



















































































FISCAL YEAR 2020-2021
RECONCILATION OF CITY MANAGER'S PROPOSED BUDGET TO COUNCIL ADOPTED BUDGET

(1)

{a)

{b)

FY 2020-2021

PROPOSED PROPOSED
REVENUES EXPENSES

Included in FY 20-21 Revenues:

|rREVENUE SUMMARY
GENERAL FUND 511,097,183 511,081,220
DEBT SERVICE FUND 1,154,890 1,154,890
ELECTRIC FUND 12,045,430 12,022,231
WATER FUND {1 3,908,877 3,752,957
WASTEWATER FUND 2,475,035 2,430,461
SOLID WASTE FUND 1,868,300 1,789,338
EMS FUND 1,338,482 1,300,671
AIRPORT FUND 119,792 67,512
LOCKHART ECO DEV FUND 1,146,626 978,660
TOTAL - REVENUES $35,154,615  $34,577,940

Difference

515,963 (a)
0

23,199 {b)

155,920 {b)

44,574 {b)

78,962 {b)
37,811
52,280
167,966
$576,675

Increase in Water Fund revenues due to the new water rate for Carrizo

Ground Water Project - $0.50 increase in fixed base charge.

{residential - $23.10 to $23.60; non-residential - $34.33 to $34.83)

Included in FY 20-21 Expenses:

Increases in General Fund include:
1} Proposed 3% wage inflation adjustment

2} Fire apparatus loan funding - initial down payment $125,000

{annual payments of $102,028 for 5 years)
3} Fire Chief SUV - $45,000
4} Lockhart Grand Prix - rescheduled - $26,000
5) City-wide Phone System - $15,000
6) One Police Interceptor - $52,000
Increases in Utility Funds:
1) Proposed 3% wage inflation adjustment

FY 2020-2021

REVISED REVISED
REVENUES EXPENSES

JEXPENSE SUMMARY
GENERAL FUND $11,299,889  $11,237,914

DEBT SERVICE FUND 1,154,890 1,154,890

ELECYRIC FUND 12,045,430 12,008,536

WATER FUND 3,508,877 3,768,042
WASTEWATER FUND 2,475,035 2,452,016

50LID WASTE FUND 1,868,300 1,800,223

EMS FUND 1,338,482 1,300,671

AIRPORT FUND 119,792 67,512
LOCKHART ECO DEV FUND 1,146,626 978,660

TOTAL - EXPENSES $35,357,321  $34,768,464

ltemns to be discussed & finalized:
1) Implementation of Phase 1 of Compensation Study
2) Additional Street Re-surfacing
3) Water Feature at City Park
4) Fleet Leasing - see attachment "A™
5] Redistribute City-wide Phone System across Funds
6) Clark Building Major Maintenance & Repairs
7) Downtown WiFi
8) CARES funding of Utilty/Court Payment Kiosks
9) Others??

|Possible One-Time Expenditures

1) Additional Street Funding

2) Water Feature at City Park

3) Clark Building Renovations

4) Additional Parks Improvement Funding

Difference

461,975
0

36,894
140,835
23,019
68,077
37,811
52,280
167,966
$588,857

General
$187,000
400,000
11,000
57,145
8,550
50,000

Utility
532,665

32,681
6450

400,000
11,000
50,000

{inserted)

{inserted)

{inserted)
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