PUBLIC NOTICE
AGENDA
LOCKHART CITY COUNCIL
TUESDAY, NOVEMBER 20, 2018

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS
217 SOUTH MAIN STREET, 3™ FLOOR
LOCKHART, TEXAS

6:30 P.M.
WORK SESSION (No Action)
Work session will be held to receive briefings and to initially discuss all items contained on
the Agenda posted for 7:30 p.m. Generally, this work session is to simplify issues as it
relates to the agenda items. No vote will be taken on any issue discussed or reviewed
during the work session.

DISCUSSION ONLY

A. Presentation and discussion regarding allocation of Hotel Occupancy Taxes to entities
requesting distributions for 2019. S-lo>

B. Update by Al Dressen and discussion regarding the Swing Festival held in 2018. [ ‘%
C. Discuss minutes of the City Council meeting of November 6, 2018. 0 5 D

D. Discuss semi-annual report from the impact Fee Advisory Committee concerning the
status of implementation of Chapter 31 “Impact Fees” of the Lockhart Code of
Ordinances with regard to water, wastewater, and road impact fees. -1 (0

E. Discuss Resolution 2018-21 committing the City of Lockhart to continue implementing
ozone emission reduction measures as part of the Region’s Air Quality Plan adopted by
the Austin-Round Rock Metropolitan Statistical Area (MSA). 11— [/q

F. Discuss the First Amendment to Lockhart EMS Staffing and Management Services
Agreement between the City of Lockhart and the Seton Family of Hospitals and the
updated HIPPA Business Associate Addendum, and authorize the Mayor to sign the
documents if approved. 12014 q

G. Discuss request by Joel Gammage to consider approval of downtown area street
closures and requests for in-kind services for the February 1-2, 2019 Hot Rods and
Hatters car show event. Street closures are proposed to begin, partially, on Thursday,
January 31, 2019. [50.1174

H. Discuss rescheduling the following Council meetings in 2019: January 1, 2019 — New
Year's Day holiday; August 6 or October 1, 2019 — National Night Out: November 5,
2019 ~ Election Day, and to consider rescheduling any other Council meeting(s) in 2019
due to a possible conflict with other events. -7 5_1 7
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7:30 P.M.

REGULAR MEETING

CALL TO ORDER
Mayor Lew White

INVOCATION, PLEDGE OF ALLEGIANCE
Invocation.

Pledge of Allegiance to the United States and Texas flags.

CITIZENS/VISITORS COMMENTS

(The purpose of this item is to allow citizens an opportunity to address the City Council on issues
that are not on the agenda. No discussion can be carried out on the citizen/visitor comment.)

PRESENTATION/DISCUSSION
A. Presentation and discussion regarding allocation of Hotel Occupancy Taxes to
entities requesting distributions for 2019. -0

B. Update by Al Dressen and discussion regarding the Swing Festival held in 2018.

oY
CONSENT AGENDA
A. Approve minutes of the City Council meeting of November 6, 2018. (05D

B. Accept semi-annual report from the Impact Fee Advisory Committee concerning
the status of implementation of Chapter 31 “Impact Fees” of the Lockhart Code of
Ordinances with regard to water, wastewater, and road impact fees. 11 - [/

C. Approve Resolution 2018-21 committing the City of Lockhart to continue
implementing ozone emission reduction measures as part of the Region’s Air
Quality Plan adopted by the Austin-Round Rock Metropolitan Statistical Area

(MSA). (1114

D. Approve the First Amendment to Lockhart EMS Staffing and Management
Services Agreement between the City of Lockhart and the Seton Family of
Hospitals and the updated HIPPA Business Associate Addendum, and authorize
the Mayor to sign the documents if approved. [~ 0 45]

DISCUSSION/ACTION ITEMS

A. Discussion and/or action regarding request by Joel Gammage to consider
approval of downtown area street closures and requests for in-kind services for
the February 1-2, 2019 Hot Rods and Hatters car show event. Street closures
are proposed to begin, partially, on Thursday, January 31, 2019. 180 ,[’)c/

B. Discussion and/or action to consider rescheduling the following Council meetings
in2019: January 1, 2019 — New Year’s Day holiday; August 6 or October 1, 2019
— National Night Out; November 5, 2019 - Election Day, and to consider
rescheduling any other Council meeting(s) in 2019 due to a possible conflict with

other events. 17517
C. Discussion and/or action regarding appointments to various boards, commissions
or committees. 17 g// 85
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7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION
e Update: Texas Department of Transportation project along FM 20 East
(Blackjack) from US 183 to Old McMahan Road.

* Update: Seton Medical Center Hays (Kyle) advancing its trauma certification to
Level II.

* Update: Plum Creek Watershed Partnership meeting on December 6 to discuss
watershed protection planning research.

» Update on Lockhart Hospital project to be located at 200 City Line Road.
» Update: Report relative to the Fiscal Year 2018-2019 budget.
* Update: City Line realignment project and competitive bidding in January 2019.

* Update: Joint community service projects between the City of Lockhart and MTC
Lockhart Correctional Facility.

* Upcoming Event: Dickens Christmas Lighted Parade Friday, November 30t at
7:00 pm. Dickens Christmas in Lockhart will be held on December 15t(Parade line
up starts at 5pm, followed by judging at 6 pm).

» Update: Staff is making considerable progress on the construction of the new
lighted tree for the courthouse lawn.

» Update: Staff held a Preconstruction meeting with representatives of Meadows at
Clearfork Section il. (Construction to begin around December 5t project to take
approximately 6 months, final phase of subdivision, and it will add 82 additional
lots.)

» Update: Visionary Fiber Technologies near completion of their renovations at
1400 Blackjack Road.

* Report: Austin Community College (ACC) is planning to introduce two new
Continuing Education courses in Lockhart via a collaboration with Lockhart ISD in
January 2019. Courses to be offered are HVAC and Welding, followed by the
electrical trades.

8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST

(**iterns of Community Interest defined below)

9.  ADJOURNMENT

** ftems of Community Interest includes: 1 )expressions of thanks, congratulations or condolence; 2) information
regarding holiday schedules; 3) an honorary or salutary recognition of a public official, public employee, or other citizen,
except that a discussion regarding a change in the status of a person’s public office or public employment is not an
honorary or salutary recognition for purposes of this subdivision; 4) a reminder about an upcoming event organized or
sponsored by the governing body: 5) information regarding a social, ceremonial, or community event organized or
sponsored by an entity other than the governing body that was attended or is scheduled to be attended by a member
of the governing body or an official employee of the municipality; and 6) announcements involving an imminent threat
to the public health and safety of people in the municipality that has arisen after the posting of the agenda. (SB 1182 -
effective 09/01/2009)
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* Once approved to be on the agenda, staff requests you register to speak prior to the meeting. Deadline for specific
items on the agenda is Noon Tuesday prior to the Regular Meeting.

i, during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed session, the
City Council will convene in such executive or closed session, in accordance with the provisions of the Government Code, Title 5,
Subchapter D to consider one or more matters pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or
settlement offer; (2) and/or a matter in which the duty of the attorney to the government body under the Texas Disciplinary Rules of
Professional Conduct of the State of Texas clearly conflicts with this chapter.

Section 551.072. To deliberate the purchase, exchange, [ease or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the governmental body in negotiations with a third person.

Section 551.073. To deliberate a negotiated contract for a prospective gift or donation to the state or the governmental
body if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations
with a third person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
a public officer or employee; or to hear a complaint or charge against an officer or employee.

Section 551.076. To deliberate the deployment, or specific occasions for implementation, of security personnel or devices.

Section 551.086. To deliberate vote or take final action on any competitive matters relating to public power utilities.

Section 551.087. To deliberate or discussion regarding commercial or financial information that the governmental body
has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the territory of
the governmental body and with which the governmental body is conducting economic development negotiations; or to deliberate
the offer of a financial or other incentive to a business prospect.

Section 551.088. To deliberate a test item or information related to a test item if the governmental body believes that the
test item may be included in a test the governmental body administers to individuals who seek to obtain or renew a license or
certificate that is necessary to engage in an activity.

After discussion of any matters in executive session, any final action or vote taken will be in public by the City Council.

City Council shall have the right at anytime to seek legal advice in Executive Session from its Attorney on any
agenda item, whether posted for Executive Session or not.

| certify that the above notice of meeting was posted on the bulletin board in the Municipal Building, 308
West San Antonio Street, Lockhart, Texas, on the 16% day of November = 2018 at

856 aem . . | further certify that the following News Media was properly notified of this
meeting as stated above: Lockhart Post-Register

Connie Constancio, TRMC
City Secretary
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w Work Session Item #

Reg. Mig. ltem#___
ockhare
CITY OF LOCKHART
COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY Reviewed by Finance X Yes O Not Applicable
O Consent [ORegular [ Statutory Reviewed by Legal [0 Yes X Not Applicable

Council Meeting Date: December 20, 2018

Department: Finance Initials Date
Department Head: Pam Larison Interim Finance Director
Dept. Signaftire: 5 City Manager ﬁ(u{ -1 /9

Agenda Item Coordinator/Contact (include phone #): Pam Larison, 398-3461, Ext. 229

ACTION REQUESTED: [ORDINANCE [1RESOLUTION [ CHANGE ORDER [] AGREEMENT
[0 APPROVALOFBID [ AWARD OF CONTRACT [] CONSENSUS X OTHER

CAPTION

Discussion and allocation of Hotel Occupancy Taxes to entities requesting distributions for 2019,

FINANCIAL SUMMARY
[NA  [JGRANTFUNDS [JOPERATING EXPENSE  [JREVENUE UCIP X BUDGETED [INON-BUDGETED
PRIOR YEAR CURRENT FUTURE
FISCAL YEAR: ' (CIP ONLY) YEAR YEARS TOTALS
Budget $101,000 $101,000
Budget Amendment Amount :
Encumbered/Expended Amount | 41,000 41,000
This Item
BALANCE $60,000 $60,000
FUND(S): Hotel Occupancy Tax Fund
SUMMARY OF ITEM

Staff requests that Council allocate the distribution of the estimated Hotel Occupancy Tax budget for
2019.

