








10. OPEN SESSION.
A. Discussion and/or action regarding advertising for bids for the sale of City real
property.

B. Discussion and/or action regarding agreement between the City of Lockhart and
Polonia Water Supply Corporation regarding transfer of land for service area and
water Ceirtificates of Convenience and Necessity (CCNs).

11. ADJOURNMENT

¥ {tems of Community Interest includes: 1)expressions of thanks, congratulations or condolence; 2) information regarding
holiday schedules; 3) an honorary or salutary recognition of a public official public employee, or other citizen, except that a
discussion regarding a change in the status of a person’s public office or public employment is not an honorary or salutary
recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or sponsored by the goveming
body; 5) information regarding a social, ceremonial, or community event organized or sponsored by an entity other than the
goveming body that was attended or is scheduled to be attended by a member of the goveming body or an official employee of
the municipality, and 6} announcernents involving an imminent threat to the public health and safety of people in the municipality
that has arisen after the posting of the agenda. (SB 1182 - effsctive 09/01/2009)

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any agenda
item, whether posted for Executive Session or not.

Posted on the builetin board in the Municipal Building, 308 West San Antonio Street, Lockhart, Texas,
on the 777 day of _¥V10Uennlng,” 2019 at LB g2
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_I')an Gibson

From: Thomas B

Sent: Friday, October 25, 2019 5:10 PM

To: Dan Gibson

Subject: Request for Appeal to City Council SUP-19-12

On behalf of property owners Carlos and Linda Eureste, | wish to appeal to the City Council the Planning and Zoning
Commission’s denial of my application for a specific use permit to alfow a DF-2 Residential Developrment Type on 0.263
acre zoned RMD Residential Medium Density District and located at 1001 Johnson Street.

Regards,
Thomas Blauvelt






Commissioner Rodriguez asked why the opposition was not mentioned in the staff report.

Mr. Gibson replied that the Commission’s agenda packet was mailed before any written
protests were received.

Chair Ruiz opened the public hearing and asked the applicant to come forward.

Suzy Falgout, of 5042 State Park Road, said she liked the property and had been wanting to
move into the city limits. She was aware of the two zoning classifications because she wanted
to have her business in the commercially-zoned back building. She stated that she was
renovating the rear building and would like to live it while she is renovating the old house. She
said the lot has numerous oak trees, and she doesn’t want to cut them down to provide
parking for a business in the rear building.

Chair Ruiz asked for any other speakers to come forward.

Jenny Schaefer, of 711 South Commerce Street, said that she opposes the zoning change. She
asked how there could be a business and residence on the same property, and asked what
type of business Ms. Falgout was going to have in her mixed-use buildings.

Chair Ruiz replied that the Commission could not consider details of the applicant’s planned
use for a zoning change because the decision is based solely on whether or not the potential
uses listed in the requested zoning classification are appropriate for the area.

Mr. Gibson explained what is allowed in CHB Commercial Heavy Business District, and what the
difference would be if the property were rezoned to a lower classification such as CMB.

Virginia Allen, of 720 South Commerce Street, said that she opposed the zoning change
request. She pointed out that if the remodeled building in the rear yard appears to be totally
within the existing commercial zoning boundary it should not be necessary to rezone the
whaole property,

Mr. Gibson replied that the rear building requires a parking lot for the commercial use, and
that there was not sufficient space in the existing CHB-zoned area for it. A commercial parking
lot is not allowed in current RMD district zoning of the remainder of the lot.

Ms. Allen asked why the City couldn’t grant the owner a waiver to the parking requirement.
Mr. Ruiz replied that all commercial uses require some type of parking.

Ms. Allen said that something needs to change because Ms, Falgout’s property is unique with
all the oak trees. She mentioned that the South Commerce Street area is a good place to own

a home.

Rachel McCormick, of 711 South Commerce Street, said she is against the zoning change. She
also doesn’t want to see the oak trees removed.
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SUBMITTAL REQUIREMENTS .~ - = =

IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

SITE PLAN, SUBMITTED ON PAPER NO LARGER THAN 11" X 17*, SHOWING: 1) Scale and north arrow;
2) Location of site with respect to streets and adjacent properties; 3) Property lines and dimensions;
4) Location and dimensions of buildings; 5) Building setback distances from property lines; 6) Location,
dimensions, and surface type of off-street parking spaces and ioading areas; 7) Location, dimensions, and
surface type of walks and patios; 8) Location, type, and height of free-standing signs; fences, landscaping,
and outdoor lighting; 9} utility line types and locations; and, 10) any other proposed features of the site
which are applicable to the requested specific use.

APPLICATION FEE OF $_150 PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less 3125
Between 1/4 acre and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

SIGNATURE Jomad. Blainre U oate 10/2/2019

ACCEPTED BY WL’LJJ{ Lfmn.__—-— RECEIPT NUMBER ngb?
DATE SUBMITTED _{o—3 — {4 'CASENUMBERSUP-_{A_ - 12
DATE NOTICES MAILED _10 -]~ 1R DATE NOTICE PUBLISHED |0 ~ (9 {9

PLANNING AND ZONING QW[SS‘ON MEETING DATE __[0=2% —\
DECISION D&-{A,C S - “"2

CONDITIONS




Dan Gibson

From: Carlos Eureste

Sent: Tuesday, October 01, 2019 8:17 PM
To: Dan Gibson

Subject: 1001 Johnson St.

f Carlos Eureste, give Thomas Blauvelt permission to request a specific use permit to build a duplex on my property
located at 1001 Johnson St. Lockhart Tx









(1) Building additions: Additions exceeding 50 percent of the gross floor area of an existing
building where the existing building complies with this section at the time the addition is
constructed shall have a similar appearance as the existing building. If the total floor
area resulting from the addition requires compliance with more bonus features in
subsection (6) than would be required by the existing building, the new total number of
building and landscaping bonus features shall apply. Where an addition exceeds 50
percent of the gross floor area of an existing building, and the existing building does not
comply with this section at the time the addition is constructed, the addition or the
existing building, or a combination thereof, shall comply with this section, including the
building and fandscaping bonus features in subsection (6) based on the floor area of the
addition, only.

(2) Color: Intense, bright, or fluorescent colors shall not be used as the predominant color
on any walt or roof, but may be used as an accent.

(3) Entronces: Primary building entrances must be easily identifiable through the use of
differing colors and/or materials, or covered by any means such as a, portico, recess,
canopy, awning, or other overhang.

(4} Roofs: Flat roofs that are not an integral element of a unique architectural style or
design, and roof-mounted mechanical equipment taller than 18 inches above the roof
surface on any type of roof, must be screened from view as seen at an eye level of six
feet above the property line from and along any abutting street, and/or from any
abutting property having a residential zoning classification, by a parapet or other
architectural structure or device of a design and/or color that complements, or is
consistent with, the appearance of the building.

(5) Screening: Any outdoor area used for ground-mounted mechanical equipment, refuse
storage, long-term vehicle storage, storage of products or materials other than vehicles,
or truck loading/unloading docks shall be screened from view as seen at an eye level of
six feet above the property line from and along any abutting street or from any abutting
property having a residential zoning classification. Screening shall consist of a minimum
90 percent opaque permanent fence or wall of a design and/or color that complements,
or is consistent with, the appearance of the building that it serves. Screening Is not
required for loading docks on property that abuts only a street other than an arterial
street if the loading dock is set back at least 130 feet from the right-of-way line.

(6) Bonus features: Buildings and/or sites must incorporate bonus features from the list
below in an amount corresponding to the gross floor area of the building or buildings on
the property, based on the use categories shown in the table. The floor areas of
basements or floors averaging more than 50 percent below ground level as viewed from
any abutting street are not included. Where there are multiple buildings, outdoor
bonus features selected shall apply to the entire site. Where multiple land uses are
located in separate buildings on the same site, the minimum number of bonus features
required, as shown in the table, applies to each building separately. Where multiple
land uses are located in the same building, the minimum number of bonus features
required is based on the use occupying the greatest floor area. In all cases, at least one
of the selected bonus features must be from items “I”, “m”, or “n” in the list.
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PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, ON
THIS THE 3" DAY OF DECEMBER, 2019.

CITY OF LOCKHART

Lew White

Mavyor
ATTEST: APPROVED AS TO FORM:
Connie A. Constancio, TRMC Monte Akers
City Secretary City Attorney

Ordinance 2019-28, Page 5 of 5






(2)

(3)

(4)

(5)

Building additions: Additions exceeding 50 percent of the gross floor area of an existing
building, where the existing building complies with this section at the time the addition is
constructed, shall have a similar appearance as the existing building. If the total floor area
resulting from the addition requires compliance with more bonus features in subsection (6}
than would be required by the existing building, the new total number of building and
landscaping bonus features shall apply. Where an addition exceeds 50 percent of the gross
floor area of an existing building, and the existing building does not comply with this section at
the time the addition is constructed, the addition or the existing building, or a combination
thereof, shall comply with this section, including the building and landscaping bonus features

in subsection (6) based on the floor area of the addition, only.,

Color: Intense, bright, or fluorescent colors shall not be used as the predominant color on any
wall or roof, but may be used as an accent.

Entrances: Primary building entrances must be easily identifiable through the use of differing
colors and/or materials, or covered by any means such as a, portico, recess, canopy, awning,
or other overhang,

Roofs: Flat roofs that are not an integral element of a unique architectural style or design,
and roof-mounted mechanical equipment taller than 18 inches above the roof surface on any
type of roof, must be screened from view as seen at an eye level of six feet above the
property line from and along any abutting street, and/or from any abutting property having a
residential zoning classification, by a parapet or other architectural structure or device of a
design and/or color that complements, or is consistent with, the appearance of the building.

Screening:  Any outdoor area used for ground-mounted mechanical equipment, refuse
storage, long-term vehicle storage, storage of products or materials other than vehicles, or
truck loading/unioading docks shall be screened from view as seen at an eye level of six feet
above the property line from and along any abutting street or from any abutting property
having a residential zoning classification. Screening shall consist of a minimum S0 percent
opaque permanent fence or wall of a design and/or color that complements, or is consistent
with, the appearance of the building that it serves. Screening is not required for loading docks
on property that abuts only a street other than an arterial street if the loading dock is set back
at least 130 feet from the right-of-way line.
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{6) Bonus features: Buildings and/or sites must incorporate bonus features from the list below in

an amount corresponding to the gross floor area of the building or buildings on the property,
and based on the use categories shown in the table. The floor areas of basements or floors
averaging more than 50 percent below ground level as viewed from any abutting street are
not included. Where there are multiple buildings, outdoor bonus features selected shall apply
to the entire site. Where multiple land uses are located in separate buildings on the same
site, the minimum number of bonus features required, as shown in the table, applies to each
building separately. Where multiple land uses are located in the same building, the minimum
number of bonus features required is based on the use occupying the greatest floor area. In
all cases, at least one of the selected bonus features must be from items “I”, “m”, or “n” in the
list.

