





7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
+ Fiscal Year 2019-2020 Budget Update — First Quarter Period.

* Updates by the Guadalupe-Blanco River Authority regarding Wastewater permit renewats:

o Lockhart - Larremore facility - comments on the draft permit were submitted to TCEQ on
December 9, 2019.

o Lockhart - FM 20 facility — under technical review with TCEQ. GBRA is waiting to receive
a draft permit.

o Both permits expire on February 1, 2020. However, the current permits will remain valid
until the new permits are issued.

o Once the approved draft permits are received by TCEQ, a 2™ notice will be published in
newspapers giving the public 30 days to make comments. The permits will be issued
after the 30-day public comment period.

« Library Updates:
o January 16 - Friends of the Library Annual Meeting.
o January 27 - AARP Tax Aid Registration begins.
o January 28, - Evenings with the Songwriter special guest Leeann Atherton.
o March 12 - Preparations for a college fair.

* Police Officer entrance exam was held Saturday, January 11, 2020 resulting in one
candidate. The next Police Officer exam is scheduled for Saturday, February 29,
2020. Police staff will be traveling to area police academies to recruit.

¢ Public Works Updates:
o City staff is about 95% laying the 12" water main along FM 1322. Staff will complete the
project when the weather clears up.

o The third section of the pedestal for the new elevated water tower located at FM 2001
and SH 130 has been compieted. The project will be completed by October 2020.

o Contractors have been mobilizing on the Booster Pump project at the Maple Street
Elevated Water Tower. The new booster pumps will transfer water to the new water tower
being constructed.

o Contractors are nearly complete with the electrical upgrade at the Lockhart Water Plant.
Power will be transferred over to the remaining control panels this week.

o The 9-shade structures for the various parks are installed and the new playscapes at
Nueces Park, City Park and Lions Park are complete. The Sports-themed playscape
should arrive at the sports complex soon.

o The new fuel terminal from the Airport has arrived and will be installed on January 213,
The City of Lockhart received a grant from TxDOT that covers 50% of the improvement.

8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(**ltems of Community interest defined below)

9. ADJOURNMENT

City Council shall have the right at anytime to seek legal advice In Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

Posted on the bulletin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas, on
the _| ™ day of W&/\?’ 2020 at H: 15 @

Jof3
City Council — January 21, 2020
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RESOLUTION No. 2020-03
Regarding Civil Rights
The City of Lockhart, Texas

WHEREAS, the City of Lockhart, Texas, (hereinafter referred to as “City of Lockhart™) has been
awarded TxCDBG funding through a TxCDBG Grant Project # 7219231 from the Texas
Department of Agriculture (hereinafter referred to as “TDA™);

WHEREAS, the City of Lockhart, in accordance with Section 109 of the Title I of the Housing and
Community Development Act. (24 CFR 6); the Age Discrimination Act of 1975 (42 U.S.C, 6101-
6107); and Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and for construction
contracts greater than $10,000, must take actions to ensure that no person or group is denied
benefits such as employment, training, housing, and contracts generated by the CDBG activity, on
the basis of race, color, religion, sex, national origin, age, or disability;

WHEREAS, the City of Lockhart, in consideration for the receipt and acceptance of federal
funding, agrees to comply with all federal rules and regulations including those rules and
regulations governing citizen participation and civil rights protections;

WHEREAS, the City of Lockhart, in accordance with Section 3 of the Housing and Urban
Development Act of 1968, as amended, and 24 CFR Part 135, is required, to the preatest extent
feasible, to provide training and employment opportunities to lower income residents and contract
opportunities to businesses in the TXCDBG project area;

WHEREAS, the City of Lockhart, in accordance with Section 104(1) of the Housing and
Community Development Act, as amended, and State’s certification requirements at 24 CFR
91.325(b)(6), must adopt an excessive force policy that prohibits the use of excessive force against
non-violent civil rights demonstrations;

WHEREAS, the City of Lockhart, in accordance with Executive Order 13166, must take
reasonable steps to ensure meaningful access to services in federally assisted proprains and
activities by persons with litnited English proficiency (LEP) and must have an LEP plan in place
specific to the locality and beneficiaries for each TxCDBG project;

WHEREAS, the City of Lockhart, in accordance with Section 504 of the Rehabilitation Act of
1973, does not discriminate on the basis of disability and agrees to ensure that qualified individuals
with disabilities have access to programs and activities that receive federal funds, and

WHEREAS, the City of Lockhart, in accordance with Section 808(e)(5) of the Fair Housing Act
(42 USC 3608(e)(5)) that requires HUD programs and activities be administered in a manner
affirmatively to further the policies of the Fair Housing Act, agrees to conduct at least one activity
during the contract period of the TxCDBG contract, to affirmatively further fair housing;
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A1014

WHEREAS, the City of Lockhart, agrees to maintain written standards of conduct covering

conflicts of interest and governing the actions of its employees engaged in the selection, award and
administration of contracts.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, that the CITY OF LOCKHART ADOPTS THE FOLLOWING:

Citizen Participation Plan and Grievance Procedures

l.
2. Section 3 Policy
3. Excessive Force Policy
4. Fair Housing Proclamation
5. Limited English Proficiency Plan
6. Section 504 Policy and Grievance Procedures; and
7. Code of Conduct.
Passed and approved this day of January 2020.
CITY OF LOCKHART
Lew White
Mayor
ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Monte Akers
City Secretary City Attorney
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THE CITY OF LOCKHART
CITIZEN PARTICIPATION PLAN
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

COMPLAINT PROCEDURES

These complaint procedures comply with the requirements of the Texas Department of Agriculture’s Texas
Community Development Block Grant (TxCDBG) Program and Local Government Requirements found in 24
CFR §570.486 (Code of Federal Regulations). Citizens can obtain a copy of these procedures at the City of
Lockhart, PO Box 239, Lockhart, TX 78644, request by phone: (512) 398-3461 during regular business hours.

Below are the formal complaint and grievance procedures regarding the services provided under the TxCDBG
project.

1. A person who has a complaint or grievance about any services or activities with respect to the TxCDBG
project, whether it is a proposed, ongoing, or completed TxCDBG project, may during regular business
hours submit such complaint or grievance, in writing to the Office of the Mayor, at PO Box 239,
Lockhart, TX 78644 or may call (512) 398-3461.

2. A copy of the complaint or grievance shall be transmitted by the City Secretary/ Civil Rights Officer to
the entity that is the subject of the complaint or grievance and to the City Attorney within five (5)
working days after the date of the complaint or grievance was received.

3. The Mayor’s Office and/or City Attorney shall complete an investigation of the complaint or grievance,
if practicable, and provide a timely written answer to person who made the complaint or grievance
within ten (10) days.

4, If the investigation cannot be completed within ten (10) working days per 3 above, the person who made
the grievance or complaint shall be notified, in writing, within fifteen (15) days where practicable after
receipt of the original complaint or grievance and shall detail when the investigation should be
completed.

5. If necessary, the grievance and a written copy of the subsequent investigation shall be forwarded to the
TxCDBG for their further review and comment,

6. If appropriate, provide copies of grievance procedures and responses to grievances in both English and
Spanish, or other appropriate language.

TECHNICAL ASSISTANCE

When requested, the City shall provide technical assistance to groups that are representative of persons of low-
and moderate-income in developing proposals for the use of TXCDBG funds. The City, based upon the specific
needs of the community’s residents at the time of the request, shall determine the level and type of assistance.
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4. When a significant number of non-English speaking residents can be reasonably expected to participate
in a public hearing, an interpreter should be present to accommodate the needs of the non-English
speaking residents.

