PUBLIC NOTICE
AGENDA
LOCKHART CITY COUNCIL
TUESDAY, FEBRUARY 19, 2019

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS
217 SOUTH MAIN STREET, 3" FLOOR
LOCKHART, TEXAS

6:30 P.M. _
WORK SESSION (No Action)
Work session will be held to receive briefings and to initially discuss all items contained on the
Agenda posted for 7:30 p.m. Generally, this work session is to simplify issues as it relates to the
agenda items. No vote will be taken on any issue discussed or reviewed during the work session.

PRESENTATION ONLY
A. Presentation of a proclamation declaring February 22, 2019 as “President George Washington
Day” in honor of his birthday. '

DISCUSSION ONLY -

A. Discussion and update regarding the Lockhart Hospital. 5-—- [ L/

B. Discuss minutes of the City Council meetings of January 15, 2019, January 22, 2019, February
2, 2019, and February 5, 2019. 3 2-572

C. Discuss Ordinance 2019-03 amending Lockhart Code of Ordinances, Chapter 2,

Administration, Article V, Finance, adding subsection 2-279(c) providing for electronic fund
transfers (ACH — automated clearing house) as a form of payment. 53 -5 Q)

D. Discuss modifications to the Lockhart Municipal Airport Fixed Based Operator Lease
Agreement from Mr. Stanley Martin to Martin & Martin Aviation, LLC comprised of Keith Uhls
and Reine Smith and approving the Mayor to sign the Assignment of Lease, if approved. 57 "

E. Discuss implementation of the Wi-Fi Hotspot Lending Policy at the Library as recommended
by the Library Advisory Board. L) -

- Discuss the 2018 Racial Profiling Report. 3 ) —| b2

G. Discuss the Lockhart Water Plant as the city's finished water delivery point, as part of the
Guadalupe-Blanco River Authority (GBRA) Carrizo Groundwater Supply Project. | 0 2-1{ O

H. Discuss Ordinance 2019-05 amending Chapter 62, “Vehicles for Hire” of the City's Code of

Ordinances by adding Article IV “Horse Drawn Carriages” to regulate the use ofislutch ??r(r;ages.
I.  Discuss possible formation of a new ad-hoc committee to complete the branding and

wayfinding plan, and consider future appointment of members to the committee. \I7—122.

m

J. Discuss possible regulations to govern the use of the public sidewalks in the central business
district for objects associated with abutting businesses such as benches, chairs and tables,
clothing racks, portable statues, signs, and other promotional items. |2 A~ 2L

K. Discussion regarding open containers during downtown events. 27 —-12%

L. Discussion regarding request that the Kiwanis Field become the Mark A. Martinez Field, which
inciudes the installation of a new scoreboard at the Lockhart Little League Sports Complex
dedicated in honor of the late Mark A. Martinez. 129 -) 26
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7:30 P.M. REGULAR MEETING
1.  CALL TO ORDER
Mayor Lew White
2. INVOCATION, PLEDGE OF ALLEGIANCE
Invocation.
Pledge of Allegiance to the United States and Texas flags.
3. CITIZENS/VISITORS COMMENTS
(The purpose of this item is to allow citizens an opportunity to address the City Council on issues
that are not on the agenda. No discussion can be carried out on the citizen/visitor comment.)
4. DISCUSSION ONLY
A. Discussion and update regarding the Lockhart Hospital.
5. PUBLIC HEARING/COUNCIL ACTION
A. Hold a public hearing and discussion and/or action to consider an Appeal by the
Lockhart Downtown Business Association, inc., of the Planning and Zoning
Commission’s denial of SUP-19-03, an application by Michael Hollifield on
behalf of Cynthia Alvarez for a Specific Use Permit to allow a Church on part of
Lots 4 and 5, Block 23, Original Town of Lockhart, consisting of 0.18 acre zoned
CCB Commercial Central Business District and located at 115 North Commerce
Street. 5- 27
B. Hold a public hearing and discussion and/or action to consider Ordinance 2019-
04 amending Chapter 36, Offenses and Miscellaneous Provisions, Section 36-
12, Curfew Imposed and Section 36-14, Parental Responsibility. 2.3 -3
6. CONSENT AGENDA '
A. Approve minutes of the City Council meetings of January 15, 2019, January 22,

B.

2019, February 2, 2019, and February 5, 2019. A2-52

Approve Ordinance 2019-03 amending Lockhart Code of Ordinances, Chapter
2, Administration, Article V, Finance, adding subsection 2-279(c) providing for
electronic fund transfers (ACH — automated clearing house) as a form of

payment. 53 6L

Approve modifications to the Lockhart Municipal Airport Fixed Based Operator
Lease Agreement from Mr. Stanley Martin to Martin & Martin Aviation, LLC
comprised of Keith Uhls and Reine Smith and approving the Mayor to sign the

Assignment of Lease, if approved. 51-30

. Approve implementation of the Wi-Fi Hotspot Lending Policy at the Library as
recommended by the Library Advisory Board. g 1€
Approve the 2018 Racial Profiling Report. ¥ -102

Approve the Lockhart Water Plant as the city’s finished water delivery point, as
part of the Guadalupe-Blanco River Authority (GBRA) Carrizo Groundwater
Supply Project. [02-11D
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DISCUSSION/ACTION ITEMS

A. Discussion and/or action to consider Ordinance 2019-05 amending Chapter 62,
“Vehicles for Hire” of the City’s Code of Ordinances by adding Article IV “Horse
Drawn Carriages” to regulate the use of such carriages. VLU

B. Discuss possible formation of a new ad-hoc committee to complete the branding
and wayfinding pian, and consider future appointment of members to the
committee. H7-12=

C. Discuss possible regulations to govern the use of the public sidewalks in the
central business district for objects associated with abutting businesses such as
benches, chairs and tables, clothing racks, portable statues, signs, and other
promotional items. | 22426

D. Discussion regarding open containers during downtown events. [Z271-12¢

E. Discussion regarding request that the Kiwanis Field become the Mark A.
Martinez Field, which includes the installation of a new scoreboard at the
Lockhart Little League Sports Complex dedicated in honor of the late Mark A.

Martinez. {29130
F. Discussion andfor action regarding appointments to various boards,
commissions or committees. 197 -ty y

CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION

-+ Special meeting regarding Parks Master Plan on Wednesday, February 27 at
6:30 p.m. in the Council Chambers.

* Household Hazardous Waste Collection event will be held on Saturday,
March 2 at City Park from 9am until 12(noon). City will also have staff available
at the Recycling Center from 8am-1pm to assist with items brought to the event
that can be recycled.

* 2019 Residential Citywide Cleanup Program scheduled for April 3, 10, 17 and
24, depending on customer location.

» KidFish and Weilcome Spring Day at City Park will be held on March 16 from
9am until 12(noon). Tolbert Chili Cookoff is also scheduled at City Park that
weekend, March 15-16. '

* Update relative to the Alliance Regional Water Utility (ARWA) and GBRA
proposed groundwater treatment plant, groundwater assessments, and project
schedule.

» Update received from Texas ProKart Race concerning a Kart Race event in
Lockhart tentatively scheduled for March/April of 2020.

» Update on the competitive bidding process for Fire Station No. 2.
» Review of the January 2019 Revenue and Expenditure Report.

e Update from the recent public meeting with a Texas Historical Commission
representative concerning historic preservation tax credits.
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CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION continued...

» Meadows at Clearfork Section [I- Water and wastewater utilities have passed all
required tests. Completion of the subdivision was set for April 2019, weather
permitting.

» City’s contractor has completed laying 2,585 feet of 18-inch water main that runs
alongside the SH130 Frontage north of West San Antonio Street. Plans for the
new elevated water storage tank are nearing completion.

« Staff met with GBRA to discuss the Wastewater Plants Discharge Permit
renewals. No changes are expected to our parameters; renewal applications will
be filed in May 2019 with TCEQ. Our current permits expire in February 2020,

* The bid opening for the City Line Road Realignment Project was held on
February 7", Staff is finalizing the package and plans to bring this item to
Council on March 5th.

9. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(**tfemns of Community Interest defined below)

10. ADJOURNMENT

** ftems of Community interest includes: 1)expressions of thanks, congratulations or condolence; 2} information
regarding holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other
citizen, except that a discussion regarding a change in the status of a person’s public office or public employment
is not an honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming
event organized or sponsored by the -governing body: 5) information regarding a social, ceremonial, or
community event organized or sponsored by an entity other than the governing body that was affended or is
scheduled to be attended by a member of the governing body or an official employes of the municipality; and 6)
announcements involving an imminent threat to the public health and safety of people in the municipality that
has arisen after the posting of the agenda. (SB 1182 - effective 09/01/2009)

| certify that the above notice of meeting was posted on the bulletin board in the Municipal Building,
308 West San Antonio Street, Lockhart, Texas, on the 15" day of February 2019 at

LS50 pm . I further certify that the following News Media was properly notified of this
meeting as stated above: Lockhart Post-Register

Connie Constancio, TRMC
City Secretary
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:
Discussion and update regarding Lockhart Hospital.

ORIGINATING DEPARTMENT AND CONTACT:
Rob Tobias (512) 376-0856

ACTION REQUESTED:
L1 ORDINANCE [1 RESOLUTION UJ CHANGE ORDER U AGREEMENT
1 APPROVAL OF BID L AWARD OF CONTRACT [ CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The Lockhart Hospital is set to break ground in early 2019. The facility will be focated at 200 City Line
Road. This project is proposed to bring in 30+ jobs with an average annual wage of $60,000 per year. The
capital investment proposed is $7.8 million with $1.3 million in land already purchased and another $2
million in furniture, fixtures and equipment totaling $11 million. This project is tied to finalizing of a United
States Department of Agriculture (USDA) loan. Building plans have been approved and a building permit
is ready to be issued. Company officials will be in attendance to provide a further update. Lockhart City
Council approved the $466,000 incentives based on the Resolution 2018-10.

PROJECT SCHEDULE (if applicable):
None

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)

Funds Required: $366,000; $100,000 to City of Lockhart for realignment of City Line Road
Account Number: Eco Dev — Lockhart Emergency Care Center 800-5199-704-8

Funds Available:

Account Name:

FISCAL NOTE (if applicable):
Lockhart Economic Development Corporation does not budget for Economic
Development projects. Total project costs are encumbered annually.

COMMITTEE/BOARD/COMMISSION ACTION:
LEDC - Public Hearing held April 23, 2018

STAFF RECOMMENDATION/REQUESTED MOTION:
Receive update from project representatives.

LIST OF SUPPORTING DOCUMENTS:
Resolution

Dep nt Head initials: City Wiew:
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RESOLUTION NO. 2018-10 HL _ y
A RESOLUTION OF THE CITY COUNCIL OF LOCKHART, TEXAS FOR
FUNDING UP TO $466,000 FOR LOCKHART EMERGENCY CARE
CENTER LLC (LECC) UNDER THE TEXAS ECONOMIC
DEVELOPMENT CORPORATION ACT OF 1979, AS AMENDED, FOR
INFRASTRUCTURE IMPROVEMENTS THAT ARE REQUIRED OR
SUITABLE FOR THE DEVELOPMENT, RETENTION, OR EXPANSION
OF FACILITIES TO PROMOTE OR DEVELOP NEW OR EXPANDED
BUSINESS ENTERPRISES, AND TO CREATE AND MAINTAIN NEW

JOBS

WHEREAS, the Lockhart Economic Development Corporation (“LEDC™) is a Type B corporation
created and operated pursuant to the Texas Economic Development Act of 1979, as amended (“the Act™);

and

WHEREAS, the Act provides for the funding of certain projects for the development, retention, or
expansion of facilities, including expenditures required or suitable for infrastructure necessary to promote
or develop new or expanded business enterprises, create or retain jobs within the state, promote new or
expanded business development, and construct infrastructural improvements for new or expanded business

enterprises; and

WHEREAS, LEDC approved a project named LECC afier proper public notice and a public
hearing on April 23, 2018, for an inceniive amount not to exceed $466,000 based on a $11.3 million
investment, (includes $1.3 million for land), with up to 30 new full-time equivalent (FTE) jobs with an
average hourly wage of $30.00 to be created and retained for a minimum of ten (10) years; and

WHEREAS, the LEDC has determined that LECC (a) meets the requirements for a project
under the Act; (b) serves as a public purpose by contributing to the development, retention, or
expansion facilities, including expenditures required or suitable for infrastructure necessary to
promote or develop new or expanded business enterprises, and to the creation or retention of jobs
within the City, County and State; and (c) should be approved and funded.

NOW, THEREFORE, BE IT RESOLVED, by the Lockhart City Council as follows:

SECTION 1. The facts and findings described in the preamble of this resolution are
- incorporated herein as if fully set out.

SECTION 2. The infrastructure improvements project costs and other associated
development costs are HEREBY APPROVED as follows:

The LEDC shall pay up to $466,000 for infrastructure and other development costs

subject to the conditions as set out in Exhibit A Economic Development Performance
Agreement attached hereto and in Chapters 501, 504, and 505 of the Texas Economic
Development Corporation Act of 1979.

Resolution No. 2018-10
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PASSED AND ADOPTED at a meeting of the Lockhart City Council held on this __/_fj 1

dayof _ ")~ {mil 2018,

City of Lockhart

o Wiz :

Léw White, Mayor

ATTEST:

@M%ﬁ@n‘vﬁndfo

Connie Constancio, TRMC
City Secretary
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EXHIBIT A Hﬂbﬂ) K'\/

ON: C DEVELOPMENT PERFORMANCE AGREEMENT

(\_

This Economic Development Performance Agreement (“Agreement”) is made
and entered into by and between THE LOCKHART ECONOMIC DEVELOPMENT
CORPORATION OF LOCKHART, TEXAS (“LEDC”), a Type B Economic
Development Corporation and LOCKHART EMERGENCY CARE CENTER LLC

(LECC).
RECITALS

WHEREAS, LECC desires to expand to the City of Lockhart, Texas (“City”) and
participate in the Economic Development Program established in this Agreement; and

WHEREAS, the LEDC desires to establish the Economic Development Program
outlined herein and to offer incentives to LECC to locate such business in the City; and

WHEREAS, LEDC is authorized to promote state and local economic
development and to stimulate business and commercial activity within the City, and
LEDC has determined that substantial economic benefits, including an increase in the
City’s tax rolls, an increase in sales tax revenues, and the creation of new opportunities
for local employment, will accrue to the City and the surrounding area, if such business is

successfully developed on such property; and

WHEREAS, LEDC and LECC desire to enter into this Agreement in order to
comply with Sec. 501.158, Texas Local Government Code, which requires en economic
development corporation, in order to offer incentives or make expenditures on behalf of a
business enterprise under a project, te enter into a performance agreement that addresses
a schedule of jobs created or retained, capital investment to be made, direct incentives
provided, and the terms under which repayment shall be made in the event a business
enterprise does not meet the requirements specified in the Agreement;

NOW THEREFORE, in consideration of the foregoing and the covenants,
agreements, representations, and warranties hereinafter set forth and for other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged,

LEDC and LECC agree as follows:
AGREEMENTS

Section }. Recitals

The recitals set forth above are incorporated herein by reference as if fully set
forth in their entirety.

i
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Section 2: Term

The term of this Agreement shall be ten (1 0) years from the 1* day of the month
following the beginning of business operations by LECC, When used hereafter, the
phrase “duration of this Agreement” shall mean the term as defined above.

Section 3. LEDC Requirements

In consideration of LOCKHART EMERGENCY CARE CENTER LLC (LECC)

agreement to locate its business within the City and to perform the other acts hereinafter ,

described, LEDC agrees it will provide incentives up to $466,000 ($100,000 of which is
for City Line Road Realignment) for land, building, infrastructure, and other associated
development costs in consideration of LECC creating up to 30 FTE jobs with an average
howly wage of $30.00 which are subject to the conditions set out herein and in Chapter
505 of the Lecal Government Code (formerly Section 4B, of the Texas Economic
Development Corporation Act of 1979). The amount of financial incentive benefits that
LECC will retain from the LEDC project funds is subject to the number of jobs created,
as described in 4(b) below.

Section 4. LOCKHART EMERGENCY CARE CENTER ILC (LECC) Requirements

In consideration of LEDC agreeing to perform the foregoing, LECC agrees:

(2) To locate and construct a building and other improvements in City of
Lockhart;

(b) To employ up to 30 Full Time Equivalent (“FTE") employees at an average
hourly wage of $30.00 from the date that LECC opens for business and to
continue employing at least that number thereafter until the end of the term of
this Agreement. The term “Full Time Equivalent,” as used in this Agreement,
shall mean employment worked by one or more people during a calendar yeay
that is equal to a total of at least 2,080 hours;

{c) To keep current in the payment of taxes owed o any taxing jurisdiction in
which the Property is located.

Section 5. Recapture/Termipation

(2) In the event that LOCKHART EMERGENCY CARE CENTER LLC (LECC) begins
operating its business, but subsequently discontinues operating its business in such for
any reason (a “Business Interruption”), except as a result of fire, explosion, or other
casualty or accident, force majeure or other natural disaster, war or civil unrest, a taking
under eminent domain, regulatory restrictions of any applicable governmental entity
which makes conduct of the LECC illegal or economically untenahle, or other event
beyond the reasonable control of LECC: (the “Business Interruption Exceptions™) for a
period of more than one hundred eighty (180) days during the duration of this
Agreement, then in such event LECC shali be required to repay to LEDC any monies

2
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expended by the LEDC under Section 3 of this Agreement within thirty (30) days of
written demand therefore following the expiration of such period.

(b) In the event that LECC shall fail to repay the LEDC within thity (30) days of the
date such repayment is due, LECC hereby agrees that the LEDC may place a lien on the
Properties for full repayment of any monies expended. The burden shall be upon LECC
to prove to the satisfaction of the LEDC that the discontinvance of operating its business
was a result of one of the Business Interruption Exceptions, In the event LECC meets this
burden and the LEDC is satisfied that the discontinmance of the operation of the
manufacturing facility was the result of events beyond the control of LECC, the parties
shall commemorate such satisfaction in a document signed and dated by the Parties.
LECC shall then have a period of one (1) year from the date operations of its business
were discontinued in which to resume business operations,

(¢) In the event that following a Business Interruption which may reasonably be cured
within one year of the cessation of business operations, business operations fail to resume
within one (1) year, LECC shall be required to repay LEDC any monies expended by the
LEDC under Seotion 3 of this Agreement within thirty (30) days of written demand
therefore following the expiration of the one year period. In the event that LECC shall
fail to timely repay the LEDC, LECC hereby agrees that the LEDC may place a lien on

the Properties for full payment of such monies.

(d) In the event that LECC allows ad valorem taxes owed to the City of Lockhart, Texas
on the Property, or its business personal property or inventory to become delinquent and
fails to timely and properly follow the legal procedures for their protest or contest, LECC
shall be required to repay LEDC any monies expended by the LEDC under Section 3 of
this Agreement within thirty (30) days of written demand therefore following such event.
In the event that LECC shall fail to timely repay the LEDC, LECC hereby agrees that the
LEDC may place a lien on LECC assets for full payment of such monies.

Section 6. Certification of Compliance by LOCKHART EMERGENCY CARE

CENTER LLC (LECC)

On or before March 1 of each year that this Agreement is in effect, LECC shall upon
request certify in writing to the LEDC that it is in compliance with all provisions of this
Agreement. Such certification shall include any and all documentation required by the
LEDC establishing that LECC has met the annual employment requirement for the
previous year and that all taxes related to the Property have been paid in full as required
by law. The LEDC, upon reasonsble notice and at any reasonable time, shall have the
right to review any and all records of related to the provisions of this Agreement,
including but not limited to FTE positions created or retained, capital investments made,
and use or distribution of and direct incentives received.

3
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Section 7. Dispute Resolution icable Law. Venue, and Attomeys Fees

(a) In the event of any controversy or claim arising out of or relating to this Agreement
or the breach of this Agreement, the parties shall attempt in good faith to resolve the
same by good faith mediation before a mediator agreed to by the parties. LEDC and
LECC expressly waive any statutory or other legal requirement that may exist for serving
notices or engaging in alternative dispute resolution prior to doing so.

(b) In the event that the claim or controversy is not settled by mediation or any other
alternative dispute resolution method agreed to by the parties, either party may file suit in
a court of competent jurisdiction sitting in the State of Texas. Venue shall fie in Caldwell
County, Texas. The prevailing party in any litigation arising out of this Agreement shall
be entitled to recover its reasonable and necessary costs and attorney’s fees from the non-

prevailing party pursuant to applicable law.

Section 8. Entire Agreement

This Agreement, when executed, contains the entire agreement between the
LEDC and LECC with respect to the transactions contemplated herein. This Agreement
may be amended, altered, or revoked only by written instrument signed by the LEDC and

LECC.

Section 9. Successors and Assigns

This Agreement may not be assigned to any third party by LECC withowt the
written consent of LEDC. In the event of such assignment or in the event of legal
succession of LECC interest in this Agreement by opetation of law, this Agreement shall
be binding on and inure to the benefit of such assign or successor.

Section 10. Notices

Any notice and/or statement required and permitted to be delivered shall be
deemed delivered by depositing same in the United States mail, certified with retum
receipt requested, postage prepaid, addressed to the appropriate party at the following
addresses or at such addresses provided by the parties in writing hereafier:

LOCKHART EMERGENCY CARE CENTER LLC (LECC);
Chief Operations Officer
LOCKHART EMERGENCY CARE CENTER

LLC {(LECC)
22100 Bulverde Road
San Antonio, Texas 78259

4
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Lotkhatt Featomie Development Corporation:
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Laokhart Econontic. Dyvelopmiont Corpordtion

208 W.:S8an Antonio
PO, Box239
Lockhart, TX 78644.
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Sinte of Texas §

§
County of Caldwell §

The forepoing instrument was acknowledged before me this 23 day of
ﬂpﬂl , 2018, by Vance Rodgers, known to mo 1o be the President of the
Lockhart Economic Development Corporation (LEDC}) of Lockhert, Texas.

_(Ondasa Dale

Notary Public Stale of Texas

ANDREA DAVILA . N
@ Nelary © MIII4109 My Commission expires:
iy Commirpion EXpias
Novembar 6. 2001

Nowmbee o, 2020

State of Texas §

§
County of m §

“The foregoing instrament was acknowledged before me this Zj day of
Aops | , 2018, by Brian Johuson, known to me to be the Chief Operations

Offfeer of LOCKHART EMERGENCY CARE CENTER LLC (LECC), acting on behalf ‘

of such corporation.

My Commission expires:

/a5l
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City of Lockhart, Texas

Council Agenda ltem
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:

Hold a PUBLIC HEARING and discussion and/or action to consider an Appeal by the Lockhart Downtown Business
Association, Inc., of the Planning and Zoning Commission’s denial of SUP-19-03, an application by Michael
Hollifield on behalf of Cynthia Alvarez for a Specific Use Permit to allow a Church on part of Lots 4 and 5, Block 23,
Original Town of Lockhart, consisting of 0.18 acre zoned CCB Commercial Central Business District and located at
115 North Commerce Street.

ORIGINATING DEPARTMENT AND CONTACT: Planning Department — Dan Gibson, City Planner

ACTION REQUESTED:
[ ORDINANCE 0 RESOLUTION Ll CHANGE ORDER U AGREEMENT
[J APPROVAL OF BID LI AWARD OF CONTRACT [1 CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The CCB district allows a variety of commercial uses by-right such as offices, retail, and restaurants, but churches
require approval of a specific use permit. The same applicant previously requested a change in zoning for this
property from CHB to CCB, and it was approved by the City Council on December 18, 2018. The proposed church
will have a seating capacity of 120 in the sanctuary, and will operate only on Sunday mornings. Off-street parking
is not required in the CCB District, but adequate on-street parking is available on Sunday mornings. Concerns
have previously been expressed that churches occupying commercial buildings are not the most productive use
of space in a district where other uses operating for more days during the week and generating tax revenue
should be encouraged. However, the subject building has been vacant for many years so the propased church
would not be subtracting from the number of business locations already in use in the downtown area. Another
concern has been that churches automatically create a 300-foot buffer zone within which new establishments
cannot serve alcoholic beverages for on-premise consumption. However, the City Council recently amended that
ordinance to exempt such businesses located within the CCB Commercial Central Business District. The Council
may uphold, modify, or reverse the decision of the Planning and Zoning Commission. More detailed information
is contained in the attached staff report to the Planning and Zoning Commission.

PROJECT SCHEDULE (if applicable): Not applicable

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance): Not applicable

FISCAL NOTE (if applicable): Not applicable

COMMITTEE/BOARD/COMMISSION ACTION:
Approved 5-0 by Planning and Zoning Commission on January 9, 2019, subject to posting signs prohibiting
vehicles from blocking the alley abutting the south side of the building.

STAFF RECOMMENDATION/REQUESTED MOTION: Uphold the P & Z Commission’s approval

LIST OF SUPPORTING DOCUMENTS:
1) letter of appeal. 2) Minutes of the January 9, 2019, Planning and Zoning Commission meeting.
3) Location map and aerial photo. 4) Staff report. 5) Site plan/survey. 6) Application form.

Department Head initials: City ager's Review:
Q. L 15




LOCKHART DOWNTOWN BUSINESS ASSOCIATION, Inc.
117 West Market St,
Lockhart, TX 78644

January 16th, 2019

JAN 17 2019

Dan Gibson,

Zoning Administrator
City of Lockhart

P.O. Box 239
Lockhart, TX 78644

Dear Mr. Gibson:

In accordance with Section 64-127(c)(6)(e-f} of the City of Lockhart zoning ordinance, the
Lockhart Downtown Business Association, Inc., is requesting with this letter an appeal of the
Wednesday, January 9th, approval of SUP-19-03 (Specific Use Permit to allow a Church in 115
N. Commerce Street) by the Planning and Zoning Commission.

Please inform us when the appeal date will be so that we can prepare.

Respectfully,
/’-'-’__ﬁ‘_\-

Obby Herzog, President

Reagan, Secretary




AT

City of Lockhart
~ Planning and Zoning Commission
January 9, 2019

MINUTES

Members Present: Philip Ruiz, Philip McBride, Marcos Villalobos, Paul Rodriguez, Manuel Oliva
Members Absent: Christina Black

Staff Present: Dan Gibson, Christine Banda

Visitors/Citizens Addressing the Commission: Esthela Cisneros, Michael 'Holllifield Crystal

Murdoch, Richard Robles, Angela Robles, Catherine Pierre, Louis Pierre, Yvette
Aguado, laura Chavez, Rene Estrada, Gabriel Gonzales, Daniel Perez, Tom
Guyton, Cynthia Alvarez, Parind Vora, William Genn, Gwen Genn, Leslie
Castillo, Ron Faulstich, Rhonda Reagan, Perla Morales, Dan Dees, Jennifer Dees,
Steve Lucio, Frances Lucio

Call meeting to order. Chair McBride called the meeting to order at 7:00 p.m.

Citizen comments not related to an agenda item. None

Consider the Minutes of December 12, 2018 meeting.

Commissioner Oliva moved to approve the December 12, 2018 minutes. Commissioner
Villalobos seconded, and the motion passed by a vote of 5-0.

SUP-19-02. Hold a PUBLIC HEARING and consider a request by Esthela Cisneros on behalf of
Ibex Leasing Company for a Specific Use Permit to allow Retail Sales of nutritional products on

'1.734 acres in the Francis Berry Survey, Abstract 2, zoned CLB Commercial Light Business

District and located at 1003 West San Antonio Street (SH 142).