. OFFICE BUILDINGS AND ALL COMMERCIAL USES

Gross Floor Area Minimum Bonus Features

Less than 5,000 square feet 3

5,000 square feet to 15,000 square feet 5

Greater than 15,000 square feet 7

' S ALL OTHER LAND USES '

Gross Floor area Minimum Bonus Features

Less than 10,000 square feet 3

10,000 square feet to 25,000 square feet 5

Greater than 25,000 square feet 7

a. Horizontal articulation of building walls through the use of at least one offset of at least
three feet for each 50 feet, or portion thereof, of each exterior wall [ength facing any an
abutting street.

b. Exterior projections of architectural or structural bays in the form of floors and/or interior
bay walls extending at least two feet beyond the face of the at least one exterior wall
facing an abutting street.

c. Integrated planters or wing-walls that incorporate landscape or seating areas.

d. One or more of the following architectural features integrated into each exterior walls
facing any an abutting street:

1. Pilasters or engaged columns

2. Decorative cornice

3. Wainscoting or plinth course

4. Covered arcade or colonnade

5. Architectural tower or focal point

6. Decorative tile work






DRAFT
REGULAR MEETING
LOCKHART CITY COUNCIL NOVEMBER 7, 2019 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 39 FLOOR
LOCKHART, TEXAS

Council present: Mayor Lew White

Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Staff present:

Steven Lewis, City Manager Connie Constancio, City Secretary
Monte Akers, City Attorney Shane Mondin, Building Official
Miles Smith, Public Information Officer Ernest Pedraza, Police Chief

Pam Larison, Finance Director Sean Kelley, Public Works Director

Citizens/Visitors Addressing the Council: Citizens: Linda Barron, John Paul Barron, and Sonia
Hernandez.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

DISCUSSION ONLY
A. DISCUSS MINUTES OF THE CITY COUNCIL MEETING OF OCTOBER 15, 2019.
Mayor White requested corrections to the minutes. There were none.

B. DISCUSS THE 4™ QUARTER FISCAL YEAR 2019 INVESTMENT REPORT.
Ms. Larison stated that the Texas Public Funds Act requires local governments to review and accept
Quarterly Investment Reports for each quarterly reporting period of the year. She provided information
and there was discussion regarding the following:
o Quarterly Investment Report.
¢ Investment Portfolio Summary.
Cash Accounts.
Marketable Securities Transaction Summary.,
Investment Pool Transactions Summary.
Certificates of Deposit Transaction Summary.
e Investment Pools.
» Banks of the Ozarks Collateralization.
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C. DISCUSS RESCINDING RESOLUTION 2019-25 AND ADOPTING RESOLUTION 2019-28
ESTABLISHING FEES TO REFLECT THE RECOVERY OF REVENUES DUE TO THE 4.1%
VENDOR RATE INCREASE ACCORDING TO CONTRACT WITH CENTRAL TEXAS
REFUSE (CTR), FOR RESIDENTIAL SOLID WASTE COLLECTION, DISPOSAL,
RECYCLING SERVICES, AND COMMERCIAL WASTE COLLECTION/DISPOSAL
SERVICES AND ESTABLISHING FEES FOR OTHER SOLID WASTE SERVICES
REFLECTING LANDFILL AND DISPOSAL RATE INCREASES.

Ms. Larison stated that Resolution 2019-25 was adopted on October 15, 2019. Finance thereafter realized
that there were a few errors on fees involving senior/disabled citizen rates as outlined in the exhibits of
the Resolution. Staffrecommends rescinding Resolution 2019-25 in its entirety to replace with Resolution
2019-28 which has the correct rates. There was discussion.

D. DISCUSS RESOLUTION 2019-30 APPROVING THE CERTIFIED PROPERTY TAX ROLL
FOR THE 2019 TAX YEAR.

Ms. Larison stated that Section 26.09 of the Property Tax Code requires approval by the City Council of
the Property Tax Roll, with the tax amount presented by the Caldwell County Appraisal District for the
2019 tax year. The 2019 Property Tax Roll contains final amounts due totaling $5,013,497.97. This
amount is $233,075 in excess of the budgeted amount of $4,780,423 with $1,107,543 being for debt
service. Ms. Larison recommended approval. There was discussion.

E. DISCUSS ORDINANCE 2019-26 VACATING THE 20-FOOT PUBLIC UTILITY
EASEMENT LOCATED ALONG THE REAR OF LOT ONE AND LOT TWO, BLOCK NINE OF
THE WINDRIDGE ADDITION, SECTION 3 AT 301 AND 303 WINDRIDGE DRIVE NORTH.
Mr. Mondin stated that Mrs. Evette Hernandez contacted city staff to request that the public utility
easement be removed from the rear yard of her residence at 301 Windridge Drive North for the installation
of an inground pool. Written approval has been received from utility entities and city staff. All utilities
are located in the front of the properties. The utility companies and city staff have no objections to the
removal of the utility easement at the rear of the lot, located at 301 and 303 Windridge Drive North. Mr.
Mondin recommended approval. There was brief discussion.

F. DISCUSS ORDINANCE 2019-27 AMENDING CHAPTER 56, ARTICLE IX, WRECKERS,
DIVISION 4, LIMITATIONS ON RATES FOR NON-CONSENT TOWS, INCREASING FEES
FOR POLICE AUTHORIZED TOWS FROM AN ACCIDENT SCENE, POLICE AUTHORIZED
TOW-IMPOUNDS AND ALL OTHER NON-CONSENT TOWS, AND ADDING A SECTION TO
ESTABLISH PROCEDURES BY WHICH A TOWING COMPANY MAY REQUEST THAT A
TOWING FEE STUDY BE PERFORMED.

Chief Pedraza stated that the local towing companies requested that a study be conducted to increase
towing fees to be more in line with current rates and due to the increase in costs to do business, such as
increased insurance premiums, wrecker maintenance, storage facility fees/personnel and continuing
education. The last increase of the non-consent towing fees was in 2006. There was discussion regarding
the difference of consent and non-consent tows. Chief Pedraza stated that based on the market analysis,
the information provided by the Lockhart towing companies and the projected 12-year consumer Price-
Index (CPI) increase, the Lockhart Police Department recommends that fees be increased based on a fair
market value as listed in the proposed ordinance.

Mayor White requested Linda Barron of Barron’s Towing to address the Council.
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DRAFT
ITEM 4-B. DISCUSSION AND/OR ACTION TO CONSIDER APPROVAL OF ANALYSIS AND
ALLOW THE CITY MANAGER TO NEGOTIATE AN AGREEMENT FOR IT MANAGEMENT
SERVICES WITH BLUE LAYER INNOVATIVE TECHNOLOGY SERVICES.
Mayor Pro-Tem Sanchez made a motion to award the bid to Blue Layer Innovative Technology Services
and to allow the City Manager to negotiate an agreement with Blue Layer Innovative Technology Services
for IT Management Services. Councilmember McGregor seconded. The motion passed by a vote of 7-0.

ITEM 4-C. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions. There were none.

ITEM S. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.

» Tree of Angels ceremony — Monday, December 2 at 7:00 p.m. at First Lockhart Baptist Church.

¢ Dickens’ Lighted parade will be on Friday, December 6 at 7:00 p.m. with festivities continuing
December 7%,

» Light Up Lockhart and pictures with Santa on the Downtown Square on Sunday, December § at 3:30
p.m.

e Fire Department had five out of eight candidates pass the written and physical ability tests on November
2,2019. Fire Department currently has three positions open. Interviews will begin soon.

ITEM 6. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Westmoreland invited everyone to the Lockhart Lions High School football playoff game.,

Councilmember Mendoza thanked all that volunteered at the Keep Lockhart Beautiful clean up event this
past weekend. He thanked Councilmember Castillo for his service to the community the past nine years.

Mayor Pro-Tem Sanchez expressed condolences to the families of Jorge Alanis, Brian Pesina and Consuela
Estrada for their loss. She congratulated the Lockhart Lions for their accomplishment to the playoffs. She

thanked John Castillo for his service to the community and wished him well in his future endeavors.

Councilmember McGregor wished everyone a Happy Thanksgiving. She thanked Councilmember John
Castillo for his service and wished him well in his future endeavors.

Councilmember Castillo thanked Council and staff for working with him and the community for their
confidence in him during his tenure as Councilmember. He wished all Happy Holidays.

Mayor White wished everyone a Happy Holiday and he wished the Lockhart Lions good luck.
Mayor Pro-Tem Sanchez expressed condolences to city employee David Jewell for the loss of his father.
ITEM 7. EXECUTIVE SESSION ITEMS

Mayor White announced that the Council would enter Executive Session to discuss the following items at
7:50 p.m.
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Re:  Second Renewal of Lockhart Cemeteries Maintenance Contract Agreement

Initial Term: January 1, 2010 through December 31, 2014
First Renewal Term: January 1, 2015 through December 31, 2019
Second Renewal Term: January 1, 2020 through December 31, 2020

I hereby acknowledge acceptance of this Contract Renewal, and T agree to be bound by all
requirements, terms, and conditions as set forth in the Lockhart Cemeteries Maintenance
Contract Agreement and this Contract Renewal.

CONTRACTOR
Mr. Gene Bagwell d/b/a Maintenance Management Date
CITY OF LOCKHART
Lew White, Mayor Date
Attest:
Connie Constancio, TRMC, City Secretary Date
2
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STATE. OF TEXAS }
) CITY OF LOCKHART
CALDWELL COUNTY )
AGREEMENT RENEWAL
Mr. Gene Bagwell d/b/a Maintenance Management
625 Pioneer Trail
San Marcos, Texas 78666

Re:  Lockhart Cemeteries Maintenance Agreement
Initial Term: January 1, 2010 through December 31, 2014
First Renewal Term:  January 1,2015 ¢through December 31, 2019

Date: December /7] , 2014

Dear Mr. Bagwell,

The Cemeteries Maintenance Agreement described above was awarded to you on
November 10, 2009. I have determined that you have performed in accordance with the
requirements of the Agreement. The Lockhart City Council has voted in open meeting to
approve the renewal of the Agreement in the amount of $52,930.80 and has authorized
me to sign and send this Renewal Notice to you, and to continue to oversee the
performance of the Agreement.

Therefore, the City is exercising its option to renew the Agreement effective from
January 1, 2015 through December 31, 2019. This renewal period is governed by the
specifications, pricing, terms and conditions set forth in the Cemeteries Maintenance
Agreement. Also, this Agreement Renewal reflects the understanding of you and the City
when the original Agreement was entered into, and rectifies the renewal language on page
8, section 1 of the Agreement, that the first renewal term of the Lockhart Cemeteries
Maintenance Agreement is for five (5) additional years and thereafter year to year at the
City’s diseretion,

Please acknowledge your receipt and acceptance of the renewal of the Cemeteries
Maintenance Agreement, including the rectification above, by signing and returning it to
me in the enclosed envelope within five (5) business days. We are pleased to have your
continued services.