The City must comply with the following citizen participation requirements in the event that the City receives
funds from the TxCDBG program:

1. The City shall also hold a public hearing concerning any substantial change, as determined by TxCDBG,
proposed to be made in the use of TxCDBG funds from one eligible activity to another again using the
preceding notice requirements.

2. Upon completion of the TxCDBG project, the City shall hold a public hearing and review its program
performance including the actual use of the TXxCDBG funds.

3. When a significant number of non-English speaking residents can be reasonably expected to participate
in a public hearing, for either a public hearing concerning substantial change to the TxCDBG project or
for the closeout of the TxCDBG project, publish notice in both English and Spanish, or other appropriate
language and provide an interpreter at the hearing to accommodate the needs of the non-English
speaking residents.

4. The City shall retain documentation of the TxCDBG project, including hearing notice(s), a listing of
persons attending the hearing(s), minutes of the hearing(s), and any other records concerning the actual
use of funds for a period of three (3) years from closeout of the grant to the state. Such records shall be
made available to the public in accordance with Chapter 552, Texas Government Code.

Mayor Lew White Date

Page 3 of 3
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CITY OF LOCKHART
COMMUNITY DEVELOPMENT BLOCK GRANT PROJECT # 7219231

Proclamation of February 2020 as Fair Housing Month

WHEREAS Title VIII of the Civil Rights Act of 1968, as amended, prohibits
discrimination in housing and declares it a national policy to provide, within constitutional
limits, for fair housing in the United States; and

WHEREAS The principle of Fair Housing is not only national law and national policy, but a
fundamental human concept and entitlement for all Americans; and

WHEREAS The National Fair Housing Law, during the month of February, provides an
opportunity for all Americans to recognize that complete success in the goal of equal
housing opportunity can only be accomplished with the help and cooperation of all
Americans.

NOW, THEREFORE, WE, the City Council of the City of Lockhart, do proclaim February
2020 as Fair Housing Month in the City of Lockhart and do hereby urge all the citizens of
this locality to become aware of and suppoit the Fair Housing law.

IN WITNESS WHEREOF we have affixed our signatures and seal on this the day of
January 2020.

Witness: Witness:
Signature Signature
Title: Lew White, Mayor Title: Connie Constancio, TRMC, City Secretary

Al
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Limited English Proficiency Sample Plan
City of Lockhart

Name Grantee: City of Lockhart
Community Population: 12,540
LEP population: 974 7.8%
Languages spoken: Spanish
1) by more than 5% of the eligible population or beneficiaries
and has more than 50 in number; or yes
2) By more than 5% of the eligible population or beneficiaries
but has less than 50 or less in number; or n/a
3) By more than 1,000 individuals in the eligible population in
the market area or among current beneficiaries. n/a

Program activities to be accessible to LEP persons:

xxx | Public Notices and hearings regarding applications for grant funding, amendments to
project activities, and completion of grant-funded project
xxx | Publications regarding TxCDBG application, grievance procedures, compliaint
procedures, environmental notices, complaint procedures, answers to complaints,
notices, notices of rights and disciplinary action, and other vital hearings, documents,
and program requirements
xxx | Other program documents: as requests are received

Resources available to Grant Recipient:

XXX Translation services: as resources become available for city use
0 Interpreter services:
XXX Other resources: as resources become available for city use

Language Assistance to be provided:

XXX Translation (oral and/or written) of advertised notices and vital documents for:
TxCDBG application, grievance procedures, complaint procedures, environmental
notices, complaint procedures, answers to complaints, notices, notices of rights and
disciplinary action, and other vital hearings, documents, and program requirement

XXX Referrals to community liaisons proficient in the language of LEP persons as
resources become available for city use

| Public meetings conducted in multiple languages:
XXX Notices to recipients of the availability of LEP services:
0 Other services:

Signature Connie Constancio, TRMC, City Secretary/ Civil Rights Officer
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City of Lockhart CDBG Water Improvements Project 7219231
Section 504 Policy Against Discrimination
based on Handicap and Grievance Procedures

In accordance with 24 CFR Section 8, Nondiscrimination based on Handicap in federally assisted programs
and activities of the Departiment of Housing and Urban Development, Section 504 of the Rehabilitation Act

0f 1973, as amended (29 U.S.C. 794), and Section 109 of the Housing and Community Development Act of
1974, as amended (42 U.5.C. 5309), the City of Lockhart hereby adopts the following policy and grievance
procedures:

1. Discrimination prohibited. No otherwise qualified individual with handicaps in the United States
shall, solely by reason of his or her handicap, be excluded from the participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance from the Department of Housing and Urban Development {HUD).

2. The City of Lockhart does not discriminate on the basis of handicap in admission or access to, or
treatment or employment in, its federally assisted programs and activities.

3. The City of Lockhart’s recruitment materials or publications shall include a statement of this
policy in 1. above.

4. The City of Lockhart shall take continuing steps to notify participants, beneficiaries, applicants
and employees, including those with impaired vision or hearing, and unions or professional
organizations holding collective bargaining or professional agreements with the recipients that it
does not discriminate on the basis of handicap in violation of 24 CFR Part 8.

5. For hearing and visually impaired individuals eligible to be served or likely to be affected by the
TxCDBG program, the City of Lockhart shall ensure that they are provided with the information
necessary to understand and participate in the TxCDBG program,

6. Grievances and Complaints

a. Any person who believes she or he has been subjected to discrimination on the basis of
disability may file a grievance under this procedure. It is against the law for the City of
Lockhart to retaliate against anyone who files a grievance or cooperates in the investigation
of a prievance.

b. Complaints should be addressed to: Connie Constancio, City Secretary and Civil Rights
Officer, PO Box 239, Lockhart, TX 78644 Phone: (512) 398-3461, who has been designated
to coordinate Section 504 compliance efforts.

¢. A complaint should be filed in writing or verbally, contain the name and address of the person
filing it, and briefly describe the alleged violation of the regulations.
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A complaint should be filed within thirty (30) working days after the complainant becomes
aware of the alleged violation.

An investigation, as may be appropriate, shall follow a filing of a complaint. The investigation
will be conducted by Connie Constancio, City Secretary and Civil Rights Officer. Informal but
thorough investigations will afford all interested persons and their representatives, if any, an
opportunity to submit evidence relevant to a complaint.

A written determination as to the validity of the complaint and description of resolution, if any,
shall be issued by Connie Constancio, City Secretary and Civil Rights Officer, and a copy
forwarded to the complainant with fifteen (15) working days after the filing of the complaint
where practicable.

The Section 504 coordinator shall maintain the files and records of the City of Lockhart
relating to the complaint files.

The complainant can request a reconsideration of the case in instances where he or she is
dissatisfied with the determination/resolution as described in f. above. The request for
reconsideration should be made to the City of Lockhart within ten working days after the
receipt of the written determination/resolution,

The right of a person to a prompt and equitable resolution of the complaint filed hereunder
shall not be impaired by the person’s pursuit of other remedies such as the filing of a Section
504 complaint with the U.S. Department of Housing and Urban Development. Utilization of
this prievance procedure is not a prerequisite to the pursuit of other remedies,

These procedures shall be construed to protect the substantive rights of interested persons, to
meet appropriate due process standards and assure that the City of Lockhart complies with
Section 504 and HUD regulations.

Lew White, Mayor Date
City of Lockhart
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CITY OF LOCKHART
CODE OF CONDUCT
COMMUNITY DEVELOPMENT BLOCK GRANT # 7219231

As aGrant Recipient of a TxCDBG contract, the City of Lockhart shall avoid, neutralize or mitigate actual or potential
conflicts of interest so as to prevent an unfair competitive advantage or the existence of conflicting roles that might
impair the performance of the TxCDBG contract or iinpact the integrity of the procurement process.