Mr. Gibson explained that a specific use permit is required for the sale of nutritional products,
which would fall under retail sales in the CLB Commercial Light Business District. He presented
maps. and photos of the subject property and surrounding area. He said that staff
recommends approval.

Chair McBride opened the public hearing and asked the applicant to come forward.

Esthela Cisneros of 221 Live Oak Drive, Cedar Creek, said she would like to help others lose
weight like she had. She will have nutritional items and shakes to offer patrons.

Chair McBride asked if she would utilize the drive-through window.

- Ms. Cisneros replied that she had no plans to use it.

There being no one else to speak, Chair McBride closed the public hearing.

-1-
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Commissioner Oliva moved to approve SUP-19-02 and Commissioner Ruiz seconded. The
motion passed by a vote of 5-0.

SUP-19-03. Hold a PUBLIC HEARING and consider a request by Michael Hollifield on behalf of
Cynthia Alvarez for a Specific Use Permit to allow a Church on part of Lots 4 and 5, Block 23,
Original Town of Lockhart, consisting of 0.18-acre zoned CCB Commercial Central Business
District and located at 115 North Commerce Street,

Mr. Gibson reminded the Commission that the subject property was previously rezoned from
CHB to CCB, and explained that a specific use permit is required for a church in the CCB

Commercial Central Business District. The application states that the building will be

remodeled to accommodate three classrooms, three bathrooms, and a sanctuary seating 120
people. If needed, they will hold two services on Sunday mornings. The useof the building will
primarily be on Sunday mornings. No off-street parking is required, and the adjacent alleyway
is not wide enough for two-way access to the few parking spaces in the rear, so all of the
parking will be on-street. Mr. Gibson pointed out that the nearby Presbytenan Church has a
small parking lot, but their members also park in the street. He noted that the church is within
300 feet of the Lockhart Bistro, which sells alcoholic beverages for on-premise consumption,
but since the restaurant was there first there would be no affect on the restaurant operation
unless their TABC permit was terminated. However, he also'mentioned that there had been
discussion regarding changing the local ordinance to eliminate the 300-foot restriction in the
central business district. If that happened, then churches would have no impact on the
potential location of establishments that sell alcoholic beverages for on-premise consumption.
Mr. Gibson closed by pointing out that the building had been vacant for a long time, so a
church would not be displacing an existing retail business, and that the church was not the
owner of the property and intended only to lease the space until they outgrow it.

Commissioner Rodriguez asked if a fire inspection would be done.

Mr. Gibson replied that fire and other code inspections are part of the process before the
building can be occupied for the proposed use,

Commissioner Ruiz asked about the status of the alley.
Mr. Gibson said that the alley is public right of way, and is not part of any private property.
_Chair McBride opened the public hearing and asked the applicant to come forward.

Michael Hollifield, of 119 Azolar Drive in San Marcos, said he is the pastor of Promiseland
Church, and stated that they already had an inspection to see what would need to be done to
the building. He mentioned that at the City Council meeting for the zoning change there was
concern about affecting the availability of parking for the Presbyterian Church. He said his
members would not use the Presbyterian Church parking lot, and would park only in the street.
He explained that his congregation would bring business to downtown area, and that they wish
to continue being a part of the Lockhart community. Finding this location had been a blessing
because they have been tearing down and setting up at the Lockhart Junior High School every
Sunday for the past two years,

2.
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Crystal Murdoch, of 1203 Spruce Street, spoke in favor of the specific use permit.

Richard and Angela Robles, of 909 Travis Street, spoke in favor of the specific usé permit.
Catherine and Louis Pierre, of 1018 Johnson Street, spoke in favor of the specific use permit.
Yvette Aguado, of 738 Neches Street, spoke in favor lof the specific use permit.

Perla Morales, of 1412 West San Antonio Street, spoke in favor of the specific use permit.

Dan and Jennifer Dees, of 1223 West Live Oak Street, spoke in favor of the specific use permit.
Laura Chavez, of 1002 Crockett Street, spoke in favor of specific ﬁse permit.

‘Rene Estrada, of 520 Neches Street, spoke in favor of the specific use permit.
Gabriel Gonzales, of 615 Indian Blanket Street, spoke in favor of the specific use permit.

Steve and Frances Lucio, of 726 Anderson Lane in Martindale, spoke in favor of the specific use
permit.

Daniel Perez, of 800 Plum Street, spoke in favor of the specific use permit.
Tom Guyton, of 507 Shelley’s Cove, spoke in favor of the specific use permit.

Cynthia Alvarez, of 355 Old Luling Road, said she is the owner of the building and supports
approval of the specific use permit. She mentioned that the building has been empty for some
time, and believes it would benefit from being used by the church.

Chair McBride asked for any other speakers to come forward.

Parind Vora, of 119 E San Antonio Street, said he is the owner of Lotkhart Bistro, which is
across the alley from the subject property. He was concerned that if his business had a fire

- and he would have to rebuild or remodel and reapply for his alcohol license, there would be a

problem because a church is within 300 feet of his front door. He said churches don’t pay
taxes so the city would be missing out on collecting taxes instead of having a retail business at
the subject property. He believes it is best for the downtown area to have businesses that add
to the city’s tax base. His other concern is parking downtown, which is very limited. His
restaurant serves Sunday brunches that occur during the church hours and would compete for

available parking spaces. In addition, Mr. Vora added that delivery trucks which use the alley.

in the back to unload could conflict with the church activities.

Mr. Gibson reminded the Commission that staff is considering recommending a change in the
ordinance that currently limits the sale of alcoholic beverages for on-premise consumption
within 300 feet of churches downtown.

William Genn, of 109 East San Antonio Street; said he resides on the second floor of his
building. His tenant on the first floor is the clock museum, which at times holds charitable
events where alcohol is consumed. His primary concern is parking in the rear of his building.
He wanted the alley to stay accessible. On several occasions large delivery trucks or vehicles
owned by customers of the Pearl bar have blocked him in.
‘ 3.
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Gwen Genn, of 109 East San Antonio Street, said that they would like for their daughter to
inherit the building they own and be able to do whatever she likes with it. She would not want
a church nearby to restrict any use allowed for the building.

Leslie Castillo, of 800 Clear Fork Street, said she is an elder at the Presbyterian Church. She
stated that the church holds various events throughout the year where parking could be an
issue. She said a lot of their members are elderly, so her main concern is parking.

Ron Faulstich, of 121 Nueces Street, said he is the owner of 113 East San Antonio Street which
is located downtown across from the County Courthouse. He was concerned about
congestion, and would like the option of one day turning his building into a nightclub or
restaurant. He said he was a member of the downtown business group, and that they have
noticed a lot more traffic downtown during the weekends.

Rhonda Reagan, of 412 West San Antonio Stréet, said she owns two buildings in the area. She
is opposed to a church downtown. She argued that more retail downtown would make
Lockhart more viable, '

Chair McBride asked if the applicant wished to address any issues that were raised by those
who opposed the church.

Michael Hollifield said the church planned to have two services on Sunday mornings to reduce
the parking impact of everyone attending at once. He stated that his congregation would
probably eat at nearby restaurants after services, and he was not aware of loading trucks
biocking the alley. The members of the church would not be allowed to park in the rear of the
building when attending the morning services. He noted that they do not wish to be a
problem, but a solution, and they don’t want to create any division within community.

There being no one else to speak, Chair McBride closed the public hearing.

Commissioner Ruiz asked staff if parking in the street right of way is available for anyone to use
no matter what business they are going to.

Mr. Gibson replied affirmativély, that anyone can use the on-street parking spaces downtown.

Commissioner Ruiz moved to approve SUP-19-03 with the condition that signage is added to
prohibit parking, loading, or blocking of the public afley. Commissioner Rodriguez seconded,
and the motion passed by a vote of 5-0.

P— L .

' 6. View the 2018 State of the City presentation.

Mr. Gibson presented PowerPoint slides with his commentary, and there was discussion.

7. Discuss the date and agenda of next meeting, including Cormmission requests for agenda items.

Mr. Gibson stated there was at least one agenda item for the next meeting on January 23,

8. Adjourn.

Commissioner Oliva moved to adjourn, and Commissioner Villalobos seconded. The motion
passed by a unanimous vote, and the meeting adjourned at 8:32 p.m.

4. 2.0
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Approved: /""'(Q ?)“’5:20/(7

{date)
(%Lﬁq?h @{W %cz I oA
Christine Banda, Recording Secretary Ph;llp cBride-Chairman
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CASE SUMMARY

STAFF CONTACT: Dan Gibson, City Planner ‘ CASE NUMBER: SUP-19-03
REPORT DATE: January 2, 2019

PUBLIC HEARING DATE: lanuary 9, 2019

APPLICANT’S REQUEST: Church

STAFF RECOMMENDATION: Approval.

SUGGESTED CONDITIONS: None.

BACKGROUND DATA

APPLICANT(S): Michael Hollifield

OWNER(S): Cynthia Alyarez

SITE LOCATION: 115 North Commerce Street

LEGAL DESCRIPTION: Part of Lots 4 & 5, Block 23, Original Town of Lockhart
SIZE OF PROPERTY: 0.18 acre

EXISTING USE OF PROPERTY: Vacant commercial building

ZONING CLASSIFICATION: CCB Commercial Light Business District

&

ANALYSIS OF ISSUES

CHARACTERISTICS OF PROPOSED USE: The CCB district allows a variety of commercial uses by-right such as
offices, retail, and restaurants, but churches require approval of a specific use permit. The same applicant
previously requested a change in zoning for this property from CHB to CCB, and it was approved by the City
Council on December 18", That change eliminated several issues regarding the CHB zoning, including that it
was an undesirable spot zone surrounded by CCB zoning, the nonconforming front and side setbacks of the
existing building, the lack of off-street parking, and the lack of consistency with the future land use plan map.
The proposed church will have a seating capacity of 120 in the sanctuary, subject to compliance with building
and fire codes, and wili operate only on Sunday mornings.

NEIGHBORHOOD COMPATIBILITY: The subject property is in the central business district, where most
adjacent or nearby uses are offices, retail stores, and restaurants. The First Presbyterian Church is across
Commerce Street, with their remote multipurpose building immediately adjacent to the north of the subject
property. That church has a small parking lot, but people attending services also have the option of parking
‘in the street. The subject property, like most in the central business district, does not have a usable off-
street parking lot, so all attendees must park in the street. Because the proposed church will be occupied
only on Sunday mornings, there will be plenty of on-street parking spaces available throughout the
downtown area, and the impact on the surrounding area should be minimal.

COMPLIANCE WITH STANDARDS: The church will comply with all applicable standards. Although off-street
parking is not required in the CCB district, adequate on-street parking is available on Sunday mornings. "

ADEQUACY OF INFRASTRUCTURE: Adequate utilities already serve the site.

ALTERNATIVES: The proposed use is allowed by-right only in the PI Public and Institutional District, and
requires a specific use permit in all other zoning classifications. Concerns have previously been expressed
that churches occupying commercial buildings are not the most productive use of space in a district where
other uses operating for more days during the week and generating tax revenue should be encouraged.
However, the subject building has been vacant for many years so the proposed church would not be
subtracting from the number of business locations already in use in the downtown area.

RESPONSE TO NOTIFICATION: None received as of the date of this report. 2 L}



City of Lockhart Caldwell County, Texas
Part of Lots 4 and 5 in Block 23 gi%-
Original Town of Lockhart
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WOTE: Reservatich of partywall rights recorded in

! hereby certify
There are no visible eacsements, encroachments, pretrusions, conflicts nar
aceording i FEMA Panel #480085-0005-~C dated Junuary 17, 1991.
this one transaction only.

Volume 121 Page 315 does apply.
SURVEY PLAT ‘ o — e ]
Shewing o 7845.70 sq # tract of lond out of Lots 4 ond 5 in Bleck 23 of the ORIGINAL TOWN OF
LOCKHART, Caldwelf County, Texas and the improvements as found situoted thereon.
that the foregeing plat Js o irue and corraclt representation of a survey mode on the ground by me
sn September 18, 1995.
9)5‘11 shortages in areo mor houndory other thon shown hereon.
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The property shown lies in Fleod Zane
his survey T2 for use with
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Claude Hinkle Surveyors

P. O. Box 1027
Lockhart, Texas 78644
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(512) 398:3461 + FAX[512) 398-3833
P.O. Box 239 » Lockhart Texas 78644
308 West San Artonio Street

’ _ . e
APPLICANT NAME //¢#pes D. Motesrseeo aporess /650 Zume Kew Lo
DAY-TIME TELEPHONE _ 574 78% 3/74 Swrv Nprtes, T Febs
E-MAIL 2172¢ ho V5ol @) osimcharch; - corn
OWNER NAME _ & s/ 724149 S inesz ADDRESS B8535~ dip Livwe Ao
DAY-TIME TELEPHONE _572 87 026 7 Locesmer TXK 7E65Y

EMAIL EJalv@® scloud - com

AL

ADDRESS OR GENERAL LOCATION /15 N Commerce S7 éﬂ’c«é%tﬁ;f X 2;35;7
LEGAL DESCRIPTION (IF PLATTED) ?f_/jfha/ town of Locetait/ 5%6;&;3,/ (lrtof tofs ¥7
size O+ \%ACRE(S) ZONING cLAssIFicaTioN &%

EXISTING USE OF LAND AND/OR BUILDING(S) VRchn 7 Commezere ;é%//dﬁ//v_é

PROPOSED USE REQUIRING PERMIT 8//{/12&/71

CHARACTERISTICS OF PROPOSED USE, INCLUDING INDOOR AND OUTDOOR. FACILITIES,
ANTICIPATED OCCUPANCY (NUMBER OF DWELLING UNITS, RESIDENTS, EMPLOYEES, SEATS, OR
OTHER MEASURE OF CAPACITY, AS APPLICABLE), GROSS FLOOR AREA, HOURS OF OPERATION,
AND ANY OTHER RELEVANT INFORMATION. ATTACH ADDITIONAL SHEETS, IF NECESSARY.
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IF THE APPLICANT IS NOT THE OWNER, A LETTER SIGNED AND DATED BY THE OWNER
CERTIFYING THEIR OWNERSHIP OF THE PROPERTY AND AUTHORIZING THE APPLICANT TO
REPRESENT THE PERSON, ORGANIZATION, OR BUSINESS THAT OWNS THE PROPERTY.

IF NOT PLATTED, A METES AND BOUNDS LEGAL DESCRIPTION OF THE PROPERTY.

SITE PLAN, SUBMITTED ON PAPER NO LARGER THAN 11” X 17", SHOWING: 1) Scale and north arrow:
2) Location of site with respect to streets and adjacent properties; 3) Property lines and dimensions;
. 4) Location and dimensions of buildings; :5) Building setback distances from property lines; 8)+Location,,
dimensions, and surface type of off-street parking spaces and loading areas; 7) Location, dimensions, and
surface type of walks and patios; 8) Location, type, and height of free-standing signs; fences, landscaping,

and outdoor lighting; 9) utility line types and locations; and, 10) any other proposed features of the site
which are applicable to the requested specific use.

APPLICATION FEE OF $§ /ﬂf{jﬂ PAYABLE TO THE CITY OF LOCKHART AS FOLLOWS:

1/4 acre or less $125
Between 1/4 acre and one acre $150
One acre or greater $170 plus $20.00 per each acre over one acre

TO THE BEST OF MY KNOWLEDGE, THIS APPLICATION AND ASSOCIATED DOCUMENTS ARE
COMPLETE AND CORRECT, AND IT IS UNDERSTOOD THAT | OR ANOTHER REPRESENTATIVE
SHOULD BE PRESENT AT ALL PUBLIC MEETINGS CONCERNING THIS APPLICATION.

SIGNATURE DATE _/2//3 /20/8

ACCEPTED BY \i evin \A/ N\ | receiPT numser 02 HO Y DL

DATE SUBMITTED _ \ =/ \3/ \F> CASE NUMBER SUP - \D . O3
paTE NoTices maep V0% DATE NOTICE PUBLISHED \ 2~ 2 ~201¥

PLANNING AND ZONING COMMISSION MEETING DATE \/ 7 / \?

DECISION A'mf\?t‘c—-g\fﬂ»ﬁl‘

CONDITIONS ; ANV IRV \*e,fi %»@m \:)\ecktm Py
&\\4& ‘3)\>\»\,\/\¥LM J(\we CENA)\\ g’ufp n“FH\,e lDVJkC\lMu




City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: 02/19/2019

AGENDA ITEM CAPTION: Hold a public hearing and discussion and/or action to consider Ordinance
2019-04 amending Section 36-12, Curfew Imposed and Section 36-14, Parental Responsibility.

ORIGINATING DEPARTMENT AND CONTACT: Police Department, Chief Ernest Pedraza

ACTION REQUESTED:
X ORDINANCE 0 RESOLUTION 0 CHANGE ORDER O AGREEMENT
0 APPROVAL OF BID 0 AWARD OF CONTRACT 0O CONSENSUS {JOTHER

BACKGROUND/SUMMARY/DISCUSSION:

1. State law requires that before the third anniversary of the date of adoption of a juvenile curfew ordinance by a general-law municipality
or a home-rule municipality or an order of a county commissioners court, and every third year thereafter, the governing body of the
general-law municipality or home-rule municipality or the commissioners court of the county shall:

(1) review the ordinance or order's effects on the community and on problems the ordinance or order was intended to remedy;

(2) conduct pubiic hearings on the need to continue the ordinance or order; and
(3) abolish, continue, or modify the ordinance or order.
{b} Failure to act in accordance with Subsections (a){(1)-(3) shall cause the ordinance or order to expire.
- The Lockhart School District changed the school hours on August 2016 to 9 am to 4:30 pm.
. Qur records as compile by Municipal Court shows the following citations issued in 2018:
60 Curfew Violations cited:
38 Daytime Curfew Violations,
16 Female: 1 black, 9 Hispanic, 6 white
22 Maie: 6 black, 11 Hispanic, 5 white
22 Nighttime Curfew Vioiations:
9 female: 2 black, 3 Hispanic, 4 white
13 maie: 1 black, 11 Hispanic, 1 white

W N

The proposed Ordinance changes the daytime juvenile curfew from 9am to 2:30 pm to 9am to 4:00 pm

PROJECT SCHEDULE (if applicable): N/A

AMOUNT & SOURCE OF FUNDING: (fo be completed by Finance)
Funds Required: N/A '

Account Number: N/A

Funds Available: N/A

Account Name: N/A

FISCAL NOTE (if applicable): N/A
Previous Council Action: Council last reviewed in April 2016 and established both day and nighttime
curfews, as indicated in the proposed ordinance.

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION: Approve Ordinance 2019-04 amending and
approving Curfew Sec. 36-12 Curfew Imposed, and Sec. 36-14 Parental Responsibility.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2019-04, State Law, Title 11, Public Safety, Subtitle
¢, Chapter 370, Sec. 370.002 Review of Juvenile Curfew Order or Ordinance.

Department Head initials: City
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ORDINANCE NO. 2019-04

AN ORDINANCE OF THE COUNCIL OF THE CITY OF LOCKHART, TEXAS, AMENDING
CHAPTER 36 OF THE CODE OF ORDINANCE, ENTITLED “OFFENSES AND
MISCELLANEOUS PROVISIONS”, AMENDING SECTION 36-12, CURFEW IMPOSED, AND
AMENDING SECTION 36-14 PARENTAL RESPONSIBILITY; PROVIDING FOR
ENFORCEMENT; PROVIDING PENALTY FOR VIOLATIONS; PROVIDING FOR
SEVERABILITY; PROVIDING A REPEALER; PROVIDING FOR PUBLICATION; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the Lockhart City Council recognizes the need for curfews for the safety and protection of
minors; and

WHEREAS, Texas Local Government Code, Sec. 370.002 addressed curfew ordinances and provides for
review of the effects of such ordinance on the community, and review of the problems the ordinance is
intended to remedy, at least every third year after adopting a curfew ordinance, and to conduct a public
hearing on the need to continue the ordinance; and '

WHEREAS, the Lockhart City Council has determined that expanding the City’s curfew ordinance will
help to curb violence and crimes against or involving minors in the City; and

WHEREAS, when minors are unsupervised, they can be susceptible, by their lack of experience, to
participate in activities that might harm themselves, others, or property; and

WHEREAS, curfews help to protect minors, promote parental control, and provide better school and law
enforcement supervision of minors; and

WHEREAS, the Lockhart City Council finds that amending the City’s current curfew ordinance to
provide a more comprehensive curfew ordinance for minors serves a public purpose and is in the interest
of public health, safety and general welfare by protecting minors, allowing better supervision of minors
by school officials, law enforcement officers, and parents, and reducing injurious or criminal activity by
and against minors; and..

WHEREAS, the Lockhatt School District changed the student’s school scheduled hours effective August
2016 to 9:00 a.m. to 4:00 p.m.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Lockhart, Texas, that
Chapter 36 of the Code of Ordinances, City of Lockhart Texas is hereby amended as follows:

I
Article II. Curfew for Minors

Sec. 36-12. Curfew imposed.
(a) Daytime Curfew: It shall be unlawful for any minor to purposefully remain, walk, run, stand, drive or

ride about in or upon any public place or establishment in the city between the hours of 9:00 a.m. and
2:38 4:00 p.m. on a Monday, Tuesday, Wednesday, Thursday or Friday.

(b) Nighttime Curfew: It shall be unlawful for any minor 16 years of age or younger to be in or upon any
public place or establishment within the city between the hours of 11:00 p.m. and 6:00 a.m. of the
following day.

lof2
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Sec. 36-14. Parental responsibility.

(a) It shall be unlawful for a parent knowingly to permit a minor 16 years of age or younger who is in his
care to be or remain in any public place or establishment other than for excepted activities, as described in
Sec. 36-13, during the curfew hours established by this article.

(b) It shall be unlawful for a parent knowingly to permit a minor to remain, walk, run, stand, drive or ride
about in or upon any public place or establishment in the city between the hours of 9:00 a.m. and 2:39
4:00 p.m. on a Monday, Tuesday, Wednesday, Thursday or Friday.

(¢) The term "knowingly" includes knowledge which a parent, as defined herein, should reasonably be
expected to have concerning the whereabouts of a person 16 years old or younger for purposes of Sec. 36-
12(a}, and concerning the whereabouts of a minor for purposes of Sec. 36-12(b), in such parent's custody.

(d) Tt shall be prima facie evidence of a violation of this article if a parent has no knowledge of the
whereabouts of a minor as described herein during the hours of curfew established by this article. The
purpose of this section is to require neglectful or careless parents to meet the community standard of
parental responsibility. A parent in whose care the minor has been placed commits an offense if s/he
knowingly permits or by insufficient control allows the minor to remain in any public place or
establishment within the city during curfew hours.

[ALL OTHER SECTIONS REMAIN UNCHANGED]

IT. Penalty: Any person who violates any provision of this ordinance shall be guilty of a misdemeanor,
and upon conviction shall be fined as provided in Section 36-16 of the City Code.

IML. Severabilitv: If any provision, section, clause, sentence, or phrase of this ordinance is for any
reason held to be unconstitutional, void, invalid, or un-enforced, the validity of the remainder of this
ordinance or its application shall not be affected, it being the intent of the City Council in adopting and of
the Mayor in approving this ordinance that no portion, provision, or regulation contained herein shall
become inoperative or fail by any reasons of any unconstitutionality or invalidity of any other portion,
provision, or regulation.

IV. Repealer: All other ordinances, sections, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

V. Publication: The City Secretary is directed to cause the caption of this ordinance to be published in a
newspaper of general circulation according to law.

VL. Effective Date: This ordinance shall become effective ten days from the date of its passage.

PASSED, APPROVED, AND ADOPTED ON THIS 19" DAY OF FEBRUARY ,» 2019,

CITY OF LOCKHART, TEXAS
Lew White, Mayor
ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Peter Gruning
City Secretary City Attorney
2o0f2
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LCCAL GOVERNMENT CODE
TITLE 11. PUBLIC SAFETY

SUBTITLE C. PUBLIC SAFETY PRCVISIONS APPLYING TQ MORE THAN ONE
TYPE O LOCAL GOVERNMENT

CHAPTER 370. MISCELLANEOUS PROVISIONS RELATING TO MUNICIPAL AND
COUNTY EEALTH AND PUBLIC SAFETY

Sec. 370.002. REVIEW OF JUVENILE CURFEW ORDER OR
ORDINANCE. (a) Before the third anniversary of the date of
adoption of a juvenile curfew ordinance by a general-law
municipality or a home-rule municipality or an order of a county
commissioners court, and every third year thereafter, the
governing body of the general-law municipality or home-rule
municipality or the commissioners court of the county shall:

(1) review the ordinance or order's effects on the
community and on problems the ordinance or order was intended to
remedy;

(2) conduct public hearings on the need to continue
the ordinance or order; and

(3) abolish, continue, or modify the ordinance or
order.

(k) Failure to act in accordance with Subsections (a) (1)-

(3) shall cause the ordinance or order to expire.

Added by Acts 1995, 74th Leg., ch. 262, Sec. 96, eff. May 31,
1995.
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REGULAR MEETING
LOCKHART CITY COUNCIL JANUARY 15, 2019 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White
Councilmember John Castillo Councilmember Brad Westmoreland
Councilmember Juan Mendoza Councilmember Kara McGregor

Councilmember Jeffry Michelson

Council Absent:
Mayor Pro-Tem Angiec Gonzales-Sanchez

Staff present;:

Steve Lewis, City Manager Connie Constancio, City Secretary
Peter Gruning, City Attorney Randy Jenkins, Fire Chief

Sean Kelley, Public Works Director Ryan Bergerson, Assistant Fire Chief
Dan Gibson, City Planner |

Citizens/Visitors Addressing the Council: Robert Steinbomer of Steinbomer, Bramwell and Vrazel; Dan
Tracy of Austin Community College; Christic Pruitt of the Lockhart Chamber of Commerce; Jared Jacovich
of Jacovich & Perry Capital Partners; and, Tony Corbett, Attorney.

Work Session 6:30 p.m.

Mayor White stated that Mayor Pro-Tem Sanchez was absent due to a loss in her family. He opened the
work session and advised the Council, staff and the audience that staff would provide information and
explanations about the following items:

DISCUSSION ONLY

A. DISCUSSION AND PRESENTATION OF THE PROPOSED LOCKHART FIRE STATION #2
AT 1916 W. SAN ANTONIO STREET AS DESIGNED BY THE ARCHITECT FIRM OF
STEINBOMER, BRAMWELL, AND VRAZEL. (PRINCIPAL IS ROBERT STEINBOMER).
Robert Steinbomer of Steinbomer, Bramwell and Vrazel and Chief Jenkins provided information about the
project. There was discussion regarding the project and estimated costs to build the second Fire Station,
which could be up to $600,000. Chief Jenkins stated that after Fire Station No. 2 is built, staff proposes to
move all fire personnel and equipment to Station No. 2 to begin renovation at Fire Station No. 1. There was
discussion.

B. DISCUSS MINUTES OF THE CITY COUNCIL MEETING OF DECEMBER 11, 2018 AND
DECEMBER 18, 2018.
Mayor White requested corrections. There were none.
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C. DISCUSS RESOLUTION 2019-01 AMENDING RESOLUTION 2018-18 TO CORRECT THE
AMOUNT OF THE DISCOUNT LISTED IN SECTIONS II AND I OF EXHIBIT “A” FOR
SENIOR RESIDENTIAL AND RESIDENTIAL DISABLED SOLID WASTE HAND COLLECTION,
DISPOSAL, AND RECYCLING SERVICES AND ESTABLISHING AN EFFECTIVE DATE.