STAFF RECOMMENDATION

Staff’s only recommendation is that the distribution be limited to the estimated tax revenue of
$60,000. Once allocated and a contract has been signed, the entity will receive the lesser of the % or
the estimated budgeted dollar amount of net funds actually received by the City from the local hotel
occupancy tax as reported and collected from the hotels. Please note that last year’s tax revenues
received were 16% less than the budgeted amount.

List of Supporting Documents: Other Departmenits, Boards, Commissions or Agencies:

-Hotel Occupancy Tax Requests & History of Allocations

-Explanation of how Cities distribute HOT Funds. ﬂ
-Copy of Request for funds letter ‘/
-Entities’ Request for Funds Packets




HOTEL OCCUPANCY TAX REQUESTS AND HISTORY OF ALLOCATIONS

FY 17-18 FY 18-19
Actual % | Alfocations Based on FY 18-19
Distribution| Previous Yr Budgefed Requests Councif Allocations for FY 18-19
of Net Total] %'s Distributions {Dollars) Percent Dollars
Lockhart Western Swing & BBQ 0.0% 0.0%| $ - $ 2,500 25% or
Festival [ Q- 20
Caldwell County Mussum <[ — 2.l 37%| 3.7%] 2,220 $ 4,000 39% or
Gaslight/Baker Theatre “7_ -7 - (_{ 3 13.8%| 13.8%] 8,287 $ 12,000 11.8% or
Hispanic Chamber of Commerce LA <D 18.0%| 18.0%| 10,785 $ 13,750 13.5% or
Lockhart Chamber of Commerce=]/.- 4 [ 55.8%| 55.8%| 33,488 $ 45000 442% or
Hat Rod Productions & [— O] § 87%|  8.7%] 5,220 $ 17,04 16.78% or
Old Settier's Music Festival 09 = [0 D $ 7,500 7.36% o
Undistributed 3 - 0.00% or
Totals:  100.00%| 100% $ 60,000 $101,844 100.00% $ -
Note: Entities will receive the lesser
of the % or the budgeted $ amount.
FY 17-18 FY 16-17 FY 15-16 FY 1415 FY 13-14
Allocafion History: Actual % Actual % Actual % Actual % Actual %
Southwest Museum of Clocks & - 0.0% - 0.0% 1,837  37% 2203  3.7% $ 1591 37%
Watches
Caldwell County Museum 1,530 3.7% 2110 3.7% 1,837  37% 2203 3.7% 1541  3.7%
Gaslight Baker Theater 5707 13.8% 7,875 13.8% 7,247 14.6% 8694 14.6% 6,277 14.6%
Hispanic Chamber of Commerce 7,445  18.0% 10,249 18.0% 9,431 19.0% 9,800 16.5% 8,169 19.0%
Lockhart Chamber of Gommerce 23078 55.8% 31,825 55.8% 29285 59.0% 35,134 59.0% 25,366 59.0%
Hat Rod Productions 3,598 8.7% 4 961 8.7% - 0.0% 1,514  2.5%
Net Total 41,358 100% 57,020  100% 49636 100%| $59550 100%| $ 42993 100%
Debt Obligation 40,000 40,000 40,000 40,000 40,000
Totals 81,358 97,020 89636 $ 99,550 $ 82903
% change from previous year. ~16% 8% -10% 20% 2%

T:\Hotel Tax\FY 18-18\5 year comparison 2019

Other Information:

Current year revenue: 81,358
FY 18-19 budgeted revenue: 101,000
Less 1% distributed to hotel ownerr  (1,000)
Less annual debt obligation; {40,000)
Estimated amount to be distributed 60,000

11/14/2018
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What Cities Need to Know to Administer Municipal Hote! Occupancy Taxes

Use of Local Hotel Occupancy Tax Revenues

There is a two-part test for every expenditure of local hotel occupancy tax.%

Criteria #1: First, every expenditure must DIRECTLY enhance and promote
tourism AND the convention and hotel industry.”’

Under the Tax Code, every event, program, or facility funded with hotel occupancy tax revenues must be
likely to do two things: 1) directly promote tourism; and 2) directly promote the convention and hotel
industry.®® “Tourism” is defined under Texas taw as guiding or managing individuals who are traveling to
a different, city, county, state, or country.69 A “direct” promaotion of the convention and hotel industry
has been consistently interpreted by the Texas Attorney General as a program, event, or facility likely to
cause increased hotel or convention activity.” This activity may result from hotel or convention guests
that are already in town and choase to attend the hotel tax funded facility or arts or historical event, or
it may result from individuals who come from another city or county to stay in an area lodging property
at least in part to attend the hotel tax funded event or facility.

If the funded event or facility is not reasonably likely to directly enhance tourism and the hotel and
convention industry, local hotel occupancy tax revenues cannot legally fund it.”" However, it is
important to note that events and facilities that do not qualify for hotel occupancy tax funding are often
still iegally eligible for city funding from most of the other funding sources available to the city (general
property tax revenues, general sales tax revenues, franchise fee revenues, etc.). State law is stricter in
terms of how the local hotel occupancy tax revenues can be spent.

There is no statutory formula for determining the level of impact an event must have to satisfy the
requirement to directly promote tourism and hotel and convention activity.”? However, communities
with successful tourism promotion programs generally award the amount of the hotel occupancy tax by
the proportionate impact on tourism and hotel activity incident to the funding request. Entities applying
for hotel occupancy tax revenue funding should indicate how they will market the event to attract
tourists and hotel guests. If an entity does not adequately market its events to tourists and hotel guests,
it is difficult to produce an event or facility that will effectively promote tourism and hotel activity.

A city or delegated entity should also consider whether a funded event will be held in a venue that will
fikely attract tourists and hotel guests. For example, if an event is held in a local school or community
center, it may be less likely to attract tourists than if it is held at a local performing arts venue, museum
or civic center. Each community will need to assess whether the facility hosting the function is likely to
attract tourists and hotel guests. Similarly, if an event is a community picnic, local parade, educational
class, or other similar type of event, it is often not likely to attract tourists and hotel guests, and would
likely not be eligible for hotel occupancy tax funding.

% §§ 351.101(a), (b).

7 5§ 351.101{b).

% 1,

* § 351.001(6).

:‘i See Op. Tex. Att'y Gen. Nos. GA-0124 (2003), IM-650 (1987).
id.

™ See generally Tex. Tax Code §§ 351.101{a), (b).

14 Texas Hotel & Lodging Association, 2017 3



What Cities Need to Know to Administer Municipal Hotel Occupancy Toxes

Finally, it is a good practice to utilize a hotel tax application form. THLA has a sample hotel occupancy
tax application form and a “post event” form that are already in use by many city governments
throughout Texas. For a copy of these two forms, simply call THLA at (512) 474-2996, or email THLA at
news@texaslodging.com. These forms pose questions of funding applicants such as “Do you have a
hotel room block for your events?,” and “What do you expect to be the number of room nights sofd for
this event?” Additionally, the application asks if the entity has negotiated a special hotel price for
attendees of their funded event. If the entity does not find the need to reserve a hotel block or
negotiate a special hotel rate, it is not likely that they anticipate their event/s will have a meaningful
impact on hotel activity.

Funded entities can also visit with area hoteliers who, in many cases, can provide feedback on whether
any of their hotel guests expressed an interest in attending such events or facilities in the past. Hotel
front desk and management staff usually know what local events and facilities were of interest to their
guests by notes in their reservation systems, requests for directions, information and transportation to
such venues by hotel patrons.

After an applicant’s event or program is offered for several years, the applicant should have a
reasonable idea as to whether their event or program’s attendance includes a number of tourists and
hotel guests. For example, some entities track whether guests are staying at local hotels via their guest
registry. Other entities measure potential out-of-town attendance from their ticket sales records or
other survey information.

It is important to note that Texas law also provides that the hotel occupancy tax may not be used for
general revenue purposes or general governmental operations of a municipality.73 It also may not be
used to pay for governmental expenses that are not directly related to increasing tourism and hotel and
convention activity.”® For example, consider a request to use the hotel occupancy tax to pay for
construction of additional lighting, restrooms, roads, sidewalks, or landscaping in a downtown area.
These are expenditures for which the city would traditionally use its general revenues. Therefore, such
an expenditure would violate the prohibition against using the hotel tax for “general governmental
operations of a municipality.”” It is difficuit to argue that such improvements to a non-tourism facility
would “directly” promote tourism and hotel activity. At best, one could argue the improvements would
“indirectly” enhance tourism and hotel activity—which is not sufficient under the clear language of the
Tax Code to qualify for funding from the hotel occupancy tax.