For procurement of goods and services, no employee, officer, or agent of the City of Lockhart shall participate in the
selection, award, or administration of a contract supported by TxCDBG funds if he or she has a real or apparent
conflict of interest. Such a conflict could arise if the employee, officer or agent; any member of his/her immediate
family; his/her partner; or an organization which employs or is about to employ any of the parties indicated herein,
has a financial or other interest in or a tangible personal benefit from a firm considered for a contract.

No officer, employee, or agent of the_City of Lockhart shall solicit or accept gratuities, favors or anything of
inonetary value from contractors or firms, potential contractors or firms, or parties to sub-agreements, except where
the financial interest is not substantial or the gift is an unsolicited item of nominal intrinsic value.

Contractors that develop or draft specifications, requirements, statements of work, or invitations for bids or requests
for proposals must be excluded from competing for such procurements.

For all other cases, no employee, agent, consultant, officer, or elected or appointed official of the state, or of a unit of
general local government, or of any designated public agencies, or subrecipients which are receiving TxCDBG funds,
that has any CDBG function/responsibility, or is in a position to participate in a decision-making process or gain
inside information, may obtain a financial interest or benefit from the TxCDBG activity.

The conflict of interest restrictions and procurement requirements identified herein shall apply to a benefitting
business, utility provider, or other third party entity that is receiving assistance, directly or indirectly, under a
TxCDBG contract or award, or that is required to complete some or all work under the TxCDBG contract in order to
meet the National Program

Objective.

Any person or entity including any benefitting business, utility provider, or other third party entity that is receiving
assistance, directly or indirectly, undera TxCDBG contract or award, or that is required to complete some or all work
under the TxCDBG contract in order to meet a National Program Objective, that might potentially receive benefits
from TxCDBG awards may not participate in the selection, award, or administration of a contract supported by CDBG
funding.

Any alleged violations of these standards of conduct shall be referred to the City of Lockhart Attorney. Where
violations appear to have occurred, the offending employee, officer or agent shall be subject to disciplinary action,
including but not limited to dismissal or transfer; where violations or infractions appear to be substantial in nature,
the matter may be referred to the apprapriate officials for criminal investigation and possible prosecution.

Passed and approved this day of January, 2020.

CITY OF LOCKHART

Lew White, Mayor

ATTEST. APPROVED AS TO FORM:

Connie Constancio, TRMC, City Secretary Monte Akers, City Attorney
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CITY OF LOCKHART

Quarterly Investment Report
For the Quarter Ended December 31, 2019
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CITY of LOCKHART

Investment Portfolio Summary
For the Ouarter Ended December 31, 2019

Investment Portfolio

Book Value % of Total | Market Value | % of Total
October 1, 2019
Cash 2,104,306 T.1% 2,104,306 7.1%
Marketable Securities 0 0.0% 0 0.0%
[nvestment Pools 27,522,442 92.9% 27,522,676 92.9%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 29,626,748 100.0% 29,626,982 100.0%
December 31, 2019
Cash 2,875,221 0.1% 2,875,221 9.1%
Marketable Securities ¢ 0.0% 0 0.0%
investment Pools 28,604,071 90,9% 28,664,332 90.9%
Certificates of Deposits 0 0.0% 0 0.0%
Portfolio Total 31,539,293 100.0% 31,539,574 100.0%
Change in Value
Cash 770,916 770,216
Marketable Securities 0 0
Investment Pools 1,141,629 1,141,676
Certificates of Deposits 0 0
Portfolio Total 1,912,545 1,912,591
Weighted Yield
Book Value @ Average to

Maturity Data 12/31/2019 Maturity Maturity
Cash 2,875,221 O Days 1.18%
Marketable Securities ¢ 0 Days 0.00%
Investment Pools - Texas CLASS 11,332,586 52 Days * 1.88%
Investment Pools - TexPool 8,934,478 36 Days* 1.68%
Investment Pools - TexSTAR 8,397,007 36 Days* 1.56%
Certificates of Depaosits 0 0 Days 0.00%

31,539,293 18 Days 1.68%
Benchmark - 4 Week Treasury Bills - Secondary Market @ December 31, 2019 [.48%

* Weighted Average Maturity of Pool Investments - City funds are available from pools upon request.

Interest
Total Return On Investment Earned
Cash 5,503
Marketable Securities 0
Investinent Pools - Texas CLASS 56,107
Investiment Pools - TexPocl 35,302
Investment Pools - TexSTAR 35,42t
Certificates of Deposits G
Total Return on Investment 132,333
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CITY of LOCKHART
Marketable Securities Transaction Summary
For the Quarter Ended December 31, 2019

Beginning

Beginning Beginning Ending Ending,
Holdings Durins the Quarter Ouarterly Value Book Market Value Baok Ending
Purchase Par Coupan Date of Yield to Purchasc Interest &) Par Yalue Yalue i Par Vilue Market ¥alue
Type of Sccurity CUSIP Date Value Rate Maturity Maturity Price Earned | Oxctober 1, 2009 December 31, 2019 I
- 0
- 0
Totals 5 - % - A} - ] - = - b - b3 -
Purchases
Purchase Par Cueupen Date of Yield w Scitkement Accrued
Type of Security CUSIP Date Value Rate Maturity Maturity Total Price Intercst
Totals - § - 3 -
Maturities
Furchase Par Coupon Date of Yield to Sctilement
Tvpe of Securiny CLUSEP 1o Value Rate Maturity Matoritv Total

Totals



CITY OF LOCKHART

Investment Pool Transactions Summary
For the Quarter Ended December 31, 2019

TexPool
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
October 1, 2019 7,884,377 7,884,928 1.00007 34 Days 2.1600%
Deposits 3,530,000
Withdrawals (2,515,201
Interest Earned 35,302
December 31, 2019 8,934,478 8,935,103 1.00007 36 Days 1.6774%
Texas CLASS
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
October 1, 2019 11,276,479 11,276,479 1.00000 50 Days 2.2000%
Deposits 0
Withdrawals 0
Interest Earned 56,107
December 31, 2019 11,332,586 11,332,586 1.00000 52 Days 1.8808%
TexSTAR
Book Market Net Asset Weighted Aver. Average
Value Value Value Maturity Monthly Yield
October 1, 2019 8.361,586 8,361,269 0.99996 18 Days 2.1065%
Deposits 0
Withdrawals 0
Interest Earned 35,421
December 31, 2019 8,397,007 8,396,663 0.99996 36 Days 1.5643%
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Holdings During the Quarter

CITY of LOCKHART
Certificates of Deposit Transaction Summary
For _the Quarter Ended December 31, 2019

Beginning Beginning  Ending Ending

Quartcrly Face Market Face Market
Purchase Face [nterest Date of Yield to Purchase Interest Value Value Value Vialue
CD Number Holder Datc Value Rate Maturity Maturity Price Earned | October 1,2019 |  December 31, 2019 )
S - b3 - 5 - b3 - b3 - 5 - b3 -
Purchascs
Purchase Face Interest Date of Yield to Purchasc
CD Number Holder Date Value Rate Maturity Maturity Price
5 - [ -
Maturities
Purchase Face Interest Date of Yield to  Settlement
CD Number Holder Date Value Rate Maturitv Maturity Total
S - S -



Month
- January-19
February-19
March-18
April-19
May-19
June-19
July-19
August-18
September-19
October-19
November-19
December-19

City of Lockhart

Investment Pools

Standard and Poor's Ratings

TexPool

AAAM
AAAM

TexSTAR  Texas CLASS
AAAM AAAM
AAAM AAAM
AAAM AAAM
AAAM AAAM
AAAM AAAM
AAAmM AAAM
AAAM AAAmM
AAAM AAAM
AAAM AAAM
AAAM AAAM
AAAM AAAM
AAAM AAAM
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Month
January-19
February-19

March-19
April-19
May-19
June-19
July-19

August-19
September-19

October-19
November-19
December-19

City of Lockhart

Bank Collateralization
Standard and Poor's Ratings

FLNB
Collateralization *

Bank OZK
Collateralization

AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+

* Guaranteed by US government (AAA)
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cdppgrants

Project's physical street address/location

1911 Borchert Dr. (Fire Station #2)

Project city

Lockhart

Project ZIP code

78644

Grant Request Information

Total project cost:

whole dollars only

$23,146

Grant amount requested:

whole dollars only

$18,517

Grant requests exceeding $5,000 require a minimum 20
percent match of the total project cost. In-kind
contributions such as labor can be counted as a
matching contribution.