Mr. Lewis stated that the Resolution corrects the language regarding the senior citizen discount to reference
that a discount is available without listing a dollar figure as established through the contract with Central
Texas Refuse. Mr. Lewis recommended approval.

D. DISCUSS THE GRANT AGREEMENT WITH THE ST. DAVID’S FOUNDATION FOR THE
GRANT FOR HEALTHIEST PLACES PROJECT AWARDED TO THE CITY OF LOCKHART IN
THE AMOUNT OF $250,000 FOR THE CREATION OF THE TOWN BRANCH TRAIL, AND IF
APPROVED APPOINTING THE MAYOR TO SIGN ALL DOCUMENTS AND ACT AS THE
AUTHORIZED REPRESENTATIVE IN ALL MATTERS REGARDING THIS GRANT.

Mr. Kelley stated that the grant application for St. David’s Healthiest Places was submitted back in
September 2018. The grant was formally awarded to the City of Lockhart on December 10, 2018 for the
creation of the town Branch Trail within the Lockhart Municipal Park. The Mayor’s signature was required
before the formal announcement date of December 18, 2018. Mr. Kelley recommended that the agreement
be confirmed by the Council. There was discussion.

E. DISCUSS RESOLUTION 2019-03 APPROVING THE TRANSFER OF SPECIAL FUNDS
DONATED SOLELY FOR THE SUPPORT OF THE ANNUAL SIP AND STROLL FESTIVAL
HELD IN THE CITY TO THE LOCKHART DOWNTOWN BUSINESS ASSOCIATION.

Ms. Larison stated that the City received funds by the Lockhart Downtown Business Association (DBA)
specifically to support the annual Sip and Stroll Festival. These funds were placed into a special revenue
account for the sole purpose of supporting the Sip and Stroll event. Since the DBA has now received their
IRS 301(c)(6), they have requested to be solely responsible for the funds. Since the City finds that the Sip
and Stroll event serves a direct and legitimate public purpose by promoting tourism and economic

development, this transfer would be considered legal according to Opinion Texas Attorney General No. LO
94-008 (1994). There was discussion.

F. DISCUSS 15T QUARTER FISCAL YEAR 2019 INVESTMENT REPORT.

Ms. Larison stated that the Texas Public Investment Act requires local governments to review and accept a
Quarterly Investment Report for each quarterly reporting period of the year. She provided information and
there was brief discussion regarding the following topics of the 1% Quarter for Fiscal Year 2019, ending
December 31, 2018:

Quarterly Investment Report

Investment Portfolio Summary

Cash Accounts

Marketable Securities Transaction Summary
Investment Pool Transactions Summary
Certificates of Deposit Transaction Summary
Investment Pools

Bank of the Ozarks Collateralization

s & & & & & ¢ »
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G. DISCUSS UTILITY PAYMENT ASSISTANCE AGREEMENT WITH COMMUNITY
ACTION.

Ms. Larison stated that annually, the City’s utility department will sign a contract with Community Action
to receive payments for assistance to approved citizens’ accounts. In the contract for 2019, Community
Action has added a new clause that states that any deposits will be returned to Community Action. According
to the city’s policy, deposits are returned only to account holders; therefore, since Community Action is not
listed as an account holder, they would not be eligible to receive deposit refunds unless the policy is changed.

Mayor asked if the City should change the policy regarding the deposit. Ms. Larison replied that Community
Action does not pay a deposit on behalf of an account holder. They pay a monthly utility bill that is due; not
a deposit for new utility accounts. She did not believe that changing the policy regarding deposits was
necessary at this point. '

H. DISCUSS RESOLUTION 2019-02 APPROVING A TYPE B PROJECT UNDER SECTION 4B
OF THE TEXAS ECONOMIC DEVELOPMENT CORPORATION ACT OF 1979, AS AMENDED,
FOR FUNDING OF AUSTIN COMMUNITY COLLEGE IN THE AMOUNT OF $32,000 TO
PURCHASE EQUIPMENT USED TO TEACH HEATING, VENTILATION AND AIR
CONDITIONING  (HVAC), WELDING, ELECTRICAL, PLUMBING AND OTHER HIGH
DEMAND OCCUPATIONS AT THE LOCKHART ISD CISNEROS CAMPUS.

Dan Tracy of Austin Community College stated that they are working with the City of Lockhart, the Lockhart
Chamber of Commerce and the Lockhart Independent School District to offer HVAC classes at the Cisneros
campus in Lockhart beginning February 2019. The class schedule remains to be set and is dependent upon
the number of students that enroll. The first classes are intended to be on Tuesday and Thursday from 6:30-
9:30 p.m. and some Saturdays from 8:30 a.m. until 2:00 p.m. for approximately 16-20 weeks. ACC’s goal
is to have 12-16 students in the class. ACC is also working with the Rural Capital Area Workforce Solutions
Board to assist with recruiting students and to assist the students with financial aid. Job placement assistance
will also be provided.

There was discussion regarding adding classes for other trades such as welding, electrical, and plumbing in
the near future.

1. DISCUSS RESOLUTION 2019-04 GRANTING WRITTEN CONSENT TO THE CREATION
OF THE CLEAR FORK RANCH MUNICIPAL UTILITY DISTRICT (M.U.D.). and J. DISCUSS
CONSENT AGREEMENT FOR CLEAR FORK RANCH MUNICIPAL UTILITY DISTRICT
(M.U.D.).

Mr. Gibson stated that during the October 2, 2018 City Council meeting, the Council was informed about a
proposal for the creation of a municipal utility district, a portion of which will be in the City of Lockhart
extraterritorial jurisdiction (ETJ). The Clear Fork Ranch M.U.D. will be located along both sides of the
north/south portion of Borchert Loop, adjacent to the west city limits of Lockhart. It will consist primarily
of single-family homes and an elementary school site, with the possibility of commercial development along
the south side of SH 142. The City has the option to consent or object to the creation of the portion within
our ETJ. Multiple meetings between the City staff and the developers have resulted in a negotiated consent
agreement. The agreement protects the City’s interests by: 1) ensuring that the development will meet City
standards, comply with our thoroughfare plan and other plans, as applicable; and be subject to review and
inspections by the City; and, 2) providing for future annexation of the M.U.D. by the City. There was
discussion.
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Mr. Gruning clarified that the consent to the creation of the M.U.D. is the City’s authorization to initiate the
proceedings and it indicates that the City does not oppose the M.U.D. There is a possibility that the City
might want to annex a portion of property in the M.U.D., and the consent agreement assures that when the
city annexes in the future, both parties understand what is expected during the annexation process. There
was discussion. :

Jared Jacovich of Jacovich & Perry Capital Partners stated that the discussions held during the Council
meeting in October 2018 remain. The developer wants to work with the City and the County to assure that
all entities are agreeable with the M.U.D. He stated that, as requested by the city, a future arterial street as
shown on the City’s thoroughfare plan has been added alongside the proposed Kinder Morgan pipeline that
has slightly reduced the residential lots to approximately 1,700. He reminded the Council that they are
offering to donate approximately 12 acres of property for a new elementary school. He thanked city staff for
working with them regarding the M.U.D. There was discussion.

Tony Corbeit provided information regarding how the M.U.D is created, which will begin with filing a notice
of intent during this legislative session in addition to all other required steps. If all goes as anticipated, the
district should be created during this legislative session. If the legislature does not approve the creation of
the district, the alternative would be to file an application with the Texas Commission on Environmental
Quality. If the legislature approves the creation of the M.U.D., the creation of any district would be subject
to the confirmation at an election held in the disirict in a uniform election, which is anticipated to be
November 5, 2019.

Mr. Jacovich stated that the development of the district would begin shortly after the election.

Mr. Corbett also stated that, upon request by the Council, a Strategic Partnership Agreement would also be
entered into between the M.U.D. and the City of Lockhart as a mechanism to allow the city to collect sales
tax from the commercial development within the district even though the district is not within the city limits.

There was discussion regarding the residential development.

Councilmember Castillo questioned whether the M.U.D. isin a floodplain and if the City would eventually
be responsible for providing utilities. Mr. Gibson clarified that the city would not provide electric, water or
wastewater to the MUD because it is outside of the city’s utility service area. Other companies would provide
electric, water, and wastewater to the new district. Mr. Jacovich stated that they would make sure that no
homes are built within the floodplain area as well as following requirements to develop infrastructure to be
able to accommodate heavy rain. As mentioned earlier, the district will donate property to allow a new
school to be built to accommodate growth.

K. DISCUSS UPDATE ON THE STATUS OF THE NEW CITY BRANDING EFFORT.

Mayor White stated that at the last meeting, the Council agreed to dissolve the Branding Committee and
allow citizens to work on a proposed new logo. He stated that the individuals that are working on a proposal
regarding a new logo requested additional time. There was discussion.

Mayor White stated that Councilmember Michelson would join him and the other individuals to work on a
proposed city logo to present at a future meeting,

RECESS: Mayor White announced that the Council would recess for a break at 7:43 p.am.
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REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White called the regular meeting of the Lockhart City Council to order on this date at 8:00 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember Castillo gave the Invocation and led the Pledge of Allegiance to the United States and Texas
flags.

ITEM 3. CITIZENS/VISITORS COMMENTS.
Mayor White requested citizens to address the Council regarding items that are not on the agenda. There
Were none.

ITEM 4-A. CONDUCT FIRST READING AND DISCUSSION REGARDING RESOLUTION 2019-
02 APPROVING A TYPE B PROJECT UNDER SECTION 4B OF THE TEXAS ECONOMIC
DEVELOPMENT CORPORATION ACT OF 1979, AS AMENDED, FOR FUNDING OF AUSTIN
COMMUNITY COLLEGE IN THE AMOUNT OF $32.000 TO PURCHASE EQUIPMENT USED
TO TEACH HEATING, VENTILATION AND AIR CONDITIONING (HVAC), WELDING,
ELECTRICAL, PLUMBING AND OTHER HIGH DEMAND OCCUPATIONS AT THE
LOCKHART ISD CISNEROS CAMPUS.

Mr. Lewis conducted the first reading. He read Resolution 2019-02 in its entirety.

Councilmember Mendoza asked if classes for a Certified Nurse Assistant {(CNA) would also be offered in
the future. Mr. Tracy responded that ACC would review adding CNA classes.

ITEM 5. CONSENT AGENDA.
Councilmember MeGregor made a motion to approve consent agenda items SA. 5B, 5C, 5D, 5E. and 5F.
Councilmember Mendoza seconded. The motion passed by a vote of 6-0.

The following are the consent agenda items that were approved:

5A: Approve minutes of the City Council meeting of December 11, 2018 and December 18, 2018.

5B: Approve Resolution 2019-01 amending Resolution 2018-18 to correct the amount of the discount listed
in Sections IT and IIT of Exhibit “A” for senior residential and residential disabled solid waste hand
collection, disposal, and recycling services and establishing an effective date.

5C: Approve the Grant Agreement with the St. David’s Foundation for the grant for Healthiest Places
Project awarded to the City of Lockhart in the amount of $250,000 for the creation of the Town Branch
Trail, and if approved appointing the Mayor to sign all documents and act as the authorized
Representative in all matters regarding this grant.

5D: Approve Resolution 2019-03 approving the transfer of special funds donated solely for the support of
the Annual Sip and Stroll Festival held in the City to the Lockhart Downtown Business Association.

5E:  Accept 1% Quarter Fiscal Year 2019 Investment Report.

SF:  Approve Utility Payment Assistance Agreement with Community Action.
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ITEM 6-A. CONDUCT SECOND READING AND DISCUSSION AND/OR ACTION TO
CONSIDER RESOLUTION 2019-02 APPROVING A TYPE B PROJECT UNDER SECTION 4B OF
THE TEXAS ECONOMIC DEVELOPMENT CORPORATION ACT OF 1979, AS AMENDED, FOR
FUNDING OF AUSTIN COMMUNITY COLLEGE IN THE AMOUNT OF $32.000 TO PURCHASE
EQUIPMENT USED TO TEACH HEATING, VENTILATION AND AIR CONDITIONING
AC), WELDING, ELECTRICAL., PLUMBING AND OTHER HIGH DEMAND
OCCUPATIONS AT THE LOCKHART ISD CISNEROS CAMPUS.
Mr. Lewis conducted the second reading. He read Resolution 2019-02 in its entirety.

Councilmember Michelson made a motion to approve Resolution 2019-02. as presented. Councilmember
Westmoreland seconded. The motion passed by a vote of 6-0.

ITEM 6-B. DISCUSSION AND/OR ACTION TO CONSIDER RESOLUTION 2019-04 GRANTING
WRITTEN CONSENT TO THE CREATION OF THE CLEAR FORK RANCH MUNICIPAL
UTILITY DISTRICT (M.U.D.). '

Councilmember McGregor made a motion 10 approve Resolution 2019-04, as presented. Councilmember
Michelson seconded. The motion passed by a vote of 5-1, with Councilmember Castillo opposing.

ITEM 6-C. DISCUSSION AND/OR ACTION TQ CONSIDER APPROVAL OF CONSENT
AGREEMENT FOR CLEAR FORK RANCH MUNICIPAL UTILITY DISTRICT (M.U.D.).
Councilmember Michelson made a motion to approve the consent agreement for Clear Fork Ranch Municipal
Utility District. as presented. Councilmember McGregot seconded. The motion passed by a vote of 5-1,
with Councilmember Castillo opposing.

ITEM 6-D. DISCUSSION AND/OR ACTION REGARDING AN UPDATE ON THE STATUS OF
THE NEW CITY BRANDING EFFORT.
Mayor White stated that the branding effort will be on the first council agenda in February 2019.

ITEM 6-E. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions.

Councilmember Michelson made a motion to appoint Rick Armic to the Planning and Zoning Commission.

Councilmember Westmoreland seconded. The motion passed by a vote of 6-0.

ITEM 7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.
+» Events:

o Annual District 1 PRIDE Martin Luther King, Jr. March will be held on January 21. March route
will begin at E. Martin Luther King, Jr. Industrial Blvd. to San Antonio Street to West Prairie Lea St.
at the Connections Center. Horses and dogs will be in the march.

o March 2, 2019, Houschold Hazardous Waste Collection Event (HHW) will be held at City Park from
9am-12(noon).

» Bids for the City Line Road Realignment project are due on February 7 with the Council award scheduled
for February 19.

Update regarding future Fire Station #2.

City staff developing Horse-Drawn Carriage rules and regulations for future City Council consideration.
Submission of the 2018 City Annual Report.

First Quarter Financial Report for Fiscal Year 2019.
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e The City has engaged MuniServices to assist the City in maximizing Hotel Occupancy Tax (HOT) funds
it is entitled to through an on-site examination of records for two properties over the next 12 months.

o Development Services Department is offering a workshop regarding historic district local, State, and
Federal tax credit and incentives available to owners of certified historic structures on February 6 at 5:30
p.m. at City Hall-Glosserman Room.

® Texas Department of State Health Services announced that the City of Lockhart has been awarded a
Water Fluoridation Quality Award from the U.S. Centers for Disease Control and Prevention. The award
recognizes communities that maintained a consistent level of optimally fluoridated water throughout
2017.

¢ The Guadalupe-Blanco River Authority (GBRA) submitted a refund to the City of Lockhart in the amount
of $229,279.48 for operational savings in Fiscal Year 2018.

ProKart Race has expressed interest in a race in Lockhart in 2020.

» Finance Director interviews will be held on Friday, January18.

Library:

o Tax Aid at the Library- Free AARP Tax aid at the library beginning February 4 on Mondays - 9 a.m.
to 12:00 a.m. and Thursdays - 4:00 p.m. to 7:00 p.m.

o Poetry Night at the Library- Thursday, January 24 from 7 to 8 p.m. Light refreshments will be served.

» Economic Development:

o The Turner Company should begin construction of their precast concrete plant soon as TXDOT has
approved their temporary driveway permit allowing access onto the 31-acre tract off of SH 142. The
company will be investing $3 million and employing up to 100 over a 5-year period.

o Updates and improvements are being planned for the monument signs and landscaping leading into
the Lockhart Industrial Park. Should be completed in 1% quarter.

* Reminder - upcoming special Council meetings: Tuesday, January 22 at 6:30 p.m. to discuss steps to
implement the adopted Parks Master Plan and Saturday, February 2 at 8:00 am for a Council Goals
workshop.

ITEM 8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Westmoreland expressed condolences to the families of Eulalio Sanchez and Jimmy
Hernandez for their loss. e reminded everyone about the Lockhart Chamber of Commerce annual banquet
that will be held on January 19.

Councilmember Mendoza expressed condolences to the Sanchez family for their loss. He thanked Fiber
Technology for the tour of their new facility.

Councilmember McGregor expressed condolences to the Sanchez family for their loss. She invited everyone
to the MLK March that will be held on Monday, January 21%.

Councilmember Castillo expressed condolences to the Hernandez and Sanchez families for their loss. He
expressed regrets that he will not be able to attend the Lockhart Chamber of Commerce banquet due to a
prior commitment. He thanked the City Manager for assisting with several issues and stated that he looked
forward to the council meeting scheduled on February 2.

Councilmember Michelson expressed condolences to the Sanchez family for their loss. He stated that he
looks forward to a productive 2019.
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Mayor White expressed condolences to the Sanchez, Hernandez and Chesser families for their loss. He
stated that he attended the Lockhart Downtown Business Association (DBA) meeting; they discussed several
events in 2019. The DBA also discussed open containers on the downtown square during events; staff will
research regulations for Council’s consideration during a meeting in February.

ITEM 9. EXECUTIVE SESSION IN ACCORDANCE WITH THE PROVISIONS OF THE
GOVERNMENT CODE, TITLE 5, SUBCHAPTER D, SECTION 551.074 — TO DELIBERATE THE
APPOINTMENT, EMPLOYMENT, EVALUATION, REASSIGNMENT, DUTIES, DISCIPLINE,
OR DISMISSAL, OF A PUBLIC OFFICER OR EMPLOYEE. DISCUSSION REGARDING THE
CITY MANAGER’S THREE-MONTH PERFORMANCE REVIEW.

Mayor White announced that the Council would enter Executive Session at 8:40 p.m.

ITEM 10. OPEN SESSION - DISCUSSION AND/OR ACTION REGARDING THE CITY
MANAGER'’S THREE-MONTH PERFORMANCE REVIEW.
Mayor White announced that the Council would enter Open Session at 9:30 p.m.

He stated that the City Manager received an excellent three-month review. There was no action taken.

ITEM 11. ADJOURNMENT.
Councilmember McGregor made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 6-0. The meeting was adjourned at 9:30 p.m.

PASSED and APPROVED this the 19" day of February 2019.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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LOCKHART CITY COUNCIL
SPECIAL MEETING/ JANUARY 22,2019 6:30 P.M.
WORKSHOP

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3 FLOOR,
LOCKHART, TEXAS

Council present; Mayor Lew White

Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Staff present:

Steve Lewis, City Manager Connie Constancio, City Secretary
Sean Kelley, Public Works Director Chris Sager, Parks Manager
Pam Larison, Interim Finance Director Dan Gibson, City Planner

Parks Board Members present:
Dennis Placke
Chris Schexnayder

Citizens/Visitors Addressing the Council: Tom Dunn and Stella Rojas of the Lockhart Little League;
Ronda Reagan, Citizen; and, Christie Pruitt of the Lockhart Chamber of Commerce.

ITEM 1. CALL TO ORDER.
Mayor Lew White called the special meeting to order at 6:30 p.m.

ITEM 2-A. DISCUSSION AND/OR ACTION TO CONSIDER IMPLEMENTING THE PARKS
MASTER PLAN.
There was discussion regarding the following implementation topics:

e Review of several sections of the Parks Master Plan.,

» Possible grants to fund park improvements,

e Consider using $200,000 of 2015 Certificates of Obligation funds towards grant matching funds,
if required.
Aquatics to be considered to be added to Parks Master Plan.
Begin focus on league fields.
Consider approaching Lockhart Independent School District to assist with road improvements at
the City Park because the school buses use the roads as part of their transportation route.
Consider America with Disabilities Act accessibility requirements.
Drainage improvements.
Lockhart Parks improvements and associated costs as listed in “Exhibit A™.
Installation of security cameras to assist in deterring vandalism at various park locations.

CONSENSUS: After discussion, the consensus of the Council was to eliminate the installation of
elevators at City Hall and the Fire Station No. 1 and those funds that total approximately $200,000 from
the 2015 Certificates of Obligation funds for required grant matching funds.
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After discussion, the Council scheduled a follow-up meeting about implementation of the Parks Master
Plan on Wednesday, February 27, 2019 at 6:30 p.m. in the Council Chambers.

ITEM 3. ADJOURNMENT,
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded.

The motion passed by a vote of 7-0. The meeting was adjourned ta 8:07 p.m.

PASSED and APPROVED this the 19 day of February 2019.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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EXHIBIT A

Lockhart Parks Improvements and Associated Costs extracted from the Parks
Recreation and Open Space Master Plan.

Park Improvements Quantity | Unit Cost Estimated Cost
"City Park Playscape 1 $50,000.00 | $50,000.00
Wayfinding 5 $200.00 $1,000.00
Picnic Shelters 5 $5,000.00 $25,000.00
Pier Cover 1 $5,000.00 $5,000.00
Roads 1 $100,000.00 | $100,000.00
Sports Compiex Signs 1 $500.00 $500.00
Batting Cages 1 $10,000.00 | $10,000.00
Pecos Pavilion 1 $10,000.00 $10,000.00
Signs 1 $500.00 $500.00
Bridge 1 $63,500.00 $63,500.00
LaFleur Complex | Playscape Cover 1 $25,000.00 $25,000.00
Shade Structures 5 $25,000.00 $125,000.00
Pier 1 $25,000.00 $25,000.00
Picnic Tables 5 $1,850.00 $9,250.00
Trees 20 $450.00 $9,000.00
Nueces Picnic Shelters 5 $25,000.00 $125,000.00
New Playscape 1 $50,000.00 $50,000.00
Basketball seating | 2 $500.00 $1,000.00
Bridge 1 $10,000.00 $10,000.00
Signs 2 $500.00 $1,000.00
Santos Arredondo | Signs/restroom 1 $500.00 $500.00
Playscape Cover 1 $25,000.00 $25,000.00
Navarro Springs Signage 1 $500.00 $500.00
trees 10 $450.00 $4,500.00
Playscape Cover 1 $25,000.00 $25,000.00
Lions Park New Playscape 1 $50,000.00 $50,000.00
Replace Bridges 3 $10,000.00 $30,000.00
Covered Picnic 4 $25,000.00 $100,000.00
Areas
Braun Park Replace shade 1 $1,500.00 $1,500.00
screen
Playscape Cover 1 $25,000.00 $25,000.00
Trees 15 $450.00 $6,750.00
Senior Center Building Upgrade 1 $3,000.00 $3,000.00
Miscellaneous Splashpad 1 $100,000.00 | $100,000.00
Restroom 5 $30,000.00 $150,000.00
Renovation
Dog Park 1 $45,000.00 $45,000.00
Total $1,212,500.00
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SPECIAL MEETING
WORKSHOP
LOCKHART CITY COUNCIL FEBRUARY 2, 2019 8:00 A.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3 FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White

Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor
Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Staff present:
Steve Lewis, City Manager Connie Constancio, City Secretary

Citizens/Visitors Addressing the Council: Alysia Cook of Opportunity Strategies.

ITEM 1. CALL TO ORDER.
Mayor Lew White called the special meeting to order at 8:00 a.m.

ITEM 2-A. DISCUSSION AND/OR ACTION REGARDING CITY COUNCIL GOALS FOR
FISCAL YEAR 2019-2020.

Alysia Cook of Opportunity Strategies suggested that the Council provide input regarding new goals to
consider for the future. She stated that the Council would also review goals that were expressed by
Department Heads during a workshop on Friday, February 1, 2019. The collaboration of goals would assist
the City Council to determine the needs of the community.

There was discussion regarding the following:
¢ 2018 Accomplishments,
¢ Expectations for 2019-2020.
e Expectations/goals expressed by each Councilmember:

o Councilmember Westmoreland — clean up unsightly residential properties.

o Councilmember Castillo — work in unity and serve the community.

o Councilmember Michelson — focus on Economic Development to recruit businesses that will
fill the vacant lots at the Industrial Park.

o Mayor Pro-Tem Sanchez — Direction towards Economic Development and think bigger-
accept change.

o Mayor White — recruit new businesses, hire a public information officer, and clean up
entrances to Lockhart.

o Councilmember Mendoza — keep an open mind, increase employee wages, promote tourism,
offer wi-fi in the downtown district and promote barbecue.

o Councilmember McGregor — improve technology infrastructure such as using fiber
technology and consider creating a walking tour application for mobile phones, and recruit
residents that will work and stay in Lockhart, which will encourage them to also shop locally.

e Homeless population; encourage a strong Ministerial Alliance to create a program to address the
needs of homeless individuals.
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RECESS: Mayor White announced that the Council would recess for a break at 9:30 a.m.

Mayor White reconvened the workshop at 9:45 a.m.

There was discussion regarding the following:

City of Lockhart’s strengths, weaknesses/challenges, threats, and opportunities.

Update economic development website to allow potential businesses the opportunity to utilize
economic development criteria to locate in Lockhart.

Hotel occupancy. Ms. Cook suggested creating a hotel occupancy tax board that would make
decisions about whether hotel occupancy tax recipients are abiding by required tax laws.

Consider working closer with the school district about growth to enable all entities to be able to
accommodate the needs of the citizens.

Staff’s recommended goals:

O

000000000

C

Restrooms downtown.

Improve employee wages.

Staff development program.

Communicate about policies and procedures 1o assure everyone understands.
City/School/County continue to communicate.

Replace capital equipment and vehicles.

Single stream recycling.

Improve in-house technology service.

In-house engineer.,

Revamp purchasing policy.

Update office equipment.

Determine management and funding of downtown furniture/equipment.

Additional Council goals:

o
QO
O

o 0 00

Improve Lockhart Economic Development Corporation funding.

Update 2040 Comprehensive land use plan.

Consider approaching the Lockhart Independent School District to work cooperatively with
the City on providing wi-fi downtown.

Economic Development Master Plan.

Improve Lockhart Economic Development website.

Work on hotel occupancy tax guidelines.

Review customer service and cxperience.

Ms. Cook stated that she will provide the City Manager with a detailed report of the workshops held with
Department Heads and City Council.

ITEM 3. ADJOURNMENT.

Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The

motion passed by a vote of 7-0. The meecting was adjourned ta 12:05 p.m.
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PASSED and APPROVED this the 19 day of February 2019.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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REGULAR MEETING
LOCKHART CITY COUNCIL FEBRUARY §, 2019 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White
Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor

Councilmember Jeffry Michelson Councilmember Brad Westmoreland

Staff present:

Steve Lewis, City Manager Connie Constancio, City Secretary
Sean Kelley, Public Works Director Dan Gibson, City Planner
Pam Larison, Interim Finance Director John Roescher, Police Captain

Citizens/Visitors Addressing the Council: Representative of Hays-Caldwell Women’s Center; Justin
Ivicic General Manager of Maxwell Water Supply; and, Ravi Sahota, Citizen.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

PRESENTATION ONLY

A. PRESENTATION OF A PROCLAMATION DECLARING FEBRUARY AS DOMESTIC
VIOLENCE AWARENESS MONTH.

Mayor White presented the proclamation declaring February as “Domestic Violence Awareness and
Prevention Month” to a representative of the Hays-Caldwell Women’s Center.