™ Tex. Tax Code § 351.101(b); see also Op. Tex. AL’y Gen. Nos. IM-184 (1584}, IM-965(1988).
74 .

td.
Bid

15 Texas Hotel & Lodging Association, 2017 q



What Cities Need to Krow to Administer Municipal Hotel Qccupancy Taxes

Criteria #2: Every expenditure of the hotel occupancy tax must clearly fit into
one of nine statutorily provided categories for expenditure of local hotel
occupancy tax revenues.’®

The nine categories for expenditure of the hotel occupancy tax are as follows:

1} Funding the establishment, improvement, or maintenance of a convention center or
visitor information center.

This category allows expenditures of the hotel tax for the creation, improvement, or upkeep of a
convention center or a visitor information center.”” The term “convention center” is defined to include
civic centers, auditoriums, exhibition halls, and coliseums that are owned by the city or another
governmental entity or that are managed in whole or in part by the city.”® It also includes parking areas
in the immediate vicinity of a convention center facility, and certain hotels that are owned by the city or
another governmental entity, or that are managed in whole or in part by the city.” It does not include
facilities that are not of the same general characteristics as the structures listed above.

Texas law specifies that for a facility to be funded as a convention center, it must be a facility primarily
used to host conventions and meetings.*” “Primarily used” in this context would arguably mean that
more than 50 percent of the bookings for the facility are to host conventions or meetings that directly
promote tourism and the hotel and convention industry.®" In other words, holding local resident
meetings in a facility would not count toward qualifying the facility as a convention center, but meetings
of individuals from out-of-town who in part stay at hotels would qualify.

Simply naming a facility a convention center or visitor information center does not automatically qualify
the facility as a “convention center.” The authority to use the hotel occupancy tax for facilities is limited
and any such facility must meet the above noted “primary usage” test. For example, general civic
buildings such as the city hall, local senior citizen centers or activity centers would not qualify as
convention centers that could be funded by hotel tax.

2} Paying the administrative costs for facilitating convention registration.

This provision aliows expenditures for administrative costs that are actually incurred for assisting in the
registration of convention delegates or attendees.’” This is generally an expenditure for larger cities
that hold large conventions, and includes covering the personnel costs and costs of materials for the
registration of convention delegates or attendees.

7% Tex. Tax Code § 351,101(a).

7 § 351,101(a)(1}.

7 § 351.001(2).

* id.

®id.

# id.; see generally Tex. Tax Code §§ 351.101(a), (b).
# Tex. Tax Code § 351.101(a){2).

16 Texas Hotel & Lodging Association, 2017
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What Cities Need to Know to Administer Municipal Hotel Occupancy Taxes

3) Paying for advertising, solicitations, and promotions that attract tourists and
convention delegates to the city or its vicinity.

This provision allows expenditures for solicitations or promotional programs/advertising directly related
to attracting tourists and convention delegates to the city or its vicinity.®® Such expenditures are
traditionally in the form of internet, newspaper, mail, television, or radio ads; or solicitations to promote
an event or facility. The advertising or promotion must directly promote the hote! and convention
industry.* For example, the Texas Attorney General ruled that the local hotel occupancy tax may not be
used for advertising or other economic development initiatives or improvements to attract new
businesses or permanent residents to a city.*

In certain cases, a city may be able to use the advertising and promotion category to justify covering the
costs of advertising an event that will attract tourists and hotel guests, even though the administrative
or facility costs for the underlying event would not qualify for hotel tax funding.®

4) Expenditures that promote the arts.

This section authorizes the expenditure of local hotel occupancy tax for a variety of art-related programs
that also promote tourism and local hotel and convention activity.”’ Specifically, it allows funding the
encouragement, promotion, improvement, and application of the arts including instrumental and vocal
music, dance, drama, folk art, creative writing, architecture, design and allied fields, painting, sculpture,
photography, graphic and craft arts, motion pictures, radio, television, tape and sound recording, and
other arts related to the presentation, performance, execution and exhibition of these major art
forms.* However, it is not enough that a facility or event promotes the arts; Texas law requires that the
arts related expenditure also directly promote tourism and the hotel and convention industry.®

Section 351.101(a) of the Tax Code specifically states that “the municipal hotel occupancy tax may be
used only to promote tourism and the convention and hotel industry.” The Texas Attorney General
reaffirmed this standard when it held in Opinion GA-0124: “Under section 351.101 of the Tax Code, a
municipality may expend its municipal hotel occupancy tax revenue only to promote tourism and the
convention and hotel industry, and only for the specific uses listed in the statute.”

Additionally, THLA and Texans for the Arts (TFA) have formed a partnership to assist local governments
in implementing hotel tax laws. In order to comply with the hotel occupancy tax statute, THLA and TFA
agree that to be eligible for municipal arts funding with HOT revenues, recipients must satisfy the
following requirements:

1. The recipient presents, performs, promotes, encourages or otherwise makes possible, artistic
events, cultural performances, programs, exhibitions or lectures involving the major art forms
listed in the statute, or “other arts related to the presentation, performance, execution and

* § 351.101{a)(3}.

# »§351.101(b).
Op Tex, Att'y Gen. No, JM-690 (1987).
See generally Tex. Tax Code § 351.101(a)(3).
# Tex, Tax Code § 351, 101{a)(4).
* 1.

89
§351.101(b}.

17 Texas Hotei & Lodging Assaciation, 2017 ( (



What Cities Need to Know to Administer Municipal Hotel Occupancy Taxes

exhibition of these major art forms.”

2. The hotel occupancy tax funded programs and events are advertised and open to the general
public.

3. The recipient directly enhances and promotes tourism and the convention and hotel industry.

With regard to requirement No. 3 above, THLA and TFA agree that the statute does not require a
recipient to demonstrate a set level of direct impact on tourism and the convention and hotel industry
to be eligible for hotel occupancy tax revenue funding. However, the demonstration of some level of
direct impact on tourism and the convention and hotel industry should be required. Because the
statute provides no specific methodology for determining a recipient’s impact on tourism or the
convention/hotel industry, each funding entity has the flexibility to consider a number of factors.

The following factors may be beneficial to consider, but this list is neither exhaustive nor mandatory.
Cities and counties using hotel occupancy tax may consider any or all the below listed factors or other
factors that are appropriate for determining a recipient’s impact on tourism and the convention and/or
hotel industry in a particular community:

a. The recipient works with its area lodging operators and/or the convention and visitor's bureau
{CVB), either independently or in conjunction with other local arts organizations, to promote
local arts events through hotel concierge services, training of hotel staff, hotel or CVB lobby area
exhibitions, flyers or similar measures to better serve visitors to the area and encourage their
extended stay in area hotels or a return to stay in area lodging facilities.

b. The recipient provides entertainment to conventions, conferences and meetings offered in their
cities and towns at which attendees are drawn from both in and out of the region.

c. The recipient uses local hotel and lodging facilities for galas, meetings or other events sponsored
by the recipient, including the use of hotel dining facilities by their patrons both pre and post
events,

d. The recipient books hotel rooms for visiting artists and offers hotel related information to
attendees of the organization’s hotel occupancy tax funded events,

e. The recipient promotes or markets its events outside of the local area through standard media
promotion or advertising, websites, mailing lists, local, regional and national listings in
publications and calendars and use of social media and where appropriate includes a link to
information about area hotels.

f. The recipient produces its events in conjunction with or within the boundaries of a Cultural and
Fine Arts District established pursuant to Texas Government Code § 444.031.

8. The recipient, either through audience or attendee questionnaires, polling, or hotel block
booking codes, demonstrates that hotel guests, tourists, convention attendees or other out-of-
town visitors have attended its hotel tax funded events.

h. A performance, exhibition or other event sponsored by the hotel occupancy tax recipient has
been reviewed or otherwise noted in a publication that circulates outside of the recipient’s local
community, which helps promote tourism and hotel activity in the area.

There are many success stories of cities that have partnered with the arts entities to turn one day arts
events into multi-day events that can substantially increase tourism and hotel activity. Such
partnerships and long term planning can help both foster the arts and grow hotel tax proceeds that can
be made available to the arts.

18 Texas Hotel & Lodging Assaciation, 2017



What Cities Need to Know fo Administer Municipal Hotel Occuparncy Taxes

Additionally, the amount of funding a city allocates to the arts category may be limited by statute. See
the “Special Rules” section of this guide, starting on page 24.

Attorney General opinion on arts facifities

In 2017, the Texas Attorney General issued opinion number KP-0131 regarding whether a city can
expend hotel tax revenues for an arts-related facility under the arts category of the Tax Code. This
opinion was requested by the City of Lakeway regarding funding the construction of a new performing
arts center (referred to as "PAC"), to be owned by the City. The City of Lakeway requested an Attorney
General opinion on whether the City may legally use hotel occupancy tax revenue to pay for 1) a
feasibility study for the PAC, and 2} the construction, operation, and maintenance of the PAC.

In Opinion KP-0131, the Attorney General took a strict position on using local hotel tax revenue for an
arts facility. The opinion states that the phrase, "promotion of the arts," in the state statute does not
expressly authorize the use of municipal hotel tax revenues for the construction of arts facilities. The
opinion continues, "construction costs of theater facilities, considered alone, are not within the scope"
of the arts category of hotel occupancy tax expenditures.”® Based on this reasoning, it seems that the
Texas Attorney General holds that funding of a physical structure with local hotel tax revenue must be
coupled with some other authorized category of hotel tax expenditures aside from “promotion of the
arts” alone.

5) Funding historical restoration or preservation programs.