How much is your matching contribution?

$4,629

What percentage of the total project cost is your matching contribution?

20%

htips:/iwebporalapp.comisp/lask_item_primary_printicdppgrants?paih=16587906 9@ XN



171542020 cdppgrants

Provide a brief description of your project (one or two sentences).

150 max characters

Purchase 3 Self-Contained Breathing Apparatus (SCBA), 6 SCBA Cylinders and 13 SCBA Mask for
Lockbart Fire Rescue.

How does this project benefit the community?

The project will enhance the safety of Lockhart Fire Rescue personnel and to the citizens of
Lockhart and Caldwell County. The SCBA equipment is worn by firefighters when operating in an
Immediately Dangerous to Life and Health (IDLH) atmosphere. The equipment allows firefighters
to safely response to fires, hazardous material incidents, and other potential IDLH atmospheres.
The new SCBA's have enhanced safety features to provide additional protection to firefighters and
reliability to respond to citizens in an emergency situation.

How would this grant contribute to the health and development of your community
and improve its attractiveness to public and private enterprises?

A new Fire Station #2 was recently finished at 1911 Borchert Or. in Lockhart, The new fire station
will provide service to the growing west section of Lockhart. The new SCBA equipment will
ennance fire response to businesses and citizens in the growing City of Lockhart,

How would this grant improve the guality and quantity of services essential for the
development of your community?

The equipment grant will provide the iatest SCBA equipment for emergency response, The new
Fire Station #2 in the west side of Lockhart will enhance emergency response to promote growth
of business and residential in the future along the Toli Road corridor.

Why is this project needed?

Emergency equipment such as SCBA's are regulated by the National Fire Protection Agency (NFPA)
1981/1982 standards. The standard changes every 5 to 7 years, The latest standard is 2018 and
has added features for the safety of firefighters. Features include a Universal Emergency
Breathing Safety System (UEBSS). The UEBSS allows firefighters to share their air with downed
firefighters and any other fire department regardless of brand of SCBA. The new SCBA's also has
Bluetooth capability to interface with a two-way radio.

The Texas Commission on Fire Protection (TCFP) also performs compliance inspections on SCBA
equipment to ensure it is operational.

The addition of the latest edition of the Scott SCBA will enhance the safety and reliability of
equipment used by Lockhart Fire Rescue.

https /webporlalapp.com/sp/task_ilern_primary_prinl/cdppgranis?path=16587906 5 [,{ 419
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cdppgrants
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Additional Detail

Does the project have a water conservation component such as a rainwater
catchment system, low-flow toilets or xeriscaping strategies?

No

Does the project have an energy-efficient component such as solar energy, energy-
efficient lighting, windows or insulation?

No

Is there anything else you want the Review Committee to know about this grant
proposal?

The SCBA is the single most important safety equipment for firefighters, it provides the highest
level of respiratory protection to the wearer. As the standards are improved so is the level of
protection for firefighters. One enhancement is the 45-minute ¢ylinder which allows the firefighter
to remain in the IDLH atmosphere a for longer period of time compared to the previcusly used
30-minute cylinder.

Attachments

Required documentation
IRS determination letter (for nonprofit organizations only)

Non-profit organizations must attach their IRS determination letter. Documents from a CPA or state

Comptroller's office are not acceptable.

Budget summary

Provide a detailed budget summary for the project, including itemized costs and
funding sources:

Budget-Summary-Lockhart Fire,pdf

5
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cdppgrants

Provide a list of key staff and members of the organization's governing body, such
as a board of directors:

Lew White, Mayor

Angie Gonzales-Sanchez, Mayor Pro-Tem

Brad Westmoreland, Council Member At-Large
Juan Mendoza, Council Member District 1
David Bryant, Council Member District 2

Kara McGregor, Councit Member District 3
Steven Lewis, City Manager

Randy Jenkins. Fire Chief

Signature

Application must be signed by the chief executive administarator or offlcer of the entity
requesting the grant, such as city manager, executive director, general manager, board president
or school superintendent.

By checking this box, | certify to the best of my knowledge and belief that all
documentation in this application is true and correct.

True

Name of authorized representative

Lew White

Title

Mayor

Email

Iwhite@lockhart-tx.org

Phone number

512-398-3461

https #webporalapp com/spfask_rem_primaty_print/cdppgrants ?path=165879086 %

9/9

































CITY OF LOCKHART
TEXAS

CONSTRUCTION
STANDARDS

(DRAFT FOR REVIEW)

1-[ 4
Lockhart

The BBQ Capital of Texas

Originally adopted by City Council April 28, 1987

Latest Revision: January 2020




Table of Contents

CHAPTER 1 — GENERAL PROVISIONS ..ot sss s st st 501 e rer e oo emstsaees ]
I. PURPOSE AND SCOPE ...ttt ists e s et seas s s ceesaessmnes et senas s s sesnsannas 1

IL DEFINITIONS AND ABBREVIATIONS ......cviiiiiiii i ss s s st b et 1

A. See Chapter 52 — Subdivision Regulations, Section 52-2.......c.ciecareiieicece s reresesesees s 1

B. The following definitions and abbreviations are added: .........cceivviiiveccviirseee s s |
CHAPTER 2 - WATER DISTRIBUTION SYSTEM STANDARDS.........ccoonniiininiiiiisii oo 3
I. GENERAL REQUIREMENTS .......ccooimiiiiiiiie vttt ss s bbbt seeeeee s esssen s s saseeeoes 3

A, Standard REQUITEMENS .ioiiiieiivreieirisccresremesreessnr s e tesees ot o be s o eressessesasersssassatsstaessnsanases 3

B, Desigh REQUITEMENTS ........ovviiiiiiiici ettt asssas e s e s et snens s rasnensare st seans 3

IL MATERIALS ...ttt s st b sa s bbb b sn b b sb e st sran s 4

Al GEINETALL.c v e et bbb e e R b b e e s et aa e 4

B. PV PIPC .t bbb bbbt s e 4

C. ConCTete SE] CyliNGL .. e s rar e e s sae b e e st sstaberessas st sosanssansanas 4

D DI PIPE ottt s s aes s b s v e ta et e te ket st e e b e s na s ra re et st et e R e b et e e e ere seer et ern 4

E. FIHINES it v eres et sb b saea s ettt se e bt smtanse s e s e e bt enean ea s ereras 5

Fo Firg HYATAILS oottt s sie e e et et v s s esar s st srsaber s st ab o ba st sesbereeseesnnesatnrees 5

G, ISO]ALION VAIVES....ocoieicrerisiiric ettt b s e bt ss bt saan st st sas e b s baens 5

H.  Gate VaIVe BOXES. ...ttt e s s s b b s bbb bbb e s emene b2 6

I Service CONMECTIONS.......occircririiiis et e s ettt a e et st aras s ee et torotsat b b srbatstatseesraens 6