DISCUSSION ONLY

A. DISCUSS SELECTION OF TRC ENGINEERING AS THE BEST QUALIFIED
PROFESSIONAL ENGINEERING SERVICES COMPANY TO ASSIST THE CITY IN ITS
TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG) APPLICATION
PREPARATION AND PROJECT IMPLEMENTATION TO THE TEXAS DEPARTMENT OF
AGRICULTURE FOR THE COMMUNITY DEVELOPMENT FUND CONTRACT, IF
AWARDED, TO SUPPORT THE PUBLIC INFRASTRUCTURE (WATER/WASTEWATER)
IMPROVEMENTS ACTIVITIES FOR THE CITY OF LOCKHART, AND APPOINTING THE
MAYOR TO SIGN ANY REQUIRED DOCUMENTS FOR THE GRANT.

Mr. Kelley stated that advertisements for qualified engineering services for the CDBG grant preparation
and submittal were completed in compliance with State law. Proposals were received from six companies
which were ranked by using qualification criteria and scored by the TxCDBG Evaluation Team appointed
by the Council. The firm submitting the best proposal was TRC Engineering. Mr. Kelley recommended
approval.
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B. DISCUSS RESOLUTION 2019-05 AUTHORIZING THE SUBMISSION OF A TEXAS
COMMUNITY BLOCK GRANT PROGRAM APPLICATION TO THE TEXAS DEPARTMENT
OF AGRICULTURE FOR THE COMMUNITY DEVELOPMENT FUND; AND AUTHORIZING
THE MAYOR TO ACT AS THE CITY’S EXECUTIVE OFFICER AND AUTHORIZED
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY’S PARTICIPATION IN
THE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM,

Mr. Kelley stated that the grant amount to be awarded is $300,000. If awarded, the funds would be used
to extend a treated water transmission line from the Lockhart Water Plant to South Commerce Street. The
extension of this line will provide the City of Lockhart with the ability to pump more water through town,
enhancing our service capacity and improving our fire protection. If approved by Council and if awarded
the grant, the local match would be 20% or $60,000, which would be paid out of the 2015 Certificates of
Obligation water funds. Mr. Kelley recommended approval. There was discussion.

C. DISCUSS DONATING LOCKHART POLICE DEPARTMENT EQUIPMENT TO THE
CALDWELL COUNTY PRECINCT 1 - JUSTICE OF THE PEACE CONSTABLE.

Captain Roescher stated that the Constable for Caldwell County JP 1 requested a prisoner transport cage,
which is valued at approximately $100. He stated that the cage is no longer used by the Lockhart Police
department and is currently stored as surplus equipment. Captain Roescher recommended approval.

D. DISCUSS THE CONSULTANT SERVICES AGREEMENT WITH MUNISERVICES, LLC
FOR FIELD AUDIT SERVICES FOR HOTEL OCCUPANCY TAX REVENUES.

Ms. Larison stated that at the November 4, 2018 council meeting, staff informed the Council that they were
communicating with several local municipalities for recommendations on firms that exclusively conduct
audits on hotel occupancy tax (HOT) payors. Since this meeting and upon recommendation from the City
of San Marcos and the City of New Braunfels, the City of Lockhart has received a consultant services
agreement that will allow audits to be conducted on local hotels within the City. According to the
agreement, the City must agree to a minimum of two property audits. Any additional audits would cost
$1,000 per property. The audits will include a S-year history of revenues from each location. This
agreement also includes a discovery service on short-term rental charged on a contingency basis. Ms.
Larison recommended approval.

There was discussion regarding how the Air BNB hotel occupancy taxes will be received. Ms. Larison
explained that the company would research the location of each Air BNB in Lockhart to report to the City
Council, and will report which can be assessed HOT taxes.

E. DISCUSS ORDINANCE 2019-02 AMENDING CHAPTER 6 “ALCOHOLIC BEVERAGES”
OF THE CODE OF ORDINANCES, SECTION 6-3 “LOCATION OF SALES RESTRICTED”, TO
ADD AN EXEMPTION ALLOWING THE SALE OF ALCOHOLIC BEVERAGES WITHIN 300
FEET OF A CHURCH OR SCHOOL IN THE CCB COMMERCIAL CENTRAL BUSINESS
DISTRICT.

Mr. Gibson stated that there are several well-established churches in the central business district, and
several newer church groups have been granted specific use permits to occupy buildings in the downtown
area. While church activities, which occur mostly on Sunday mornings, do not negatively impact the
typical commercial and residential elements of the area, there has been a growing concern that each new
church automatically creates a buffer area within which the sale of alcoholic beverages for on-premise
consumption is prohibited. The buffer applies to schools, as well as churches, but the primary concern is
churches. The buffer is 300 feet from the front door of the establishment wishing to serve alcoholic
beverages to the front door of the church or school, as measured along property lines and straight across

street intersection, so it isn’t necessarily a circular radius. It eliminates the possibility of a new restaurant
20of7
City Council — February 5, 2019

g



DRAFT
or bar within the area close to the church or school. This ordinance exempts the CCB zoning district from
the buffer requirement, so that there would no longer be a restriction imposed by a church or school on the
location of a bar or restaurant downtown. There was discussion.

F. DISCUSS RESOLUTION 2016-06 IN SUPPORT OF AND CONSENTING TO THE
CONVERSION OF MAXWELL WATER SUPPLY CORPORATION TO A SPECIAL UTILITY
DISTRICT OPERATING UNDER CHAPTER 65, TEXAS WATER CODE.

Justin Ivicic, General Manager of Maxwell Water Supply (MWS) Corporation stated that the current MWS
Board held a meeting in October to consider dissolving the corporation to consider creation of the special
utility district (SUD). The Board thereafter approved a Resolution to dissolve the corporation and to hold
a special membership meeting and to hold an election to dissolve the corporation. The election resulted in
approval by 66% to convert to the SUD. The Council reviewed the MWS service area. Because of the
expected growth in the area, the Board felt is was the best to convert to the SUD. The State law does not
require municipalities to give approval, yet the Board felt it was best to show the Legislator that was
carrying the SUD bill to know that surrounding entities were in support. Resolutions of support have been
obtained from the City of Kyle and Canyon Regional Water Authority. Resolutions of support are also
being considered by the City of San Marcos, Martindale Water Supply Corporation, City of Uhland,
Caldwell County Commissioners Court, and Countyline Special Utility District.

There was discussion.

Mr. Lewis stated that during previous informal conversations with MWS, it was determined that MWS did
not want to relinquish any of their Certificate of Convenience and Necessity (CCN) to provide water service
to the area. There was brief discussion.

G. DISCUSS UPDATE ON THE STATUS OF THE NEW CITY BRANDING EFFORT.

Mayor White stated that several individuals met last week to discuss a possible new city logo. He reviewed
several options that the individuals agreed upon. He stated that his recommendation was the proposed logo
on page 5.

Mayor Pro-Tem Sanchez stated that she is not in favor of using the County Courthouse for a new city logo
and suggested that an image not be included. Feedback that she has received from citizens reflect that they
do not want the city to use the image of the Courthouse as the City’s logo.

Councilmember Westmoreland stated that he was not sure about using the County Courthouse as the image
and suggested that the logo remain simple.

Councilmember Mendoza stated that he agreed with page 5 as the logo image. He suggested that the
newspaper request citizens to provide their input and to contact the City with questions regarding the
proposed new logo. He also suggested hiring a consultant if the Council did not agree on a new logo.

Councilmember Castillo suggested page 6 and suggested that the new logo emphasize that Lockhart is the
Barbecue Capital of Texas.

Councilmember Michelson stated that he does not agree with using the County Courthouse for the city
logo and that he agreed with emphasizing that Lockhart is the Barbecue Capital of Texas.
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Councilmember McGregor stated that she disagrees with hiring a consultant to assist with a new logo. The
committee consisted of individuals that are branding consultants, and have performed those services for

many companies around the world. She disagreed with using logos from pages 9 and 3.

Mayor White agreed that the Barbecue Capital of Texas theme should be acknowledged through signage,
yet he was not sure if it should be reflected on the city logo.

There was discussion.
Mayor White stated that the Council would vote on the issue during the regular meeting.

RECESS: Mayor White announced that the Council would recess for a break at 7:20 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White called the meeting to order at 7:40 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALILEGIANCE.
Mayor White gave the Invocation and led the Pledge of Allegiance to the United States and Texas flags.

ITEM 3. CITIZENS/VISITORS COMMENTS
Mayor White requested citizens to address the Council on issues that are not on the agenda. There were
none.

ITEM 4-A. HOLD A PUBLIC HEARING ON APPLICATION ZC-19-01 BY RAVI SAHOTA ON
BEHALF OF SATCHARAN HOLDINGS, LLC FOR A ZONING CHANGE FROM AQ
AGRICULTURAL-OPEN SPACE DISTRICT TO CMB COMMERCIAL MEDIUM BUSINESS
DISTRICT ON LOT 1, BLOCK 1, LOCKHART GATEWAY ADDITION, LOCATED AT 2201
WEST SAN ANTONIO STREET.

Mayor White opened the public hearing at 7:42 p.m. and requested the staff report.

Mr. Gibson stated that the owner wishes to develop the subject property for a restaurant and retail center,
which are not allowed by the current AQ zoning. The subject property abuts existing CMB zoning to the
southeast and south. Therefore, the proposed rezoning will essentially be an expansion of the area zoned
CMB. A driveway on the adjacent Lot 2 will provide vehicular access through an easement to the subject
property. This is necessary due to the Texas Department of Transportation (TxDOT) driveway spacing
requirements on State highways. The proposed CMB zoning allows a wide variety of commercial uses
including restaurants, offices, and retail. Drive-up windows and the sale of vehicle fuel are allowed, but
the CMB district does not allow bars. The CMB district will have the potential for additional noise and
night lighting, but the development will be required to provide a visual screen along the east property line
adjacent to the Stanton Apartments. The required CMB zoning classification is not consistent with the
High Density Residential future land use designation shown on the Lockhart 2020 Comprehensive Plan
Land Use Plan map. The property adjacent to the east and northeast was rezoning to RHD to allow the
apartments that are currently under construction, and can be considered part of the planned land use
allocation for high density residential in this part of the city. The current AO zoning is not any more
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consistent with the future land use plan than the required CMB zoning. There has been no opposition
expressed concerning the requested zoning. Mr. Gibson stated that staff and the Planning and Zoning
Commission recommend approval.

Mayor White requested the applicant to address the Council.

Ravi Sohata, applicant, offered to answer questions. He stated that he would begin construction of the
retail center after the gas station is complete.

Mayor White requested citizens in favor of or against the zoning change to address the Council. There
wete none. He closed the public hearing at 7:47 p.m.

ITEM 4-B. DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE 2019-01 AMENDING
THE OFFICIAL ZONING MAP OF THE CITY OF LOCKHART, TEXAS, TO RECLASSIFY
THE PROPERTY KNOWN AS LOT 1, BLOCK 1, LOCKHART GATEWAY ADDITION,
LOCATED AT 2201 WEST SAN ANTONIO STREET (SH 142), FROM AO AGRICULTURAL-
OPEN SPACE DISTRICT TO CMB COMMERCIAL MEDIUM BUSINESS DISTRICT.
Councilmember Michelson made a motion to approve Ordinance 2019-01, as presented. Mayor Pro-Tem
Sanchez seconded. The motion passed by a vote of 7-0.

ITEM 5. CONSENT AGENDA.
Mavor Pro-Tem Sanchez made a motion to approve consent agenda items 5A, 5B, 5C, and 5D.
Councilmember Castillo seconded. The motion passed by a vote of 7-0.

The following are the consent agenda items that were approved:

SA: Approve selection of TRC Engineering as the best qualified Professional Engineering Services
Company to assist the City in its Texas Community Development Block Grant Program (CDBG)
application preparation and project implementation to the Texas Department of Agriculture for the
Community Development Fund contract, if awarded, to support the public infrastructure
(water/wastewater) improvements activities for the City of Lockhart, and appointing the Mayor to sign
any required documents for the grant.

5B: Approve Resolution 2019-05 authorizing the submission of a Texas Community Block Grant Program
application to the Texas Department of Agriculture for the Community Development Fund; and
authorizing the Mayor to act as the City’s Executive Officer and authorized Representative in all
matters pertaining to the City’s participation in the Community Development Block Grant Program.

5C: Approve donating Lockhart Police Department equipment to the Caldwell County Precinct 1 — Justice
of the Peace Constable.

5D: Approve the Consultant Services Agreement with MuniServices, LLC for Field Audit Services for
Hotel Occupancy Tax Revenues.

ITEM 6-A. DISCUSSION AND/OR ACTION TO CONSIDER ORDINANCE 2019-02 AMENDING
CHAPTER 6 “ALCOHOLIC BEVERAGES” OF THE CODE OF ORDINANCES, SECTION 6-3
“LOCATION OF SALES RESTRICTED”, TO ADD AN EXEMPTION ALLOWING THE SALE
OF ALCOHOLIC BEVERAGES WITHIN 300 FEET OF A CHURCH OR SCHOOL IN THE CCB
COMMERCIAL CENTRAIL BUSINESS DISTRICT.

Councilmember McGregor made a motion to approve Ordinance 2019-02, as presented. Councilmember
Westmoreland seconded. The motion passed by a vote of 7-0.
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ITEM 6-B. DISCUSSION AND/OR ACTION TO CONSIDER RESOLUTION 2019-06 IN
SUPPORT OF AND CONSENTING TO THE CONVERSION OF MAXWELL WATER SUPPLY
CORPORATION TO A SPECIAL UTILITY DISTRICT OPERATING UNDER CHAPTER 65,
TEXAS WATER CODE.
Mr. Lewis stated that the City Attorney also reviewed the Resolution with no objections.

Councilmember Michelson made a motion to approve Resolution 2019-06, as presented. Councilmember
Mendoza seconded. The motion passed by a vote of 7-0.

ITEM 6-C. DISCUSSION AND/OR ACTION REGARDING AN UPDATE ON THE STATUS OF
THE NEW CITY BRANDING EFFORT.
There was discussion.

Mayor White made a motion to use the proposed new logo as shown on page 5 with tagline of “The
Barbecue Capital of Texas”. Councilmember McGregor seconded. There was discussion. The motion
passed by a vote of 5-2, with Mayor Pro-Tem Sanchez and Councilmember Castillo opposing.

ITEM 6-D. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TQO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.
Mayor White requested appointments to boards and commissions. There were none.

ITEM 7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION.

¢ Update on a Natural Gas pipeline, proposed by Kinder Morgan, to extend from the Permian Basin to
the Gulf Coast and traversing a portion of Caldwell County.

o Texas Department of Transportation (TxDOT) has initiated discussions to update the City and TxDOT
Municipal Maintenance Agreement for roadways and regulatory signage in Lockhart.

e Update on TXxDOT’s plans for signalized intersection with pedestrian crossing at the Walmart driveway
on US 183 and a future traffic signal at Chisholm Trail intersection.

¢ Household Hazardous Waste Collection Event will be held on Saturday, March 2 at City Park from
9am until 12(noon).

* 2019 Residential Citywide Cleanup Program scheduled for April 3, 10, 17 and 24, depending on
customer location,

» Lockhart Fire Department has received delivery of the new “mini-pumper” — a front line response
apparatus.

e Lockhart Police Department will be collaborating with the Lockhart ISD concerning their recent School
Safety Exchange with parents and staff in order to strengthen safety/security practices.
Clark Library Hot Spot Lending Policy to be presented to Council on February 19%,
Development Services Department is offering a workshop regarding historic district local, State, and
Federal tax credit and incentives available to owners of certified historic structures on February 6 at
5:30 p.m. at City Hall-Glosserman Room.

e City collaborating with the Guadalupe-Blanco River Authority (GBRA) to complete the renewal
process for the discharge permits for both the Larremore Street and FM 20 wastewater treatment plants.

o Texas A&M FAST Program will be sending undergraduate students for the “BIG GIVE” campaign the
weekend of February 15", Students will be volunteering in the Clark Library reorganizing books.

e Updaie regarding the city’s estimated population estimate as of January 2019.

e Follow up work session regarding the Parks Master Plan will be held on Wednesday, February 27 at
6:30 p.m.

¢ Bids will be considered to be awarded on February 19 for the City Line Road Realignment Project.
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ITEM 8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST.
Councilmember Westmoreland stated that the softball and baseball fields are busy. He encouraged
everyone to be safe.

Councilmember Mendoza thanked staff for their work and the City Manager for the updates. He thanked
the downtown area for their successful First Friday event.

Mayor Pro-Tem Sanchez thanked everyone for their condolences during the loss of her father-in-law. She
expressed condolences to the families of Eusevio Torres, Emesto Torres, Hazel Clark and Rosie Oliva for
their loss. She congratulated the Lockhart Chamber of Commerce for a successful annual banquet and the
downtown businesses for a successful First Friday event.

Councilmember McGregor thanked all involved in the informative goals workshop last week.

Councilmember Castillo thanked all involved with the informative goals workshop last week. He thanked
staff for their work, and encouraged citizen input about city issues.

Councilmember Michelson thanked the City Manager and staff for the informative goals workshop.

Mayor White thanked all involved with the goals workshop. Upcoming agenda items would be to receive
an update regarding the Lockhart Emergency Care Center, and to discuss the formal use of city sidewalks
including drainage improvements.

ITEM 9. ADJOURNMENT.
Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The

motion passed by a vote of 7-0. The meeting was adjourned at 8:21 p.m.

PASSED and APPROVED this the 19® day of February 2019.

CITY OF LOCKHART
Lew White, Mayor
ATTEST:
Connie Constancio, TRMC
City Secretary

Tof7
City Council — February 5, 2019

52



City of Lockhart, Tx

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION: Discussion and/or action to consider Ordinance 2019-03 adding a
subsection providing for electronic fund transfers (ACH — automated clearing house) as a form of
payment; and providing severability.

ORIGINATING DEPARTMENT AND CONTACT: Finance - Utility Billing — Pam Larison

ACTION REQUESTED:
X ORDINANCE 0 RESOLUTION [1 CHANGE ORDER [ AGREEMENT
U APPROVAL OF BID 0 AWARD OF CONTRACT [ CONSENSUS U OTHER

BACKGROUND/SUMMARY/DISCUSSION: Currently under Section 2-279; the city will accept
payment in the form of cash; checks drawn on personal, business, and organizational accounts;
certified checks and money orders; and credit cards. This subsection will add electronic fund
transfers as a form of payment accepted by the City of Lockhart. This is for any future clarification
and/or dispute on the description of payments accepted by the City.

PROJECT SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)

Funds Required: 0

Account Number: nfa
Funds Available: n/a
Account Name: n/a

FISCAL NOTE (if applicable):
Previous Council Action:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff recommends Ordinance 2019-03
be approved for clarification of payment methods.

LIST OF SUPPORTING DOCUMENTS: City of Lockhart Code of Ordinance, Section 2-279.

D_epartment Head initials: City.dvh = Review:
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ORDINANCE 2019-03

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS
AMENDING THE LOCKHART CODE OF ORDINANCES, CHAPTER 2-ADMINISTRATION,
ARTICLE V—FINANCE, TO ADD SUBSECTION 2-279(c), PROVIDING FOR ELECTRONIC
FUNDS TRANSFERS FOR PAYMENTS TO THE CITY; PROVIDING FOR SEVERABILITY;
PROVIDING A REPEALER; PROVIDING FOR PUBLICATION; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the City of Lockhart accepts payments in various forms for items and services; and

WHEREAS, payment by elecironic funds transfers (ACH—automated clearing house) has become a
regular payment method by persons and entities that pay the City; and

WHEREAS, Article V—Finance in Chapter 2 of the Lockhart Code of Ordinances should be updated
to provide for payments to the City by electronic funds transfers, for the convenience of persons and
entities paying the City.

NOW, THEREFORE, be it ordained by the City Council of the City of Lockhart, Texas that the Code of
Ordinances, City of Lockhart, Texas, Section 2-279. — Payments to the city; acceptable forms of payment,
is hereby amended by adding a subsection to be numbered Sec. 2-279(c), which said subsection reads as
follows:

L

Sec. 2-279. — Payments to the city; acceptable forms of payment.

(¢) For purposes of payments made to the city and for procedures and penalties for
dishonored and/or returned checks, the meaning of the term "check" includes an
electronic funds transfer (ACH).

[all other subsections remain unchanged]

. Severability: If any part of this ordinance is for any reason held to be unconstitutional, void,
invalid, or unenforced, the validity of the remainder of this ordinance or its application shall not be
affected, it being the intent of the City Council in adopting this ordinance that no portion, provision, or
regulation contained herein shall become inoperable.

[1IN Repealer: All other ordinances, section, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated,

Iv. Publication: The City Secretary is directed to cause the caption of this ordinance to be published
in a newspaper of general circulation according to law.

V. Open Meeting: It is hereby officially found and determined that the meeting at which this
ordinance was passed was open to the public as required by law.
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VL Effective Date: This ordinance shall become effective and be in full force upon passage.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF

LOCKHART, TEXAS, ON THIS THE DAY OF , 2019.
CITY OF LOCKHART
Lew White, Mayor
ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC, City Secretary Peter Gruning, City Attorney



Lockhart, TX Code of Ordinances Page 1 of 1

Sec. 2-279. - Payments to the city; acceptable forms of payment.

(@) The city will accept payment made in the form of cash; checks drawn on personal,
business, and organizational accounts; certified checks and money orders; credit
cards, with terms, as set by resolution. The city will not accept post-dated checks. All
payments will be in United States currency. Loose coins will be accepted only in
amounts that are insufficient to be rolled in bank coin wrappers. Coins in unbroken and
sealed bank coin wrappers will be accepted conly up to a total of $50.00. The city will

not wrap coins for individuals, but will provide wrappers if available.

(b) The city will not accept or be responsible for payments left on any floors, steps, streets,
parking lots, or grounds including city-owned property. Payments placed in the night
deposit box at city hall are placed there at the depositor's risk. The city is not
responsible for payments placed in the night deposit box. A receipt will not be given or
mailed for payments placed in the night deposit box. Payments received in the night
deposit box after 5:00 p.m. will be posted to the next business date. Payments may be
mailed {o the city; however, postmarks are a deciding factor in determining if payment

was received on or by due dates.

(Code 1982, § 2-5; Ord. No. 94-07, pt. 1, 7-19-94; Ord. No. 2010-35, § [, 10-19-10; Ord. No. 2011-11,
§1, 7-5-11)

— ()
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City of Lockhart, TX

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION: Discussion and/or action to consider approving modifications to the
Lockhart Municipal Airport Fixed Based Operator Lease Agreement from Mr. Stanley Martin to
Martin & Martin Aviation, LLC, comprised of Keith Uhls and Reine Smith and approving the Mayor
to sign Assignment of Lease if approved.

ORIC_:‘-INATING DEPARTMENT AND CONTACT: Public Works (Airport)-Sean Kelley

ACTION REQUESTED:
{] ORDINANCE 1 RESOLUTION 1 CHANGE ORDER X AGREEMENT
[] APPROVAL OF BID 1 AWARD OF CONTRACT [0 CONSENSUS U OTHER

BACKGROUND/SUMMARY/DISCUSSION: Stanley Martin has been the Fixed Based Operator
for many years at the Lockhart Municipal Airport. Mr. Martin desires to assign his ground lease
to Martin & Martin Aviation, LLC, comprised of Keith Uhls and Reine (Ken) Smith. The current
Assignment of Lease expires on October 31, 2020. Previously on September 18, 2018 an
Assignment of Lease Agreement was approved by Council with a third member (John Cyrier) of
Martin & Martin Aviation, LLC, Mr. Cyrier is no longer a member of Martin & Martin Aviation, LLC.
The remaining two member of Martin & Martin Aviation, LLC are still interested in the FBO for the
~ Lockhart Municipal Airport.

SCHEDULE (if applicable):

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)

Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):

Previous Council Action: September 18, 2018- Initial Approval of transfer of Assignment of
Lease to Martin & Martin Aviation, LLC. Effective date to be January 1, 2019.

October 16, 2018- Discussion of Assignment of Lease effective date. Due to extenuating
circumstances, no transfer of assignment was to take place until proper documents could be
executed.

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATION/REQUESTED MOTION: Staff Recommends Approval of
Assignment of Lease Agreement '

LIST OF SUPPORTING DOCUMENTS:
Assignment of Lease, September 18, 2018 & October 16, 2018 Council Agendas, Original
Assignment of Lease, and Lease

Department Head initials: City |

Nas

ager's Review:
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STATE OF TEXAS )
COUNTY OF CALDWELL )

ASSIGNMENT OF LEASE

THIS AGREEMENT is made by and between Stanley B. Martin, an individual and =~
former Manager and Director of Martin & Martin Aviation, PLLC {"Assignor’), and Martin

& Martin Aviation, LLC, a Texas limited liability company (“Assngnee”) comprised of
Members Relne Smith, and Keith Uhls.

1. A lease was executed on or about November 1, 1991 by and between The City
of Lockhart, Texas (“Landlord"), a municipal corporation existing by and under the
authority of the laws of the State of Texas, and Stanley B. Martin and Palmer R. Martin
(now deceased) as Tenant, under which the property described therein was leased fo
the Tenant for a term of twenty (20} years, beginning on November 1, 1991, a copy of
which is altached as Exhibit A. On or about October 7, 2000, the parties executed an -
amendment io the Lease Agreement extending the Lease until October 31, 2020, a

copy of which is attached as Exhibit B. Exhibits A and B are hereafter collectively
referred fo as the “Lease”, . _

2. The Assignor wishes to assign the Lease to the Assignes, and-the Assngnee
wishes fo accept the assignment,

IN CONSIDERATION of Ten and No/100 Dollars ($10.00) and other good and vaiuable
consideration, receipt of which is hereby acknowledged, the Assignor assigns to the
Assignee all his right, title, and interest in and to the Lease. The Landlord and Assignee,
Martin & Martin Aviation, LLC, agree that Article lil. Term of Lease is hereby amended
to include up to ten (10} year renewal option, that Article V. Rental and Fuel Charges is
hereby amended to eliminate the 2.5% of fuels sales being paid to the Lessor {City of
Lockhart) and that Article IX Fixed Base Operations is hereby amended to eliminate the
requirement that the Fixed Base Operator be open on Sundays. The Assignee accepis
the assignment and agrees to fulfill, and to be jointly and severally liable for, all of its
terms and the Assignor's duties and covenants except as amended herein, including

making all payments due to or payable on behalf of the Landiord when due and
payable.

This agreement binds and inures to the benefit of the parties to the Lease and this
assignment only.



Assignor:

Stanley B. Martin Date
Assignee: | o

Martin & Martin Avfatior’:l, LEC. . -

Keith Uhls, Member Date

1600 Barton Springs Road #2303
Austin, Texas 78704

Raine Smith, Member : Date
5407 Honey Dew Terrace ' '
Austin, Texas 78749

Consent of Landlord

Pursuant to the action of the Lockhart City Council on . , the
Landlord in the Lease, City of Lockhart, Texas, consents to the assngnment of the Lease
to Martin & Martin Aviation, LLC, comprised of Members Reine Smith, and Keith Uhls,
and waives no right under the Lease or this asmgnment with respect to the Assignees.