A city may spend a portion of its hotel occupancy tax revenues to enhance historical restoration and
preservation projects or activities, or advertising and conducting solicitations and promotional programs
1o encourage tourists and convention delegates to visit preserved historic sites or museums that are
likely to attract tourists and hotel guests.” Texas law does not limit such funding to structures that are
owned by a public or nonprofit entity, or to whether the project is listed on a historic registry, but the
city may choose to impose such limitations.

It is not enough that a project or activity event merely be historical in nature; Texas law requires that the
historical related expenditure also directly promote tourism and the hotel and convention industry.*
Section 351.101(a) of the Tax Code specifically states that “the municipal hotel occupancy tax may be
used only to promote tourism and the convention and hotel industry.” The Attorney General in Opinion
GA-0124 (2003) reaffirmed this standard when it held: “Under section 351.101 of the Tax Code, a
municipality may expend its municipal hotel occupancy tax revenue "only to promote tourism and the
convention and hotel industry" and only for the specific uses listed in the statute.”

Additionally, the amount of funding a city allocates to the historical programs category may be limited
by statute. See the “Special Rules” section of this guide, starting on page 24.

6) Funding certain expenses, including promotional expenses, directly related to a
sporting event within counties with a population of under 1 million.

* Op. Tex. Att'y Gen. No. KP-0131 (2017).
*L § 351,101{a){S).
# §351.101(b).
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What Cities Need to Know to Administer Municipal Hotel Occupancy Taxes

This section authorizes a municipality located in a county with a population of under 1 million to use
local hotel occupancy tax revenue to fund certain expenses, including promotional expenses, directly
related to a sporting event.® To qualify under this authorization, the sporting event must be one that
would “substantially increase economic activity at hotels and motels within the city or its vicinity.”* The
statutory authorization also requires that a majority of the participants in the sporting event also be
tourists to the area.”®

This category is intended to allow communities to fund the event costs for sporting tournaments that
result in substantial hotel activity. For example, if a city had to pay an application fee to seek a
particular sporting event or tournament, if could use hotel tax for such an expenditure if the sporting
event would substantially increase economic activity at hotels and the city was within a county of under
one million population. The requirement that a majority of the participants must be “tourists” is
included in the statuary authority to prohibit the use of local hotel tax for sporting related facilities or
events that are purely local (e.g.; local recreation centers, local little league and parks events, intramural
sports, etc.).

7) Funding the enhancement or upgrading of existing sports facilities or sports fields for
certain municipalities.

Certain statutorily bracketed cities may use local hotel occupancy tax to enhance and upgrade existing
sports facilities owned by the municipality.*® The municipality must own the sporting facility, and the
municipality must meet one of the following population requirements:

i.  The municipality has a population of 80,000 or more, and is located in a county that has a
population of 350,000 or less: Abilene, Amarillo, Beaumant, College Station, Corpus Christi,
Killeen, Laredo, League City, Longview, Lubbock, Midland, Odessa, Pearland, San Angelo,
Tyler, Waco, and Wichita Falls.”’

ii.  The municipality has a population of at least 75,000, but not more than 95,000, and is located in
a county that has a population of less than 200,000 but more than 160,000: Bryan and College
Station.*®

iii.  The municipality has population of at least 36,000, but not more than 39,000, and is located in a
county that has a population of 100,000 or less that is not adjacent to a county with a
population of more than two million: Huntsville and Texarkana.*

iv.  The municipality has a population of at least 13,000 but not more than 39,000, and is located in
a county that has a population of at least 200,000: Addison, Alamo, Alvin, Angleton, Balch
Springs, Bellaire, Benbrook, Burleson, Colleyville, Converse, Coppell, Copperas Cove, Corinth,
Deer Park, Dickinson, Donna, Duncanville, Farmers Branch, Friendswood, Groves, Hewitt,
Highland Village, Horizon City, Harker Heights, Humble, Hurst, Hutto, Katy, La Marque, La
Porte, Lake Jackson, Lancaster, Leander, Little Elm, Live Oak, Mercedes, Murphy, Nederland,
Port Neches, Portland, Rio Grande City, Rosenberg, Sachse, Saginaw, San Benito, San Juan,

* §351,101(a){6).
54

*1d,

* §351,101(a){ 7).

¥ § 351.101{a){ 7)(B){i}.
* § 351.101{a)}{7){(BYi).
* § 351.101(a){ 7)(B)jii).
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vi.

Vii.

viil.

Xi.

xii.

xiif.

Xiv.

XV.

XVi.

Whet Cities Need to Know to Administer Municipal Hotel Occupancy Taxes

Schertz, Seagoville, Socorro, South Houston, Southlake, Stafford, Taylor, The Colony, Universal
City, University Park, Watauga, Weslaco, West University Place, and White Settiement.'”

The municipality has a population of at least 70,000, but not more than 90,000, and no part of
the city is located in a county with a population greater than 150,000: Longview."®"

The municipality is located in a county that is adjacent to the Texas-Mexico border, the county
has a population of at least 500,000, and the county does not have a municipality with a
population greater than 500,000: Cities in Hidalgo County including, but not limited to McAllen,
Edinburg, Mission, and Pharr.2%

The municipality has a population of at least 25,000 but not more than 26,000, and is located in
a county that has a population of 90,000 or less: Greenvifle and Paris.'”

The municipality is located in a county that has a population of not more than 300,000 and in
which a component university of the University of Houston System is located: Victoria."®

The municipality has a population of at least 40,000 and the San Marcos River flows through the
municipality: San Marcos.’®

The municipality is intersected by both State Highways 71 and 85: Bastrop.'®

The municipality that has a population of more than 10,000 and contains a portion of Mound
Lake: Brownfield.""”

The municipality that has a population of not more than 10,000, that contains an outdoor gear
and sporting goods retailer with retailer space arger than 175,000 square feet: Buda.’®

The municipality that has a population of feast 90,000 but less than 120,000 and is located in
two counties, at least one of which contains the headwaters of the San Gabriel River, and for a
municipality with a population of more than 175,000 but less than 255,000 that is located in two
counties, each with a population of fess than 200,000: Georgetown and Denton.'”

The municipality that has a population of at least 6,000 and that is the county seat of a county
that boarders that State of Louisiana, is bisected by the United States highway, and has a
population of 75,000 or less: Marshall and Carthage. ™*°

The municipality has a population of more than 67,000 and is located in two counties with 90
percent of the municipality’s territory located in a county with a population of at least 580,000,
and the remaining territory located in a county with a population of at least four million:
Missouri City.""!

The municipality with a popuiation of not more than 1,500 and is located in a county that
borders Arkansas and Louisiana: Queen City.'*?

[Note that statutory population brackets are based on the decennial U.S. Census, most recently
conducted in 2010.'%]

Texas law further requires that before local hotel tax to be used for this purpose, the sports facilities and

19 £ 351.101{a)(7){B)(iv).

101

§ 351.101(a}{7)B}{v).

192 & 351,101 (a){7){B){wi).
1% ¢ 351.101(a)(7){BY{vii).
104 £ 351,101 (a)(7){B)viii).
195 & 351,101(a){7) (B)(ix).
106 & 351,101(x).

97 & 351,10711 (a}{xi).

108

§ 351.101{0)(xil).

199 ¢ 351,100 (a){6}(xiil).

19 & 351,1079(a){xiv).

1% & 351,101(a){6)(xv).

2 £ 351.101{n){xvi).

13 Tex. Gov't Code Ann. § 311.005(3) (Vernan 2017),

21
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What Cities Need to Know to Administer Municipal Hotel Occuponey Taxes

fields must have been used a combined total of more than 10 times for district, state, regional, or
national sports tournaments in the preceding calendar year.'*

If hotel tax revenues are spent on enhancing or upgrading a sports facility, the municipality must also
determine the amount of “area hotel revenue” generated by hotel activity from sports events heid at
the hotel tax funded facility for five years after the upgrades to the sport facility are completed.'” The
area hotel revenues that were generated from sports events at the hotel tax funded facility over that
five year period must at least equal the amount of hotel tax that was spent to upgrade the sports
facility.™™ If the amount of hotel tax that was spent on the facility upgrades exceeds hotel revenue
attributable to events held at that facility over that five year period, the municipality must reimburse
the hotel occupancy tax revenue fund any such difference from the municipality’s general fund.**’

For example, if a city spent $400,000 on improvements to its soccer fields, it would have to show at least
$400,000 in area hotel revenue directly attributable to events held at that soccer field over the five year
period after the soccer field improvements were completed. If the city could only show $300,000 in
hotel industry revenue due to events held at that soccer field, the city would have to reimburse the city
hotel tax with the $100,000 difference from the city’s general fund.

8} Funding transportation systems for tourists

Often with conventions and large meetings, there is a need to transport the attendees to different
tourism venues. In 2007, the Texas Legislature authorized the use of city hotel tax for any sized city to
cover the costs for transporting tourists from hotels to and near the city to any of the following
destinations:

» the commercial center of the city;

» aconvention center in the city;

» other hotels in or near the city; and

» tourist attractions in or near the city.!®
The reimbursed transportation system must be owned and operated by the city, or privately owned and
operated but financed in part by the city.*® For example, this authority could be used to cover the costs
of a city to finance certain private shuttles to operate between the convention center and area hotels
and attractions for a large city-wide convention. The law specifically prohibits the use of the local hotel
tax to cover the costs for a transportation system that serves the general public.**

9} Signage directing tourists to sights and attractions that are visited frequently by hotel
guests in the municipality.