118 WATER DISTRIBUTION SYSTEM CONSTRUCTION .......coooooeiiiiiniiiiieee i 6

A, Trench ConSITUCHION ...ttt s e ss s ettt ea s e e et mre e et abtsanenesenens 6

B.  BeddiNE ...c.ooviiiiiicri ittt et bt s e ab e bt e na e bt saren 7

C. INSEALIAIION. ettt et et bbb bbb SR bt bt en et st 7

D BACKIIL oot bbbttt e et et atanenenreenees 7

E.  Pipe RESITAINS tiiiiiiiiiiiniiic e verrcsecsrs et e esete e e v e ees v v anesnsrssssrsansssarsereabsobabasbonsseesessrbarins 8

F. Concrete THrust BIOCKS. ... iivceiirriocoieiiie e st ss st s st eerennoneneeeeeeen 8
IV.DISTRIBUTION SYSTEM TESTING AND DISINFECTING ...........cooovviiiiiiciciiin s 8

AL PressUIE TeSIZ . cuii it s rerererer et s bbb abas bt bt a et ss st 5 b sb 5 em e eeered s 1b e 8

B, DISINIECHION ...oiitimiiiiii ettt e e s s s bt s e e ob e e rrn 9

V. WATER DISTRIBUTION SYSTEM DETAILS ......cccooeo oo snsesines e
CHAPTER 3 - WASTEWATER SYSTEM STANDARDS ........ccoooiiiiniiiiiininiirie e reeee s ens 12
L GENERAL REQUIREMENTS ... . .ottt s et bbbt 12

A, S1aNdard REQUITEITIENES 1.ovvceireriieiesiesosisaitean et et tsvs e s bbb e b b st bbb s8 s e s e esrme et sme e emn 12

City of Lockhart, Texas i Construction Standards

11









B TraANSTOTINIEES 11 victiee ettt eeve e s saetssaeasesssseasessasaatasasesseseesssessesssesssssssssessssseteatses 41

G SECONAAIY . vuitvii i ittt st e areses s srssessbea b saet et et e b e n e e e raantartsneb st abrabanErantbones 42

D, CLRATANCES ottt et e e e a b b e b b s bbbt ss e s a0 18 a8 e ereneneetssnae 42
IIL UNDERGROUND SERVICES ..ot sesess vt st res et st eses sesserenenes 42
SO T T O O T OO TOT O 42

B, TTANSTOIIIIEIS ...ttt st s e bbb e b bas b b e a0t aeenme s s smnaensb e 42

o SBCONUAIY ..ot tirtiiis it s s s s e s s ae b satatat s et s eseses et e e b erran sresntsentarateatobestrsans 43

D Trench Safety oo st et 43
IV.GROUNDING ..ottt s e te et et ssmm e as 1 s s bbb s st b4t 401t eme s sene e e nenmneesiaen 43
V. METERING, METER LOOPS AND SERVICE DROPS ..........coooovnii et e ssnions 44
VLSTREET LIGHTS ...ttt s st iscetes s s s s ss s st s s s e shas bbbt e s ne s i sa s 44
A.  Street lights shall not be installed on private property. .....coccimiiei s 44

B, New SUBAIVISIONS ..o e e e bbb rerensae b 44

G SPACINE. .ttt et e e er s e E e bt ea et a ettt nsrent s sttt enn 45

D. Private Streets and Mobile Home Park Subdivision SIreets .......coviinniiiniiiiniciiiccceeeinns 46

E.  ANNEXE ATCAS ...i.cciiririiiiirriscr e resas st ra st e e st bsbabs st s st s e 402 b b s e e e s reeeabasas 46

F. EXISTINE ATBAS 1tiiiieiisiiiiiisiisacmtree e srsseessmsanssmsas sbeassaeasensasasssesasssnssernsssans sossntasetsseassotasassesmsnsas 46

G.  Moving Existing Installed Street LIZIES vuiuviiririviis s eereeiisrese it seressesscseeseeeeeeseressessaea 47
VIL  ELECTRICAL DETAILS...........ooiiiiren e e e et as bbb babssnas 48
City of Lockhart, Texas iv Construction Standards

14



CHAPTER 1 — GENERAL PROVISIONS
I. PURPOSE AND SCOPE

These construction standards are a supplement to the Subdivision Ordinance of the City and constitute
the minimum requirements for the construction of the municipal improvements within the Corporate Limits of
the City and of such improvements in those areas which may be annexed by the City. They provide guidance
to sub-dividers, developers, engineers, and contractors with respect to design, materials, and methods which
will be used in construction of municipal improvements.

Approval, in writing, of variance from these Construction Standards and of additional design, details,
and specifications is required as part of the procedure of the subdivision process or, after approval by the
Council of the final plat and engineering plans, by the City Manager, acting on behalf of the Council, and upon
recommendation of the City Staff,

II. DEFINITIONS AND ABBREVIATIONS
A. See Chapter 52 — Subdivision Regulations, Section 52-2.

B. The following definitions and abbreviations are added:

I. AASHTO American Association of State Highway and Transportation Officials
2. ANSI American National Standards Institute
3. ASTM American Society for Testing and Materials
4. AWWA American Water Works Association
5. BUILDER A person or firm engaged by a tot owner to erect one or more
structures and make connections to city sireets and/or services.
6. CI Cast Iron
7. CONTRACTOR A person or firm engaged by the sub-divider to construct public
improvements according to plans and documents approved by the
City.
8. DI Ductile Iron
9. NEC National Electrical Code
10. NSF National Sanitation Foundation
1. PPM Parts Per Million
12. PS Pipe Stiffness
13. PSI Pounds per Square Inch
14. PVC Polyviny| Chloride
15. RCP Reinforced Concrete Pipe
16. SDR Standard Dimension Ratio
City of Lockhan, Texas | Censtruction Standards
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17. TCEQ Texas Commission on Environmental Quality

18. TxDOT Texas Department of Transportation
19. TWDB Texas Water Development Board
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[. Not more than 300 feet of trench shall be opened in advance of pipe installation and pipe shall be
laid in all opened ditch by the end of the work day. A test type plug shall be installed in the open
ends of all pipes at the end of each day.

2. All pipes shall be installed to provide a minitnum cover of 36 inches, except that under road side
ditches and road crossing, a minimum of 42 inches is required. Additional cover and encasement
may be required where conditions dictate.

3. Trenches shall be excavated by a trenching machine, except where hand trenching is required. The
banks of trenches shall be vertical above the top of the pipe. Trench width shall extend four inches
(4") 1o eight inches (8") beyond each side of the pipe bell. Depth of trench shall provide for
installing in the exposed end of line.

4. In rock, the excavation shall be carried three inches (3") below the bottom of the pipe bell, and
loose earth or gravel, thoroughly tamped, shall be used for backfilling to the grade of the bottom of
the pipe line.

B. Bedding
Pipe Embedment Materials:

For pipe 12 inches (12”) in internal diameter and smaller, the embedment material shall meet ASTM
33, No. 67. See Details W-1A/B,

For pipe larger than 12 inches (127) in intemal diameter, the embedment material shall meet ASTM
C33, No. 57. See Details W-1A/B.

1. Pipe shall be installed on a minimum six inch (6") embedment material. The pipe shall be covered
by not less than twelve inches (12"} of compacted embedment material.

C. Installation

Pipe shall be installed in accordance with the manufacturer's recommended procedure for each type of
pipe, using trench construction and bedding as set forth above,

1. DI pipe shall be wrapped with a polyethylene wrap of at least eight (8) mils thickness. The
polyethylene wrap shall be at least two feet (2') longer than the pipe joint to provide overlap at each
juncture. Plastic tape used to join pieces of the wrap shall be 1-1/2 inches wide and ten (10) mils
thick.