Sincgrely, ,1,)/
i

Vance Rodgers
Lockhart City Manager

Ao Lo



Re:  Lockhart Cemeteries Maintenance Agreement

Initial Term: January 1, 2010 through December 31, 2014

First Renewal Term: January 1, 2015 through December 31, 2019

1 hereby acknowledge acceptance of this Agreement Renewal, and I agree to be bound by
all requirements, terms, and conditions as set forth in the Lockhart Cemeteries
Maintenance Agreement and this Aggeement Renewal.
12- 197 /4
f

aintenance Management Date

Mr. Gene Bagwell d/b/;
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INSTRUCTIONS TO PROPOSERS

1. PROPOSAL SUBMISSION ADDRESS AND DEADLINE

Completed proposals will be received in the Office of the City Secretary, City Hall,

308 W San Antonio Street, Lockhart, Texas 78644 or mailed to P O Box 239 until the proposal
submission deadline on Wednesday, October 7, 2009, 2:00 pm, as stated on the cover page. Proposal
responses recetved after the closing time and date will be returned to the sender unopened.

If you do no wish to respond at this time, but wish to remain on the proposers list for this service or
commodity, please submit a "No Proposal" by the same time and date at the same location as stated for
proposals. If you wish to be removed from the proposers list, or changed to a list for another service or
commodity, please advise us in writing,

2.  SIGNATURES

All proposal responses are required to be signed by an authorized representative of the proposing entity.
See Authority to Quote section. Proposal responses received unsigned will not be considered.

3.  ALTERING PROPOSALS
Proposals cannot be altered, amended or withdrawn by the proposer after the submission deadline. Any
interlineations, alterations, or erasure made before this deadline, must be initialed by the signer of the
proposal, guaranteeing authenticity.

4,  PROPOSAL WITHDRAWAL OR REJECTION

The City reserves the right to withdraw the request for proposals for any reason or to reject any or all
proposals or parts of all of any specific proposal or proposals, The City further reserves the right to
accept part of all of any specific proposal or proposals.

5.  LATEPROPOSALS

The City of Lockhart is not responsible for lateness of non-delivery of mail, carrier, efc. to the City, and
the time and date recorded in the City Secretary's Office shall be the official time of receipt.

6.  PRICES HELD FIRM

All prices quoted by the proposer will remain firm for a minimum of 90 days from the date of the
opening unless otherwise specified by the City or the proposet.

Page 3 of 17
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13. ASSIGNMENT ///7 = Oﬂ' :
The successful proposer's rights and duties awarded by the contract may not be assigned to another

without written consent of the City signed by the City's authorized agent. Such consent shall not relieve
the assigner of the liability in the event of default by the assignee.

14, TPROPOSAL AMBIGUITY

Any ambiguity in the proposal as a result of omission, errot, lack of clarity or non compliance by the
proposer with specifications, instructions, and all conditions of proposing shall be construed in the
favor of the City.

15. CHANGE ORDERS

No oral statement of any person shall modify or otherwise change, or affect the ferms, conditions, or
specifications stated in the resulting contract. All change orders to the contract will be make in writing
and shall not be effective unless signed by an anthorized of the City.

16. MODIFICATIONS AND AMENDMENTS

The City shall have the right to modify the specifications prior to the proposal submission deadline and
will endeavor to notify all potential proposers that have received a copy of the proposal specifications,
but failure to notify shall impose no obligation of liability on the City.

17. LIENS

The successful proposer agrees to and shall indemnify and save harmless the City against any and all
liens and encumbrances for all labor, goods and services which may be provided under the City's
request, by seller of seller's vendor(s) and if the City requests, a proper relesse of all liens or
satisfactory evidence of freedom from liens shall be delivered to the City.

18. PATENT INDEMNITY

The successful proposer hereby warrants that the use or sale of the products and materials delivered
herennder will not infringe on the rights of any patent, copyright, or registered trademark, covering
such materials and the successful proposer agrees to indemnify and hold harmless the City for any and
all costs, expenses, judgments and damages which the City may have to pay or incur,

19. GRATUITIES/BRIBES

The City may, by written notice to the successful proposer, cancel this contract without liability to the
proposer if it is determined by the City that gratuities or bribes in the form of cntertainment, gifts, or

otherwise, were offered or given by the successful proposer, or its agent or representative to any City
officer, employee or elected representative with respect to the performance of the contract. Tn addition,
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5.  The Contractor will be required to roaintain the premises in accordance with written standards
established by the City within this document or as rmrtually amended from time to time.

6.  Liability insurance must be obtained from a recognized, responsible insurance carrier in the
policy amounts tequired and approved by the City of Lockhart.

AUTHORITY TO SUBMIT

PROPOSER/COMPANY NAME: @&&@MM&&MMMQ@& menl

AUTHORIZED REPRESENTATIVE: __ (e e [Xanude |l

SIGNED: (&/bﬁ M‘

TITLE: _ (Dl 27] 1~

ADDRESS: 25 Puoneer Trol

arry, stat a7 _Saw Mo reos % 7BG6b

BUSINESS TBLEPHONE: £/73-29. -4 90 ___CELLPHONE_5/3-5/)- 3542,
DATE: z,o/ (e / 9

EQUIPMENT

COMPLETE THE FOLLOWING LIST AND ATTACH TO THIS PROPOSAL. OF CURRENTLY OWNED
OR LEASED MOWING AND TRIMMING EQUIPMENT OPERATED BY YOUR COMPANY AND ANY
NEW EQUIPMENT THAT WILL BE PURCHASED OR LEASED IF YOUR COMPANY SUBMITS THE
SUCCESSFUL PROPOSAL

mower/tractor make/model] cutting width type of mower

FINANCIAL INFORMATION

A, Are current quarterly financial statements available?

@or No

B. Is a certified public audit available for the preceding fiscal year?

Yes or

Pare 9 of 17
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REFERENCES

Each proposer is to provide a minimum of thres (3) verifiable references in which the proposer has
provided cemetery maintenance services.

{
# 1 Company Name or Contracting Entity: C Jt\! ot S;_m Mcx{" Lo S
Address: (30 PWQ"(‘ 'l_',l_pl;\k‘\t_ﬂg , Cam Mm]‘m; T:{ o St b
Contact Person: Roclmfz_\.{ Cﬁ"\\j HDifec{er e })mf\kﬁ-% Recrecil:}m

Tolephone: ( 51 ) ___RA3 ~ 8 H (M

Date of Service and Number of Years: &} G S0 t[c') —{—/16 ﬁf‘&;e;fg%

Amount of Contract: § A& 2 ____Acreage: A 445

#2 Company Name or Contracting Enfity: C/ :erv , ot /) s f( vy

Address: P 0 ﬁ/é/ox 18 ,/aé'/fw Tk DE7ET

Contact Person: _ (e (L e Wi m}'tou - cortroct adminstrater
Telephone: (5/2 ) 9 2*‘2’ - é?gc?

Date of Service and Number of Years: /99 £ ZL o ’/5 rese v 7L

v 4
IR QDOE, LA /,;,r\ Acreage;_AY P XD

Amount of Contract: § 2

#3 Company Name or Contmctmg Entlty Szlqzlve of TEE&&&. . TMQ.S Ue’{@m vtg /—aru:l Bbcd‘c}

Addregs: ﬂ& /gﬁx 135'73 /@xé"fm Tv “783?/)*'539'?2
Contact Person: ("*-JQ,("_ K S LC@_\’I'{&V\. - ngm i Ditrecter
Telephone: (§/2) __4&3~ 59772

Date of Service and Number of Years: v 2025 {5 Lpr*@sfn ZL

Amount of Contract: $ A= ﬁ&’. DOC’)} DOD//&,;\ Acreage: I =4O

Pacge 11 of 17






(% STORY

CITY shall be enfitled, upon request, and without expense, fo receive copies of the policies and all
endorsements thereto and may make any reasonable request for deletion, revision, or modification of
particular policy terms, conditions, limitations, or exclusions {except where policy provisions are
established by law or regulation binding upon either of the parties hereto or the underwriter of any of such
policies). Upon such request by CITY, CONTRACTOR shall exercise reasonable efforts to accomplish
such changes in policy coverage, and shall pay the cost thereof,

ADDITIONAL POLICY ENDORSEMENTS

REQUIRED PROVISIONS

CONTRACTOR agrees that with respect to the above required insurance, all insurance contracts
and certificate(s) of insurance will contain and state, in writing, on the certificate or its attachment, the
following required provisions:

a.  Name the City of Lockhart and its officers, employees, and elected representatives as additional
insured, (as the interest of each insured may appear) as to all applicable coverage;

b. Provide for 30 days notice to CIT'Y for cancellation, non-renewal, or material change;

Remove all language on the certificate of insurance indicating that the insurance company or agent/broker
will endeavor to notify CITY but failure to do so shall impose no obligation or liability of any kind upon
the company, its agents, or representatives.

C. Provide for notice to CITY at the address shown below by registered mail

City of Lockhart- Attention: City Manager- P O Box 239- Lockhart, Texas 78644
City of Lockhart- Aftention: City Secretary- P O Box 239- Lockhart, Texas 78644

d.  Provide for an endorsernent that the "other insurance” clause shall not apply
to the City of Lockhart;

e. CONTRACTOR agrees to waive subrogation against the City of Lockhart its officers,
employees, and elected representatives for injuries, including death, property damage, or any
other loss to the extent same may be covered by the proceeds of insurance;

f. Provide that all provisions of this agreement concerning liability, duty, and standard of care
together with the indemnification provision, shall be underwritten by contractual liability
coverage sufficient to include such Obligations within applicable policies;

g.  Allcopies of the Certificates of Insurance shall reference the project name or proposal number
for which the insurance is being supplied.

Page 13 of 17
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ATTACHMIENT IiL

CITY OF LOCKHART
INSURANCE REQUIREMENT AFFIDAVIT

To Be Completed By Appropriate Insurance Agent/Broker
I, the undersigned Agent/Broker, certify; that the insurance requirements contained in this proposal

document have been reviewed by me with the below identified Contractor. If the below identified
Contractor is awarded this contract by the City of khart, Lwill be able to, within ten (10) days aftet

being notified of such award, furnish & v rat ificate to the City meeting all of the requivements
defined in this proposal. T‘J . 4&
Agent (Signature) Agent (Py mES Y. F/7¢E

'#A/((ér,&&z/mf AN TR 5@/ I QRCD &
5100/&/ 7'7L /#“f%(l %4 ‘Wjﬂ’ci/

City/State/Zip: ’7/’—5)( bd ., 1Kl b 6

Agent/Broker Telephone #: é@/ 29 é .l

Date: /Q/é,/c;’f;?