In 2009, the Texas Legislature added a statutory category that allows cities to use municipal hotel
occupancy tax revenue to pay for signage directing tourists to sights and attractions frequently visited by

1 Tex, Tax Code §§ 351.101{a)(7), 351.1076.
115 Id.

116 id.

117 Id.

18 £ 351.110(a).

19 § 351,110(b).

0§ 351,110{c).

22 Texas Hotel & Ladging Assaciotion, 2017
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What Cities Need to Know to Administer Municipal Hotel Occupancy Taxes

hotel guests in the municipality.™' Arguably, this type of expenditure was permissible as “advertising

and promotion” prior to this 2009 legislation. However, the Legislature codified this understanding to

officially include signage directing tourists to sights and attractions that are frequently visited by hotel
122

guests.

Summary of the Nine Uses for the Local Hotel Occupancy Tax

tin summary, local hotel occupancy tax revenues only may be spent to establish or enhance a convention
center or visitor information center, cover the administrative expenses for registering convention
delegates, pay for tourism-related advertising and promotions, fund arts programs or facilities that will
directly promote tourism and hotel and convention activity, fund historic restoration or preservation
projects that will enhance tourism and hotel and convention activity, in certain counties and cities noted
above fund certain costs for holding sporting events and making upgrades to sporting facilities that
substantially increase local hotel activity, certain transportation costs for taking tourists from hotels to
various locations, and pay for signage directing tourists to sights and attractions frequently visited by
hotel guests. If the city cannot fit an expenditure within one of these nine categories, hotel occupancy
tax revenues cannot be used for that purpose, unless a special state statute was passed to allow such
additional uses. This article includes a summary of special provisions and limitations placed on cities
that fall into certain population brackets or special geographic areas of the state.

With regard to the use of local hotel occupancy taxes, there is no time limit for a city to expend alt of its
hotel occupancy tax funds. At a minimum, however, state law does require that for cities with a seven
percent local hotel tax rate, at least one-seventh of the hotel tax proceeds must be spent advertising
and promoting the city to directly impact tourism and the hotel and convention industry.’? It should
also be noted that state law requires that interest earned on hotel tax must be spent in the same way as
other hotel tax revenues.”* State law does not address revenues that are earned from events funded
by the local hotel occupancy tax.

21 £ 351,101(a)(9).

122 I'd.

% 8§ 351,103, 351,1035, 351.104{d), 351.105(b), and 351.106(a}.
124 g8 351.001(9), (10).

23 Texas Hote! & Lodging Association, 2017
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Entity
Address

Organizations requesting City distributions from the Hotel-Motel Tax Fund for 2019 are asked to make a
short presentation to the City Council during the meeting on Novemher 20, 2018. The presentation
should include:

1) The mission and benefit of the organization.

2) How the last three quarters or nine months year-to-date of the 2018 distribution was spent (if
applicable).

3) The dollar amount you are requesting this year and a detail of estimated expenditures for January
through December of 2019. (Please refer to the Texas Tax Code, Title 3, Chapter 351.101 to
determine appropriate expenses to report.)

The City’s budget in the Hotel Tax Fund avaiiable for disbursement in 2019 is $60,000.

Please submit only one copy of any information you wish to present to council. It is imperative that you
deliver this to my office by Tuesday, November 13, 2018, so that | can include it in the council’s packet
for the November 20'" meeting. The workshop will begin at 6:30 p.m. at the Clark Library-Masonic
Building, 217 S. Main Street, 3™ Floor, Lockhart, Texas 78644.

If you are not the person who will be making the presentation, please forward this letter to that
individual.

Thank you,

Pam M. Larison
City of Lockhart
Interim Finance Director/Controller
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LOCKHART WESTERN SWING
& BBQ FESTIVAL

REQUEST: $2,500



November 13, 2018
To the City of Lockhart
For: Organizations requesting City distributions from the Hotel-Motel Tax Fund for 2019

Mission and benefits of the organization: | am requesting funds to be used in heiping put on the Lockhart Western
Swing and BBQ Festival 2019. The Texas Western Swing Hall of Fame has been active in Texas since 1988, sponsoring a
festival each year. We moved to Lockhart in 2018. Our mission as an organization is to promote Western Swing Music
and to educate the public in this endeavor. Western Swing is the Official Music of Texas according to the Texas
Legislature, invented in the 1930’s by Milton Brown, and made popular mostly by Bob Wills and the Texas Playboys
since then. One of our events at the festival is a Hall of Fame Show and Induction ceremony to recognize and honor
people who helped develop and make popular this musical style.

Our goal in bringing this event to Lockhart is to enhance and promote tourism and the hotel industry. The funds we
would receive would be used to help pay for advertising and promotions that will attract tourists to the city orit’s
vicinity, and to promote the arts. Lockhart and places in the direct vicinity have a direct historical connection to
western swing bands coming thru the area and performing going back to those early years of the 1930’s and 40’s. We
are combining this history with that of the BBQ industry in Lockhart that was in its early years at that very same time.
What could go together better than Western Swing and Texas style BBQ?

Our recent festival in September was well attended for a first-year event at a new location. We used six different
stages, one on the square and five at locations surrounding the square. One was outdoors and the others were
indoors. Many establishments were full or close to it at different times of the day. Many reported having strong or
even their best business day ever on that weekend. People were happy and appreciating the atmosphere of Lockhart.
We heard so many reports from folks who were first timers to Lockhart about the special spirit of the Lockhart area.
We tried our best to keep the music sound level at a pleasant volume, and we made note of things we want to make
better and add to the event. An example would be to bring in some events during the day that include family
involvement like trick ropers and black smith exhibits, face painting for kids, and maybe even a kids’ stage for young
folks who are learning the fiddle or guitar.

This is our first year of our involvement in Lockhart so there were no 2018 Bed Tax funds distributed to our
organization, but the following shows where our funds were spent this past September.

Bands and Entertainment, advertising, stage, tents, tables and chairs, dance floor, portable restrooms, insurance,
signage, lighting, table décor, and postage. Advertising represented about 16 percent of those expenditures and our
goal is to bring that up to 22 to 24 percent in 2019,

We are requesting funding help of $2,500.00 for 2019, which would totally be used for advertising and promotion.

Estimated expenditures for the year 2019 for the total festival:
Courthouse Stage area set up including restrooms, dancefloor,

stage, tents tables and chairs. S 7,300.00

Advertising S 8,600.00

General Expenses like insurance, postage, signs etc. $ 1,800.00

Entertainment, bands, rooms for entertainers, P A rental $20,300.00
Total $38,000.00

Thank you for your consideration in this funding proposal.
Sincerely,

Al Dressen President, Texas Western Swing Hall of Fame
Lockhart Western Swing and BBQ Festival Director
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CALDWELL COUNTY MUSEUM
REQUEST: $4,000



HISTORIC CALDWELL COUNTY JAIL MUSEUM
&
VISITORS CENTER

HERITAGE TOURISM



HISTORIC CALDWELL COUNTY JAIL MUSEUM
&
VISITORS CENTER
Lockhart, Texas

Operated by
CALDWELL COUNTY
HISTORICAL COMMISSION

MISSION STATEMENTS
OF
THE HISTORIC CALDWELL COUNTY JAIL MUSEUM & VISITORS CENTER

Located in the City of Lockhart, the mission of the Historic Caldwell County Jail Museum &
Visitors Center is to promote heritage tourism for the economic benefit of Lockhart and
surrounding Caldwell County, by preserving, exhibiting and sponsoring the recorded and
material history of the area.

Strategically located and highly visible, the Jail Museum & Visitors Center will attract, entertain
and educate over 2,000 tourists and visitors throughout the year with
tourist-related information, public interpretive exhibits, outreach programs and special events.

On weckends, when the Chambers of Commerce and many other points of interest are closed,
the Jail Museum & Visitors Center will support the community tourist-related efforts as a visible
tourist attraction, providing brochures and other local information to visiting tourists.

The Jail Museum will collect, identify, and preserve historical material pertaining to the rich
history of Lockhart, Caldwell County, and its residents and visitors. The Jail Museum collection
will consist of the historic jail building, local area relevant historic artifacts, photographs, books,

documents and maps.

REQUEST FOR A HOTEL/MOTEL TAX FUND ALLOCATION

We respectfully request an amount of $4,000 from the prospective allocation of the
Hotel/Motel Tax Fund. This money will be allocated exclusively for the tourism related
operational expenses of the Jail Museum Visitors Center, such as a portion of the personnel
(docent) expense for public operation.
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HISTORIC CALDWELL COUNTY JAIL MUSEUM
&
VISITORS CENTER
Lockhart, Texas

Operated by
CALDWELL COUNTY
HISTORICAL COMMISSION

Annual Funds Recap: Over the first nine months of this year, the Historic Caldwell County Jail
Museum & Visitor Center received $1,165.72 from the City’s annual Hotel/Motel Tax Fund
distribution. A total distribution of $2,183 (3.7%) is anticipated for this year. The total amount
received from the Hotel/Motel Tax Fund distribution is used to partially off-set the
personnel expense of a docent, who welcomes and informs guests during hours of public
operation. The Jail Museum is a community non-profit operation supported by many dedicated
volunteers. It depends on and appreciates all donations, both large and small.

Tax Fund Allocation Request: The total Jail Museum tourism-related operating expenses are
budgeted at $9,026 for the upcoming fiscal year (budget attached). The total personnel (docent)
direct costs for the year are budgeted at $4,746. Any short-fall in the Jail Museun: tourist-
related operating budget must be made-up from donations and year-round fund raising activities,
such as a historical cemetery tour.