2. Concrete encasement shall be used for protection of water lines where required by City Engineer.
D. Backfill

After inspection of pipe installation and approval by the City given on any completed portion of the
work the trench may be backfilled.
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Table 3.1 — Maximum Manhole Spacing

Pipe Diameter Maximum Manhole Spacing
(inches) (Feet)
6-15 500
18-30 300
36-48 1,000
54 or larger 2,000

7. Where water and wastewater lines are installed in the same area, separation between water and
wastewater lines must comnply with Title 30 of the Texas Administrative Code §217-53(d).

8. Wastewater service lines shall be extended to the street right-of-way lines. Wastewater service lines
shall have an inside diameter of not less than four inches (4™). The minimum grade allowed for
service lines is two percent (2%).

9. Wastewater cleanouts are not allowed in sidewalks or driveways. Cleanouts shall be placed just
inside the right of way where the City Maintenance begins and private maintenance ends.

10. Lift Stations shall only be installed where gravity flow is not possible and shall be considered by
the City ona case by case basis. An engineering reportsealed by a professional engineer registered
in the state of Texas detailing the lift station design shall be submitted for review and approval.

I'1. Force main valves — The discharge side of each lift station pump followed by a full-closing isolation
valve must also have a check valve,

a) A check valve must be the swing type valve with an external lever.

b} A valve must include a position indicator to show its open and closed positions, unless a full-
closing valve is a rising-stem gate valve,

¢) A grinder pump installation may use a rubber-ball check valve or a swing-type check valve.

d) A butterfly valve, tilting-disc check valve, or any other valve using a tilting-disc in a flow
pipe is prohibited.

II. MATERIALS
A. Gravity Flow Lines

Gravity flow wastewater lines shall be constructed of PVC pipe which conforms to ASTM Specification
ASTM D-3034 SDR-26 (4” up to 15” diameter) and ASTM F-679 PS115 (18" and larger diameter). Joints
shall meet ASTM D3212, Gaskets shall meet ASTM F477. Miniinum pipe stiffness of 115 psi.

B. Pressure Lines

Force nains shall be constructed of four inch (4”) or larger PVC or DI pipe with restrained DI fittings,
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PVC pipe shall meet the requirements of AWWA C-900, or the latest revision thereof, and must have
a minimum dimension ratio (DR} of 25 and pressure rating of 165 psi. Fittings shall conform to
ANSI/AWWA A21.10/C110 or ANSVAWWA A21.53/C153 standards. PVC pipe used for wastewater
shall be green in color to differentiate it from potable water lines.

DI pipe shall comply with AWWA C151 (and C115 for flanged pipe only). Wastewater force main
pipe shall be lined with corrosion resistant materiat equal to Protecto 401 or SewPerCoat or City
approved alternative. Lining to be used shall be shown on submittal, with type, brand, and lot number
marked on each pipe. No more than one type or brand of lining shall be used for any project. This pipe is
not to be used for gravity flow wastewater lines except when in the opinion of the Engineer the strength

~ of DI makes its use appropriate; it may be used only if specifically shown on approved engineering
drawings,

C. Acrial Crossings

Aerial crossings shall be avoided and only used with prior approval from City Engineer. Where aerial
crossings of creeks are required to maintain grade for gravity flow wastewater lines, the PVC pipe shall be
encased in a steel pipe conforming to ASTM A 134 with a minimum thickness of 3/8 inch. Steel pipe shall
be minimum two pipe diameters larger than PVC carrier pipe or of sufficient size be used with casing
spacers. Steel casing shall be supported with not less than one concrete support per joint of PVC carrier
pipe. Support size design criteria shall be based upon there being no damage to the line from a [00-year
frequency flood.

D. Manholes

Manhole lids and covers, specification ASTM A48 Class 30. Outside diameter of the lid shall be 32
inches (32"). Manhole ring and cover shall be specified for the standard, gasketed and bolted water tight or
as approved by the City Engineer. All wastewater manholes shall have the interior lined with corrosion
resistant epoxy coating Raven 405, or equal, to a thickness of 100 mil.

E. Cleanouts

Cleanouts shall be provided at the end of each line when a manhole is not required. A CI cleanout
casting Sigima Corp. VB-103 or approved equal shalt be used.

IIEL. WASTEWATER COLLECTION SYSTEM CONSTRUCTION
A. General

Batter boards shall not be used for grade control; laser beam grade control shall be the only method that
will be acceptable,

I Construction will begin at the lowest pipe elevation and continue upgrade with bells facing upgrade,
Construction shall be continuous with construction of branch mains deferred until the main is
constructed to the manholes at the branch junction point.

2. Not more than 300 feet of trench shall be opened in advance of the pipe installation and pipe shall
be laid in all opened ditch by the end of the work day. A test type plug shall be installed in the open
ends of all pipes at the end of each day.
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2. Pipe connections to manholes shall be made water tight using a gasket around the pipe. The gasket
pipe shall then be grouted into place, using a stiff mix non-shrink grout, via knocked out holes in
concrete pipe walls. Steps shall not be provided.

3. All wastewater manholes shall have an interior coating with a 100 mil epoxy, Raven 405 or equal.
IV. TESTING
A. Deflection Testing for PVC Pipe

After backfilling, the line shall be tested for excessive deflection. A deflection test must be performed
on any flexible or semi-rigid pipe. The contractor shall supply a mandrel or rigid ball with diameter equal
to 95% of the inside diameter pipe. This mandrel shall be pulled through all of the new wastewater pipe
without mechanical pulling devices, and in the presence of the City’s representative. The test for deflection
shall be performed after the final backfill has been in place at least 30 days. Any pipe exceeding 5%
deflection must be replaced by the Contractor. Another deflection test will then be required for the replaced
section.

B. Infiltration-Exfiltration Testing or Low-Pressure Air Test

1. Any collection system pipe that will transport wastewater by gravity flow shall be tested with an
infiltration-exfiltration leakage test or low-pressure air test.

2. A tow-pressure air test must follow the procedures described in ASTM C828, ASTM (924 or
ASTM F1417. The testing times listed in Table C.4 in Figure 30 Texas Administrative Code
§217.57(a)(1)(C) or equation C.3 in Figure 30 Texas Administrative Code §217.57(a) 1)(BXii)
must be used regardless of the testing procedure.

3. The total exfiltration, as determined by a hydrostatic head test, must not exceed ten (10) gallons
per inch of diameter per mile of pipe per 24 hours at a minimum test head of two feet (2°) above
the crown of a pipe at an upstream manhole, or at least two feet (2°) above existing groundwater
level, whichever is greater.

4. An infiltration test can be performed in licu of an exfiltration test when pipes are installed below
the groundwater level.