Name of Agent/Broker:

Address of Agent/Broker:

CONTRACTORS' NAME C\? ne Rmuj'(—" ” Abaa, mﬁﬂ')t:? Wa WC e i\k%ﬁt
(Pririt or Type)

NOTE TO AGENT/BROKER

If this time requirement is not met, the City has the right to reject this proposal and awaxd the contract
 to another. If you have any questions concerning these requirements, please contact the City Manager for

the City of Lockhart at (512) 398-3461.

Tage 15 of 17






Hi sTory

ATTACHMENT Y

CONTRACT AGREEMENT FOR SELECTED PROTOSAL

CONTRACTOR

L (zene ég i ?" g // , an anthorized representative ofﬂmwﬂ%_?
{ PRINTED OR T¢ PED REPRESENTATIVE NAME) (PRINTED OR TYFED COMPANY NAME)

do hereby agree to all the terms a8 presented in this document.

o—%bf 4 1110 o9

~ Signature of Au&mzed Representative Date

Notary
The above person appeared before me in person on this the 5 day of I\\OJEN et , 2009, and
affixed his/her signature to this page of this document.

YTV Y

ST Gousehrma s e
i My Commigsion Expiré
Notary Signature A‘;mze by

My commission expires on YOG 2ha Q04 | ‘ Seal
CITY OF LOCKHART
) Loy
y Maym’.l’ames Berfram Date
Attest [’
T T B
Connie Ortiz, TRMC, City SeCretary Date

Trawmn 1M 817

“19



Maintenance Management — Equipment List: Routine Service >/

2 Scag 617 Sabertooth Frontline Zero Turn Hydrostatic Commercial Lawnmowers
2 Scag 72" Sabertooth Frontline Zero Tum Hydrostatic Commercial Lawnmowers
6 Echo SRM 311 Commercial Weedeaters

4 Echo PB 400 Commercial Airblowers

3 Echo Commercial Chainsaws

3Echo Commercial Hedgeclippers

2006 GMC 2300HD 4WD Crewcab Truck

22 ft. Commercial Utility Trailer

Assorted Handtools

Special Needs Equipment:

One-ton Flatbed Setting Truck w/ 70001b, Monument Crane and Monument lifting
accessories. Experienced monument setting staff(20+ years)

Cemetery related heavy equipment: Bobeat 331 Mini-excavators, Bobeat Skidsteer
Loaders, Terex Heavy material Dumpers

54/“ KM A,

A0






























ATTEST:

CONNIE CONSTANCIO, TRMC
CITY SECRETARY

40f4
Ordinance no.

APPROVED AS TO FORM:

MONTE AKERS
CITY ATTORNEY

40















Qpiuﬁc‘mﬁx‘c;:;mem APPOINTMENT FORM - GENERAL ASSEMBLY REPRESENTATIVE

Q%E]g_?g CAPITAL AREA COUNCIL OF GOVERNMENTS
] |

The governing bodies of CAPCOG’s members designate General Assembly representatives.

Counties: Official appointments are made at Commissioners Court.
Cities, Towns, Villages: Official appointments are made at City Council meetings.
Organizations: Official appointments are made by the Board or other governing body.

PLEASE COMPLETE THE FOLLOWING SECTION
Governing Body:

County Commissioners Court {e.g., Travis County Commissioners Court)
-OR-

City Council (e.g., Austin City Council)
-OR-

Other (Board or other governing body}

City, County, or Organization being represented

Name of Representative Position

Address

City, Zip Code

( } ( )

Telephone Number Fax Number

Email address {General Assembly Reps. will be subscribed ta the CAPCOG Connections, Training, & Data Points email lists)

Check One:

Reappointment
Filling Vacancy
Changing Representative

Name of Previous Representative

| confirm our governing body appointed the above individual to serve asa CAPCOG General Assembly

Representative for the above entity on

Date of Meeting

Signature of Chief Elected Official/Chair of Governing Board Date

Please fax this form to 512-916-6001 or email it to cavila@capcog.org. For questions about completing this
form, call Cathy Avila at 512-916-6018. q







11/18/2019 Lockhart, TX Code of Ordinances

Sec. 3.05. - Mayor pro tem.

The city council, at its first meeting after election of councilmembers, shall elect one of its number

mayor pro tem, and s/he shall perform all the duties of the mayor in the absence or disability of the mayor.

(Ord. No. 07-59, Exh. B, 11-15-07)

11
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Board Name

LIST OF BOARD/COMMISSION VACANCIES

Reappointments/Vacancies

Updated: October 8, 2019

Council member

Board of Adjustment

One Alternate position

Any Councilmember

Planning & Zoning Commission

Marcos Villalobos resigned 4-29-2019

Councilmember Mendoza

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT

BOARD REQUESTED

DATE RECEIVED

RESIDENCE DISTRICT

No new applications since August 2018









COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 3 Updated 09/05/2019

NOTES:
PARKS
MASTER PLAN
STEERING
COMMITTEE
(Est. 09/05/2017)

Committee to have 8-10 members as follows:
¢ Councilmembers
+ City staff
+ Two Parks Advisory Board members
» Business owners
» Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITTEE -
ST. PAUL
UNITED
CHURCH OF
CHRIST
PROPERTY
{Est. 09/05/2017)

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 S. Main.

WAYFINDING
SIGNAGE AND
COMMUNITY
BRANDING
AD-HOC
(Est. 01/02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up to five members appointed by the Coungil.
NOTE: First Branding and Wayfinding Committee disbanded/dissolved on December 18, 2018.

UPDATE: Second Branding and Wayfinding Committee appointed on March 5, 2019.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 7

Updated 09/052019

Church Property
Committee (7 members)

Ad-hoc

Amelia Smith

Jackie Westmoreland
Todd Blomerth
Andy Govea

Terry Black

Jane Brown
Raymond DeLeon
Dyral Thomas

09/05/17 — Westmoreland
09/05/17 — Westmoreland
09/05/17 — Mayor White
09/1917 — Sanchez
12/19/17 — McGregor
09/19/17 — Michelson
09/20/17 — Castillo
09/22/17 — Mendoza

Wayfinding Signage

and

Community Branding Ad-Hoc

Committee (5 members)

THIS COMMITTEE WAS -

RE-ESTABLISHED
MARCH 5, 2019

ON

Roy Watson
Ronda Reagan
Sally Daniel
Rob Ortiz
Bobby Herzog

03/05/19

03/05/19

03/05/19

03/05/19

03/05/19

Appointed by Mayor
consensus of Council

with
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Attendance for a 12-Month Period
Lockhart '

OF

City of Lockhart 2019 Board of Adjustment

TEXAS
Vice-Chair
Chair Cline Clark Annas Castillo Reeder Rangel Juarez | Smith Alternate
B Meeting Date:
January 7, 2019 - No Meeting
February 4, 2019 FPresent Present Present Present Present Present Present Present
March 4, 2019 Absent Present FPresent Present Present Present Absent Present
April 1, 2019 - No Meeting
May 6, 2019 - No Meeting
Jure 3, 2019 - No Meeting
July 1, 2019 - No Meeting
8/5/2019 - No Meeting
9/9/2018 - No Meeting
October 7, 2019 Present Present Present Present FPresent Absent Present Present
Novermber 4, 2019 - No Meeting
December 2, 2019
Number of meetings: 3 3 3 3 3 3 3 3 |
Present: 2 3 3 3 3 2 2 3
% Absent: 67% 100% 100% 100% 100% 67% | 67% | 100%




CITY OF LOCKHART

CONSTRUCTION BOARD OF APPEALS

BOARD ATTENDANCE REPORT - 2019

CITYOF APPOINTING COUNCIL MEMBER
RAYMOND RICK MICHAEL PAUL OSCAR
JERRY DELEON WINNETT, YOETEE MARTINEZ TORRES
WEST RALPH JR GARY
TEXAS (12/03/2013) | GERALD (6/4/2019) | (04/19/2016} | SHAFER (10/4/2016) (03/07/2017) (05/15/2017)
CHAIR {01/17/2012) YICE (08/18/2015) '
(01/405/2017) CHAIR
(01/05/2017)
. Count
Member Title: Reside:t Alternate
Meeting Date: )
January 3, 2019 NOMTG | NOMTG NEWLY | NOMTG | NOMTG NO MTG NO MTG NOMTG
January 17, 2019 NOMTG | NOMTG | APPOINTED | No pMTG | NO MTG NO MTG NOMTG NO MTG
February 7, 2019 NOMTG | NOMTG | @500 | NOMTG | NOMTG | NOMTG NO MTG NO MTG
February 21, 2019 P P 05106/19 P P P P A
March 7, 2019 NOMTG | NOMTG | meeting | NOMTG | NOMTG NO MTG NOMTG NO MTG
March 21, 2019 P SENT OUT A P P A A
April 4, 2019 NO MTG PRIOR NOMTG | NOMTG NO MTG NOMTG NO MTG
April 18,2019 NO MTG mEstara was| NOMTG | NOMTG | NOMTG | NOMTG NOMTG
May 2,2019 NO MTG NOT NOMTG | NO MTG NO MTG NOMTG _NOMTG
May 16, 2019 NO MTG iNcLupEp N | NOMTG | NO MTG NO MTG NO MTG NO MTG
June 6, 2019 P THIS P A A P A
June 20, 2019 NO MTG NOMTG | NOMTG | NOMTG NOMTG | NOMTG NO MTG
July 4,2019 NO MTG NOMTG | NOMTG | NOMTG NO MTG NO MTG NO MTG
July 18,2019 P RESIGNED P P P P P P
August 1,2019 NOMTG | = oo o NOMTG | NOMTG | NOMTG NO MTG NO MTG NO MTG
August 15,2019 NOMTG NOMTG | NOMTG | NOMTG NO MTG NO MTG NOMTG
September $, 2019 NO MTG NOMTG | NOMTG | NOMTG NO MTG NO MTG NO MTG
September 19, 2019 NO MTG NOMTG { NOMTG | NOMTG | NOMTG NO MTG NO MTG
October 3, 2019 P P P A P A A
October 17, 2019 NO MTG NOMTG | NOMTG | NOMTG | NOMTG NO MTG NO MTG
November 7, 2019 NO MTG NOMTG | NOMTG | NOMTG NO MTG NO MTG NO MTG
November 21, 2019 NO MTG NOMTG | NOMTG | NOMTG NO MTG NO MTG NO MTG
December 5, 2019
December 19, 2019
Total # Meetings: 5 1 2 5 5 5 5 5
Present: 5 1 2 4 3 4 3 1
Absent: o] 0 0 1 2 1 2 4

Absenteeism %:

