannirg
. Pubice IGF o
: Contiousd Paiice Community vmmittes nwervamen, neghdorhood waech, ging swarenass GF | Povice _ )
Wark wtls Police Departmient to bringback drug grforcement program Gen Fund Poiice
T
et back to Newghhornoai Tawnhad' Meotings |GE Poilce
Pauce Task Farce: Sudget extra funds or 4 Paiice T Force, 4 Marcones Officer and 3 Mental Fealth Oificer o address anv
drug ani gang related problems 3ad wentid 1Ssu#s sur oty 15 being feced a0l only 30 the East sife o gur ity bue cinywide
Budget or updated Cainmg fof our poitce atheers. Thare s alet af trRinmifg U101 Fee DL AL :ddtiona: money kor
rageste yion fees and rauese m el e gratele’ thar the 2odice Department dicinvest i@ aur Drug Dog and o ez utizied
! — bry the sciued as ek, GF Popew:
i . ____liligh School cader pragrams tec peiice, tire EMY j oF Folee Fire
Public sclatons posinens e dral with ool media GF Fublic Relanons
Cet the word sut sbouet Leckhart {promoting, niring a Public Relations person; Gen Fund Pubile Helations
: Sidewals repar and exgansion GF Sidewans
. Signage in Lockhar (ughway downtawa, and tail road’ Gren Fund Signagr
s Wavfincing, brarding - develop new eriry agn usd 2uy sroperty markers o .. GF Sigsge
i Mave Frrward with & Paal propenty project - . s dneilouse 3 Pauiaft
Dewlop . ons gestary pegpuet to s cpport 3 futu-e "Walling Towr” app for Locknart {ECONG MIC DEV, DUWNTOWN ] Cenersd Fody Fundrnsing [Taurmes
More Events o Mt Touriso n Lackiaer ane incgde Wiy Findling Sigrage | Hoteis and Festourants). Added wvents,
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CAvvess e Muaiomgat Court far tlubes Payments
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o Mowse
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| SUCGESTED FUNCING
SOURCE BY ¢ SORTEDBY
GOALY IOCNTIMED 7 COUMNCIL 2OR Fr 18-19. JORTID BY CA COUNCRMEMBER  © CATEGORY CITY MANAGER COMMENTS
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