5. Final testing of each section shall be observed and approved by the City.
C. Manhole Testing

Manholes shall be tested for leakage separately and independently of the wastewater lines by
hydrostatic exfiltration testing, vacuum testing, or other methods acceptable by the City Engineer. The
maximum leakape for hydrostatic testing shall be 0.025 gallons per foot diameter per foot of manhole depth
per hour. Alternative test methods must ensure compliance with the above allowable leakage. Hydrostatic
exfiltration testing shall be performed as fotlows: all wastewater lines coming into the manhole shall be
sealed with an internal pipe plug, then the manhole shall be filled with water and maintained full for at least
one hour. For concrete manholes a wetting period of 24 hours may be used prior to testing in order to allow
saturation of concrete.
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Should the test disclose a water loss greater than permitted, the contractor shall, at his own expense,
locate and repair defective joints, pipes, etc. and retest until losses are within specified allowances.
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V. WASTEWATER SYSTEM DETAILS

Detail Detail No,
Trench Detail WW-1A
ROW Trench Detail WW-1B
Concrete Encasement WW-2
Standard and Deep Service Connection WW-3
Precast Concrete Wastewater Manhole WWw-4
Wastewater Drop Manhole WW.3
Wastewater Manhole Ring Encasement Detail WW-6
Clean-cut Detail WW-7
Single and Dual Wastewater Service Connection WW-8
City of Lockhart, Texas 18 Construction Standards
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Table 4.1 — Vertical Curve Table

Design Speed Stopping Sight Rate of Vertical Curvature, X
(MPH) Distance, (ft) Crest Sag
15 80 3 10
20 115 7 17
25 155 12 26
30 200 19 37
35 250 29 49
40 305 44 64
45 360 61 79
50 425 84 96
55 495 114 115
60 570 151 136
65 645 193 157
70 730 247 181
75 820 312 206
BO 910 384 231
? Rate of vertical curve, K, is the length of curve per percent algebraic difference in intersecting grades (A).
K=L/A

a) Curb and Gutter — Streets shall have standard concrete curb and gutter per the standard detail.
b} Stub Streets — All stub streets will terminate with a header and barricade.

Minimum Pavement Requirements ~ The minimum pavement requirements for streets shall
be as shown in the Typical Street Section details or as approved by the City Engineer.

C. Soils Testing

A soils investigation and report shall be performed and submitted by a qualified and independent
geotechnical engineer licensed in the state of Texas and shall be used to determine actual thicknesses for
the pavement design section; however, the minimum pavement requirements for streets shall be as shown
in Table 4.2 or as approved by the City Engineer.

II, SURFACING WITH FLEXIBLE BASE MATERIAL

A. Flexible Base Material

1. Flexible base material shall be composed of crushed or broken stone and shall be constructed with
a maximum of six inch (6") compacted lifts.

2. The materials shall be obtained from a source acceptable to TxDOT, shall be crushed, and shall
consist of durable particles of stone mixed with soil binders as specified herein. Should a stockpile
be required, it shall be made up of layers of processed material and the material shatl be loaded for
delivery by making successive vertical cuts through the entire depth of the stockpile. Approval of
material by the City is required.
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a) Mortar Joints — The storm drain pipe shall be laid to grade in the trench. The joint areas shall
be thoroughly wetted. The lower one-half (1/2) of the groove shall be packed with mortar
from the interior. The remaining groove area shall be quickly packed with mortar from the
exterior. A mortar bead shall be formed around the pipe joint. The bead shall extend a
minitmum of one inch (1) on each side of the joint and project outward a distance of one inch
(1”}. The inside of pipe joint shall be furnished smooth with the inside of the pipe. The joint
shall be protected from sun and air by approved wet wrapping or wet oil cover for a minimum
of 48 hours or until backfilled. foints shall not be made when temperature is 40 °F or below.

b) Flexible Joints — Install joint sealants in accordance with the pipe and joint manufacturer’s
recommendations, Preformed flexible joint sealants shall comply with ASTM C990. Rubber
gasket joint sealants shall comply with ASTM C443. Place joint sealer so that no dirt or other
deleterious materials come in contact with the joint sealing material, Pull or push home the
pipe with enough force to properly seal the joint with the final joint opening on the inside of
the installed pipe being less than or equal to the pipe manufacturer’s recommended
dimensions. Protrusion of a joint material greater than one-eighth inch (1/8”) into interior of
pipe will not be accepted.
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CHAPTER 5 - CONCRETE AND REINFORCING STANDARDS
I. GENERAL REQUIREMENTS

The materials and methods employed for the proportioning and mixing concrete used for paving and
other concrete structures and materials used for reinforcing such concrete shall conform to the requirements
detailed herein. The concrete shall be composed of Portland cement, mineral filler, and natural aggregates
proportioned and mixed as provided herein. All concrete pours shall be confined by fonming designated
area. All concrete work shall be well compacted, and the mortar flushed to the surface of the forms by
continuous working with concrete spading instruments or mechanical vibrators of an approved type. The
vibrators shall be applied to the concrete immediately after deposit and shall be moved throughout the mass,
thoroughly working the concrete around the reinforcement, embedded fixtures, and into the corners and
angles of the forms until it has been reduced to a plastic mass. Vibration shall be supplemented by hand
spading if necessary to insure the flushing of mortar to the surface of all forms.

Contractor is responsible for the protection of concrete placed under any and all weather conditions.

One (1) hour escape time will be allowed between pours, concrete pours will be rejected after the time
frame. Concrete shall not have a free fall more than three feet (3°).

II. CONCRETE FOR STRUCTURES
A. Materials

1. Cement — The cement shall be Type I, Type II, or Type I1I of a standard brand of Portland cement
conforming to ASTM Specification C150. Only cement from the same source and of the same type
shall be permitted in any structure.

2. Mixing Water - The water used with the cement shall be clean and suitable for drinking or ordinary
household use.

3. Coarse Aggregate — The coarse aggregate shall consist of gravel, crushed stone, or a combination
thereof. Coarse aggregate shall conform to ASTM Specification C33 (#67). Gravel shall consist of
durable particles of crushed or uncrushed stone of uniform quality throughout. [t shall have a wear
of not more than 40% when tested according to TxDOT Test Procedure Tex-410-A or AASHTO
Method T-96. Crushed stone shall consist of durable particles of stone of uniform quality and
having the same wear as that required for gravel.

a) The coarse aggregate shall be free of an excess of salt, alkali, roots, and other objectionable
matier. The grade of aggregate shall be governed by the Class of concrete as specified in
Table 5.1 below.

b} The maximum size and the percentage of smaller sizes of material acceptable for the various
agpregate grade numbers shall be within the following limits:
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1. General — Concrete shall be of such consistency as to insure the required workability and result in
compact masses with dense and uniform surfaces; the consistency of concrete mixtures shall be as
such:

a} The aggregates will not segregate and mortar will cling to the coarse aggregate.

b) The concrete when dropped from discharge chute will flatten out at the center of the pile, but
the edges will not flow,

¢) The concrete will not show free water.

d) The concrete will slide and not flow into place when discharged from metal chutes at an
angle of 30° from the horizontal.

2. Variations — The mix design shall not be varied unless authorized by the City. In cases where the
characteristics of aggregates are such that, with the maximum allowable amount of water, the
consistency requirements cannot be satisfied, the contractor may furnish additional cement,
aggregates, mineral filler, or aggregate of a different character which will produce the desired
results. The addition of water to the approved batch design to provide workability will not be
permitted.

3. Slump Requirements — Slump Requirements for designated structures shall be within the following
limits:

Table 5.3 — Placement Slump Requirements

General Usage! Placement Slump
Range?, in.

Walls (over 9 in. thick), caps, columns, piers, 3to5
approach slabs, concrete overlays
Bridge slabs, top slabs of direct traffic culverts, Jto5-1/2
latex-modified concrete for bridge deck
overlays
Inlets, manheles, walls (less than 9 in. thick), 410 5-1/2

bridge railing, culverts, concrete traffic barrier,
concrete pavement { formed), seal concrete

Precast concrete 4t09
Drilled shafts, sluery displaced and underwater See Table 5.4,
drilled shafts “Drilled Shafi”

Curb, gutter, curb and gutter, concrete retards, As approved by City
sidewalk, driveways, anchors, riprap, smail
roadside sign foundations. concrete pavement
repair, concrete repair

1. For information only.

2. For fiber reinforced concrete, perform slump before addition of fibers.
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I.  General — Except where otherwise designated on the plans, all bar reinforcement shall be Grade 60
and deformed. Reinforcing steel shall conforin to ASTM Specification A615, Grades 40, 60, 75 or
80, and shall be open hearth, basic oxygen, or electric furnace new billet steel.