0%

0%

0%

20%

40%

20%

40%

80%










CITY OF City of Lockhart 2019 -LHPC
Lockhart Attendance for a 12-Month Period
TEXAS
o ; CORPUS LAIRSEN ALVAREZ | FAULSTICH REAGAN THOMSCON McCORMICK
Meeting Date: CHAIR VICE-CHAIR
January 2, 2019 A P P P P P A
January 16, 2019 NOMTG NOMTG NOMTG NOMTG NOMTG NOMTG NOMTG
February 6, 2019 A A P A P P P
February 20, 2019 A P A P P P P
March 6, 2019 A P A A P P P
March 20, 2019 NOMTG NOMTG NOMTG NOMTG NOMTG NOMTG NOMTG
April 3, 2018 A P A P A P P
April 17, 2018 A P P P P P P
May 1, 2019 A P A P P P P
May 15, 2019 A P P P P P P
June 5, 2019 NCMTG NOMTG NOMTG NO MTG NO MTG NOMTG NOMTG
June 19, 2019 NOMTG NOMTG NOMTG NOMTG NO MTG NOMTG NOMTG
July 2, 2019 A P P A P P P
July 17, 2018 NOMTG NOMTG NOMTG NOMTG NO MTG NOMTG NO MTG
August 7, 2019 A P A P = P P
August 21, 2019 NO MTG NOMTG NO MTG NOMTG NOMTG NO MTG NOMTG
September 4, 2019 NOMTG NOMTG NO MTG NOMTG NOMTG NO MTG NO MTG
September 18, 2019 A P A A P P P
Qctober 2, 2019 NOMTG NO MTG NO MTG NOMTG NO MTG NO MTG NOMTG
October 16, 2019 NOMTG NO MTG NOMTG NC MTG NOMTG NOMTG NO MTG
November 6, 2019 A P P P P P P
November 20, 2019 NO MTG NOMTG NO MTG NO MTG NOMTG NO MTG NOMTG
December 4, 201%
December 18, 201%
Number of meetings: 12 12 12 12 12 12 12
Present: D 11 6 8 1 12 11
Absent: 11 1 6 4 1 0 1
% Absent: 92% 8% 50% 33% 8% 0% 8%

MEETINGS HELD THE 1ST & 3RD WEDNESDAY OF THE MONTH @ 5:30PM




I

C/TY OF
A

CITY OF LOCKHART
Library Advisory Board

=7 ATTENDANCE REPORT - 2019
@@kﬁ@ﬁ APPOINTING COUNCIL MEMBER
Angie Gonales
A Sanchez Brad Westmoreland Mayor White Juan Mendoza John Castillo Kara McGregor | Jeffry Michelson
Jody King Rebecca Lockhart Steph;?;eéi\;l\’ilson Shirley Williams Qu;r:(;n;:tra Jeannie Fox Donaly Brice
(01/04/13) (11/19/13) (06-17-2011) (06-15-2007) (06/0412019) (12-03-2013) {7-05-2008)
L _._ January § NO MEETING )
February 13, 201% P P P =] - =] P |
_ March NO MEETING
. Aprii NO MEETING ]
May 20,2019 P P P P - P P
| June _ NOMEETING B ]
) oy N NO MEETING
August _ NO MEETING o |
September ] B B - NO MEETING o
) October ] _ NO MEETING
November NO MEETING
~ December )
LEGEND: PRESENT: - -
PRESENT: UNEXCUSED ABSENCE: U
COMMENTS: EXCUSED ABSENCE: E NO MEETING HELD:
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CITY GF

Lockhart

TEXAS

CITY OF LOCKHART
PARKS & RECREATION ADVISORY BOARD

APPOINTING COUNCIL MEMBER

ALTERNATE
BRAD {Mayor Pro-Tem)
ANGIE WESTMORELA KARA JUAN JOHN JEFFRY
SANCHEZ ND MCGREGOR  MENDOYA  CASTILLO  LEW WHITE MICHELSON
Chris Dennis Placke Warren Burnett Linda Thompson- James Torres Albert Villalpando |Russell Wheeler .
Schexnayder | |\ nans) (12/04/12) Bennett (12/18/07) (09/05/06) 01/2015 Rob Ortiz (05/06/08)
(06AY7/16) (12/07/04) ¢ )

Meeting Date:

Januray 24 2019
February 28 2019

March 28 2019
April 25 2019
May 23 2019
June 27 2019
July 25 201%
August 22 2015
September 26 2019
October 24 2019
November 28 2019

LEGEND:

iPRES ENT:

[EXCUSED ABSENCE:

E

UNEXCUSED ABSENCE:
‘NO MEETING HELD:

COMMENTS:

-* Ordinance 06-08 adopted February 7, 2006 allow two alternate position to be appointed by Mayor and Mayor Pro-Tem

* Board meets on the 4th Thursday of each month







CITY OF LOCKHART
REVOLVING LOAN FUND COMMITTEE

CITY OF ATTENDANCE REPORT - 2019

_ APPOINTING COUNCIL MEMBER

OC a I ANGIE GONZALES- ‘
SANCHEZ BRAD WESTMORELAND | KARA MCGREGOR JUAN MENDOZA, JR. JOHN CASTILLO MAYOR WHITE JEFFRY MICHELSON
TEXAS ) - Mayor Lew White - - : ; [
Irene Yaoez Ed Strayer o Rvan Lozano Rudy Ruiz Barbara Gilmer Frank Coggins
; Chuairperson N

Meeting Date: Appt - March 2017 Appt - March 2017 Appt - December 2417

Appt - March 2017 Appt - March 2017 (App? - December 2017 Appt - December 2017

January - No Meeting

February - No Meeting

March - No Meeting

April - No Meeting

May - No Meeting

June - No Meeting

July - No Meeting

August - No Meeting

September - No Meeting

October - No Meeting

November - No Meeting

-PRESENT:
{EXCUSED ABSENCE:

LEGEND:

P ~ |UNEXCUSED ABSENCE: | U
E NO MEETING HELD:

COMMENTS:

Total Meetings:

% Present;

% Excused:
% Unexcused:

Absenteeism %:




City of Lockhart

2019-2020 Strategic Priorities

Prepared by:



City of Lockhart

Summary

On February 1 & 2, 2019 the City of Lockhart hosted two half-day planning sessions to develop goals and strategies for the next 2 years.

Some of these goal areas were internal, whereas others were external. The following is the process used to reach the conclusions for the plan.

The process began with a preliminary phone meeting between the facilitator and Steve Lewis, City Manager, to go over key issues facing the

City, understand the programs and projects underway through the community, and to prepare the agenda and format for the planning retreat.

The first portion of the strategic planning process began on Friday, February 1, 2019 with the City Manager and the City of Lockhart
Management Team. The facilitator began by asking the Management Team participants what their expectations for discussion for the day
were. She then took the team through a SWOT (Strengths, Weaknesses, Opportunities, & Threats) Analysis. The next group exercise was a
brainstorm called Start/Stop/Continue that lists the things that need to begin happening, stop happening, and are mission-critical and must

continue regardless of circumstances.

The facilitator then guided the Management Team through 2019-2020 goal and strategy development to recommend to the City Council the
following day.

On Saturday, February 2, 2019, the City Council and City Manager convened to review, revise, and establish priorities related to the
recommendations generated the day before by the Management Team. Prior to the review, the facilitator asked the City Council to list their

expectations for discussion for the day.

The following are the results.



Management Team Expectations for the Day’s Discussion Topics

That City Council will take what we say seriously
Consider all staff in decisions
Hear each other’s goals

Live by the plans we create / develop

That Council develop goals / priorities based on sound data

/ research
Focus

Consider quality of life as over-arching goal

Discuss business attraction vs. recruitment

Being prepared for growth

Facilities improvements

Facilities maintenance

How do we give back to those who need extra help?
Smart land use practices

Discuss Tourists/Tourism — what is there for kids to do

while in town visiting family?

City Council Expectations for the Day’s Discussion Topics

Capitalize on Tourism

Discuss Wi-Fi

Capitalize on BBQ Capital of Texas

Cleaning up of unsightly properties (residential)

Work in unity today

Serve our community

Focus

To discuss Economic Development targeting technology

jobs

Industrial Park is full — now what?

Cleaning up of City properties / facilities
Actually implement our goals

Discuss the direction of Economic Development
Think bigger / think change / embrace change
Develop our identity

Attractive gateway signage

Employee wages

Technology infrastructure



SWOT Analysis

The facilitator guided the participants through an analysis of their current Strengths, the current Weaknesses or Challenges they are facing,

Opportunities that may come their way in the future, and Threats that are possible to occur in the future. Note that there are no right or wrong

answers here and no implication of likelihood. This is simply a brainstorm of the opinions of the participants to get them thinking about goals

in the next portion. The Management Team listed their responses first, then the City Council added additional items the following day.

Strengths

e Historic district

e County seat

e BBQ Capital of Texas

e Location to highways

e Tourism

e Small town (family-oriented)
e Growing — room for more

e Desire to manage growth

e Good development process

e Proximity to Austin

e Comparable housing prices

e Existing capacity of utilities
e Easy mobility

e Economic Development Sales tax
e Clark Library

e Baker Theatre

Ease of developing land (flat)

Employees who experience long tenure
Volunteers

CTR (Chisholm Trail Roundup) & other local events
Community support

Recognizable court house

Movies / film production (TFC)

Long-term water planning

High-level financial planning

Competitive building / development fees
“Real” city with well-managed growth

New energy

Proximity to large cities / airport

New residents — new ideas — changing priorities
Diversity

First Friday Downtown Event



Weaknesses / Challenges

Incentives — Economic Development lack of use
Technology — aging equipment and software
Infrastructure
Facilities — condition / maintenance
Competitive salaries within region
Training opportunities

0 Professional development

0 Budget
Closed minds — have always done it this way
Tourism
Managing growth
Need for succession planning
Public perception influencing job applicant pool

Weak tax base

Limited in-town post-secondary educational opportunities

Lack of retail
Lack of entertainment (kids)

Limited grocery options

City-owned property
College
Venue / convention center
Lack of hotels
Entryways to community
Not using TIF financing
Emerging downtown organization
How to effectively support increasing, ever-growing
number of festivals
0 Create packages for vendors and festivals
No city recreation programs
In-kind services
Very limited public transportation services
Outdated web information

Poor communication with citizens



Opportunities

Expand airport (hangars)
0 Install AWOS (Automated Weather Observing
System)
Improve working conditions of employees
Proximity to Austin
Implement first phase of parks master plan
SH-130 has great properties but not city-owned property
Undeveloped lots on Square and north / northwest of
Square
Long-tenured elected leadership
Increase community involvement
To develop positive relationship with County, School, and
organizations
Quality economic growth
Franchise recreational or entertainment venues (theaters,
bowling, outlets, concerts, water parks)
Community college campus
Increased communication needed with ISD for school

planning, infrastructure, etc.