For the coming fiscal year, we respectfully request $4,000 from the Hotel/Motel Tax Fund
distribution. This money will be allocated exclusively for the tourism-related operational
expenses of the Jail Museum Visitors Center, such as the personnel (docent) expenses for public
operation. An increase over the past distribution would help overcome weather related short-
falls in fund raising for operations and allow us to improve the tourist-related public operation
and our heritage tourism programming.

Jail Museum Tourism Benefits: The Lockhart area history and heritage are its greatest assets.
The Historic Caldwell County Jail Museum stands tall as a strategically located and highly
visible focal point for weekend tourists and visitors to Lockhart. The Jail Museum is open every
weekend when most tourists are in the area. It is open on Saturdays and Sundays, when many
other local tourist information locations are closed. Also, many times volunteers are able to
accommodate special requests for tours during the week. The Jail Museum operation interacts
with a large variety of groups of tourists and local public throughout the year.

In the past 12 months, the Jail Museum received over 1,452 registered visitors distributed fairly
evenly throughout the year. Of this total, 1,280 registered as from out-of-town. This indicates
that over 88% of our weekend visitors were tourists from outside the Lockhart area. In the past,
the Jail Museum has hosted visitors from 144 different Texas cities and 36 different states,
including as far-away as Alaska and Connecticut. California and Colorado currently represent
the most out-of-state tourists. Also, the Jail Museum has hosted international tourists
representing over 45 foreign countries (including: Japan, China, Russia, Philippines, Singapore,
Australia, New Zealand, India, Bangladesh, Ukraine, Germany, Denmark, Sweden, Hungary,
France, England, Ireland, Italy, Spain, Kenya, Puerto Rico, Jamaica, Mexico and Canada).
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To promote and publicize local attractions to tourists from outside of Lockhart, the historic jail
building has been made available to multiple film groups and to a paranormal research group that
conducted experiments in an attempt to detect any “ghosts”. We have continued to be featured
on PBS's “Day Tripper” television program. Every time the Jail Museum is featured, Lockhart
and the Jail Museum receive a great response with increased out-of-town visitors. To promote
and publicize local attractions year-round to tourists and visitors already in Lockhart, the Jail
Museum Visitor Center will continue to distribute appropriate local tourism brochures made
available to us by various groups.

Jail Museum Heritage Tourism Outreach: In October of each year, typically over 400
additional visitors come to Lockhart from around central Texas to the very popular and
successful “Speaking of the Dead: Night Ramblings in a Texas Graveyard”. It is a twilight and
after-dark historical cemetery tour, where visitors meet many “Kindred Spirits” that have “come
back from the grave” to tell their personal stories about the historic Lockhart area. The Caldwell
County Historical Commission sponsors this Jail Museum outreach for the benefit for the Jail
Museum & Visitors Center. It brings many additional tourists to Lockhart and is the primary
fund-raising activity for the Jail Museum & Visitor Center. This year, inclement weather caused
the event to be held indoors in the City Council Chambers. Attendance was adversely affected
and the resulting funds raised were substantially reduced (a short-fall of $1,985).

Volunteer Support Activities: The vast majority of support activities for the Jail Museum are
performed by unpaid voluntecrs outside the posted hours of public operation. In addition to the
activities previously mentioned, we have conducted several educational tours for elementary
school classes, Boy Scout units, and Chamber of Commerce bus tours. In the past, the Jail
Museum participated and was one of the featured stops on the annual homes tour conducted by
the local Beta Sigma Phi service sorority. The Jail Museum coordinates with Caldwell County
by allowing probationers to care for the grounds around the Jail Museum.

In addition to tourist-related operations, the historic Jail Museum building is undergoing a multi-
year program of planned restoration and preservation as funds become available from specific
grants and donations. Not any Hotel/Motel Tax funds are allocated to construction, improvement
or maintenance projects. These activities are scheduled during non-public hours and do not
interfere with the Museum’s beneficial tourist-related operation.

Thank You: On behalf of the Historic Caldwell County Jail Museum and Visitors Center,
would like to thank the City Council for its foresight and funding in the past years. We encourage
you to continue your support this coming year, for this great tourist destination and information
center. The Jail Museum offers a great economic benefit to the entire community.

Resgectfully submitted,

Coyle Buhler, Chair
Caldwell County Historical Commission
Historic Caldwell County Jail Museum & Visitors Center
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HISTORIC CALDWELL COUNTY JAIL MUSEUM - 2019 BUDGET

TOURIST RELATED OPERATING EXPENSES

Docent (Net) $4,746.00
Utilities-City of Lockhart 1,936.00
Telephone 617.00
Insurance-Liability/Contents 1,052.00
Chisholm Trail Roundup {Longhorn) 300.00

Cemetery Tour Expenses & Operational Supplies 375.00

TOTAL TOURIST RELATED EXPENSES  $9,026.00

MUSEUM RESTORATION / PRESERVATION PROJECTED EXPENSES

Window Repairs/Replacements 21,205.00
Electrical Repairs 4,000.00
Air Conditioning Replacement/Upgrades 15,000.00
Plumbing Repatrs/Upgrades 5.000.00
Museum Signage Additions/Replacement 1,000.00
Painting /Repairs - Interior 4,000.00
Museum Displays 2,500.00
Graffiti Recording/Preservation 400.00
Inventory/Records | 2,300.00
Third Floor Archive Storage Space Upgrades 5,000.00
Security Cameras and Electronics 1,500.00
Miscellaneous Supplies and Maintenance 2,669.00

TOTAL PRESERVATION BUDGET $64,574.00



GASLIGHT BAKER THEATRE
REQUEST: $12,000
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Lockhart, Texas 78644
(512) 376-5653

G 1 216 South Main Street
as | P.O. Box 1152

T II ¥

November 13, 2018

The Honcrable Lew White

Members of the Lockhart City Council
Mr. Steve Lewis, City Manager

P.O. Box 239

Lockhart, TX 78644

RE:  Application for distribution of hotel/motel occupancy tax funds
Dear Mayor, Council Members and City Manager:

As we prepare this request, the Gaslight-Baker Theatre is look back at an amazing year and
fooking forward to exciting pians for the future. We have had so many accomplishments this
year. We are set to close out 2018 with the Christmas comedy You Befter Watch Out. 2018
featured eight season productions, a magic show and two guest performances. In June, we
continued serving our community through our youth and teen acting workshops, providing
theatre instruction to youth from Luliing, San Marcos, Austin, Bastrop, and Lockhart. The USO
Tribute Show, honoring the countless veterans who have served our country, was just the most
recent productions to grace the GBT stage this year. New attractions to the GBT stage for
2018 included participation in the First Friday events, Hot Rods and Hatters, the Westem
Swing Festival, the Lockhart Sip & Stroll, and Dies y Seis events. The 2019 season is just as
exciting with eight season productions, a magic show, our youth and teen workshops, and
introducing an original One-Act Play Competition. in 2019, we hope to return fim to the Baker
Theater, so stay tuned for those announcements.

The Gaslight-Baker Theatre has a unique abiiity to increase tourism in Lockhart through the
performing arts and through our historic venue. The GBT has seen an increase of almost 30%
in attendance this past year. During 2018, 66% of the online ticketing transactions were from
individuals with billing zip codes outside of the 78644 area. Only 20% of the user sessions to
the MyGBT.Org website were from Lockhart.

In October, the GBT celebrated 30 years of live theatre in Lockhart that began with the
L.ockhart Community Theater, formed in 1988. Whiie performing arts is a tradition of the GBT,
we are also stewards of the historic Baker Theatre and Swearingen Building. These two
buildings represent staples of entertainment in Lockhart for generations. For those who do not
know, the Swearingen Building was the location of Lockhart's first movie theater. in 2018, the
GBT completed restoration of the 1935 proscenium arch that was cut to accommodate the
Baker's curved movie screen. Through the generous support of the Bluebonnet Electric
Cooperative, the Lower Colorado River Authority, and other donors, the GBT expects to begin
a much-needed facelift to the Swearingen Building in 2019, including a new roof, fire wall, and
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climate control to provide much needed space for rehearsals, youth workshops, meeting
space, and a construction workshop. These improvements will continue to add to the beauty
that is the Baker Theater with its significant historical features including our hand-painted
curtain, original vaudeville stage, and historic graffiti. The Gaslight-Baker has begun
preparations for our 2020 celebrafion marking what will be the 100 anniversary of the Baker
Theater. The GBT strives to improve the theatre's ability to increase tourism in Lockhart by
providing much needed improvements to these truly historic building.

The mission of the Gaslight-Baker Theatre is:
We are an artistic organization dedicated to creating quality experiences that
entertain and stimulate alf who come through our doors.

The goal of the Gaslight-Baker Theatre is to reach audience members from every cultural and
geographic community in the region by creating professional quality dramas, comedies,
musicals and performance art pieces. We invite all of you to join in this mission and our
exciting season schedule by becoming patrons of the Gaslight-Baker Theatre.

The City Hotel/Motel Occupancy Tax Funds and other donations are vital to maintaining our
operations. The continued support by the City of Lockhart with the hotel/motel occupancy fund
is essential for the Gaslight-Baker Theatre to maintain its tradition of excelience.