City of Lockhart, Texas

By: ‘
" Lew White
Mayor
Attest:
Connie Constancio, TRMC
City Secretary
2
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CITY OF LOCKHART | \ 5 0 jZ\\
COUNCIL AGENDA ITEM | |

A |
CITY SECRETARY’S USE ONLY [ Reviewed by Finance |0 Yes | O Not Applicable:
(1 Consent Q.-Regular .Dﬁ.'_St'a'tutory' Reviewed by Legal |0 Yes |01 Not Applicable
‘Council Meeting Date: October 16,2018 ' | B ' _ '
Department: City Manager - Initials | Date
Department Head: Steve Lewis ) Asst City Manager | " ' .
-'Dept.:'Si'gnature.-:. ; T City Manager T CG\/L/\_, /o /ﬂ [/

| Agenda Item Coordinator/Contact (inctude phone #): ‘Steve Lewis (512) 769-8072 S
ACTION REQUESTED: [1ORDINANCE (1 RESOLUTION ~ [1CHANGE ORDER X AGREEMENT
' H] APP_R‘OV__‘A_L OFBID [0 AWARD_OF-CONTRACT [] CONSENSUS: [JOTHER

CAPTION

Discussion and/or action to consider approving the effective date of the Lockhart Airport Fixed Base'
Operator Lease Agreement from Mr. Stanley Martin to Martin & Martin Aviation, Inc. comprised of
John Cyrier, Keith Uhls, and Reine. Smith, from October 1, 2018 to January '1,:2019 because of
extenuating circumstances. - ' ' '

. " FINANCIAL SUMMARY
‘[IN/A [JGRANT FUNDS - [JOPERATING EXPENSE UREVENUE  [Ccip - OBUDGETED - [INON-BUDGETED
FISCAL YEAR; . (CIPONLY) | YEAR YEARS _ TOTALS
Budget A N A S Y
‘Budget Amendment Amount [ . o ‘$0.00
‘Encumbered/Expended Amount R R ~|30.00
‘This Item | - T | - | T T $0.00
BALANCE $000  1S0.00  [$000  |$0.00
FUNDS): T o | |
| - SUMMARY OF ITEM

During the September 18, 201 8 meeting, the Couneil approved Stanley Martin assigning the Fixed Base
Operator (FBO) of the Lockhart Municipal Airport to Martin & Martin Aviation, LLC comprised of
‘members John Cyrier, Ken (Reine) Smith and Keith Uhls 1o be effective October 1, 2018. Shortly
thereafter, Martin & Martin Aviation was informed that Stanley Martin’s legal counsel was not going
to be able to complete the FBO ‘iransfer documents due to exteriuating circumstances. All-parties have’
agreed to revise the transfer date from October 1, 2018 to January 1, 2019. Cheryl Burrier, Stanley
Martin’s assistant, confirmed that they will be able to continue to do business and maintain the FBO at
‘the Airport until January 1, 2019. : ' -

STAFF RECOMMENDATION
Staff recommends approval,
List of Suppéning Documents: ' Othér Depariments, Boards, Commissions or Agencics:
* Assignment of Lease & - Martin & Martin Aviation

¢ September 18, 2018 Council material

0
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\ Reg. Mig. tem#
CITY OF LOCKHART

COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY | Reviewed by Finance O Yes | O Not Applicable
OConsent [Regular 0 Statutory ' Reviewed by Legal O Yes | D Not Applicable
Council Meeting Dates: Scptember 18, 2018 '
Department: City Managér . Initials Date
Departmerit Head)’ ance R{:dgers Asst, City Manager
Dept. Siguature( Foo MM"’ City Manager 5@; 9-12-2018

' Agenda Ttem Coordinator/Contact (include phone #): Vance Rodgers

ACYION REQUESTED: [ ORDINANCE [ RESOLUTION  [JCHANGE ORDER X AGREEMENT
HAPPROVAL OF BID _[] AWARD OF CONTRACT 0 CONSENSUS |] OTHER
CAPTION
Discussion and/or action to consider in interest of a public purpose an Assignment of Lease with
minor adjustments to the existing lease from Stanley B. Martin to Martin & Martin Aviation, LLC,
comprised of members John Cyrier, Ken (Reine) Smith, and Keith Uhls, and appointing the Mayor to
 sign the lease if approved _

FINANCIAL SUMMARY
LiNa _CIORANTFUNDS _[(IOPERATING EXPENSE  [JREVENUE LICIP [IBUDGETED [INON-BUDGETED

PRIOR YEAR. CURRENT FUTURE

FISCAL YEAR: (CIP ONLY) YEAR YEARS " TOTALS
Budget ' £0.00
Budget Amendmerit Amount $0.00
Encumbered/Expended Amount $0.00

This Item ’ $0.00
BAILLANCE $0.00 - | $0.00 $0.00 $0.00
FUND(S):

SUMMARY OF ITEM

Mr. Stanley B. Martin has been the Fixed Basc Operator (FBO)for many years at the Lockhart
Municipal Airport. Mr, Martin desires to assign his ground lease to Martin & Martin Aviation, LLC,
comprised of members John Cyrier, Ken Smith, and Keith Uhls. Biographical information about these
individuals and their relevant aircrafi experience is provided in the Council packet. The current lease
expires on October 31, 2020. Martin & Martin Aviation, LLC has requested and the City Manager
agrees to three minor changes in the current lease: 1- Up to a 10 year lease extension option at the end
of the current lease, 2- that the provision requiring 2.5% of fuel sale be paid to the City annually be
removed ($1,500 annually), and 3- that the FBO does not have to be open on Sundays.

STAFF RECOMMENDATION '
City Manager respectfully requests approval of the Assignment of Lease with amendments
List of Supporting Documents; Other Departments, Boards, Commissions or Apencies:

Letter from Mr. Stanley B. Martin, Martin & Martin
i Aviation, LLC members bio, Old Assignment of

{ Lease, Assignment of Lease, Lease
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datn of the cuesescensnt Gate ig ,&cn”

Lisen based upon the fovegoing, the Annusl Basic Beprbnl

shall Bes

Aopiversary Indek Husber 200 givided by Bape Indes

Mumliey 168 w

B o 1o B ow 1D o« 55 = S04

H0% % 180 » T0.00

BO.OG & IDG.00 » 3R0.40 wmww“,www&& Emsle Bentsl.

Al peymeanie are Yo be made to the O2fise of The Sty
Hnnsgar 8t P.oo, Bow A3%; baokhart, Teuas TH844.

fa i event of lavsea's Pallure to pay ney inoialiment
ot rendal #ben dus or sey sther fes wasn dun, Ieasor way
dealsre the lesse wﬁ.&wmﬁgmw oE may Aselars all vnoabtared

ramtal dus, and further will b antitled to yudgment  Ser

CORET SIS, ressonsbie atroppays’ fess and inberest on e
unpsld vental and fess st The rata of TEE (104) PERCsSy pay
B,

. Iake pavments B raEE.  A31 remtal pavnents ghelt
b dup ob the firet of the matiili, of the wonth Seglasing the
senl-srmes) lagge paypent @&@mﬁm, Faymants not pecsived y
e abth shull e penmed Labe,  and thess will be gp
watematio ten peroens £39%) penalty azesese’d aas sl esnad
by Iousdy fron Lopses i bhet avant.

Langse sball waintain, pr s Bwn Shet and swpenser f{a)
SESLTOhensive geteral lisbliiey insorunse ean oan OURTPRaCE
bauie, with mivs of 1Lishility in an sweone of
BLoO00, 000,89 for bodily intury, peveons iadury o desth o

RET wmt pEUSGL, WE e 23,000,080.80 for BAN cOoRrrenne, and
L, 000,000, 88 for denmge Lo property, inoluding contractus)
Tiakidityr {n) #irm insuranes in sy smount BdBELe Lo ovar
B0% of the sost o repilacement of a1l firtures and oontanta
in the a&i«m% premizes in the wvent of fiew, wxbended
Severege,  vendaliew  or  malichens Blmcduer  mnd sperial,
swbended coveragsr ame, 2} Werksrs' Coupeisstion DOVRERES
o wmil ol lesswss cpleyess.  Logsgue BYrmes So osrry Ledsor
i oan additionsl insuped Barvy, and sush insurance polisiew
Hetl sbntedn Bhe snduransent Ehat suoh ingurapos pey Dot be
Sareliol of wpendsd winy EEapect Yo Lampey, withouy thivey

(18} gy’ written novics by registeted wail, te Lesmor, Ty

b7
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the  inwuranooe HMpanyr  amd thet lesses shall be wulaly
remponeible for tha baywent of Mhemivms: snd Hhat  Lesuer
shall et be raguired so BEY ANy presiuss For inouranse; spd
in Ehe  evert of pavpest of sy loss soverad by such
poilaies, Lesane shell be pedd riret by the inmuysnos
sompEnY  for dbs lass, and  lesses wilves the riopt e
subrogation againet lessor Sos any TRARUR WEsteoever. Any
immeranne poligy herein vequires sr brotitod by leoses nbhsil
Sonvkin wr ewpress welver og ay righy of subrogetiom By the
ingurancs cowpany sgeinet the lemsor. ‘The awiginnl poliey
of &1l sueh  insurancs BnEil be deliversd by Losses T
tsgsar, within ten {38} fdava of ths incestion of such polioy
The wmipimas ilimite of By
inmurance Doversge regbived haveln mhall nen limit fosseptz

Tinbility under the foilowing pErRrap,

By the insurance DORBETY

S whe lessed  promises oy areg  whrusbures op
improvemgnbs  on the leesed presdses sheutd e dasaged o
desteovad by Pira, taceadn, oy othar umaity, lesses shall
Five immedinte writitesn nomics 28 the damags vz deshiuction
e lewsur, inelusine s dugnripkion of bhe denege and, as fay
a% koown o Letsae, the cavss of the demmpe,

1f the lassed presises should be tetally destrored by
thre, vornadcs, W ctimy sasuslty nob the fault of Lospes or
g pavson in or aboul the Yessed .mxwwgﬁmm vith the sproes
or dwplied sonseps of Imsaen, o £2 iv should b se Smmaad
by mech o oeuse thet vabullding or wepeics ounngt reanunakly
e oompleted within slwhy  {gm

woarking deys, thie loase

%
&

#hall texwivmts, ang rent shell be skated for the wynmgired
portion of this lomen, sffoctive as of the date of written
sotification preovided for Lersinsbovs,

T the Joasod premissy  ohould b dansges by Tive,
tornkde, or other draunlty sob the fanit of Lossse or smy
peusan 1t or abost ths lessed pregises with he HEPTOHT op
implied oondent of Leswws, ot Bt Lo wson AY eSbemt theb
rebuildiog or repaipy serush vestonably be Dosplebod within
one bundesd Uwenty 150 working daye, thie lemss shall motb
berminets, snd ft ghall be the recponeibility »f Lossas v
rabuild oy repeir maie dawsygs At Ioasoeste [k T

Lemoes shall, st ity sup sEpanne, roagire sontractepr
Hakility  dnsupnnce during  the

BELUCTUTeS on the Loased renises,

oonMtreetion  wf a1l

Leenbes RUFSSY o operata thy promions ipessd for the
bee and beneflt of the public.

BOTRETHATARD NG SUYPAING HERETH DEFFRTRES VWAY Bny ¥R
DR apPEAR Yo THE CORIREREY, TT in HEPREESLY UMDERSTOGD AND
ARNRES THAT THE RICHTS amauven JHLER YHIS MOREENEET AU HoW-
BECUUSTYE WG THE LBASOR HERRIR BRSERYR THE RICHT YO gnapp
SIMIEAR DRYVILEGRS o0 EROTERR OFERASIR O CEHRR OFERNIORS oN
DRHER PANYE OF THR ATRuopy.

v
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City of Lookharr aes smeh covnsent ehall not be RRLERE oEdY v

(4

Lewser sball provide o Tixwd baneg sperntion  (Fuo)
ranfactad paven ¥} A8%6 B weslk during a nindwom oo wing (5
bowerd, unlens sthewwise agraed apon iu writing by the ity
Yanager, ab Lesgee'n ophion, sondusted on o 24 howy basis,
whieh epmranion ehall islude PrViding wil of the ssrvicas
s facdlities te be Perfommsd andg CRNBUTUOYed By Tespes g
FeT Cowth hersin.,  Lesces shwil kave the rigst te aduaite his
buginesa on the Tollewing daye:  Ohristuss Bve. Chrdetmas,
& Thankegiving, IANEeR agress snd uhdsratands that the
Aleport will be cpEn Lo the polsiiz ab all efmes,

LiE3 s Sf 4

lerees shull neb, ae any Lime durdny tha tewm of typis

Ledas, ow In sy PEITERL , ﬁgﬁw Fireobly oy M&ﬂwﬂ@ﬁﬁwv$

as@pigh, gw%m? hypothesata, o trammfer thiz agreenant op

dary  intevest Thereln withen: s prior writien ocovsent of

Zmstmoe bamany a&.ﬁﬁ.., net  anrsasonably  withhals enmmRnl
Hndber this provislon.

Fhould A Lemding inetitution; ia sopnection wikh aither
SHLRTARY oy npew gwgmﬁm Pegudys 8 Pirsk lies ow the
lesman's  lessehols w&mw%@ﬁ and  weguire  aollstersl
assigment oy mld lenss te the _»ugmﬁww fnsnitetion,
lenmor  ayrees bhis will mot e wislative of %he lesge

agroameln,  Any aigawent, bypothoostiss, or pledgs shail

et ke stfertive without the prior writesn sonpant 9f the

withbeld, Peioy i soek  assigement sibiexms
bypotheontion, or Pledygs of this lssee az provided fop i
thin parkgraph, Ilseses ghall provide lLemgorts Cigy Managor
with & oopy of saig aakiogmment, sublesss, Wypotheeatiog, ar
plodae and of HHy and ail agmeguents ooilsferal thareto. 1
e awvent that the Cily of Loo¥hadt aporoves the proposes
azslgnmony, sublense, hypothaestioh, o Pladgs  a  sony
therwod shall be rijes wies the oiby Ssoretasy of the Tity

of Lockhert.  gr is fpecizically understocd and agress by

the  partise thay any  asslgnment of s lease sz
bypothecation theypant ahiall neh wrombe suy type of Llan upen
the realiy or orsste any further obligstion wpsh Lessur as a
Peenls of sooh aEsLgnRant or hypothesatlen Theraot,

tal  pmsses shall indeanidy Yessor snd save i bartises
Trow sulte, setioas, demages, ilabiidsy ang Tawal wmmnmma
supEnge  In ponpeobion with tre lpas of lLire, bodily o
Fersonal fedury oy Priperty danege avizlng from o wat of
BRY  oUmirrenes  in ar ugsz: the demiased pregises,  op
oeosnloned whelly o is BETL BY wny act oy emlsslon or
lewpus, iea pomnty, sontiactors, SHpl ePBes,  Aesvents,
Sriteas oy Licennnes, in thelr pee op the danised premises,
the risvevs ssd Tawivars, g Ry vvher srak within the oiby
of Leelhsrs Bypset: sy



¥

B} Lesses mhall peors its property in and  whali
sseupy the denlesd presises and wll obbes portions of the
Ry of - Lockibart Blrpeet bk dbw  awn risgk, and relesses
Lepaor, ta the full axton parnitied by lsw, frow ail alains
of every king regulting in loss of Life, Bersanal or bodily
balury or property dumase; apd

{2} Lesser ghall neb he Tosponeible sy llahle st B
thes, for any loss ey fomage  be Lasssets merehandise,
aquipment, Civbures, meehinery, ajrplanes o airplane parke
of amy other bustaess vErsunel peoparty of Leasee oy ee
Easnse’ s business on o gpon the Seslsed premises: and

@) Lessor shall neb be respossibie o Fimbie to
leasses wr Yo those elaiming by, theougs or wnday isgene, for
Yy lams or demage to either the purson oy proparty  of
lensee that Bay b scossinned by or theough he ashs ox
timnlons  of  moposeos FREGpY Loy stisoent, RONmBOEiTHE  oF
adfcining premisesr and

i8]  Dessor shall oo pe renponsible or liskis for any
defest. Latent or HEDmrYied, on any gww&wsm in the Rirport
aren. or of any of whs squipmsnt, mashinery, wiikitine,
Buplisnois on aspphrnbus thereln o thoyeupsn, wor shsll i
B rmaponsible or ilasle fop oy dwinry. lesd or dewege o
BEY person or Lo oany Fraparty of Lemese, ar wny othee PHYEOD
RS BY or resulting Sas any wrwting, wresksge, ov by or
frowm lealagn. obeam or snow o ime, rumning, baebking pp,
BEapREe ar Uhe wsverilow of water ow sRwags hn any paet of

said premises, sy fop sy dulary  er demege csseed by er

ig

regulting fyen any doferie oy awgligence in the cosupanoy,
oousbraetisn,  operation er  uze of any said  beiidings,
sspaipent,  macineey, shbilicing, appliandes op apprratins by
any parsen wr by or futm The mots of nagligenos of any
soeupant 5f Yhe promisss: sad,

(¥} leswce ahell give prompt movive Yo lessor in case
of ¥ire or sosidents in the dovpined prewises.

he  partiss  bhagste  for thewpeives, thedr jegel
repressntative, ouwscnssens and agslons, Furtbew wevenant nrg
sgwée a5 folloms:

{2} Lessse wgress b opgerve and opey Suring thw
wery of %his  lesse, &l iaws, ordimaces, wies ang
zeguiations prowslgated sod apfopned by bessor, awl by ony
SRl gEreger awthen 1Ly bmwing jurisgiotion over bhe gonguct
of opsrabtisng st the sirport.

) B long as iesase conduove its Dominese in o
fadr, eoanomable and  workoani ke waEner, LTesses shall
prBeralily have and wvley the lsased presizes, and a1] 4ne
rights and priviiogse herein grunbad,

. fel WAEh rogued o pEIninent IRprovemnehbs sither
in pleow ov to be placed NEOn the premiead by Tesses, Lossos
heveby agrees to the fnilowing provizicns:

12} Porssnent  laprovemants plaged upon the
m&@ﬁv&% Ly Lessen a@mﬂwam e tern of ihis lesme ghall

raVert o Desbor op Serminabion sf vhite Lease.

[N

—



{41} 2my persomsnt  improvement heretofsrs
plaved spen the lessed prapiass  Ander  some  pDrevious
agrecwent 58 & sab-lesyes or stherwise %6 o previous iy
base opersbtor shall wevert o lLesser vnpitn tmumination op
the lease.

(3L tesnes ghell providge FEest of tinely
pRyRant of 3.l mebes on fapvovemsnte ot 8 nindwww o onoe

Spoualiy by providing all appropriets dovuments bo fhe ohy
Hangger of the Sity of Lookbars.

{iv} &1L lonms apon erieting oy scbasguens
pezmanent luprovements placed upon tha pranizes LY Tossea
siall be pald In thelr entivety and my Ldene plaoed opey
Leprovansnts &5 5 wesuit of those congbrustion toane shall
be relessed ne leter than £l {81 wvesrz grier o dhe
torminstion of this lesse sgvesssnt,

¥ Mo eaudty oF oldan Lype of losn wnion
results in additionel lien e ilens on exinting leprovensnte
abpil be allowsd withost the expressed writhen coosent of
Lmsuny .,

4] Iemsus wivess hEt Bs signa op sdvert iy ing
netley way be axected mithoub the. vensent of Tassor,

(2} Lepoos  agress Bo fostxid, melstels  ad
vpasste preper shybruction Ligkts en zops of all buliginge
i moean of @wéw,f%ﬁ&a in hoight o Be pleosd on ﬁw@
prenissy  deroribed horoinsbhove nmd kesp the came Ll b
tron pusselt B sunrise,

¥ Lessor hersby  des dgmatar the aizy Baaeger,

i B L SV DA e S

Sy of Leokbart ss ide officigl represantative with 4ue
ekl pover Do regresent laseor in aiy deplings with Lasese
w%ﬁ;ﬁ?g%ﬁzﬂm& with =he presises hersin Lessed. IHBEDT moy
desigunts BY notics in VEERIng, eddrsgsed §. Lespss, sthar
repragsntacivis rres time To Limm snd suali netiss all have
the sese effact ag 1P tevivded in the terms of thig

(g Bevioe o lmeser sz hewrsmin Brovided ghall be
sulficient if sent b¥ ragistores sail, postags prapaid, , o
the Clty Hassger, of the Thty o IeokhErt et 2o W, Zan
Antenis Streetf, and pellos bo Ipeses in the sawe manser,
shall likswiss b euftiniens 42 aitreaneld o Lewsse &t . O,
Bow 1165, Lookhart, Yewas TBELE, v such ether sddrmasss ag
ey T deslgnated by Lesscr b Laypes in writing from tips
Lo ting,

Bl Teswes shall kewp the Promiees, oy desoribes
havelnstove, oiosn nmd all grase srean whithian 29 leases
Freplees propsTly Bowed. B sbeol élapnme of 513 dobris snd
SThar  weste nEther whies may mrmusmulate  on the  lewssgd
prosiges 3% Lepseets wepanEe . and shall  provide metsl
pontainets with proper covers o wrebe within Ihe boilding
Gr IRLIGIDGY $o bo orected on swid premises.  Should Lessoe
Fail to wmew FURSRY  nveas, gy digpuse of waate, trash op
Iunked waniniss, Lessor whal: nave Sl right do o en, and
Lengee  shall be Billed  fer chis wond, Lefsey  whell
Fortveies romiz PEYGENt Lo fessor, abenid this woour,

38
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{4} Lesces shall pay a1l texes and BERSHmRe G
Bgainst the baildinga placed on the premisss By the Losssse
during the temm of whis Bgrannent

£} léssse hereby grapte & lisn %6 the Feener
WEnn 81l propoarty selenging Yo Luspes i and on the presises
#E 8 pURResSory pledos ©o sedtve the timsly parfavesace Iy
Lagane of 83% of it vhligntions hecsuader, IDSlUding the
Proper payment. of vent. Ip the avent of default By Lommee,
lessor iz and shall be Ewpoeered snd authorised %o selze sng
bold #1l of the permene) praperty pelensiey %o Tesges on the
Pranises €S pecure sooh partopmancs, L s4ll pame ab Pblio
“F private sale and bo ApELY tae procseds thereos fives 5
bay the expensag of the sals, and o paY all emownbs s
lassor heresnder, holdisy fhe balsnoe remeindng, 1F any,
subiect Lo Lesses's orier, & mopy of this agreoyent wiell
i the oy warsunt Petsseary. DLasses herely woives By mrd
11 ermemgtiong &f sunh ety atther nok 0¥ Bs be later
leosted upsn the lsased prepisny,

(k) Tasssk pgress snd sovenants that in Yhe evest
that any procesdines in bankruptoy 4y in sulvency shall be
inst ibuted sgainet Leases, whethew wehentary v lavoluntarny,
Lamssor wey, at ius optisn, declare his lease forfaived ang
bermivabed, snd upor puch dealerabion losses agress e give
and diliver {nmediate podssssish of the pramisas ta Lessar.

£1)  nesmor sgress to maintain the forl tenbis)
aed gewping fauility located spoen The loased preslisss and 4o

coBply  with  all Pewss Hater Commission  and  othey

FeREmental Artrd by &mﬁm.ngw,m,“ ak Lo she sborage np
avishdon fued. kaasen sgrwes to fally couperete with .ﬂm@nﬁ,
En any and 813 wavs reguived in sspure the proper TRt ing pt
Rhe fael  facility. Lemsor agrees B0 prowide Lo Tassan
ninely (843 dave, i Iamstee iz to cogletely £1311 the fuey
tankis: in gueatise. This ainety 42y voguirement #hall bs
wirdved 4n ths ewank Ehat  the Lessur i raguised kAo
anything by sny Ztste ep Padese! Jyenoy Toguiving ITacses's
noaperation In wnien it does not bave Binaty {53} days
whihin whien te sonply with any reguivemsst or perfoim any
tHat, iesuee hareby REvENRNtE and agrees Eo Sheribe the
IRal  shoregs tankie} apg Aimporeai fapiiity in & pyopay,
safe, snd sovimanidhe Penner and sgreas to indeenity sng
held harslese the Issser for any sunoidents, damage, Lire, ar
DrheEr  doiury,  peraonad ¥ e m.aﬁmgn? Cerising out  of
Iosoae's weags of tho Sgel Fawkiity,  Ib the ovene Shat e
Tedae Wateyr Comvdasizs or wtley  guvernments) entiny  foy
whatever rsases justified B oumjustified ohonses bo e
Bandates the Sfgel Facllity oy Eamkin) b ramoved, albered,
oY in any othay Wy shutdown for sy puriod of times, this
sald astion mhall mpe Yelasse Lesses from hilg bl aatione
wbEr  the  terms  or  this Ledise. Legsor st itm  sole
mwmm&mﬁ.&??&%ﬁ e tha ,Ww.ﬁwﬁ 13 M%ws decigion with
e we Bhe  foel faelilivy  andsor gxm%w. lecatud  wrddpy
GEMINE  upnk the Jeaned Premsaes, fe inslude the f e oS

thersel mbowls the waintaining of Ehe Fusl fauility prasent

17
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& hEtardous weens Frabiom, as deferzined By wny Podewal sy
Ytate agenmy, .

{m}  Iessse shall maintain all arese usder Lhe lonsns
Presently prvsd, and shell ferthor ENERrS that hhose avegs
wnder loase Pregently paved ghall .g meintained in & PEOpGR
and mefs condition. Lemewa'p whligntdor wnder this e
Faragraph in the 1.5£ sovs Frach ghell ophend iy Ly thg
repalr of dansge caumad by the opevetions of legnse, iie
witente, w@#%gw or awplovass,

inl Lessee porees By the terms of this leass sontract
wopraeids s limt of ail berons with saddrabmes and phane
mimbars, whe have nr will have in the fuburs TMnnUar apots

Gk ouners OF benambs on & pariodlc bawis, as nandated tLime
ta tiwme hy Lessor, put in we vemt, 1953 ChAN onoe per peay,

SR St K T s e

Lesses shall mise provide to Lasssr 2 ocopy of the agreemsnits

made Detwosn Tasses sod all pardens bovimg Tosanger spets.

i} Lesser agrees to provide an ariesal papoms o g
lasmoy ox the names of sl penmons andfer antitise swning
alraraft op sparating aimoaft st fhe Lokt BArporet whe
are ugdng Lhe ﬂwﬁ%@ggﬁ fzciidvion on o8 momthly oy pwriodia
basis, effective the dube ef thir feame. lesses Purther
sckyovieges ang afrees  thebt upon the wols dlnvretion of
EsoE, khess weports may be ap sepn obhay perisd of Sise of
Aeusn tharn sne yEar,

(BT Leawes shball have the riget to the nan-aselagles
Uss, ln codwen wits wibers, of sy sdepert parking arsss,

SEprtentnons and laprovements Eheewo 5

ey ™

b2

9] laswes shmli bewe the yight o install, oDerate,
walnteln, repsir and stove, seiect to appraval of Lessor in
e rohanegth  of the safety and ooavenisnos of gl
voncernsd,  all  sguipment necageary  Ior  Lhe  conduet e
Lagsue 'y vosiness;

{r} Le=msse shall have the vight of fingress e ang
sgvead Trom the demised pramisen, whiesh sight sball extand
te lessse’s  sumlovses, pRERfuiers,  guests, inviltees and
pALTONSs

t8) lespse shnll have the right &5 and on ths dunived
prowisss o losete, walnbsin and spatate  Full  alroraf:
survieing facilitien, to mell alroraft, engine, scvssporiss
and ports, asd to provide storays space for aivopafy, s
vapaily shop for the rapairing and sereiving of siversse
engitag,  instroments, propellers  and  acvsosorien  in
oopnection with said busibesar She wighr  bto  oonducl s
&ﬁmuﬁ%ﬁwmm shall epply So alvoraft of sthex PErBOnG a8 wall
28 mirveveft belonging te Dosses, fuld property i3 not 2o be
uead  for amy puTposss other than thsss authorizud berein
without 3w  writter consent of imamary  pirpore  ams
facilities, partievieriy hangees, are to be uwsed anly oy
sfrongeiioel purposes;

£} Leseen ghall bave the might  tu glve  fiving
insbyuubions). o provide plicks fer opeveting plames for
shlmrg and Lo carty pssesngers ardd frelght oy hive. aubinos
skl appeesriste lews of fhe poderel Lemtmrnment, the Hhate

of Tewsd, the soilnwsoss of e Gity of Pookbarct s bhe



e

EORiresents  of  bpe AR or S0y oUhar ULy evkhorizas
Fesry

SNy Ataney ¢

8 lessos ehatl have tre right in common win nihers
stherised pe op G0, fo ode cowmon HESRG oF the sivport,
Loaeiuding Tundeye, texlvays, sprons ¢ FoRdenys, Trondl ights,
landing Lights, wignals ang srher convanisnoss Sor bhe o3 T AN
9L, Liviey sng landing of ailveraft of Euanonag 5

tvi desese @hall have the Fight e inetall, operste
and maintain i Livensed vedio and PPeTELRE £5v a flxed bages
operabion.