Expand walking / biking opportunities for exercise and
community involvement

Lockhart Springs (natural spring)

Lockhart State Park transfer to City

Potential residential development around golf course
Development within historic district

School district growth

Housing growth

Business growth

St. Paul Church and other redevelopment opportunities
Hospital / medical facilities

Public bathrooms downtown

Develop Industrial Park

More involvement with San Marcos Greater Partnership
Partnership with Austin Chamber

EDC $ will go further today than in 2 years (spec buildings,
parking)



Threats

Economic recession

Voter turnout

Government shutdown
Citizen input

Natural disaster

Leadership in government
Lack of economic development direction
Competition from other cities
Lack of resources

Building maintenance
Technology — cyber security
Surging population
Infrastructure improvement

Maintaining reputation

Planning without follow through

Lack of educated workforce — skilled labor

Crime

Lack of workforce — people
Retention and hiring

Y outh retention

School quality

Lack of industry

Lack of racial unity
Micro-managing

Other utilities providers

Homeless services — transportation

Types of future growth



Start/Stop/Continue

The facilitator guided the Management Team through an exercise that challenged them to brainstorm things that the City really needed to
begin doing, what they should stop doing that could be a waste of resources, and what must they continue doing, regardless of circumstances.
Below are their responses. Note that there are no right or wrong items; these are merely individuals’ opinions about the things that should and

shouldn’t change in Lockhart. Just because one person has a certain opinion on a topic, that does not imply anyone else shared that opinion.

Start

e Space allocation study

e Renovate City buildings — construct

e Downtown bathrooms

e Improve salaries — salary survey

e Staff development program / policies / procedures

e Consistency in purchasing
0 Revamp purchasing policy

e Replacing capital equipment / vehicles — vehicle fund

e Mandatory single stream recycling

e IT department, in-house City Engineer

e New technology in terms of equipment, network, server, software

e Re-assess who is in charge of downtown redevelopment
0 Name which entity (or entities) funds downtown redevelopment initiatives
0 Name which entity (or entities) manages downtown redevelopment initiatives

e 2020 Comprehensive Master Plan Update that includes a future land use plan and map



Stop

e In-house utility billing (consider outsourcing)

e Outsourcing IT (consider bringing in-house)

e Repetitive useless paperwork (paperwork/policies must be updated and streamlined)
¢ Increasing overtime in fire and police (hire more to fix this issue)

e Using outdated equipment

e Hand -picking collections of recycled goods (business pick up)

e Laying asphalt driveway approaches for “free”

e Demolition of condemned houses — stop doing in-house (needs to be outsourced)



Continue

e Meeting with County, City, School, Chamber, EDC
e Implementing 2020 Plan and Updates

e Attracting businesses — growth

e Providing superior service

e Redeveloping Downtown

e Implement Parks Master Plan

e Being a great place to work

e Public investments along SH-130

e Supporting festivals / movie projects

e Financial planning

e Embracing tourism
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Goal 1: Economic Development / Planning

Strategies

1. Partner with LISD and local youth organizations to encourage careers in local emergency services (Fire and Police)
2. Reassess who is in charge of managing and funding downtown development and tourism
3. Attract a post-secondary education campus / facility
4. Complete updating our development ordinances
5. Consider development tools to facilitate attraction / recruitment to SH 130 corridor
6. Bring utilities, assist assembling parcels, rezoning tracts along SH 130

a) Shovel ready

b) Pursue prospects
7. Start investing in more property for growth
8. Explore next industrial park
9. HOT (Hotel Occupancy Tax) Funds — revamp structure

10. Economic Development Strategic Plan

11. Robust LEDC website

11



Goal #1 KPIs / Metrics:

U

WD Iy Ny oy Ay Iy I [y My I

Did we partner with LISD & other youth organizations to encourage emergency services careers?
Did we reassess downtown development and tourism initiatives and who leads each?

Did we initiate efforts to attract a post-secondary educational institution or facility to Lockhart?
Did we completely update our development ordinances?

Did we brainstorm development tools for SH-130 development?

Did we bring utilities and assemble parcels along SH-130?

Did we develop shovel-ready development sites?

Did we market those sites to prospective investors?

Did we develop plans for our next industrial park?

Did we revamp the way HOT funds are structured?

Did we develop and implement an Economic Development Strategic Plan?

Did the Lockhart EDC revamp their website to better attract investment?

12



Goal 2: Quality of Life / Quality of Facilities

Strategies

1. Invest money to improve the appearance of our town (streets, parks, entry signs)

2. Conduct a Space Study of City Buildings and facilities including City Hall
3. Improve the image of City facilities as needed
4. Update, renovate, and construct City facilities as needed
5. Implement the Parks Master Plan, improving the quality of life for community
6. Conduct a citywide quality of life citizen survey
Goal #2 KPIs / Metrics:

$ amount invested in streets in 2019 and 2020? $

$ amount invested in parks in 2019 and 2020? $
$ amount invested in gateway entry signs in 2019 and 2020? $

# of City facilities we improved the appearance of?

Q

UO000D000O0

Which facilities did we improve the image of?

Did we implement elements of the Parks Master Plan?

Did we secure quotes on a Space Study of City buildings including City Hall?
How many City-owned buildings did we renovate or retrofit?

Did we conduct a citywide quality of life citizen survey?

Did we address levels of service based on the citizen responses we received?
Did we address levels of satisfaction based on the citizen responses we received?

Did we address areas for improvement based on the citizen responses we received?

13



Goal 3: Staffing / Personnel

Strategies

[u—

Consider hiring additional personnel (engineer, IT, etc.)

Conduct a staffing study that includes evaluating efficiencies and compensations

Right size staffing levels city-wide based on study results

Consider starting salaries that compete with surrounding communities

Be consistent with staff development / policies / purchasing procedures

Implement a staff development program (be consistent)

Start developing / preparing current staff to take on leadership roles within the organization in the future

Bi-lingual staff

e I I Tl Il B ol B

Customer service / experience excellence training

Goal #3 KPIs / Metrics:

# of new positions in 2019 and 2020?

Q

U 0000

Q

Did we perform a staffing efficiency/compensation study?

Did we right-size our salaries based on that study by the end of 20207

Did we develop new consistent policies and procedures regarding professional development of staff?

Did we develop new consistent policies and procedures regarding purchasing/procurement?

Did we create and implement a new staff development program to ensure everyone has training opportunities?
Did we begin grooming current staff for future leadership roles?

How many staff do we have on a leadership track by the end of 2020?

# of new employees added in 2019 and 2020 who are bilingual?

Q

Did we deliver Customer Experience Excellence training to every City employee?

14



Goal 4: Procedures / IT / Software and Hardware

Strategies

1. Conduct a Technology Assessment that yields specific recommendations

Improve technology / create specific strategies to have better IT support based on Assessment results

Upgrade all technology-related issues as recommended — desktops, servers, software, equipment, and peripherals

Start replacing old equipment

Rkl Bl Bl

Provide superior service by keeping technology up to date and being able to communicate with the public (keep an open line of
communication through website)

Carefully weigh all the pros and cons of considering bringing IT in-house

Upgrade the operating system

Streamline technology hardware, software processes within the City, based on Assessment recommendations

0| o N o

Upgrade all equipment and software and be trained on specific software to be used to maximum potential

10. Explore implementing downtown Wi-Fi

15



Goal #4 KPIs / Metrics:

U Did we conduct a Technology Assessment?

U Did we secure top quality technology support across all departments by the end of 2020?

U Did we upgrade our desktop computers?

% of employees who received upgraded computers by the end of 2020 (from 2018 numbers)?

U Did we upgrade our servers?

Did we upgrade our computer software, subscriptions, and licenses?

Did we upgrade our peripherals?

Did we upgrade our other technology equipment?

Did we establish an IT policy for updates and replacements that will keep us up-to-date from now through the future?
Did we carefully weigh all the pros and cons of keeping IT outsourced vs. bringing it in-house?
Did we upgrade our City operating system?

Did we streamline our City technology processes?

Did we secure training for staff to use all new equipment properly and efficiently?

(WD Iy Iy Iy Ny N Ny My I

Did we investigate implementing WiFi throughout Downtown Lockhart?
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Goal 5: Public Safety

Strategies

1. Provide quality public safety to all citizens of Lockhart

a)

Develop a specific Retention Strategy first

b)

Develop a specific Hiring Strategy

c)

Long-term public safety facility planning

d)

Develop an equipment replacement schedule

e)

Ensure use of best practices / standards (research best practices, then implement)

f)

Evaluate Accreditation opportunities

Goal #5 KPIs / Metrics:

# of new law enforcement officers hired in 2019?

# of new law enforcement officers hired in 2020?

% law enforcement officers retained?
# of new firefighters hired in 2019?
# of new firefighters hired in 20207

% firefighters retained?

Q

U 0000

Did we develop a long-term public safety facilities plan?

Did we develop a public safety equipment replacement schedule?

Did we implement that new replacement schedule?

Did we research and record best practices across the country regarding public safety policy?
Did we make any modifications to our public safety policies based on that research?

Did we explore and evaluate Accreditation opportunities?

17



Conclusion

At the end of the planning retreat, the facilitator reminded all the participants that these goals would only be achieved if they held true to their

commitments today to implement these specific strategies and tactics.

She reminded them that they are one team working toward one vision. The participants agreed to use this document regularly throughout 2019

and 2020 to track progress and measure accomplishments.

P.O. Box 50101 Austin, TX 78763 | ph 512.963.2263
www.OpportunityStrategies.com | alysia@opportunitystrategies.com
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SUGGESTED FUNDING

™M PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED 8Y CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST 8Y COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, Brighter Lighting in
Neighborhoods GF [nfrastructure
Angled parking for N Main and N Commerce Streets {change during downtown project) In-House Parking Downtown
Parking around and surrounding the square. [ssues with larger vehicles parked in areas that are narrow and that make it hard
to see oncoming traffic. Qur city is growing and we have been very fortunate with our parking however, it is a concern
especially when you have the bigger and wider trucks that are parked in an area that is for a moderate size car. It becomes a
hazard and a blind spot when trying to reverse out of the parking space and ablind spot for any and all pedestrians. GF Parking Downtown
Continue to work on City Park improvements Gen Fund Parks
Revive all City parks Grants Parks
Work with LISD to establish a community recreation center at Adams Gym, perhaps under Parks (PUBLIC HEALTH/PARKS)  |General Fund/Parks & Rec |Parks
Add 3 positions to the Parks Department, to help facilitate other impro {PARKS) General Fund/Parks & Rec | Parks
Park improvements - consider medium to long range Town branch development GF Parks
Develop a dog park as part of the Stueve Lane Monte Vista Tract [PARKS/ANIMAL SHELTER/PUBLIC HEALTH) General Fund/Parks & Rec _|Parks
Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled parks for all to use. GF Parks
Start Planning for 2040 plan GF Planning
Police GF Police
Continued Police Community committee involvement, neighborhood watch, gang awareness GF Police
Work with Police Department to bring back drug enforcement program Gen Fund Police
_Get back to Neighborhool Townhall Meetings GF Police
Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental Health Officer to address any
drug and gang related problems and mental issues our city is being faced not only on the East side of our city but citywide.
Budget for updated training for our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material. | am gratefu! that the Police Department did invest in our Drug Dog and is being utilizied
by the school as well. GF Police
High School cadet programs for police, fire, EMS GF Police/Fire
Public relations position to deal with social media GF Public Relations
|Get the word outabout Lockhart (promoting, hiring a Public Relations person) Gen Fund Public Relations
Sidewalk repair and expansion GF Sidewalks
Signage in Lockhart (highway, downtown, and tol! road) Gen Fund Signage
Wavfinding, branding - develop new entry sign and city property markers GF Signage
Move Forward with St Paul property project In-House St Paul Gift
Devlop an oral history project to support a future “Walking Tour" app for Lockhart (ECONOMIC DEV/DOWNTOWN} General Fund/Fundraising | Tourism
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Restaurants). Added events,
especially the events thatare free to the public do very well for the city as well as for the businesses and tourism. [ welcome
new events to the city but need to be selective in the events that we do host.
. GF Tourisn
Create a Good Neighbor program (Lockhart Utility Customers can add an additional amount to utility bill to help others) GF Utility Customers