Attached please find the following as requested for your review:

1. Summary of Gaslight-Baker Theatre Hotel-Motel Tax Fund Expenditures for
2018 (Year to Date)

2. Proposed Gaslight-Baker Theatre Operating Budget for 2019

3. Budget for Hotel-Motel Tax Fund for January through December of 2019

For the proposed Hotel-Motel Tax Fund Contract for the period January through December of
2019, the Gaslight-Baker Theatre requests continued funding at the previous percentage or the
sum of $12,000 whichever is less. Our utilization of these funds would be for items which
promote and encourage tourism in Lockhart and which allow the Gaslight-Baker Theatre to
function as a live theatre venue. These items include internet access fees, website
management and development fees, a portion of utility costs, a portion of our out of town
advertising costs, and a portion of our program printing costs.

Once again, we thank you for your past support and for considering our request during the
current Hotel-Motel Tax Fund allocations.

Sincerely,
Gaslight-Baker Theatre

ay, L Aoms PR

David Schneider, Artistic Director - Gaslight-Baker Theatre

24



- __Advertlsmg

Intermnet&

. Website

L e e

Gashght-Baker Theatre

Summary of Hotel Oécupancy Revenues and Expendltures by Actlwty

. San Marcos Daily Record
. ;Luhng Newsboy
" Austin American Statesman

‘Austm Chromcle o

%Websne Hostlng Expense o

' -_ _ :_Intemet

 Uilides

f'C1ty0fLockhart S S
. Texas Gas Company

| Printing:

iPrmtlng Soltions ™ T
. Programs, inserts, ﬂyers post

Total Expenses

Oct-Dec2017 | J

(61600
48000

- (2,081.00;

es100)]

Jan-Mar 20,13,, |

Apr_-_Jl!r!_e__2_9..1.8"':]."','

| @eoo00)
@oso0)

| Guon.

T T
.. {49.00)

| o800

(104.00)

aer000 |

@78

July-Sept2018 [

..4.7-(.195.00)5 -

L

. (77800)
 (313.00)

(837.00)

(587400
 4s5.00)

(6,699.00)

(556500) 1 (14.997.00)

Total

20



Gaslight Baker Theatre
Hotel/Motel Occupancy Tax Proposed Budget 2018

Proposed 2018
Expense
Advertising - Out of Town 2,500
Internet Access 2,000
Printing and Reproduction 8,500
Utilities 10,100

Total Expense

23,100
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Gaslight Baker Theatre
Budget
January through November 2018
Projected Basis

Actual as of 11/08/18 Projected 2018 Budget 2018
Ordinary income/Expense :
Income o : : :
Concession Sales . 7.156.00 - 8,20000 ' 8,300,00
Qurtain Advertising 2825.00 7.990,00 . 8.000.00
Donations 5,176,086 . 5806000 . 580000
Gala - Silent Auction 471305 4,713.05 430000
Gala Donations - 21200 21200 200.00
Gala Tickets 3.730.00 3,730.00 3,500.00
Gate Receipts 7.880.00 . 8,900.00 L 9,000.00
Interest Income 11.42 ) 1142 -
Pay Pal 1,963.74 " 1,983.74 . 200000
Program Adverlising - 92500 . .3,500.00 ) 3.500.00
Raffle 350.00 360,00 . 350.00
Rental Income 485,00 485.00 - : -
Season Tickels 1,579.00 1.579.00 ) 2,500.00
Show Adverlising 306.22 . 30622 250.00
Ticket Turtle 31,684.54 . 33,800.00 35,000.00
Youth Camp 3.974.00 ) 3,974.00 4,000.00
Total Income 72,971.03 85,314.43 : 85,700.00
Expense
Adverlising : 316.39 ) 350.00 350.00
Advertising - In Town : 2,793.00 . 3,600.00 ; 3,800.00
Advertising - Qut of Town . 2,021.41 2,500,00 2,500.00
Bank Charges o - . - ..
Buifding Maintenarce 855.71 _ 1,200.00 1,200.00
Last Py RS W Fa : i 150000 1.500.06
Cleaning 2,105.00 .7 250000 2,800.00
Cieaning Supplies 232.33 : 260.00 ) 200,00
Computer Software and Equipment : - " 500.00
Concession Supplies 9,641.88 ~10,500.00 10,500.00
Costumes 1,378.72 © 1,800.00 : . 2,000.00
Dues 390.00 380,00 390.00
Equipment - theater & office 6,478.49 6,500.00 . : 8,750.00 .
Equipment Rental and Maintenance 175.53 : 250.00 250.00
Gala expenses 1.350.63 -1,350.63 ) 1,500.00
Haun Bldg expenses ‘ - . - . 250.00
insurance - Board Liabifity 20000 20200 . 150000
insurance - Building 3,159.15 '3.159.15 4,400.00
Interest Expense 9,345.52 11,558.73 12,000.00
Intemet Access 1,804.368 . 1,950.00 ' 2,000.00
Othar Miscellanecus Expenses . -1,831.77 1,631.77 1,500.00
Outside Show Expense © o 1,197.24 - 1,197.24 -
Plays & Scripts 571.83 571.83 800.00
Postage and Delivery 64.00 148.00 250.00
Prinfing and Reproduction 747580 - 7,800.00 8,500.00
Professional Services Fess 125.00. 125,00 125.00
Repairs 31.39 50.00 3,000.00
Royaliiss 11,i71.85 CoHaries © 7.000.00
Sets & Props 4,751682 5,1G0.00 5,100.00
Storage Rental ‘ - -
Supplies and Materials ) 1,793.23 1,950.00 1.850.00
Telephona 540.50 750,00 | 750.00
Utilities 8,451.04 10,100.00 10,100.00
Youth program expensas 1,837.02 1,837.02 . 2 000.00
Total Expensa 83,831,990 : 92,599.32 ) 97,465.00
Net Ordinary income : {10,860.96) {7,284 89) (10,765.00)
Other Income/Expense
Other Income: . :
Bed Tax Revenue 5,707.46 7,000.00 12,000.00
Contributions & Support . 6,089,10 7,300.00 3,350.00
Donations - Children's Program ’ - - -
Grents - 54,000.00 -
Total Other incoma 12,696.56 88,300.00 15,350.00
Meat Cther Income 12,696,568 68,300.00 15,350.00
Nat Income 183560 6101541 4,585.00-









What GBT Does:

As an artistic organization our mission is to create quality experiences
that entertain and stimulate all who come through our doors.

We aim to reach audience members from every cultural and geographic
community in the region by creating professional productions with
community outreach through educational opportunities, free and paid
performances and tours, and specialty programming for youth, teens,
veterans, and the elderly.
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The Youth & Teens of GBT
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HELPING LOCKHART GROW & ATTRACT VISITORS

In 2018 our goal was to expand our reach and grow our patronage as well as
integrate with the downtown businesses and events and the greater Central
Texas community.

NEW PROGRAMMING FOR 2018
First Fridays ~ Hot Rods & Hatters ~ Western Swing Festival ~ Sip & Stroll

Dies y Seis ~ New Hispanic Chamber Member ~ New LDBA Member

5
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WE BRING VISITORS FROM ALL OVER CENTRAL TEXAS

Our data shows patrons as far as Houston, San Antonio, College
Station, Rockport, and Victoria come to the

GASLIGHT BAKER THEATRE
CHECK OUT OUR STATISTICS FROM 2018

Based on zipcodes used in purchasing reserve seats

29



San J??ge[n :

ohahinas

Map of GBT’s Far Reaching Effects

| | - ) . WauGD ) - - . I\ld(.;u%;_éiulg!.i:*lf-?i A |
Kifiean ‘ S L e T d
Temple S
SR - R
. - College Staticn = =7 ‘
- T
“The : . 3 ;
Woodlands : w0 o Fak? %haties..
o ; Bﬂa&mﬂ nt.:

3} HDﬁ::"’tﬁn &
= *—-!‘Eaa?na W

' Galesion
e

T Vigforia
. Vicko

°

X T CompusChist 0. 0 1 Map daa ©2018 Google, INEGH -

Yo



LOOK WHAT GBT DOES FOR LOCKHART

Advertising in: Luling, San Marcos, Wimberley, Buda, Kyle
66% of all our transactions were for zip codes outside
78644

Of our 10,000 mygbt.org user sessions, 80% were
locations other than Lockhart

Our attendance for 2018 has increased by 30%

9



Mygbt.org Website User Demographics

1,616

Yz
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GBT DEPENDS ON THE CITY HOTEL/MOTEL TAXES FOR

Out of Town Advertising Costs

o Projected 2019 Advertising expansion: Austin, New Braunfels, San Antonio, Gonzales

Expand Our Reach by Adding New Programming
o Playwriting Contest (advertised throughout Texas)
o Film Restoration with unique offering, film festivals, and film competitions
o Facility Rental for groups from all over Texas
o New acting classes, tech classes, and mentoring programs

Supplement overhead costs (website, utilities printing etc.)
Off-set Royalty Costs which have risen 25%

11
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HOW GBT HOT FUNDS ARE SPENT
Hotel/Motel Occupancy Tax Proposed Budget 2018
Advertising - Out of Town 2,500
Internet Access 2,000
Printing and Reproduction 8,500
Utilities 10,100
Total Expense 23,100

12
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HELP US MAINTAIN THE RICH HISTORY OF THE HISTORIC
BAKER THEATRE & THE SWEARINGEN BUILDING

We've restored the 1935 proscenium arch rope

Updated the sound system to provide better audio for those hard of hearing
Through the generous support of Bluebonnet Electric Cooperative and Lower
Colorado River Authority, we will begin restoration on the Swearingen building
(also called the Haun--located on the corner of Main & Prairie Lee, next to
GBT), starting with new roofing and climate control as per their guidelines.