W] lesteor veserves the Tight tn furthee devslops o
improve the lamiing aren of e sfrpert e it pess £i%,
regurdless of the deakray W view ef the Lesess, and wi bt
interfarencey op hindrares, |

ring any peeied Whan the Kirpost ensil be wiased by
any Imwkul Buthority rostsy leting the e of the Birpore in
el @ wmoner am ta inberfers wieh the BEe of same by lasses
for its business Sperations, the rent shall shate sud the
paried of much closurs shall fe sgesd <o the HREm oF thig

ieBEG s¢ an Lo #xtend and postpone the sxplrabion thepass.

Lesgar does aob WRIEntOe polive protection Lo Legpes
antt his propesve, ang Lemewr shall not be vespongibls fop

SHIUEY er Ren te any pereon pr Tor mwy propeviy belsoging

Fd:3

te Leswes,  die  ogf imera,  agents,  servases, BNE oy
SERETHGLOUE, llosmsass oy Leellees Wideh mey be stolon,
Aentroyed gr  in anyway  demoged,  and Leescs Bepedy
ipdemmifion ang belds hervinmes Lessor, ibs afficera, agents,
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City of Lockhart, Texas |

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION: Discussion and/or action to consider implementation of the Wi-Fi
hotspot lending policy at the library.

ORIGINATING DEPARTMENT AND CONTACT: Dr. Eugene Clark Library-Bertha Martinez

ACTION REQUESTED:
L1 ORDINANCE U RESOLUTION 00 CHANGE ORDER 01 AGREEMENT
L1 APPROVAL OF BID [J AWARD OF CONTRACT [ CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION: :

The Dr. Eugene Clark Library is proposing the implementation of a Wi-Fi Hotspot Lending Policy. -
This policy will set the rules and conditions to checkout a Wi-Fi mobile hotspot. Library patrons
may borrow one of the mobile Wi-Fi hotspots to receive Internet access on the go or at home.
Mobile hotspots may be borrowed for up to 7 consecutive days at a time and may be renewed
once for an additional 7 days, provided there are no holds. These convenient mobile hotspots
allow users to connect 15 devices to the Internet with no limitations on data.

PROJECT SCHEDULE (if applicable) :/
March 1, 2019

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)
Funds Required: $7,362

Account Number: 100-5420-304

Funds Available: $3,853

Account Name: Computers & Software-Library

FISCAL NOTE (if applicable):

$3,509 will be unbudgeted in Computers and Software GL line item: it will be the responsibility of
the Library personnel to monitor the overall budget and to reduce spending in other categories to
stay within their annual budget.

COMMITTEE/BOARD/COMMISSION ACTION:
The Library Advisory Board reviewed the Wi-Fi hotspot lending policy and voted to recommend
approval of the policy on February 13, 2019.

STAFF RECOMMENDATION/REQUESTED MOTION:
Approve of the Wi-Fi hotspot lending policy as recommended by the Library Advisory Board.

LIST OF SUPPORTING DOCUMENTS:
Wi-Fi Hotspot Lending Policy

Department Head initials: Ci ager's Review:
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DR. EUGENE CLARK LIBRARY
217 South Main Street | PO BOX 209| Lockhart, TX 78644
512-398-3223 | www.clark-library-lockhart.org

WI-FI HOTSPOT LENDING POLICY

OVERVIEW

The Dr. Eugene Clark Library (DECL) lends mobile Wi-Fi Hotspots to library pairons without
internet access. This program enables students to use the internet for homework assistance and
projects, job seekers to search and apply for employment, and patrons to have temporary home
access to digital resources such as databases, eBooks, eMagazines and audiobooks, as well as
general access to the internet. Patrons with a library card in good standing (i.e. library card is not
blocked due to unpaid fines or lost material) are eligible to take advantage of this Wi-Fi hotspot

lending program.

Internet service relies on cell tower technology and coverage. User experience may vary based on
location. Usage outside the continental United States is prohibited; any fees associated with usage
outside the continental United States will be the responsibility of the patron and may result in

future participation in the program being declined.

The DECL is not responsible for liability, damages or expense resulting from use or misuse of the
device, connection of the device to other electronic devices, or data loss resulting from use of the
device. Any use of the device for illegal purposes, unauthorized copying of copyright protected
material in any format, or transmission of threatening, harassing, defamatory or obscene materials

is strietly prohibited.
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TERMS & CONDITIONS

To checkout a Wi-Fi Hotspot, you must meet the following criteria:

1. This policy must be read, signed and on file with Library Staff.

2. You must be at least 18 years old. Parents/guardians are responsible for wi-fi hotspots used by
underage patrons. '

3. You must present your library card and state-issued ID.

4. Your library account must be in good standing, with no outstanding library fines or overdue
items. :

5. The DECL reserves the right to refuse service to patrons who abuse equipment or who are
repeatedly late in returning wi-fi hotspot devices or have previously violated the Lending Policy.

6. Hotspots must be kept in a temperature-controlled environment (e.g. not left in vehicles or in
extreme temperatures).

7. You must confirm in the presence of the Library staff, that all items are present in the wi-fi
hotspot kit.

8. You are responsible for overdue, lost or damaged wi-fi hotspot devices and or accessories.

Please review the following rules concerning checkout of a Wi-Fi

Hotspot:

1. Wi-Fi Hotspots are available at the Technology Center desk, located on the 2% floor of the
Library. :

2. Patron may reserve a hotspot kit. You will receive a notification when your device is ready for
checkout. Patrons have 48 hours from the time of the notification to check out the hotspot, after
such time it will be released to the next patron.

3. Once a Wi-Fi hotspot is checked out to a patron, it becomes the responsibility of that patron.
4. Wi-Fi hotspots may be borrowed for up to 7 consecutive days at a time.

5. Wi-Fi hotspots may be renewed once for an additional 7 consecutive days, provided there are
no pending reservations.

6. Wi-Fi hotspots must be returned with the entire hotspot kit. Kits returned with missing parts will
incur charges.

7. Only one Wi-Fi hotspot may be checked out or placed on reserve for a single household.

8. The overdue cost for the device is $5 per day. NOTE, devices are automatically deactivated
within one hour prior to closing on the due date and will not work until the items are returned to
the library.

g2



FINES AND FEES

» The user will be responsible for the lost or damaged hotspot device and/or accessories.

e The overdue fine is $5.00 per day.

* Overdue Wi-Fi hotspot devices will be deactivated within one hour prior to closing on the
due date. Wi-Fi hotspot devices not returned within 21 days of the checkout date as stamped
on the kit will be considered lost and the patron will be charged the full replacement cost
of the hotspot kit.

The replacement cost for a Wi-Fi hotspot kit is $121.00
Patron Initials

o The replacement cost for the Wi-Fi hotspot device is $74.00
o The replacement cost for a charger is $25.00
o The replacement cost for a case is $20.00

© The replacement cost for a quick guide is $2.00

Returns

1. Wi-Fi Hotspot Kits must be returned in person by borrower (sce page 4) to staff in the
Technology Center on the 2™ floor of the Library. Do not return hotspot kits at the circulation desk
or in any of the library’s book drops.

2. All the components of the Wi-Fi hotspot kit must be returned at the same time. The Wi-Fi
hotspot will be considered late until all parts of the kit are returned.

3. If damage to the device is discovered by the library staff upon return, the patron is responsible
for the replacement cost of the item(s). Failure to pay for the replacement costs will result in
patron’s library card privileges being blocked and a replacement cost will be added to the patron’s
account.

4. If the entire Wi-Fi hotspot kit is not returned, the patron will be charged replacement costs. It is
the patron’s responsibility to pay the replacement cost, for a lost device or damaged equipment.

What’s in the kit?

one (1) Wi-Fi hotspot device
one (1) charging cable
Quick Wi-Fi 1ot Spot Guide
one (1) battery

one (1) device case

il ol
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POLICY ACKNOWLEDGEMENT

I have read and understand the Wi-Fi Hotspot Lending Policy. By signing this policy, I agree to
comply with the rules and regulations outlined above.

Borrower’s Printed Name Date

Borrower’s Signature Email

Address Phone #

Received By: (library staff) Date
INDEMNIFICATION

I do hereby agree to hold harmless the Dr. Fugene Clark

Library, its employees from any liability for the use of the above described equipment. I also agree
to return the unit in as good or better condition than when borrowed.

Signature:

Date:

ACKNOWLEDGEMENT OF RETURN

Condition of unit when returned: Good damaged/missing items

Staff Initials
Any malfunction or damage noted:

Staff Initials
Returned on time:  Yes or No
Borrower’s Signature: Date:
Received by Library Staff: Date:

Approved by the Library Board: 00/G0/00
Approved by the City of Lockhart Council: 00/00/00
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Quick Mobile Hot Spot Guide

To turn the Hotspot device on, press and hold the power button for 3 seconds until
you see the icons illuminate in blue.

The Wi-Fi network name and password are printed on the label of the hotspot
device.

The hotspot device works on most Wi-Fi enabled devices such as laptops, desktops,
smart phones and tablets. To connect your device, find the Wi-Fi network name on
your device and connect to it.

The hotspot battery will last between 8 to 24 hours depending on usage. To shut
down or turn off the Wi-Fi hotspot, press and hold the power button until you see
the LCD Screen turn off.

When you are ready to return the Hotspot to the library, place the device and charger
in the box. Make sure to return it to the DECL Technology Center on the second
floor of the Library.

Please be gentle and responsible with the Wi-Fi hotspot kit.

Replacement costs apply to lost or damaged equipment.
o Replacement cost for Wi-Fi Hotspot Kit: $121.00
o Replacement cost for Wi-Fi Hotspot Device: $74.00
o Replacement cost for Wi-Fi Hotspot Charger: $25.00
o Replacement cost for Wi-Fi Hotspot Case: $20.00
o Replacement cost for Wi-Fi Hotspot Quick Guide: $2.00
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City of Lockhart, TX

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: 2/19/2019

AGENDA ITEM CAPTION: Discussion and/or action regarding the 2018 Racial Profiling Report.

ORIGINATING DEPARTMENT AND CONTACT: Police Dept., Chief Ernest Pedraza, 512-398-
4401

ACTION REQUESTED:
L1 ORDINANCE U RESOLUTION [1 CHANGE ORDER 0O AGREEMENT
U APPROVAL OF BID [J AWARD OF CONTRACT [ CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION: Present 2018 Racial Profile Report as submitted
to Texas Commission on Law Enforcement.

About Law Enforcement Agency Requirements

The state law requires collection of information relating to motor vehicle stops in which a ticket, citation, or warning is issued and to arrests made as a result
of those stops, including information relating to:

(A) the race or ethnicity of the individual detained;

(B) whether a search was conducted and, if so, whether the individual detained-consented to the search;

(C) whether the peace officer knew the race or ethnicity of the individual detained before detaining that individual;

(D) whether the peace officer used physical force that resulted in bodily injury, as that term is defined by Section 1.07, Penal Code, during the stop;

(E) the location of the stop; and

(F) the reason for the stop; and

PROJECT SCHEDULE (if applicable): N/A

AMOUNT & SOURCE OF FUNDING: {to be completed by Finance)
Funds Required: N/A

Account Number: N/A

Funds Available: N/A

Account Name: N/A

FISCAL NOTE (if applicable): N/A
Previous Council Action:

COMMITTEE/BOARD/COMMISSION ACTION: N/A

STAFF RECOMMENDATION/REQUESTED MOTION:
Approve the 2018 Racial Profiling Report as submitted to T.C.O.L.E.

LIST OF SUPPORTING DOCUMENTS: 2018 Racial Profile Report, Lockhart Police Department Policy on

Racial Profiling, Copy of the Code of Criminal Procedure Title 1, Chapter 2, General Duties of Officers, Art. 2.132, 2.133,
2.134

Departm;% Head initials: Citmi
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Racial Profiling Report | Full report

Agency Name: Lockhart Police Department
Reporting Date: 0i/10/2019

TCOLE Agency Number: 55201

Chief Administrator: Ernest Pedraza

Agency Contact Information:

Phone: 512-398-4401

Email: police@pslockhart-tx.org
Mudiling Address: 214 Bufkin Lane

Lockhart TX 78644

This Agency filed a full report

Lockhart Police Department has adopted a detailed written policy on racial profiling. Our
policy:

1) clearly defines acts constituting racial profiling;

2) strictly prohibit peace officers employed by the Lockhart Police Department from
engaging in racial profiling;

3} implements a process by which an individuai may file a complaint with the Lockhart
Police Department if the individual believes that a peace officer employed by the Lockhart
Police Department has engaged in racial profiing with respect to the individual;

4.) provides public education relating to the agency's compilaint process;

5.) requires appropriate corrective action to be taken against o peace officer employed by
the Lockhart Police Department who, after an investigation, is shown to have engaged in

racial profiling in violation of the Lockhart Police Department's policy adopted under this
article;

6.} require collection of information relating to motor vehicle stops in which a citation is
issued and to arrests made as a result of those stops, including information relating to:

a.) the race or ethnicity of the individual detained;

b.) whether a search was conducted and, if so, whether the individual detgined
consented to the search; and

c.) whether the pecce officer knew the race or ethnicity of the individual detained before 8 g



detaining that individual; and

7.) require the chief administrator of the agency, regardiess of whether the administrator is

elected, employed, or appointed, to submit an annual report of the information collected
under Subdivision{6) to: '

a) the Commission on Law Enforcement; and

b the governing body of each county or municipality served by the agency, if the
agency is an agency of a county, municipality, or other poiitical subdivision of the state.

Executed by: Ernest Pedraza
Chief Administrator
Lockhart Police Department

Date: 01/10/2019

Lockhart Police Department Motor Vehicle Racial Profiling Information
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Total stops: 5435

Gender

Female: 2210
Male: 3225

Race or ethnicity

Black: 500

Asian/Pacific Islander: 32

White: 2420

Hispanic/Latino: 2471

Alaska Native/American Indian: 12

Was race or ethnicity known prior to stop?

Yes: 10
No: 5425

Reason for stop?

Violation of law: 242

Pre existing knowledge: 12
Moving traffic violation: 2557
Vehicile traffic violation: 3604

Street address or approximate location of the stop
City street: 4419

US highway: 8%6

State highway: 74

County road: 23

Private property or other: 23

Was a search conducted?

Yes: 131
No: 5304

Reason for Search?

Consent: 13

Contraband: 7

Probable cause: 93

Inventory: 5

Incident to arrest: 13 _ O[ D



Was Contrabaond discovered?

Yes: 83
No: 48

Description of contraband

Drugs: 63
Currency: O
Weapons: O
Alchohol: 4
Stolen property: O
Other: 16

Result of the stop

Verbal warning: O

Written warning: 3641

Citation: 1753

Written warning and arrest: 18
Citation and arrest: 23

Arrest: O

Arrest Total
Total: 4

Arrest based on

Violation of Penal Code: 18
Viclation of Traffic Law: 4
Violation of City Ordinance: 41
OQutstanding Warrant 19

Was physical force resulting in bodily injury used during stop
Yes: 1
No: 5434

Submitted electronically to the

The Texas Commission on Law Enforcement



Lockhart Police Department Racial Profiling Policy

Complaints of Racial/Ethnic Profiling

Any person may file a complaint with the department if they feel they have
been stopped or searched based on racial, ethnic, or gender-based profiling,
and no person shall be discouraged, intimidated, or coerced from filing such a
complaint, or discriminated against because they have filed such a complaint.

Any officer contacted by a person who wishes to file such a complaint, shall
provide the citizen with a copy of a citizen complaint form which may be
mailed or delivered in person to headquarters, and shall record the person's
name, address, and telephone number, and report the contact to the officer's
supervisor prior to the end of the shift.

Supervisors receiving such a report shall forward it to the internal affairs
section and all such complaints shall be reviewed, the complaint
acknowledged to the complainant in writing, and the complainant shall be
informed of the results of the department's review within a reasonable period
of time. The report and the reviewer's conclusion shall be filed with the Chief
of Police and shall contain the findings of the investigation.

On an annual basis, the department shall make public a statistical summary of
all profiling complaints for the year, including the findings as to whether they
were sustained, not sustained, or exonerated.

Supervisors shall review profiling complaints, periodically review a sampling
of in-car video tapes of stops, reports filed on stops by officers, and respond at
random to back up officers on vehicle stops, and shall take appropriate action
whenever it appears that this policy is being violated, being particularly alert
to any pattern or practice of possible discriminatory treatment by individual
officers or squads.

The Communications/Technology Lieutenant shall inform the Chief of Police
what data is available on the race of persons stopped, and after consultation
with the Chief, produce periodic reports on traffic stops by race and gender.

Racial Profiling Data Collection

Article 2.132, Code of Criminal Procedure, requires the collection of racial profiling data on
all traffic and pedestrian stops. The Lockhart Police Department has designated the traffic
citation as the form for collection of this information on all traffic and pedestrian stops. In
addition to the information collected on the front of the citation, additional Violator Profile

Information is located on the back of all traffic citations.
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As defined by Article 2.133, CCP, “Pedestrian stop” means an interaction between a peace
officer and an individual who is being detained for the purpose of a criminal investigation in
which the individual is not under arrest.

For purposes of reporting, a passenger in an automobile, that you are detaining or
questioning, falls within the definition of a “pedestrian”. Therefore, you should collect the
racial profiling data on all passengers that you detain. For reporting purposes, if you identify
or get a passenger out of a vehicle, you have detained them. However, you will need to check
the box marked “Passenger” on the racial profiling form. The “Pedestrian” box is reserved
for persons on foot.

Procedure
The following information is provided to assist you in properly collecting this data.

1. Who was detained/stopped?
! Driver

| Passenger
| Pedestrian

You must collect this data on each driver, passenger, or pedestrian, you detain, question, or
search. You must use a separate form (citation) to collect racial profiling data on each person
detained or stopped.

2. Reason for detention/stop:
} Accident Investigation

{ City Ordinance Violation
{ Criminal Investigation
| Pre-existing Knowledge
(i.e., warrant)
I Suspicious Person/Vehicle Call
I Traffic - Speeding
| Traffic - Seatbelt Violation
I Traffic - Other Moving Violation
I Traffic - Other Non-moving

Check the box that best describes the reason the person was stopped in the first place. You
must be able to articulate a legitimate reason for stopping or detaining the individual.

3, }Vas Person Searched?
I'YES

Q-3



INO
Did you search their person? This includes frisks for weapons.
Authority for Search:
I Consent
i Frisk for Weapons
I Incident to Arrest
' ventory
i Probable Cause

Check the box that describes your authority for searching their person. For reporting
purposes, a frisk for weapons is a search. Also, if you frisk someone for weapons, you must be
able to articulate why you needed to frisk them. Simply stopping someone at night is not a
justified reason for frisking someone.

4. Type of Probable Cause, if any?
I Furtive Movements

T Odor of Alcohol

I Odor of Marijuana
I Plain View

1 Other

If your search was pursuant to probable cause, please check the box that describes your
probable cause for searching someone. You should not complete this section if your search
was not based on probable cause. The use of the “other” category should rarely, if ever, be
used. If so, please explain in the margin what the “other” was.

5. _Was Vehicle Searched?
'YES

INO

Did you search the vehicle? If you searched anywhere inside the vehicle, you conducted a
search for reporting purposes. You should not complete this section on pedestrians or
passengers.

6. Authority for Search:
' Consent

| Prisk for Weapons

i Incident to Arrest

Qu



i Inventory

i Probable Cause

Check the box that describes your authority for searching the vehicle. For our purpose, a frisk
for weapons is a search. Also, if you frisk the vehicle for weapons, you must be able to
articulate why you needed to frisk the vehicle. Simply stopping someone at night is not a
justified reason for frisking the vehicle.

7. Type of Probable Cause, if any?
| Furtive Movements

T Odor of Alcohol
1 Odor of Marijuana
T Plain View

T Other

If your search was pursuant to probable cause, please check the box that describes your
probable cause for searching the vehicle. You should not complete this section if your search
was not based on probable cause. The use of the “other” category should rarely, if ever, be
used. If so, please explain in the margin what the “other” was.

8. :Was Contraband Found?
I YES

INO
Did you find contraband on either the person or vehicle that you searched?

9. Type of Contraband
! Alcohol

i Currency
f Drugs
| Weapons
{ Other

Check the box that describes the contraband that you found. The use of the “Other” category
should be explained in the margin. Remember, “contraband” means something that is illegal
for that person to possess. (Ex: Tobacco or alcohol for minors, fireworks, etc.)

Disposition of Stop
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T Arrest
i Citation
{ Released

| Warning

What was the final disposition of this contact?

Example:

If you stopped someone for a traffic violation and only wrote them a citation, the disposition
would be “Citation”.

If you stopped someone for a traffic violation and only wrote them a warning, the disposition
would be “Warning”.

If you stopped someone for a traffic violation and wrote them a citation or warning, but also
arrested them for some other offense (P.O.M., D.W.1., D.W.L.S., warrants, etc.), the final
disposition would be “Arrest”.

If you stopped someone for investigative purposes and released them without a citation or
warning, the final disposition would be “Released”. This would most often be used for
passengers or pedestrians. You should never release a traffic violator without issuing them a
citation or warning that documents the reason for the stop.

10. Classification of Offense charged:
} Felony

{ Misdemeanor
{ Ordinance Violation
{ Traffic offense

Please check the box that describes the highest category of the offense charged. You should
only check one box. If the person was issued a “warning” or “released”, you should not
complete this section.

Example:

If you stopped a driver for a traffic violation and arrested them for DWI (misdemeanor), you
should check the “Misdemeanor” box.

If you stopped a driver for a traffic violation and arrested them for POCS (felony), you
should check the “Felony” box.

If you stopped a driver for a traffic violation and released them with a citation, you should
check the “Traffic offense” box.

Gl



If you stopped a driver for playing his “boom box” too loud and released him with a citation,
you should check the “Ordinance Violation” box.
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CODE OF CRIMINAL PROCEDURE
TITLE 1. CODE OF CRIMINAL PROCEDURE

CHAPTER 2. GENERAL DUTIES OF OFFICERS

Art. 2.132. LAW ENFORCEMENT POLICY ON RACIAL PROFILING. (a) In this
article:

(1) "Law enforcement agency" means an agency of the state, or of a county,
municipality, or other political subdivision of the state, that employs peace officers who make
motor vehicle stops in the routine performance of the officers' official duties.

(2) "Motor vehicle stop” means an occasion in which a peace officer stops a
motor vehicle for an alleged violation of a law or ordinance.

(3) "Race or ethnicity" means the following categories:

(A) Alaska native or American Indian;
(B) Asian or Pacific Islander;
(C) black;
(D) white; and
(E) Hispanic or Latino.
(b) Each law enforcement agency in this state shall adopt a detailed written policy on
racial profiling. The policy must:

(1) clearly define acts constituting racial profiling; :

(2) strictly prohibit peace officers employed by the agency from engaging in
racial profiling;

(3) implement a process by which an individual may file a complaint with the
agency if the individual believes that a peace officer employed by the agency has engaged in
racial profiling with respect to the individual,

(4) provide public education relating to the agency's compliment and complaint
process, including providing the telephone number, mailing address, and e-mail address to make
a compliment or complaint with respect to each ticket, citation, or warning issued by a peace
officer; ‘

(5) require appropriate corrective action to be taken against a peace officer
employed by the agency who, after an investigation, is shown to have engaged in racial profiling
in violation of the agency's policy adopted under this article;
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(6) require collection of information relating to motor vehicle stops in which a
ticket, citation, or warning is issued and to arrests made as a result of those stops, including
information relating to:

(A) the race or ethnicity of the individual detained;

(B) whether a scarch was conducted and, if so, whether the individual
detained consented to the search;

(C) whether the peace officer knew the race or ethnicity of the individual
detained before detaining that individual;

(D) whether the peace officer used physical force that resulted in bodily
injury, as that term is defined by Section 1.07, Penal Code, during the stop;

(E) the location of the stop; and

(I) the reason for the stop; and

(7) require the chief administrator of the agency, regardless of whether the
administrator is elected, employed, or appointed, to submit an annual report of the information
collected under Subdivision (6) to:

(A) the Texas Commission on Law Enforcement; and

(B) the governing body of each county or municipality served by the
agency, if the agency is an agency of a county, municipality, or other political subdivision of the
state.

(c) The data collected as a result of the reporting requirements of this article shall not
constitute prima facie evidence of racial profiling.

(d) On adoption of a policy under Subsection (b), a law enforcement agency shall
examine the feasibility of installing video camera and transmitter-activated equipment in each
agency law enforcement motor vehicle regularly used to make motor vehicle stops and
transmitter-activated equipment in each agency law enforcement motorcycle regularly used to
make motor vehicle stops. The agency also shall examine the feasibility of equipping each peace
officer who regularly detains or stops motor vehicles with a body worn camera, as that term is
defined by Section 1701.651, Occupations Code. If a law enforcement agency installs video or
audio equipment or equips peace officers with body worn cameras as provided by this
subsection, the policy adopted by the agency under Subsection (b) must include standards for
reviewing video and audio documentation.

(e) A report required under Subsection (b)(7) may not include identifying information
about a peace officer who makes a motor vehicle stop or about an individual who is stopped or
arrested by a peace officer. This subsection does not affect the collection of information as
required by a policy under Subsection (b)(6).
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(1) On the commencement of an investigation by a law enforcement agency of a
complaint described by Subsection (b)(3) in which a video or audio recording of the occurrence
on which the complaint is based was made, the agency shall promptly provide a copy of the
recording to the peace officer who is the subject of the complaint on written request by the
officer.

(g) On a finding by the Texas Commission on Law Enforcement that the chief
administrator of a law enforcement agency intentionally failed to submit a report required under
Subsection (b)(7), the commission shall begin disciplinary procedures against the chief
administrator.

(h) A law enforcement agency shall review the data collected under Subsection (b)(6)
to identify any improvements the agency could make in its practices and policies regarding
motor vehicle stops.

Added by Acts 2001, 77th Leg., ch. 947, Sec. 1, eff. Sept. 1, 2001.

Amended by:
Acts 2009, 81st Leg., R.S., Ch. 1172 (H.B. 3389), Sec. 25, eff. September 1, 20009,
Acts 2013, 83rd Leg., R.S., Ch. 93 (S.B. 686), Sec. 2.05, eff. May 18, 2013.
Acts 2017, 85th Leg., R.S., Ch. 173 (H.B. 3051), Sec. 1, eff. September 1, 2017.
Acts 2017, 85th Leg., R.S., Ch. 950 (S.B. 1849), Sec. 5.01, eff. September 1, 2017.