SUGGESTED FUNDING
™ PRIORITY GOALS IDENTIFIED BY COUNCIL FOR FY 18-19: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS # FINAL LIST BY COUNCIL PRIORITIZED BY CATEGORY: SUBMIT TO CITY MGR BY MARCH 1 PLEASE COUNCILMEMBER CATEGORY
Access to Municipal Court for Utility Payments In-House Gtility Customers
Free public wifi on the square as part of the redevelopment on the North side (ECONOMIC DEV/DOWNTOWN) {CAPCOG Grant? Wifi
Free public wifi on the square as part of the redevelopment on the North side |GF Wifi ‘]










SUGGESTED FUNDING
™ PRIORITY SOURCE BY SORTED BY
INITIALS # GOALS IDENTIFIED 6Y COUNCIL FOR FY 18-19: SORTED BY CATEGORY COUNCILMEMBER CATEGORY CITY MANAGER COMMENTS
For streets please see above. Brighter lighting is always a
challenge in a city with so many trees. Lockhart still must
| comply with Senate Bill 5 which regulates power usage.
Several cities have passed an ordinance that does not allow
for the planting of trees within 15 of the right of way to
[nfrastructure: Continue City Infrastructure: Drainage, Street Repairs, improve lighting of streets and reduce tree trimming around
AGS 3 Completion of Curbing, Brighter Lighting in Neighborhoods _IGF Infrastructure power lines. o
Scheduled with downtown improvements. Should also
consider making 100 Blocks of N Main ard N Commerce one-
Angled parking for N Main and N Commerce Streets (change during way and possibly consider other blocks downtowr especially
BW 4 downtown project) In-House Parking Downtown Inorth(south streets.
Parking around and surrounding the square. Issues with larger vehicles
parked in areas that are narrow and that make it hard to see oncoming
traffic. Our city is growing and we have been very fortunate with our
parking however, it is a concern especially when you have the bigger and
wider trucks that are parked in an area that is for 2 moderate size car. [t
becomes a hazard and a blind spot when trying to reverse out of the
AGS 10 1Erking space and a blind spot for ary and all pedestrians. GF Parking Downtown |Scheduled with downtown improvements
J1EFF M 2 Continue to work on City Park improvements Gen Fund Parks Master Plan near complete
BW 2 Revive all City parks Grants Parks Master Plan near complete
Work with LISD to establish a community recreation center at Adams General Fund/Parks &
KM 2 Gym, perhaps under Parks (PUBLIC HEALTH /PARKS) Rec Parks Mayor is visiting with LISD about this
Add 3 positions to the Parks Department, to help facilitate other General Fund/Parks & Approx. $100,000 to budget rot including equipment and
KM 3 improvements (PARKS| Rec Parks vehicles
Parkimp ts - consider medium to long range Town branch
Lw 3 development GF Parks Bond issue needed
Develop a dog park as part of the Stueve Lane Monte Vista Tract General Fund/Parks & Estimate on this property is $ 25000 using used fencing.
KM 4 (PARKS/ANIMAL SHELTER/PUBLIC HEALTH) Rec Parks Main and insurance are also cost factors
Parks Improvements: Purchase and update the park equipment Lo provide
AGS 8 safe and fun filled parks for all to use. GF Parks Master Plan near complete
JUAN M 3 Start Planning for 2040 plan GF Planning Needs to be done
Chief Pedraza is working on these issues. Recently issued
1C 3 Police GF Police update that was sent to Council.
c d Police C. ity ¢ i invol neighborhood
Lw 4 watch, gang awareness GF Police See above
|EFF M 4 lWo:—k with Police Department to bring back drug enforcement program Gen Fund Police Seeabove
UANM 5 lﬁet back to Neighborhood Townhall Meetings GF Police Will get with Chiefabout this
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LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL |PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
with GF Expiring debt saving
BH 3 Continue Improving City Cemetery and/or Cemetery Tax CEMETERY
Jeff M 2 |Refurbish City Hall in the inside (to make more inviting to the public) as well as doing some CITY BLDGS
landscaping outside
BW 3 |Spruce up and clean up City properies CITY BLDGS
BH 4 (Improve City Facilities Appearance General Fund CITY BLDGS
JC 4 |City Facilities CITY BLDGS
AGS 10 |[Convention Center CONVENTION CTR
JC 2 Crime CRIME
AGS 4 Police Task Force: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mental CRIME
Health Officer to address any drug and gang related problems and mental issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police officers. There is alot of training that is free but alot additonal money for
registration fees and course material.
Jeff M 4 |Work with Police Department to bring back drug enforcement program CRIME
LW 8 [Fund for helping utility customers in need ?7?? CUSTOMER SERV
BW 2 |Continue to change angle parking downtown: 200 Blk S Main, 100 Blk N Main, 100 Blk N DOWNTOWN
Commerce, 200 Blk E Market; little time and expense invovled
LW 2 Downtown improvements,bathrooms, electric, pedestrian safety, beautification, wifi, lighting  |?? DOWNTOWN
AGS 9 [Parking around and surrounding the square. Issues with larger vehicles parked in areas that are DOWNTOWN
narrow and that make it hard to see oncoming traffic
LW 1 |Expanding economic development department, budget, office, staff?, marketing General fund, LEDC ECCONOMIC DEV
AGS 3 Economic Development: Recurit more businesses especailly retail and continue efforts; contact ECCONOMIC DEV
existing and vacant building owners to see if they are willing to work with the City of Lockhart
to bring retail businesses and speciality shops, as well as industrial. Purchase buildings and
land when on the market for possible new businesses for the city.
JC 3 Economic Development ECCONOMIC DEV
AGS 5 |Subdivision development to attract more businesses to Lockhart. ECCONOMIC DEV
M Set up meetings with developers for more retail space shopping centers along US 183 ECCONOMIC DEV

Page 1




LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL (PRIORI SUGGESTED FUNDING SOURCE
MEMBER TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and
AGS 6 Restaurants) ECCONOMIC DEV
AGS 1 |All Department Heads to Budget Salary Increases for all City Employees. EMPLOYEES
M 1 City Employee Raises EMPLOYEES
M 2 |House or fund gym membership/space (weight rm) in Senior Center area (cardio machine) for EMPLOYEES
City employees
AGS 8 |Employee: Possible additional Employee Holiday Time Off-Alternating System. Even though EMPLOYEES
this has been discussed and the reasons for why it cannot be done, | would like to see a time
off alternating system, especailly during the holidays.
BW 1 |ENFORCE ordinances that pertain to unsightly properties all over town ENFORCEMENT
Jeff M 1 |Enforce city ordinance regarding residential property ENFORCEMENT
Jeff M 3 |Continue to work on City Park improvements PARKS
M 3 Do inventory of City properties to idenify areas for pocket parks LEDC funds PARKS
LW 3 Park improvements General fund PARKS
BH 5 Parks Improvements General Fund PARKS
JC 5 Parks PARKS
AGS 7 |Parks Improvemens: Purchase and update the park equipment to provide safe and fun filled PARKS
parks for all to use.
LW 7 |Town branch cleanup and beautification ?7?? PARKS
M 4  |Start process of Funding Sidewalks east of 183 connecting to the US 183 sidewalks SIDEWALKS
LW 6 |sidewalk repair and expansion general fund bond SIDEWALKS
BH 1 IMPLEMENT SIGNAGE IN LOCKHART General Fund (LEDC) and/or SIGNAGE
Hotel Tax
LW 4  |wayfinding, branding general fund SIGNAGE
LW 5 Entry signs general fund SIGNAGE
Jeff M 6 |Signage on Highway 183 and SH130 = directing people to Lockhart SIGNAGE
BW 4 SR CITIZENS CTR
Pursue opportunity to move Senior Citizens' Center to St Paul United Church of Christ Property
JC 1 Roads Grants or impact fees STREETS/INFRAS
AGS 2 Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing, STREETS/INFRAS
Brighter Lighting in Neighborhoods
BH 2 Continue improving City Streets Increase Transportation Fund STREETS/INFRAS
Jeff M 5 |Continue to make improvements and redoing our city streets STREETS/INFRAS
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Infastructure

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad

1 Castillo water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez current city employees. 29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l

Improve City Cemetery with GF Expiring debt saving and/or Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1 Hilburn committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volleyball). Funding source:
1 Mendoza Different companies in town If approved by Council staff would approach local businesses
Continue to improve infrastructure (drainage, street repairs) throughout the city
1 Michelson Complete 2015 CO and budget $250,000 per year for street materials
Enforce ordinances that pertain to unsightly properties all over town.
Make homeowners/residents (because some may be renters) take pride in their environment.
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
trash on porches, in yards and driveways. All levels of socio-economic residents in this town
have shown evidence of being disrespectful to their environment. City has no esthetics ordinance currently. The term "unsightly" is
1/Westmoreland subjective and is difficult to prove in court.