2. Spiral Reinforcement — Spiral Reinforcement shall be smooth (not deformed) bars or wire of the
minimum diameter shown on the plans and shall be made by one or more of the following
processes: open hearth, basic oxygen, or electric furnace. Bars shall be rolled from billets reduced
from ingots and shall comply with ASTM Specification A615, Grades 40 or 60, except for
deformation. Smoothed wire and deformed wire shall comply with ASTM A1064

3. Welded Wire Reinforcement — Welded wire reinforcement shall comply with ASTM A1064.
C. Bending

Fabricate reinforcing steel bars as prescribed in the Concrete Reinforcing Steel Institute (CRSI) Manual
of Standard Practice to the shape and dimensions shown on the plans. Preferably, the bending shall be done
in the shop. Field-fabricated, if permitted shall be bent cold. Irregularities in bending will be cause for
rejection,

D. Storing

Steel reinforcement shall be stored above the surface of the ground upon platforms, skids, or other
supports and shall be protected as far as practicable from surface deterioration caused by exposure to
conditions producing rust. When placed in the work, reinforcement shall be free from dirt, paint, grease,
ail, or other foreign materials. Rust, surface seams, surface irregularities, or mill scale will not be cause for
rejection, provided the minimum dimensions, cross-sectional area, and tensile properties of a specimen,
wire brushed by hand, meet the physical requitements for the size and grade of steel specified.

E. Splices

1. No splicing of bars, except when provided on the plans, or specified herein, will be permitted.
Splices will not be permitted in the main reinforcement at points of maximum stress. When
permitted in the main bars, splices in adjacent bars must be staggered a minimum of two splice
lengths.

2. When splicing of reinforcement bars is perinitted in the plans and specifications, the splice overlap
must conform to the limits set out below.
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2. Vertical stirrups shall always pass around the main members and be attached securely thereto, The
reinforcing steel shall be spaced the required distance from the from surface by means of approved
galvanized metal spacers, metal spacers with plastic coated tips, stainless steel spacers, or plastic
spacers,

3. Mats of wire fabric shall overlap each other sufficiently to maintain uniform strength and shall be
fastened securely at the ends and edges.

4. No concrete shall be placed until the City has inspected the assembly of the reinforcing steel and
given permission to proceed.
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CHAPTER 6 — ELECTRIC DISTRIBUTION SYSTEM STANDARDS
I. GENERAL REQUIREMENTS

A. The City of Lockhart is capable of supplying primary service through the city electrical distribution
system. Available voltages include, single-phase 7.2 KV and three-phase 12.47KV,

B. Inthose developments having distribution and design requirements which are not adequately served by
the requirements of this chapter, the developer will have an electrical distribution system designed by
a professional electrical engineer licensed in the state of Texas. The design plans, and details required
by such system shall be certified by the design engineer and must be approved by the City prior to
construction.

C. Primary underground service in overhead distribution areas will be provided where the City determines
the size or service requirements of the load make such installation necessary or desirable.

D. Meter loops, whether for overhead or underground secondary service, shall not be installed on the same
pole with transformers, re-closures, voltage regulators, or any other distribution devices unless
approved by the City.

E. All equipment installed shall be new and shall meet the minimum requirements of the NEC.

F. Al secondary current exceeding 1200 amps shall utilize a City approved weatherproof bus trough at
the meter installation. Troughs on the supply side of the meter installation shall be so constructed that
a City seal can be used to prevent unauthorized opening.

G. No pole, anchor, trench wall, or concrete pad shall be placed closer than 2 feet (2') to a property line.

H. All electrical facilities installed are subject to inspection by the City during any phase of construction.
Prior to backfill of trenches in underground installation, the City must inspect and approve the
instaltation. Prior to placement of concrete, the City must approve such instaltations, Before the system
is energized, approval from the City must be obtained.

[ Note: All electrical lines, both primary and secondary, shall be underground in subdivisions
consisting of more than ten lots or more than ten acres, unless otherwise approved by the City in
writing,

I, OVERHEAD SERVICE
A. Primary

When allowed by the City, in new subdivisions, the minimum conductor size shall be No. 1/0
aluminum on 40-foot Class 3 poles. Larger conductors may be required by the City if determined necessary.
Poles shall be placed a minitnum of six feet (6°) into the ground and in such location as necessary to provide
service to each lot, but not more than 300 feet (300°) apart, depending upon wire size. Main line disconnects
shall be installed where connection will be made to the existing system.

B. Transformers
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VIl, ELECTRICAL DETAILS

Detail Detail No.
Single Overhead Service Single Phase Meter Loop E-1
Overhead Service Multiple Metering E-2
Overhead to Underground Single Phase Primary Riser E-3
Overhead Primary to Underground Single Phase Secondary Riser E-4
Overhead to Underground with Meter at Pole Single Phase Meter Loop E-5
Overhead to Underground Mobile Home Park Meter Loop E-6
Trench Installation E-7
Single Underground Service Single Phase Meter Loop E-8
Underground Secondary Service Multiple Metering in Apartment Complex E-9
Overhead Service Temporary Meter Loop E-10
Underground Service Temporary Meter Loop E-11
Typical Transformer Pad E-12
Overhead Primary to Underground Three Phase Secondary Riser E-13
City of Lockhart, Texas 48 Construction Standards
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Board Name

LIST OF BOARD/COMMISSION YACANCIES

Reappointments/Yacancies

Updated: January 9. 2620

Council member

Board of Adjustrment

One Alternate position

Any Councilmember

Plarning & Zoning Commission

Christina Black — verbal resignation

Westmoreland

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT

BOARD REQUESTED

DATE RECEIVED

RESIDENCE DISTRICT

No new applications since August 2018
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CITY OF LOCKHART
PARKS & RECREATION ADVISORY BOARD

APPOINTING COUNCIL MEMBER

CiTY OF
Lockhart - ALTERATE
TEXAS ANGIE WESTMORELA KARA JUAN JOHN JEFFRY (Myor Pro-Tem
SANCHEZ ND MCGREGOR MENDOZA CASTILLD LEW WHITE MICHFLSON
SC:::;M yder Dennds Placke ‘Warren Burnett mwm James Torres | Albert Villalpando |Russell Wheeler Rob Ortiz (05/106/08)
06/07/16) (11/03/15) (12/04/12) (1207/04) (12/18/07) (05/05/06) (01/2015)
Meeting Data:
Janmuray 24 2019 e e e
February 28 2019 E
March 28 2019 E P P E E P P
April 25 2019 No Meeting
May 23 2019 No Meeting
June 27 2019 No Meeting
July 25 2019 No Meeting ]
Angust 22 2019 No Meeting e
September 26 2019 No Meeting
October 24 2019 No Meeting
November 28 2019 No Meeting
December 26 2019 No Meeting 1
LEGEND: PRESENT: P UNEXCUSED ABSENCE: U
EXCUSED ABSENCE: E NO MEETING HELD:
* Ordinance 06-08 adopted February 7, 2006 allow two altemate position to be appointed by Mayor and Mayor Pro-Tem
COMMENTS: * Board meets on the 4th Tharsday of each month










City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism

10



Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?
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Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?
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Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi
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Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

17



Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this

8:56 AMU:\Vance Files\1A Public Works|City CounciliGoals and Objectives\FY 18-1\COUNCIL COMBINED €Y 18-19 Goak






LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927