Art. 2,133. REPORTS REQUIRED FOR MOTOR VEHICLE STOPS. (a) In this
article, "race or ethnicity" has the meaning assigned by Article 2.132(a).

(b) A peace officer who stops a motor vehicle for an alleged violation of a law or
ordinance shall report to the law enforcement agency that employs the officer information
relating to the stop, including:

(1) aphysical description of any person operating the motor vehicle who is
detained as a result of the stop, including:
(A) the person's gender; and
(B) the person's race or ethnicity, as stated by the person or, if the person
does not state the person's race or ethnicity, as determined by the officer to the best of the
officer's ability;
(2) the initial reason for the stop;
(3) whether the officer conducted a search as a result of the stop and, if so,
whether the person detained consented to the search;
{(4) whether any contraband or other evidence was discovered in the course of
the search and a description of the contraband or evidence;



(5) the reason for the search, including whether:
(A) any contraband or other evidence was in plain view;
(B) any probable cause or reasonable suspicion existed to perform the
search; or
(C) the search was performed as a result of the towing of the motor
vehicle or the arrest of any person in the motor vehicle;
(6) whether the officer made an arrest as a result of the stop or the search,
including a statement of whether the arrest was based on a violation of the Penal Code, a
violation of a traffic law or ordinance, or an outstanding warrant and a statement of the offense
charged;
(7) the street address or approximate location of the stop;
(8) whether the officer issued a verbal or written warning or a ticket or citation
as a result of the stop; and
(9) whether the officer used physical force that resulted in bodily injury, as that
term is defined by Section 1.07, Penal Code, during the stop.

(c) The chief administrator of a law enforcement agency, regardless of whether the
administrator is elected, employed, or appointed, is responsible for auditing reports under
Subsection (b) to ensure that the race or ethnicity of the person operating the motor vehicle is
being reported.

Added by Acts 2001, 77th Leg., ch. 947, Sec. 1, eff. Sept. 1, 2001.

Amended by:
Acts 2009, 81st Leg., R.S., Ch. 1172 (H.B. 3389), Sec. 26, eff. September 1, 2009.
Acts 2017, 85th Leg., R.S., Ch. 950 (S.B. 1849), Sec. 5.02, eff. September 1, 2017.

Art. 2.134. COMPILATION AND ANALYSIS OF INFORMATION COLLECTED.
(a) In this article:

(1) "Motor vehicle stop" has the meaning assigned by Article 2.132(a).
(2) "Race or ethnicity" has the meaning assigned by Article 2.132(a).

(b) A law enforcement agency shall compile and analyze the information contained in
each report received by the agency under Article 2.133. Not later than March 1 of each year,
each law enforcement agency shall submit a report containing the incident-based data compiled
during the previous calendar year to the Texas Commission on Law Enforcement and, if the law
enforcement agency is a local law enforcement agency, to the governing body of each county or
municipality served by the agency.
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(c) A report required under Subsection (b) must be submitted by the chief administrator
of the law enforcement agency, regardless of whether the administrator is elected, employed, or
appointed, and must include:

(1) acomparative analysis of the information compiled under Article 2.133 to:

(A) evaluate and compare the number of motor vehicle stops, within the
applicable jurisdiction, of persons who are recognized as racial or ethnic minorities and persons
who are not recognized as racial or ethnic minorities;

(B) examine the disposition of motor vehicle stops made by officers
employed by the agenéy, categorized according to the race or ethnicity of the affected persons, as
appropriate, including any searches resulting from stops within the applicable jurisdiction; and

(C) evaluate and compare the number of scarches resulting from motor
vehicle stops within the applicable jurisdiction and whether contraband or other evidence was .
discovered in the course of those searches; and

(2} information relating to each complaint filed with the agency alleging that a
peace officer employed by the agency has engaged in racial profiling.

(d) A report required under Subsection (b) may not include identifying information
about a peace officer who makes a motor vehicle stop or about an individual who is stopped or
arrested by a peace officer. This subsection does not affect the reporting of information required
under Article 2.133(b)(1).

(e) The Texas Commission on Law Enforcement, in accordance with Section 1701.162,
Occupations Code, shall develop guidelines for compiling and reporting information as required
by this article.

(f) The data collected as a result of the reporting requirements of this article shall not
constitute prima facie evidence of racial profiling.

(g) On a finding by the Texas Commission on Law Enforcement that the chief
administrator of a law enforcement agency intentionally failed to submit a report required under
Subsection (b), the corﬁmission shall begin disciplinary procedures against the chief
administrator.

Added by Acts 2001, 77th Leg., ch. 947, Sec. 1, ff. Sept. 1, 2001.

Amended by:
Acts 2009, 81st Leg., R.S., Ch. 1172 (TIL.B. 3389), Sec. 27, eff. September 1, 2009.
Acts 2013, 83rd Leg., R.S., Ch. 93 (S.B. 686), Sec. 2.06, ¢ff. May 18, 2013.
Acts 2017, 85th Leg., R.S., Ch. 950 (S.B. 1849), Sec.. 5.03, eff. September 1, 2017.



City of Lockhart, TX

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION: Discussion and/or action to consider approving the Lockhart Water

Plant as our finished water delivery point, as part of the GBRA (Guadalupe-Blanco River
Authority) Carrizo Groundwater Supply Project.

ORIGINATING DEPARTMENT AND CONTACT: Water-Sean Kelley

ACTION REQUESTED:
1 ORDINANCE (0 RESOLUTION 0 CHANGE ORDER [0 AGREEMENT
[1 APPROVAL OF BID {1 AWARD OF CONTRACT [ CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION: GBRA/Alliance have requested commitment to one
delivery point within our system so that land acquisitions can be kept on schedule and further
hydraulic analysis can be made. Staff and GBRA came up with four options for delivery points in
our system. Staff compared the advantages and disadvantages of all the options and concluded
that delivering the finished water to the Lockhart Water Plant is the best option. All the cost to
bring the water supply line to the plant up to the flow meter will be rolled into the complete cost
of the Carrizo Groundwater Supply Project. GBRA will also be responsible for the land acquisition
to bring the water supply line to the Lockhart Water Plant. The City of Lockhart will be financially
responsible for any infrastructure after the flow meter. This option will utilize existing infrastructure
and reduce additional O&M (Operation and Maintenance) cost.

PROJECT SCHEDULE (if applicable): Project Completion Date is June 2023

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)
Funds Required:

Account Number:

Funds Available:

Account Name:

FISCAL NOTE (if applicable):
Previous Council Action:

COMMITTEE/BOARD/COMMISSION ACTION:

STAFF RECOMMENDATIQNIREQUESTED MOTION: City Engineer-Charles Scheler and Staff

Recommend Approval of Option Number 4 (Lockhart Water Plant) as our Water System Delivery
Point.

LIST OF SUPPORTING DOCUMENTS:
Memorandum-TRC Engineering’s Recommendations for Delivery Point

Department Head initials: . Ci ager's Review:
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TRC

505 East Huntland Drive, Suite 250
Austin, Texas 78752

T.B.P.E. #F-8632

Main 512.454.8716
Fax  512.454.2433

Memorandum
To: Steve Lewis, City of Lockhart
From: Jeff Dahm, PE
Subject: GBRA Carrizo Groundwater Supply Project
Date: February 13, 2019
CC: Charles Scheler, PE; Sean Kelley

With the GBRA Carrizo Groundwater Supply Project (CGSP), the City of Lockhart will be able to
supplement their current water supply with an additional 2.68 million gallons per day (MGD). TRC
has evaluated four different options for connecting the CGSP supply line to the City’s existing water
system. For three of the options, TRC estimated a conceptual level construction cost to the City for
the connection and evaluated any benefits or drawbacks of the connection point. Based on the
agreement the City has with GBRA, all infrastructure costs up to the flow meter at the delivery point
will be incorporated into the financing of the regional project and shared with the other customers.
The City is responsible for any infrastructure, operations and maintenance (O&M) costs downstream
of the flow meter. Refer to the attachment to this memo for a breakdown of the three options and the
engineer’s opinion of probable construction cost (EOPCC).

Option 1 — Direct Connection to Luling- Lockhart Pipeline

The first option for connection from the CGSP is a direct connection to the Luling-Lockhart pipeline
at US 183 and Old Luling Road. The connection point has the lowest conceptual EOPCC at $60,000,
since it utilizes the existing pipeline for delivery and only requires a short run of proposed waterline.
GBRA would be responsible for easement acquisition and pay for the connection to the supply line,
the bypass piping and the ancillary equipment and infrastructure, such as the access drive, fencing
and building. However, with the proposed connection at the existing pipeline, this option would
reduce the capacity of the Luling pump station with the increased flow and head loss as deseribed in
HDR’s Technical Memorandum dated August 16, 2018.

Option 2- Booster Station at Summerside Subdivision

The second option for a delivery point is located at US 183 and Summerside Avenue. The CGSP water
line would feed a proposed 0.25 MG ground storage tank. Two proposed 2000 GPM booster pumps
would take suction from the tank and pump water through a proposed water line to the existing 12
line on US 183. GBRA would pay for the supply line and water meter. The City would be responsible
for the ground storage tank, the two booster pumps, control valves, site work, and the water line from
the booster pumps to the existing water line. This option would create a redundancy in the water
supply with the separation of the source entry points. With the need to install a ground storage tank,
booster pumps and a water line to connect to the City’s water system, this option will have a higher
EOPCC of $1,700,000. The added infrastructure would also be more publicly visible and increase the
City’s O&M costs. The City would also be responsible for land acquisition of the site.

TRC Engineers, Inc. 505 E. Huntland Drive, Suite 250, Austin, Texas




Memorandum
Page20f 2

Option #3- Booster Station at Maple Street Elevated Tank

The third delivery point option would route the CGSP water line to the existing elevated water storage
tank site on Maple Street. GBRA has stated that in the initial stages of the CGSP, there will be
insufticient pressure in the line to feed the elevated tank. Therefore, a temporary .25 MG ground
storage tank and booster station would be needed. Initially this option appeared to work well by
discharging into existing storage infrastructure near the City's growth area, But after performing
detailed hydraulic modeling, TRC determined that this option is hydraulically inadequate and
therefore unfeasible,

Option #4- Direct Connection at the WIP

The final delivery point option would route the CGSP water line along the path of the Luling-Lockhart
pipeline and connect to the existing 2 million gallon ground storage tank at the City's water treatment
plant (WTP). GBRA has stated they will pay for the supply line along the path of the Luling-Lockhart
pipeline including the flowmeter. The City would need to construct the line from the meter to the
connection point at the top of the existing ground storage tank. The EOPCC for this option is
$85,000. This option would utilize the existing ground storage tank and booster purnps reducing the
need for additional infrastructure capital or Q&M costs. These costs sre not included in the EOPCC.
To route the pipeline, 2 modification to the existing easement or additional easements would need to
be acquired by GBRA for the proposed water line.

Recommendations .

With the evaluation of the four connection options, TRC recommends connection of the CGSP at the
WTP (Option #4). The connection at the WTP provides an economical connection that limits the
additional infrastructure needed and the additional O&M that is associated with option #2. While the
first connection option has the lowest EOPCC, it would reduce the capacity of the Luling pump
station and create a pinch point with a single pipeline for two of the City's water sources. Option #3
was deerned not viable hydraulically.

") DL

J @é@y Dahm, PE

Charles Scheler, PE
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City of Lockhart, TX

Council Agenda ltem
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:
Discussion and/or action to consider Ordinance 2019-05 amending Chapter 62, “Vehicles for Hire” of the City's
Code of Ordinances by adding Article IV, “Horse Drawn Carriages” to regulate the use of such carriages.

ORIGINATING DEPARTMENT AND CONTACT; City Manager, Steve Lewis, 512.398.3461

ACTION REQUESTED:
X ORDINANCE 0 RESOLUTION 0 CHANGE ORDER O AGREEMENT
O APPROVAL OF BID 0O AWARD OF CONTRACT 0O CONSENSUS O0OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The city has been approached regarding horse drawn carriage services during Christmas events. Because there
were no regulations, the carriage services have not been offered to the public during previous events. Staff
prepared the proposed ordinance to allow those services through a permitting process.

Key peints of the ordinance include:

»  Permit shall be applied with and issued by the City Secretary, if all permit requirements are followed.

» Proof of liability insurance must be delivered to the City Secretary before a permit is issued.

¢ Nonrefundable permit fee is $50 per carriage.

¢ Permits end at each calendar year, unless the application is for a new one and is filed after September 301, in
which case it is valid through the end of the following calendar year.

* Adriver of a horse drawn carriage must be at least 16 years of age and possess a valid driver's license for
motor vehicles.

» Chief of Police is authorized to revoke or suspend any permit upon written notice. The permit holder may also

appeal the suspension to the City Manager upon written notice.

Applicant will post fares for each ride or trip that are visible to the public.

Applicant agrees to protect the health and well-being of each horse, as indicated in the ordinance.

Applicant agrees to only use the schedule and route as approved by the Chief of Paiice.

Background checks will be conducted by the Lockhart Police Department.

PROJECT SCHEDULE (if applicable): None.

AMOUNT & SOURCE OF FUNDING: (fo be completed by Finance)
Anticipated revenues for December events will occur in next fiscal year 2019-2020. These revenues will not be
budgeted until a history of permit fees is established.

FISCAL NOTE (if applicable):

Previous Council Action: None.

COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION:
Approve of Ordinance 2019-05 amending Chapter 62, “Vehicles for Hire” of the City's Code of Ordinances by
adding Article IV, “Horse Drawn Carriages” to regulate the use of such carriages.

LIST OF SUPPORTING DOCUMENTS: Ordinance 2018-05 and Sec. 62-65 about background checks.

Department Head initials:

cC




ORDINANCE NO. 2019-05

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS,
AMENDING CHAPTER 62, “VEHICLES FOR HIRE” OF THE CITY’S CODE. OF ORDINANCES
BY ADDING ARTICLE 1V, “HORSE-DRAWN CARRIAGES” TO REGULATE THE USE
OF SUCH CARRIAGES; PROVIDING FOR SEVERABILITY; PROVIDING A REPEALER;
PROVIDING FOR PENALTY; PROVIDING FOR PUBLICATION; AND ESTABLISHING AN
EFFECTIVE DATE.

WHEREAS, the City of Lockhart is granted control over the highways, streets and alleys of the
municipality pursuant to Texas Transportation Code § 311.001; and

WHEREAS, the Lockhart City Council finds that it is in the best interest of its citizens to regulate the use of
Horse-Drawn carriages within the city limits; and

WHEREAS, the City Council has determined that this ordinance will promote the general health, safety,
welfare, and morals of its citizens; and

WHEREAS, the City Council determined that this ordinance serves a public purpose by maintaining safe
streets and safe transportation within the city.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, THAT Chapter 62 of the Code of Ordinances, City of Lockhart, Texas, is hereby
amended by adding an article to be numbered Article IV, which said article reads as follows:

I
ARTICLE 1IV. - HORSE-DRAWN CARRIAGES

Sec. 62-131. Definitions.

For the purpose of this article, the following words and phrases shall have the following meanings:
Horse means any member of the equine family including, but not limited to, a horse, mule, or donkey.

Horse-Drawn Carriage means a non-motorized vehicle designed to carry passengers while being pulled by
one or more horses.

Sec. 62-132. Permit.

(a) It shall be unlawful to operate a horse-drawn carriage without first being issued a City Horse-Drawn
Carriage permit. The City Secretary shall issue a carriage permit only if the following requirements have
been satisfied:

(1) The proposed route of the service does not operate on any hike-and-bike trail, footpath or
sidewalk within the City.

(2) The carriages and equipment proposed fo be used in the service are in safe and presentable
condition.

(3) The applicant has agreed to operate only on a schedule and route and over the designated traffic
lanes approved by the Chief of Police and to park said carriages or vehicles only at locations
approved by the Chief of Police.

Ordinance 2019-05
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(4) The carriage wheels shall have all steel or iron outer rims adequately sheathed in rubber or other
synthetic material to prevent damages to the street pavement.-

(5) Documentation of current rabies vaccination for any horse used to pull a carriage shall be on file
with the City Secretary at all times.

(6) All horseshoes for a carriage horse shall be of a type approved by the Chief of Police.

(7) The applicant has agreed to maintain all barns, stables, or other housing for horses and carriages
in a safe and sanitary condition, and has agreed to permit the City to inspect such facilities at any
time.

(8) The applicant has agreed to keep all carriage routes clear and free of horse void and excrement and
to maintain all permitted stands in a clean and sanitary matter. Each horse shall wear a bag capable of
holding horse feces or in the alternative, the carriage shall be equipped with a shovel and receptacle and
the carriage driver shall promptly remove all feces from the ground.

(9) The applicant has agreed to post the fares for each ride or trip so that they are visible to the public.
This section shall not apply to the exclusive, one-time rental of the carriage by a party by separate
agreement, entered into more than twenty-four (24) hours prior to such trip.

(10) Lanterns shall be affixed to either side of the carriage and must be illuminated at dusk.

(11) The applicant has agreed that in order to protect the health and well-being of each horse
employed in this service, the applicant shall specifically covenant and agree that:

{(a) Each horse shall be inspected and certified as to its good health annually by a permitted
veterinarian. The applicant will provide the City with Coggins paperwork, showing a negative
result, upon request.

(b) No horse shalf be worked longer than four (4) continuous hours without feeding and rest.

(c) Each horse shall be provided water at each carriage stand.

(d) Horses shall not be whipped unless necessary for the safety of the horse or carriage
passengers.

(e) Horses shall not be overworked.

(f) Each horse shall be provided with its own custom fit harness.

(g) No horse with an open sore or wound, or which is lame or has any other ailment, shall be
worked without specific written authorization from a veterinarian that such work will not
endanger the health or well-being of the horse.

(h) Each horse shall be groomed daily.
(1) No horse shall be allowed to pulf more than seven (7) people, including the driver.

(j) No horse shall be worked during time when the combined temperature and humidity index
exceeds a numerical value of 150.

Ordinance 2019-05
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(12) The applicant has paid a nonrefundable permit fee of $50.00 per carriage to defray the
expense of carrying out the provisions of this article.

(13) The application shall include a sworn statement by the applicant that all information provided in
the application is true and correct and shall further state that the applicant has conducted the annual
background check required by this Chapter for each Driver authorized to operate a horse-drawn
carriage on their behalf. The application shall also include a sworn statement that the applicant has
not been convicted of an offense listed under Section 62-65.

(b) Upon finding that the applicant meets the qualifications stated herein, the City Secretary shall issue
the carriage permit. The permit expires at the end of the calendar year, unless the application is for a new
permit and is filed after September 30, in which case it is valid through the end of the following calendar
year.

(¢) A Driver of a horse-drawn carriage must be at least sixteen (16) years of age and possess a valid
driver’s license for motor vehicles.

Sec. 62-133. Liability Insurance.

(a) Any applicant for a carriage permit under this article shall, before the permit can be issued, deliver to
the City Secretary a certificate of insurance reflecting insurance coverage as herein prescribed. Said
applicant shall keep in full force and effect during the term of the carriage permit a policy of public
liability insurance, issued by an insurance company fully authorized to do business in this state and
performable in this county, ensuring the public against any injury, loss or damage that may result to any
person or property from the operation of each of applicant’s Horse-Drawn carriages.

(b) General liability insurance shall be maintained in the amount of combined single limit of not less than
$500,000.00 per occurrence, with an aggregate amount of not less than $1,000,000.00, covering property
damage, bodily injury and personal injury (including death); to secure payment of all lawful and proper
claims arising out of the operations of the carriage(s) for hire service authorized hercunder. The permit
holder shall continually maintain insurance coverage during the term of the permit and shall immediately
notify the City Secretary if the insurance lapses, is cancelled, or is non-renewed. If evidence of new
insurance is not provided before the cancellation date of the previous policy, the permit shall be
automatically revoked.

Sec. 62-134. Revocation or suspension of permit.

(a) The validity of a carriage permit shall be conditioned upon continued compliance by the permittee with
each of the requirements of this article. The Chief of Police is hereby authorized and empowered to revoke
or suspend any permit issued hereunder upon his or her finding that any carriage permit holder has violaied
any of the provisions of this article. Such revocation or suspension shall take effect upon delivery of written
notice thereof to the carriage permit holder, with such delivery being made in person or by certified mail
through the United States Postal Service; provided, however, that the carriage permit holder shall have the
right to appeal to the City Manager, or his or her designee, from any such action of the Chief of Police by
delivering a written notice of appeal, to the City Secretary, with a copy delivered to the Chief of Police, not
more than five (5) business days after receiving notice of revocation or suspension. In the event the carriage
permit holder shall fail to deliver such notice to the City Secretary within the time prescribed, the action of
the Chief of Police in revoking or suspending the permit shall be final. If the carriage permit holder timely
delivers the notice to the City Secretary, the City Manager or his or her designee shall hear the appeal not
more than twenty (20) business days after the filing of the notice of appeal with the City Secretary. The
decision of the City Manager or his or her designee regarding the appeal is final.

Ordinance 2019-05
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Secs. 62-135 — 62-145. Reserved.
II. Findings of Fact: The matters and facts set forth in the preamble are found to be true.

IOII. Severability: If any provision, section, clause, sentence, or phrase of this ordinance is for any reason
held to be unconstitutional, void, invalid, or un-enforced, the validity of the remainder of this ordinance or
its application shall not be affected, it being the intent of the City Council in adopting and of the Mayor in
approving this ordinance that no portion, provision, or regulation contained herein shall become inoperative
or fail by way of reasons of any unconstitutionality or invalidity of any other portion, provision, or
regulation.

IV. Repealer: That all other ordinances, section, or parts of ordinances heretofore adopted by the City of
Lockhart in conflict with the provisions set out above in this ordinance are hereby repealed or amended as
indicated.

V. Open Meeting: It is found and determined that the meeting at which this ordinance was passed was
open to the public as required by law.

VL Penalty: Any person who violates any provision of this Ordinance shall be guilty of a misdemeanor,
and upon conviction shall be fined as provided in Section 1-8 of the City Code.

VIL. Publication: The City Secretary is directed to cause the caption of this ordinance to be published in a
newspaper of general circulation according to law.

VIIL Effective Date: This ordinance shail become effective and be in full force ten days from the date of
its passage.

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
LOCKHART, TEXAS, ON THIS THE 19" DAY OF FEBRUARY, 2019.

CITY OF LOCKHART, TEXAS

Lew White, Mayor

ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Peter Gruning
City Secretary City Attorney

Ordinance 2019-05
4 of 4
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2{14/2019 Lockhart, TX Code of Ordinances

Sec. 62-65. - Requirement of vehicle operators; identification; duty to notify.

(a) All persons who operate taxicabs for a business described in_section 62-56, shall submit to a
background check to determine the following:

(1} Validity and appropriateness of state operator’s license (chauffeur/commercial);
(2} Driver's license history check; and
(3) Criminal history check.

(b) No permit under this section shall be issued unless it is first shown that the individual
applicant:

(1) Has no felony convictions (to include probated sentences and deferred adjudications);

(2} Has avalid and appropriate state operator's license;

(3) Has no convictions, probated or otherwise for driving while intoxicated or reckless
driving; and

(4) Has not had his/her license revoked or suspended within the last three years for any

reason.

(C) The city police department shall conduct the background check and the applicant shali
cooperate in all regards with this investigation. If the background check reveals no reason for
denial, the applicant shall be issued a permit, identifying him as a taxicab operator, with
photograph of the operator affixed thereon. The operator shall at ali times when operating a
taxicab, have affixed to his person this identification. Failure to do so shall be just cause for
immediate cancellation of the operator's right under this chapter, to transport persons as a
taxi driver.

(Ord. No. 00-38, § VII, 12-19-00)

EM/L@MM.&/
Choek-
permuchm
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:

Discuss possible formation of a new ad-hoc committee to complete the branding and wayfinding plan,
and consider future appointment of members to the committee.

ORIGINATING DEPARTMENT AND CONTACT: Planning Department — Dan Gibson, City Planner

ACTION REQUESTED:

O ORDINANCE O RESOLUTION 0 CHANGE ORDER 0 AGREEMENT
0 APPROVAL OF BID 0 AWARD OF CONTRACT X CONSENSUS 0 OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The Council has made a decision regarding the new City logo, except for the colors to be used. That,
along with one or more tag lines, is essentially the “Brand”. The next step in the Branding and
Wayfinding Plan process is to focus on the wayfinding part, which is the creation and location of signage
throughout the community that provides directions to various destinations. Since the original
committee was disbanded, the Council may wish to consider appointment of a new committee
complete the plan. Staff has prepared attached drafts of a possible committee meeting schedule for
the wayfinding element, and a tentative outline for the entire Branding and Wayfinding Plan. This
information could be shared with potential members under consideration for appointment to the new
committee so that they will know what to expect.

PROJECT SCHEDULE (if applicable): Tentative meeting schedule attached.

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance): Not applicable.

FISCAL NOTE (if applicable): Not applicable.

COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION: None required.

LIST OF SUPPORTING DOCUMENTS:

1. Branding and Wayfinding Plan Meeting Schedule.
2. Branding and Wayfinding Plan Qutline,

Department Head initials: City agerss, Review:
v 2 aY




Branding and Wayfinding Plan
Meeting Schedule
2019

First Committee Meeting

e Brief orientation on Branding and Wayfinding concepts.
* Review efforts of previous Committees (design brief, conceptual logos, etc.).
¢ Review new logo selected by City Council.

¢ Discuss structure and timeline for future meetings.
Second Committee Meeting
Review and discuss previous draft Branding and Wayfinding Plan and survey results.

Third Committee Meeting
¢ Review types of wayfinding signs.
* Identify potential sign locations in the city.
Fourth Committee Meeting
¢ Continue discussion of wayfinding signs.
e Complete wayfinding elements of Plan document.
* Discuss cost estimates of wayfinding signs.

Fifth Committee Meeting

¢ Finalize Branding and Wayfinding Plan document.

e Vote on a recommendation to City Council.

Branding and Wayfinding Plan Meeting Schedule Rev. 02-14-2019



Branding and Wayfinding Plan Outline

1. Introduction

* Why planis needed

* “The easier it is for visitors to find attractions, the longer they will stay and
the more they will spend.” - Roger Brooks

¢ Goals of plan:
- Establish a sense of place and community identity
Make Lockhart more tourist-friendly
Encourage tourism, spending
Encourage traffic to destinations that visitors might not otherwise
know about
- Attract new businesses and investment

¢ Scope of work:
- Branding
- New slogan
- Color scheme
- Logo
- Marketing materials (letterhead, business cards, website)
- Wayfinding
- Identify key destinations
- Signage locations (pedestrian and gateway)
- Signage aesthetics
- Determine what signs work best in what locations
- Estimate cost of implementation

2. What is Branding?

¢ Agoodbrand:
- Is Consistent, Original, Simple, Believable
- 1s based on the perception people already have, something the city is
already known for (not invented)

¢ Types:
- Logo
- Slogan
- Examples:

- Austin, TX: “Keep Austin Weird”
- Denver, CO: “The Mile High City”
- Eastland, TX: “Where the Wild meets the West”
- Hershey, PA: “The Sweetest Place on Earth”

- Color scheme

|14

Branding and Wayfinding Plan Outline Rev. 02-05-2019



3. What is Wayfinding?

e Coined by Kevin Lynch {1960}
- “A consistent use and organization of definite sensory cues from the
external environment”

¢ Complete communication system:
- Where am |, where am | going, how do | get there?