[y

White

Economic Development-expanding budget to get staff qualified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relieve Sandra of a lot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castillo

Economic Development

Need 12-15,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 to 50,000 sf for industrial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure: Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water mains and find additional water for the future. Most
streets that lack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implement City Signage

Initial required funds up to $40,000 if City Crew does the work; total cost

2 Hilburn could be more than $70,000
New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based on input from
2/Mendoza funding sources Parks Board Advisory Board
Continue to improve ways to attract businesses to Lockhart
Need more 12-15,000 sf of retail spaces with reasonable lease per sf
2|Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing
Create a policy for the residency of future admininstrative positions to live within the Lockhart
city limits. If an administrator wants to be employed by the City of Lockhart, they need to reside |It is not legal to require all department heads to live in the City limits;
here. Sharing in the daily lives of our citizens seems crucial to making decisions about only the City Manager is required to do so. All non-24 emergency
2 Westmoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis

2|White Continue street rehab Need $ 250,000 annually minimum for street work materials
. City Facilites Not sure what this includes; can asses all departments for physical
3|Castillo needs
Economic Development: Recurit more businesses especailly retail and continue efforts ;
contact existing and vacant bldg owners to see if they are willing to work with City to bring LEDC could fund another report but the company says our numbers still
these small retail businesses, as well as industrial; possibly purchasing two downtown county |should be good. Costs estimated $22,500 for updating data and
buildings when on the market for possible new businesses in the downtown area. Stronger recruitment. Prime softgood companies constantly want to be on
platform with LEDC with methods to sell Lockhart and attract businesses. Highway 183 in 12-15,000 sf and at a reasonalbe cost per sf plus higher
3/Gonzales-Sanchez traffic counts.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority Council Person Goals Submitted City Manager Comments
Current transportation monthly rate is $ 4 for residential and others;
$260,000 annual which helps fund labor and equipment, but is not
sufficient for materials. Another $250,000 for materials is needed
3/ Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Downtown
3/Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall If atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices

w

Westmoreland

Approach interested and future businesses cordially.
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be
friendly in a positive way.

City Mgr respectfully requests names of such businesses. He has met
with 18 business representatives over past 15 months that were looking
at Lockhart but did not come. Except for the non-residential exterior
building esthetics ordinance, none of them indicated a problem with the
current ordinances or with staff. The main problems were high land
prices and the lack of "ready built retail and industrial buildings", and
traffic counts were not high enough. Most thought the impact fee
schedules were very reasonable compared to other cities. Will continue
to work toward friendlier customer service with simplified ordinances.

Park master plan to consider park bond issue, recreation dept and staff issues

Master Plan estimate: $ 45,000, recreation dept est at least $
60,000 for a recreational professional with another $30,000 for

3/White equipment and materials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
29,000; Gen Fund Civil Serv $ 24,000; Other/Utilities: $ 15,000- Add'l
Employees Wages Cost FY 16-17 due to Civil Serv Pay Plan Expansions already
4 Castillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring pack a_much needed P'0|ICE Tas'k Force to Initial required funds up to $40,000 if City Crew does the work: total cost
address any drug and gang related problems this city is being faced with especially on the East could be more than $70,000
4/Gonzales-Sanchez  |side of our city. Possibly ask the County to assist with funding. '

Continue working on bringing industry to Lockhart: Continue supporting Ms. Mauldin

LEDC is will have sufficient funding to be more aggressive starting FY 16-|

4 Hilburn 17
4 Mendoza Training Start up: Neighborhood Watch Training and Program: Police Budget E:::utsrfgf'\ll:éih(g‘ogz:)tic:;?p\;vtiagﬁhvli)/irlcl)ig;a:g 't?yp:gs;zl_“ was not sustained
4 Michelson Improve signage on HWY 183 as well as SH130 = directing people to Lockhart Possibly use of some of the KTB grant money

Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.

This would be: Main Street from Market to Prairie Lea Street; Main Street from San Antonio

Street to Walnut Street; Commerce Street from Market Street to Prairie Lea Street, and

Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made

before long vehicles were made! If ther are cars parked on both sides of the streets, only one

care can pass through at a time. Then it becomes a one lane street. | have witnessed a Estimate to black out existing thermoplastic markings, redefine layout,

differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking  =$ 12,000;
4 Westmoreland drivers and pedestrians. will probably loose 4 spaces per block. 2 on each side

Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if City Crew does the work; total cost
4 White could be more than $70,000

Parks Estimate: $ 400,000 annually over next 4 years based on input from
5|Castillo Parks Board Advisory Board

Working with 6 more subdivisons, either new or expanding, and possibly

5/Gonzales-Sanchez Subdivision development to attract more businesses to Lockhart one more very large one northwest.

Improve tourism in Lockhart - City Council continue to work with and encourage Chambers of
Commerce to be more involved

Council can make this directive to Chambers when dividing out HOT

5|Hilburn funds
Finding more funding for Retail Market Study. Zip code demographics with reports. Funding LEDC could fund another |"eport but the company says our numbers stil
LEDC should be good. Costs estimated $22,500 for updating data and
5/Mendoza recruitment.
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Lockhart City Council
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority

Council Person

Goals Submitted

City Manager Comments

Work with LEDC or someone equivalent to build a building to help attract business

Need more 12-15,000 sf of retail spaces with reasonable lease per sf.
Most softgood retailers want 12-15,000 on Hwy 183 at a reasonable

5|Michelson price and increased traffic volumes
Sidewalks to include lighting Funding required; for example San Jacinto to Jr High estimate is
5/White $130,000 just for materials along Maple walkway
More Events to Attract Tourism in Lockhart and Include Way Finding Signage (Hotels and Initial required funds up to $40,000 if City Crew does the work; total cost
Restaurants) could be more than $70,000. Chambers could use HOT for more
6 Gonzales-Sanchez tourism.

Continue to work on City Park improvements

Estimate: $ 400,000 annually over next 4 years based on input from

6 Michelson Parks Board Advisory Board

6 White Pursue possible ESD-EMS district Legal issue with participation by County and City of Luling preferable
Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all |Estimate: $ 400,000 annually over next 4 years based on input from

7|Gonzales-Sanchez to use. Parks Board Advisory Board

Mendoza

Start Talks With YMCA Austin again. Seek sponsors funding if necessary

Our population hurt in previous discussions, Will pursue again. They
usually want commitment for a minimum number of individuals and
families depending on population of not only City but its metro area

~

Michelson

Work on building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

~

White

Cemetery maintenance

Cemetery Tax up to 5 cents allowed by State Law

[ee]

Gonzales-Sanchez

City Hall: Refurbish with Improvements and/or Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

©

Gonzales-Sanchez

Convention Center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $60,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year to operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

City emlpoyees now have 12 holidays and 1 personal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employees also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive their normal pay plus holiday pay.
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City of Lockhart

Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TISETBA‘I'L
General Government

Hotel Tax Fund

2016 GO Refunding 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 400,000
Total Hotel Tax Fund P & | - 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - 400,000
LEDC

2015 Tax & Revenue 100.00% 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,596
Total LEDC Fund P & | 48,093 48,044 48,103 48,152 63,645 63,670 63,513 63,543 63,555 63,643 63,687 65,647 65,544 65,575 65,482 65,579 65,538 65,676 1,048,5-96
2015 Capital Projects Fund

2015 Tax & Revenue | -
Total 2015 Capital Prochts Fund Fund P & | - - - - - - - - - - - - B - B - B N N
Drainage

2015 Tax & Revenue 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,000
Total Drainage Fund P & | 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 1,700,(;00
General Fund

2015 Tax & Revenue -
Total General Fund P & | - - - - - - - - - - - - - - - - B N N
Debt Service Fund

2006 Tax & Rev CO's | 100.00% 47,175 50,535 48,690 46,845 146,070
2006-A Tax & Rev CO's| 93.00% 267,890 267,803 267,332 271,128 806,2-64
2015 Tax & Revenue TRNSF 186,594 186,302 186,653 186,945 279,275 279,421 278,487 278,662 278,735 279,261 279,523 291,203 290,590 290,773 290,222 290,798 290,554 291,374 4,548,7-78
2015 Tax & Revenue 12.00% 117,779 117,659 117,803 117,923 155,867 155,927 155,543 155,615 155,645 155,861 155,969 160,769 160,517 160,592 160,365 160,602 160,502 160,831 2,567,9-90
2016 GO Refunding 74.84% 171,056 346,930 361,150 353,161 656,899 666,927 661,698 666,974 673,111 670,566 678,350 - - - - - - - 5,735,7-66
Total Debt Service Fund P & | 790,494 969,229 981,628 976,002 | 1,092,041 | 1,102,275 | 1,095,728 | 1,101,251 | 1,107,491 | 1,105,688 | 1,113,842 451,972 451,107 451,365 450,587 451,400 451,056 452,205 13,804,8-68
Total General Governm‘en[ 938,587 | 1,157,273 | 1,169,731 | 1,164,154 | 1,295,686 | 1,305,945 | 1,299,241 | 1,304,794 | 1,311,046 | 1,309,331 | 1,317,529 617,619 616,651 616,940 616,069 616,979 616,594 617,881 16,953,464




Future Debt Payments as of 9/30/18

Description Paid Debt 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 TII?ETBA‘I'L
Proprietary

Electric Fund

2013 SIB Loan 30.81% 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 1,067,268
Total Electric Fund P & - 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,152 71,151 71,151 71,151 71,151 71,151 71,151 71,151 71,152 - - 1,067,2-68
Water Fund

2006A Tax & Rev CO's 7.00% 20,164 20,157 20,122 20,408 60,687
2015 Tax & Revenue 49.60% 486,818 486,322 486,917 487,413 644,248 644,496 642,909 643,207 643,331 644,223 644,670 664,510 663,468 663,778 662,842 663,822 663,406 664,800 10,614,362
2016 GO Refunding 21.81% 49,849 101,103 105,247 102,919 191,435 194,357 192,833 194,371 196,159 195,418 197,686 - - - - - - - 1,671,528
2013 SIB Loan 35.80% 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 82,676 1,240,140
Total Water Fund P & | - 639,507 690,258 694,962 693,416 918,359 921,529 918,418 920,254 922,166 922,317 925,032 747,186 746,144 746,454 745,518 746,498 663,406 664,800 13,586,717
Sewer Fund

2015 Tax & Revenue 4.30% 42,204 42,161 42,213 42,256 55,852 55,874 55,736 55,752 55,773 55,850 55,889 57,609 57,518 57,545 57,464 57,549 57,513 57,643 920,197
2016 GO Refunding 3.35% 7,657 15,529 16,166 15,808 29,404 29,853 29,619 29,855 30,130 30,016 30,364 - - - - - - - 256,7-44
2013 SIB Loan 33.39% 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 77,103 77,102 77,102 1,156,5-37
Total Sewer Fund P & | 126,963 134,793 135,481 135,166 162,359 162,829 162,457 162,710 163,005 162,968 163,356 134,711 134,620 134,648 134,566 134,651 57,513 57,643 2,333,4;78
Total Proprietary Fund‘P &l - 837,621 896,203 901,594 899,733 | 1,151,869 | 1,155,510 | 1,152,026 | 1,154,116 1,156,323 | 1,156,436 | 1,159,539 953,049 951,915 952,253 951,236 952,301 720,919 722,443 16,987,463
Grand Total } 1,776,208 | 2,053,476 = 2,071,326 | 2,063,887 | 2,447,555 2,461,455 2,451,267 @ 2,458,910 2,467,369 @ 2,465,767 2,477,068 1,570,668 | 1,568,566 @ 1,569,193 | 1,567,305 1,569,280 | 1,337,513 | 1,340,324 33,940,927