¢ Agood wayfinding system:
- Is cohesive/ consistent
Avoids visual clutter (minimal number of signs)
Provides only useful information
Is expandable '
Creates memorable experiences for visitors

e Types of wayfinding:
- Signage:
- On poles
Banners and flags
Monument signs
On buildings
On brick pavers
Scale:
- Automobile (high speed)
- Bicycle {(medium speed)
- Pedestrian (slow speed)
- Printed Material
- Maps
- Brochures
- Technology
- Websites
- Mobile Apps, QR codes
- Facebook presence

i

4. Existing Conditions

¢ lLockhart is strategically located between Austin and San Antonio

¢ Courthouse Square is a “place”/destination
- A “place” is a location that provides an experience that is
memorable and worth repeating.
- Authentic, memorable, unique
- Advantage over other cities that don’t have “places”
- Organized street grid

e Existing wayfinding is not cohesive/ consistent
¢ Downtown is difficult for visitors to navigate

Branding and Wayfinding Plan Outline Rev. 02-05-2019
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5. Public Outreach

® Survey

e Stakeholder group

6. Branding Recommendations

» “TheBrand”

- New slogan
- Based on something that’s true, real
- Builds on Lockhart’s location near larger cities
- Attracts visitors '

- New [ogo
- Should be based on something that is recognizable and iconic
- Based upon public perception

- New color scheme

- City business materials/equipment
- New letterhead, business cards, etc., uniforms, vehicle decals,

water towers

7. Wayfinding Recommendations

e Signage Locations:
- Gateway Signage:
- Cesar Chavez Parkway (SH 130)
- Colorado Street {SH 183)
- San Antonio Street (SH 142)
- Directional signs
- Along arterial streets
- Location maps
- Courthouse square
- Near library
- City Park, State Park
- Informational markers/ destinations to be identified
- Courthouse Square Historic District
- Lockhart State Park
- Eugene Clark Library
- Barbeque Restaurants
- Municipal Airport
- Gaslight-Baker Theater
- Caldwell County Museum
- Brock Log Cabin
- Emanuel Episcopal Church
- First Christian Church
- Lockhart Municipal Burial Park
- Post Office
- Southwest Museum of Clocks and Watches \¢[

Branding and Wayfinding Plan Outline Rev. 02-05-2019



8. Implementation

* Funding:
- Grants ‘
- City funding for signage, as well as for logo applications on City
vehicles and water towers
- No additional charge to change logo on City stationary

¢ Phases:
- Branding first, then wayfinding:
- Gateway signs
- Directional signs
- Maps
- Interpretive signs

127

Branding and Wayfinding Plan Outline Rev. 02-05-2019



City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:

Discuss possible regulations to govern the use of the public sidewalks in the central business district for
objects associated with abutting businesses such as benches, chairs and tables, clothing racks, portable

statues, signs, and other promotional items,

ORIGINATING DEPARTMENT AND CONTACT: Planning Department — Dan Gibson, City Planner

ACTION REQUESTED:

O ORDINANCE 0 RESOLUTION 0 CHANGE ORDER 0 AGREEMENT
O0APPROVAL OF BID 0 AWARD OF CONTRACT 0O CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

The City has very few regulations concerning the use of the public sidewalks downtown. Chapter 50
“Streets, sidewalks, and other places”, Section 50-6 “Landscaping and intrusions and obstructions in
public sidewalks and streets”, Subsection (b), prohibits the placement of obstacles of any type upon any
public sidewalk leaving less than 36 inches of travel area for pedestrians. In addition to safety, there are
questions of fairness when some businesses take advantage of the adjacent public sidewalk by
promoting or conducting their business for profit. Another consideration is not only the need for
uniform standards, but how such standards can relate to the desired over-all appearance of the central
business district. Staff has prepared the attached documents to use as a basis for the Council’s

discussion,

PROJECT SCHEDULE (if applicable): Not applicable

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance): Not applicable

FISCAL NOTE (if applicable): Not applicable

COMMITTEE/BOARD/COMMISSION ACTION: None

STAFF RECOMMENDATION/REQUESTED MOTION: None required

LIST OF SUPPORTING DOCUMENTS:

1. Statement of Purpose and Need.
2. Table comparing current sidewalk obstruction regulations in Lockhart with other cities.

Department Head initials: City I\Wew:
D& \
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Statement of Purpose and Need
Streetscape Element Regulations

Increasing numbers of businesses, both new and established, are beginning to realize that
Lockhart’s Central Business District is an attractive place to locate, due to the hometown feel,
pedestrian-friendly environment, and proximity to several major thoroughfares. Due to these
factors, the temptation is high for new businesses to augment their presence by placing
obstructions into the public right-of-way just outside the business entrance, thereby encroaching
into the sidewalk area. Examples of such obstructions include promotional items such as signs
and sandwich boards, clothing racks, private bike racks, tables and chairs, portable statues,
flower pots, and dog bowls. In addition, there is the potential for mobile businesses to operate
on the public sidewalks, further impeding the flow of pedestrian traffic. Such obstructions do
not include public street furniture, such as benches, trash cans, planters, and street lights that
are already controlled by the City.

Left unrestricted, these obstructions create a public safety hazard, in addition to a lack of
uniformity, that can become a blight on the downtown streetscape. Other nearby businesses
may be encouraged to follow suit, further compounding the issue. Section 50-6(b), Lockhart
Code of Ordinances, states: “No person shall park or place obstacles of any type upon any public
sidewalk leaving less than 36 inches of diagonal travel area for pedestrians.” According to
research, other cities in Texas have adopted more comprehensive regulations (see “Downtown
Sidewalk Obstruction Rules by City”, attached), which can serve as a guide for the development
of similar restrictions in Lockhart.

Primary issues to consider are:
1) Public safety.
2) Fairness and uniform standards for all business/property owners.
3) Private use of the public sidewalk to promote or conduct business for profit.

4) General appearance of the Central Business District streetscape.



DOWNTOWN SIDEWALK OBSTRUCTION RULES BY CITY

CITy

REGULATIONS

PERMIT REQUIRED?

Denton

Unlawful to sell any wares, goods, ar merchandise from the
sidewalk without a permit (Section 25-6{(a})}. Such businesses
would be separate frorn adjacent brick-and-mortar shops.
No provisions for sidewalk displays from adjacent stores, nor
general obstruction of sidewalks, are given.

Yes, for mobile
husinesses [Permits
issued by City
Secretary, $10
Application fee, valid
for 14 days if
remaining in one
location, and 30 days
if traveling to more
than one location)

Georgetown

Placement of portable signage, tables, and seating on the
sidewalk is prohihited without City approval. Items cannot be
placed in City planters or other sidewalk elements and must be
removed from the sidewalk after hours (Section 12.03.050).
Promational items for sale cannot block ADA access
{Section 8.6, Design Guidelines for Site Design).

Yes, for signage,
tables, and seating
(Sign Permits issued

by the Planning
Department if within a

Historic Overlay
District, fees range
from $31 to $265,
valid in perpetuity. All
cther permits are
issued by the Building
Department.)

Granbury

Unlawful to place any object greater than three feet in height
above the centerfine of the nearest abutting street on the
sidewalk abutting any corner lot. Objects must not obstruct free
passage and use of the sidewalk by the public. Trees must be
trimmed to maintain a clearance of at least 8 feet above the
sidewalk (Section 3.11.130).

No

Lockhart

Unlawful to park or place obstacles of any type on the sidewalk
leaving less than 36 inches of diagonal travel
area for pedestrians (Section 50-6(b)}.

No

McKinney

Sidewalk sales shall be limited to 16 hours per day, with all items
brought indoors at feast 8 hours per day. Displays
shall not restrict pedestrian nor vehicular access
(Section 146-138(b}{2,6)},

No

New Braunfels

Unfawful to place goods, wares, merchandise, etc. on the
sidewalk without a permit (Section 114-5(a)). In the downtown
business corridor, a permit may be obtained to place items on
the sidewalk for a period of one year {Sec. 114-5(c){2){a})}. In the
downtown area {which includes the downtown business
corridor), a permit may be obitained for a sidewalk café, which
may be operated for one year, after which time the applicant
can apply for an additional one-year period

{Sec. 114-10(b}(2){a)}.

downtown development

fee + 53 technology fee,

Yes, for areas both
inside and outside the
downtown business
corridor {Permits
approved by City Council
ouiside the business
corridor, and the Main
Street manager inside
the corridor (S10 App.
fee, valid for one year
inside corridor}).
Sidewalk café permits
are approved by the

coordinater ($100 App.
annuat permit fee

ranges from 5250 to
$750 based upon café

square footage).
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San Marcos

Unlawful to abstruct the free passage of pedestrians on the
sidewalk, or to allow tall weeds or tall grass to grow within
sidewalk areas {Section 74.122). Newsracks require a City

permit (Section 74.249(h}}, as well as public parklets and
sidewalk cafes {Sec. 74.200{a}{2 and 3, respectively}}.

Yes, for newsracks,
parklets, and
sidewalk cafes
(Permits issued by
the Planning
Department, except
for a parklet that
utilizes an existing
parking space(s),
which is approved
by City Council).
$200 App. fee for
parklets and
sidewalk cafes, $100
annuai parklet fee,
annual sidewalk café
fee ranges from $50
to $500, based upen
café square footage.
$50 App. fee for
newsracks, and $50
permit renewal fee
{every three years).




City of Lockhart, Texas
Council Agenda Item
Briefing Data
COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:
Discussion regarding open containers during downtown events.

ORIGINATING DEPARTMENT AND CONTACT: Mayor Lew White

ACTION REQUESTED:
1 ORDINANCE 0O RESOLUTION 0CHANGE ORDER 0 AGREEMENT
OAPPROVAL OF BID. . 0O AWARD OF CONTRACT [1 CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

As previously mentioned by Mayor White, he requested that the Council discuss whether open containers should be
allowed on sidewalks during downtown events.

CURRENT ORDINANCE NOTES:
Section 36-2 reflects that no person shall possess any aicoholic beverage while on any street, sidewalk or other
public place unless the seal is not broken.

Section 36-3 reflects that it is unlawful for any person to consume any alcoholic beverage while on any street,
sidewalk or other public way within the city.

TABC NOTES:

On Aug 28, 2018, staff spoke with TABC in Austin. TABC does not regulate open containers/beer on public
streets/sidewalks.

BEER: TABC indicates that the City would be responsible for adopting an ordinance to allow individuals to open
carry a beer container on sidewalks, etc. An example would be Georgetown; they do not have an ordinance
prohibiting open carry on public sidewalks, therefore it is allowed.

MIXED BEVERAGES (MB). TABC indicates that MB are NOT allowed to go in or out of a business of where it was
served.

PROJECT SCHEDULE (if applicable): None.
AMOUNT & SOURCE OF FUNDING: (to be completed by Finance)

Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

FISCAL NOTE (if applicable): Previous Council Action: None.
COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION:
None. Staff seeks direction from the Council.

LIST OF SUPPORTING DOCUMENTS:
Sections 36-2 and 36-3 of the Lockhart Code of Ordinances.

Department Head initials:




2/12/2019

Lockhart, TX Code of Ordinances

Sec. 36-2. - Possession of alcoholic beverage in public.

(a)

(b)

(c)

No person shall possess any alcoholic beverage while he is located upon any street, sidewalk
or other public place unless it is in the original package and the seal on such package is

unbroken.
The provisions of subsection (a) shall not apply to:
(1) The possession of an alcoholic beverage in a motor vehicle; or

(2) Possession of an alcoholic beverage in accordance with the provisions of section 36-3 of
this Code.

As used in this section the term "alcoholic beverage” shall have the meaning assigned to it by
the Texas Alcoholic Beverage Code.

(Code 1982, § 18-2)

Cross reference— Alcoholic beverages generally, ch. 6.

State Law reference— "Alcoholic beverage" defined, V.T.C.A., Alcoholic Beverage Code § 1.04.

Sec. 36-3. - Consumption of alcoholic beverages in public.

(a)

(b)

(c)

It shall be unlawful for any person te consume any alcoholic beverage while on any street,

sidewalk or other public way within the city.

It shall be unlawful for any person to consume any alcoholic beverage in any city park
without first obtaining from the chief of police or his duly appointed representative written
permission. Alcoholic beverages shall be at all times prohibited in playground areas;
provided, however, that alcoholic beverages shall not be possessed in a park except at a
picnic table and no person shall possess alcoholic beverages while in a park unless he also

possesses food at the same time.

As used in this section the term "alcoholic beverage" shall have the meaning ascribed to it by

the Texas Alcoholic Beverage Code.

(Code 1966, § 3-11; Code 1982, § 18-3)

Cross reference— Alcoholic beverages, ch, 6.

State Law reference— "Alcoholic beverage" defined, V.T.C.A., Alcoholic Beverage Code § 1.04.
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City of Lockhart, Texas

Council Agenda Item
Briefing Data

COUNCIL MEETING DATE: February 19, 2019

AGENDA ITEM CAPTION:

Discussion regarding request that the Kiwanis Field become the Mark A. Martinez Field, which
includes the installation of a new scoreboard at the Lockhart Little League Sports Complex
dedicated in honor of the late Mark A. Martinez.

ORIGINATING DEPARTMENT AND CONTACT: Steve Lewis, City Manager

ACTION REQUESTED:
J ORDINANCE 0 RESOLUTION U CHANGE ORDER [0 AGREEMENT
0 APPROVAL OF BID [} AWARD OF CONTRACT [ CONSENSUS X OTHER

BACKGROUND/SUMMARY/DISCUSSION:

James Morales, on behalf of the Lockhart Class of ‘89, requests that the Council consider
approving their donation of a new scoreboard at the Lockhart Little League (LLL) Sports
Complex in honor of and remembrance of the late Mark A. Martinez. As indicated in
correspondence received from members of the Class of '89, they request that the Kiwanis Field
become the Mark A. Martinez Field. Three of the other fields in the LLL Sports Complex are:
Johnny Hazeiett, Citizens Merchants, and the American Legion.

PROJECT SCHEDULE (if applicable):

The Class of '89 proposes that dedication ceremony be held on March 30,

AMOUNT & SOURCE OF FUNDING: (to be completed by Finance}
Funds Required: N/A
Account Number: N/A
Funds Available: N/A
AccountName: N/A

FISCAL NOTE (if applicable):

Previous Council Action: None.

COMMITTEE/BOARD/COMMISSION ACTION: None.

STAFF RECOMMENDATION/REQUESTED MOTION:
None. Staff seeking direction from the Council.

LIST OF SUPPORTING DOCUMENTS:
Correspondence from the Class of '89.

Departiment Head initials: CiWew:

S
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Connie Constancio . .

From: R James Morales <jmorales@me.com>

Sent: Friday, February 15, 2019 10:29 AM

TFo:- -Steven Lewis

Cc: Connie Constancio

Subject: Re: Agenda items 2/19

Attachments: Mark A. Martinez 2.pdf; Mark A. Martinez 1.pdf

Hello Mr. Lewis,

Attached are docs + image for our proposal to re-name a field at the sports complex for Mark. A. Martinez.
The image is a mock up that we are not ready to share publicly and with respect the family, as they have not been privy
to the image just yet.

If you have any further questions feel free to contact me.
James Morales

jmorales@me.com
(512) 422-4841
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On Feb 14, 2019, at 04:36 PM, Steven Lewis <slewis@lockhart-tx.org> wrote:

Mr. Morales: | write to confirm receipt of your request and advise that it will be placed on the 2/19/19
Council agenda for discussion. The City Council customarily receives back up material in their agenda
packets from a requestor which describes the desired action, pertinent background, and the bases for
the request. Pictures and exhibits can be used to explain the request and are helpful. if you would like us
to include any information in the packet, please have it to me or Connie Constanclo, City Secretary, by
noon on Friday, February 15. Please let me know if you have additional questions...Thanks James...SL

----- Original Message-——--

From: James Morales <jmorales@me.com>
Sent: Thursday, February 14, 2019 10:13 AM
To: Steven Lewis <slewis@lockhart-tx.org>
Subject: Agenda items 2/19

Hello Mr. Lewis,

After further consideration, myself and the Class of ‘89 would like to be placed on the agenda for the
next city council meeting on Feb. 19, 2019. We would like to discuss one of the scoreboards at the
Lockhart Sports Complex + field(s) / field name change.

If you need a written proposal prior to 2/19 piease fee! free to contact me as soon as possible,
Regards,

James Morales

Class of ‘89

imorales@me.com
{512) 422-4841
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To the Honorable Mayor Lew White and all City of Lockhart Council
members.

Mark A. Martinez would have been 48 this past January 2019. As
opening day approaches for the Lockhart Little League organization,
you would have found Mark involved in one way or another helping
to get this inaugural season ready. Whether on or off the field since
I've known Mark, baseball was his life.

Back when we were younger we used to play baseball at the old
fields located off of Silent Valley Road. Mark participated in: Minor
league, Little League, Babe Ruth, and was selected for the Lockhart
High School Baseball team 88' and 89" seasons. Baseball was his
passion and you could ask him anything and everything about
statistics from college ball to professional ball as the years went on
after his playing years. He was just that knowledgeable and just that
dedicated to the sport as he began his involvement with the Little
League Association and service as a board member for many years.

As you will hear from many of us his classmates to former board
members, coaches, parents, and past plavers of the Lockhart Little
League; all will have many words of Mark and that is he was
dedicated and devoted and mentoring and building life skills of what
is called America's sport baseball for the city of Lockhart. His years
- of service will reflect countless hours and selfless dedication to the
kicls, to the fields, to the city, and to the sport of baseball.

We lost Mark too early and it was indeed unfortunate and tragic. We
the Class of 1989 come before you and hope that you will grant us
the opportunity to have Mark’s remembrance displayed by granting
approval for or donation of a scoreboard, scoreboard addition
reflecting Mark A. Martinez a renaming the field of play in his honor.

We started dialogue with the Parks manager the Little League
Association and also a few individual board members for guidance
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on policy of such a request. To our knowledge no protocol has been
set in stone and we would very much like to move forward with our
generous donation and or agreeable modification to honor Mark A.
Martinez.

Many could argue that there were many people along with Mark
they could be deserving or recognized; | beg to differ that Mark
stood alone among all and showed desire and unselfishness in all
that he contributed to the sport of baseball for the city and the
development of young players. Mark is no longer with us and |
believe had he been alive as | stated earlier you would have found
him on the field, in meetings, prepping and planning and evaluating
young players as he did for over 10 years to service the Little
League Association. He is truly missed and we'd like him
remembered always as he was baseball for the city of Lockhart.

Respectfully Submitted,
Pete Mireles Jr.

USMC (RET.) SgtMaj
Sr Class Class President of "THE" Class of 1989.
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To the Honorable Mayor Lew White and all City of Lockhart
Council members:

Mark was born and raised in Lockhart, Texas. He attended
Lockhart ISD schools and graduated from Lockhart High School
in 1989. Since then he demonstrated selfless acts, whether on
the little league field at the Lockhart Sports Complex or as a
perscnal motivator.

Mark was not only just a classmate but a friend, a great father,
coach, and Lockhart Little League Board member for over a
decade. He was a funny guy who liked to make people smile.
Mark was an all around community leader who was dedicated to
coaching his little league players to be the best ball players they
could be.

Mark took the love of the game and spent over a decade on the
Lockhart Little League Board. There's no doubting Mark’s
dedication as a board member. The game, the community and
the kids were most important to him. The time was well spent
dedicated to the community, to the kids that played Little
League and to the coaches. When Mark’s daughters were no
longer playing in Little League, Mark remained a driving force as
a Little League Board member, coach and mentor. As Paul
Ancira, one of our Class of ‘89 Alumni said, “Mark invited me to
coach. He believed in me when | didn't believe in myself” Mark
had that way about him and spent countless hours being a
selfless person.

“Mark was truly an amazing young man and a true supporter to
many of our children during their Lockhart Little League years.
His dedication to the Lockhart Little League organization was
true loyalty, not only to the sport but his involvement on the
Lockhart Little League Board. So many gifts that we can offer to
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one another are free, no charge. One of these gifts Mark always
shared with me...was always getting a hug and a smile from him.
Mark was definitely a great Dad and a very proud Dad. He loved
his beautiful children with all his heart. A wonderful son, brother,
uncle, cousin, coach and an awesome friend.”

The Class of ‘89 is requesting to honor Mark's contributions to
the Lockhart Little League program. It is an effort made by the
Class of ‘89 wishing to express gratitude for an individual who
taught dozens of our children the importance of discipline,
teamwork and confidence. In his honor, we propose the Kiwanis
Field become the Mark A. Martinez Field.

If the Lockhart City Council is willing to honor the memory of

Mark A. Martinez with this proposed change, the Class of ‘89
will donate a new scoreboard to enhance the Lockhart Sports
Complex.

James Morales
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CITY COUNCIL FY 18-19 GOALS {FINAL COMBINED)

PRIORITY ORDER
COUNCILMEMIBER  PRIORITY _ . _ EFY 18-19 GOALS
CASTILLO 1 Infrastructere tmprovements: streets
GONZALES-SANCHEZ Hire A City Manager
MUGREGOR i Economic developinent, creating and retdining jobs, grocery campaign.
MENDOZA 1 Pay Raise City Employees,
MICHELSON 1 Public relations position/ get the word out sbeour Lovhary {promoting)
WESTMORELAND i Infrastructure Improvements: streets
WHITE 1 Economic development, creating and retaining jobs, gracery campaign.
CASTILLO 2 Economic development, creating and retaining jobs, grocery campaign,
GONZALES-SANCHEZ 2 All Department Heads to Budget Salary Increases for all Lity Employees.
MCGREGOR 2 Wark with LISD to establish s community recreation center at the Adams Gy, per under Parks
MENDOZA 2 Economic development, creating and retaining jobs, grocery carpaigr.
MICHELSON 2 Signage in Lockhart (highway, downtown, and toll} / Wayfinding branding.,.}
WESTMORELAND 2 Signage in Lockhart (highway, downtown, and toll) / Wayfinding, brending....)
WHITE 2 Publit relations position
CASTILLO 7 Continued polive community committee involvement, neighborhood warch, gang awareness
Infrastructure: Continue City Infrastructure: Drainage, Street Repaivs, Completon of Curbing, Brighter Lighting
GONZALES-SANCHEY 3 in Neighborhoods
MCGRECOR 3 Prepare Fire Statfon 43 (so we can have existing sation remodeled)
MENDOZA 3 Continued police community committee involvement, neighborhood watch, FANE AWEreness
MICHELSON 3 Prepare Firs Station #3 [so'we can have existing station remodeled)
WESTMORELAND 3 Maore enforcement of codes directed at unsightly properties .
WHITE 3 Wayfinding, branding, develop new entry sign and city markers
CASTILLO 4 City Fagilities: Maintenance and repairs
Economic Development: Recruit more businesses especially retail and continue efforts: contact existing and
vatant building owners to see if they ave willing to woerk with the City of Lockhart to britg retall businesses and
specialty shops, as well ag industrial. Purchase buildings and land when on the market for possible new
CONZALES-SANCHEZ 4 businesses for the city.
MLCGREGOR 4 Public relations pesition work with secial media/ get the word out about Lockhart
MENDOZA 4 Ciry Facilities: Maintenance and repairs
UAVance Fifes LA, Publ Works\City CouneiiGoals aed ObjectivesiFY 18- IRANAL GROUP\COMBINED SROUP SUBMITTED
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CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)

PRIORITY ORDER
COUNCILMEMBER  PRIORITY FY 1819 GOALS
MICHELSON 4 Refurbish City Hall inside (making it mors nviting)
WESTMORELAND 4 Move forward with St Paul groperty project
WHITE 4 Park improvements- consider mediym to long range plan for Town Branch development
CASTILLD 3 Afferdable housing
Police Task Foree: Budpet extra funds for a Police Task Force, a Narcotics Officer and 2 Mental Health Officer ts
address any druyg and gang related problems and menral issues our city s being faced not only on the East side
of gur city but citywide. Budget for updated training for our police officers. There is a ot of training that is free
GONZALES-SANCHEZ 3 but 2 lot additional money for registration fees and course material.
MLGREGOR 5 Free publicwifi on the square
MENDOZA 8 Parks improvements
MICHELSON 5 Continued police community committes involvement, neighborhood watch, gang awareness
WESTMORELAND 5 Argled parking downtown: N Main and N Commerce Sts{change during downtown drainags project)
WHITE 5 Continued police community commitzee involvement, neighborhaeod warch, pang awareness
CASTILLO é Wellness for employees

Yi¥ance Hissi1A Pubiic WerksWUity Counclivicals avd ObjectivesiFy 18- 1R ARAL GROUP\COMEINED SROUP SURMITTED
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CITY COUNCIL FY 18-19 GOALS
Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councilmember will submit at least 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018



SUGGESTED FURBING
(%] PRIORITY SOALS IDERTIFED BY COUNCIL FOR FY 18-19: SORTED 3Y CATEGDRY SOURCE BY SORTED BY
TS 8 FINAL LIST 8Y COUNCIL PRIORITIZED 8Y CATERORY: SUBNIT TQ CITY MG BY MARCH 1 PIEASE COURCILMEMBER CATEGORY

limprove Gemtaseaton benwsan Tty and Shaanter of Qimtmeene i-House Lnamibier

City Fastlivey ¥ Civy Blipy
Refarbish City Holl wetde Dmsking ¢ move inviting} Goan Bund iy Bidne
Prepare Fire Satos 3 (g0 we can have nmain statinn remodeled) Gon Eund Cite Bidas
biive 4 City Mansger. Hire s City Manager that s Well Rowswled st Experiencad and Will Belp sur Sty v Continue ts Grow fr

Hrrright and positive veasoss Tehire s Uity Manager thut wiil silow sur Depsrtment Heads toSrow and Improve Sur

Dregaertinnnts winh thele recommmended suggestions pot only v sur deparmest haads bk from war empdoyens, Working

Susreer not Harder, GF PO 5 L
iMore cody enfioreoment of codes diverted ot unsighity propertiny i Cade Enforr
sGontinue deme of wisafie structures dnd pursys lers apressively GF Sade Enfore
E,waveminzs Contae. Our oty is growng and thege are too Many sverts, frograms and wafurences Bat ave poing o other
istrronndiog areas ta have these eveniy and those serreunding ared businesses are benefitting and money is heing spent in

those areas instead an money heing spent i our ciy. Gameed, Wi 00 hivve meeting faeiiities @ oue sity Bt thege meating

Eaciiities do wut accommars the munber of nevle for the sbove svents fhat Bave been mestioned, GE Comvantion Canger
Downgewn inpr te-Hphiloy sedestrian salew, south slses idea? Seslpmare? Sidowilitc mosaics? GF Bewmrows
Econemic developement, criating and retalping (obs, grotery comanian general und, LEDG Eoine Devi
Ecanmenic Devedapment GF Beong Deyvi
:Bxpand scoramic development by Beidngo soread the word & belwe more sovolvedt Gen Fund Eeano Deyi
Evwaomi Bevelopment: Redwrit imove husinesses soperaltly rerail and continue eiforts. contact existing and vacant Bulfding
fovenars b see 3 thay ave willing to werk with the City of Lackhars te bring retadl businesues and spesinlity shops, as well 65
fidustrial. Purchess buillings and lavsd when o the market for possibie now businesses for the oity, An Galleries and Masic

Vermes wave incrensed withinour dowstows stea and though ity many sot mporecate tesetype of business and or Venues.

¥ s gownd for mer dowatewn and i Hveithood, Let's work oo gewing e of the spediality stops sl bootigues in or sround

ithe sgawre,

OF Erana bevi

Payraise agross the board GF Latmioyess

AN Bepartrrent Heads v Budget Salary Increaees for all Dity Bevelovens, GF Emplovees
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