In order to manage the growth we will need additional funds to complete
projects and open the space to accommodate even more visitors!

13
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GASLIGHT BAKER THEATRE'’S ASK FOR 2019

For the proposed Hotel-Motel Tax Fund Contract for the period January through
December of 2019, the Gaslight-Baker Theatre requests continued funding at the
previous percentage or the sum of $12,000 whichever is less.

Our utilization of these funds would be for items which promote and encourage
tourism in Lockhart and which allow the Gaslight-Baker Theatre to function as a live
theatre venue. These items include internet access fees, website management
and development fees, a portion of utility costs, a portion of our out of town
advertising costs, and a portion of our program printing costs.

14






THANK YOU!

Ue look forward to our
dramatic future in (ockh art!



GREATER CALDWELL COUNTY HISPANIC
CHAMBER OF COMMERCE (GCCHCC)

REQUEST: $13,750

Y4
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The m1ss1or1 of the Greater Caldwell County
- H1span1c Chamber of Commerce is to
promote and strengthen the economic welfare
~of the business commumty in the City of
Lockhart by supportmg proact1ve economic
activities in areas of tourism, small busmess
| development civic leadershlp and
commuruty service by creating busmess
opportun1t1es for our members |

M | s 1 o ST TE \E NT
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Events ._ '.
 Diez y Seis
-~ Cinco de Mayo
© Office Lease
Annual Gala Event

Marketing/Web Development
Utilities

Total __Exp_enditures

Expenses | | |
$32,199.56
$26,353
$9,600
$4,445.72
$4,200
$3,400
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F.R 201'

o EVeht/Materials
- Diez y Seis 2019
Cinco de Mayo 2019

- Office Lease

- Annual Gala Event
Marketing/Web Page Development

- Community Sponsorships

__ - Utilities
- Office Supplies
- Hotel Promotion (Off Season)

| Proposed Cos_t__

$32,000
$28,000
$10,000
$5,000
$4,500
$4,000
$3,500
$1,500

$1 000

" Total Monies Distributed {'f$89 500

573



Projected Outlook and Benefits

Promoting local hotels, motels, and specialty accommodations via website
~and social med1a throughout the year and in assoc1at1on w1th each event

-sponsored by the GCCHCC and the C1ty of Lockhart

B Increasmg Tour1sm GCCHCC events average 5 000 - 10 000 tourists w1th .

3advertrsements reach1ng all over Central Texas

. Promotmg economic growth development and stab111ty by posting local

- employment opportun1t1es

Prov1d1ng programs to empower local youth with the Step Up to Success and -

| annual scholarsh1p programs | __: o

'_ 'Promotmg Caldwell County at varlous statew1de funct1ons including

| 'TAMACC conferences and quarterly meet1ngs

| 54






8th ANNUAL CINco DE MAYO
5K &10K RUN

%GREATERGALD'WE—LCO
7A HISPANIC

CHAMBER OF COMMERCE

» Serves as an annual practice
M  event for the Lockhart High
e _School X-C team

e More than 140 competitors =
finished the course this year

s,



FREGASUS SCHOOLL. TAC.

FECALTS ICHOOLE, INC,

GREATERCALDWELL CO.

FCHISPANIC

CHAMBER OF COMMERCE

THE PEGASUS STAGE

SOLIDO

FRIDAY
September 14th
10PM - 12AM

The Jimmy Gonzalez Band

SATURDAY. September 15th
10PM - 12AM

frewcely kacwa as.

GRUPO MAZZ

Hirtor'e Dowintowi Loclhare

Friday. September 1ith

BAM - 6:15PM: DJ Ghris "Tejano Man” Tristan

B:15PM - 7.15PM: Mariachi Suroeste

7:15 - BEM: 0dJ Chris "Tejano Man" Tristan

BPM - 9:30PM: THE GHIZME

9:30PM - 10PM to Presentation by Mexzican Consulate FRRFAT THE CHITRT
10PM - 4 S0LI00

Saturday. September 15Eh ( ) BENNY BOYD

GAM: PAGKA Solf Tournament i’ LIWKILART

10 Give" Fundraiser
rd, and Chesr
-3.390M: 0 Chris "Tejanc Man” .
S15PM: PACA Golf Taurnament Awards Seremony DI CHRIS "TEMRNO MAN TRISTAN

TOM: Mariachi Los Galvinales

FF‘M - 8:30FM: JUACTION
- 3:30PM: Baliet Folklorico Tenantzin
roclamation by Mayor Lew White

1CEM - 12AM: THE JIMMY CORZALEZ BAND, Honoring the Legendary Jimmy G




PEZAVASEISEZBABEEIEBRETINN Meet & Greet w1th Mex1can Consulate

Carlos Gonzales Gutlerrez

You are cardially invited to 3 Meat & rest with S 1810: Mexican War of Independence begins..."

Carios Gonzalez Gutiertez, the Mexican Consulate of
Austin at the historic Or. Eugene Clark library on
Friday, September 14th from Gpm-3pm.

On the church steps in the tawn of Ocolores Hidalgo, Father Miguel Hidalgo vy Castilla
read the Gritto de Hidalg "Gall of Hidalgo"] in 1810,

5 Gutierraz will be giving a preseatation of the
“Grita" Friday night at the Diez y Seis event
Diez y Seis de Septiembre, Father Kidaigo faunched the Mexicsn War of Independence
X . . - against Spain. After the declaration, Hidslgo and his followars set out to spread the
Light refeshments will be provided. AT ward e nearby San Miguel de Allende. Hidalgo affixed an image of tha Virgin of
) . Guadalupe to a statf, bringing the Virgin to symbalize the Mexican liberation movement.

3rd floor 217 5 Main 5t, Lockhart, TX 78544

From left ta right: Portrayat of Miguel Hidalgo Ge

Embracmg Mexican Hlstory and
ugh Commumty even “ r::[zi::;iitne‘ut Las Cruces where Mexcan febe
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SULCESS

- This year s program featured
o guest speaker Chris Saldana,
. morning news anchor for CBS

" Austm |



- Promoting Tourism-
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. 1515 Followers

- .Instagram @gcchcc 44
e 71 Followers N

edia .



National Lineman
Appreciation Day 2018

J(HISPANIC =
CHAMBER OF COMMERCE llNE“AN
- 117 Walnut 5t. Lockhart, Texas - 512-398-9600 R e
LUNCHEON

~ This year, the Roarmg Lion Bl Wednesday, April 18th

o Band is bemg awarded $1 250 S 12:00PM - 1:00PM
i ST Sl ZEDLER MILL

1170 S Laurel Ave

LT e : e IR Luling, TX 78648
CelTaaE o : C | S o Catering Provided By
| o More than 50 llnemen from | 'D@Lish 'D@L{,u 2LLes
o Clty of Luhng, Bluebonn t ]
Electrlc C 100p, and LCE _?éA ]omedf:fif ,
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ENGAGE...
with professicnails

throughout aur
bustnsss community

NETWORK...

with pears to
develop
relationships that
will help tuild your
clientele

PROMOTE...

your business to

new, potential
customers and keep
them informed with

gnoR® et

Spevsored by

ROLAND

Landscaping & Fence Building

), crEATERCALOWELLCO

ILHISPANIC

www. caldweflcountyhec.com
117 Walnut St, Lockhart, TX 78644 (512) 398-9600

NE ;.: { | <
&
SOCIAISEME N

Recrguizing The Tellowivg Tre Eusiucss of The ity
= = =

*)) Vera Investments *Johnay & Son's Paint & Body
*Johnny's Wrecker Service  *Rosita's Restaurant
* Childrer's Center of Lockhart

g

00 £000 9?\““5
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TUESDAY
Jarweary S0th
5:30 — 1:20FH

Gi=E i

HesTed ky

RISKYEBUSINESS

211 F Mlarkret SErect

- Lockhart. TX 780344

ENGAGE...

with professionals
throughout our
business community

NETWORK...

with peers 1o
develop
rafationships that
will halp build your
ciientele

PROMOTE...

your business 10
new, poiential
custamers and keep
them infermed with
updstes

VISION
to grow your
BUSINESS

ithursdaySApriieEthES:30BM:7:30RM
({emggﬁzhtg‘ﬁ;c’mlmuiu_gf’m- Bagiaess of e el

February - WoodmenLife Chapter #2449
March - Lockhart Motor Company
April - Atlas Credit Co.
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512.398.770%5 £ 19 &

1710 5 Solarade 51 #1714 Lockhart, Fx T3022
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~ Business of the A

Atlas ._.____redl_.Co Aprﬂ 2018 :



" Create a culture of collaboratlon w1th various organlzatlons in Caldwell
- County | | -

“frctnte bummmbhlp and opportunities for growth
- Pr0V1dem0rlthly newslet’cerstolfnel’n‘berS |

- Host quarterly network and s0c1a1 events showcasmg new. and ex1st1ng
- members o o

e "AWéfd-i:B%S:ineés of the Month r'ecoeﬁﬁfoné{thmﬂ%heut theyear B

| and sponsorshlps

Contlnue to partner w1th

b



- fThe GCCHCC currently recelves a percentage of bed tax |

- fwh1ch amounts to $ll 000 per year o :--

. W1th thls frgure the Hlspamc Chamber has benef1tted

T Caldwell County as evidenced by our sponsorshlps events

- and growth in busmess membershlps

. :Movrng mto the future amore substant1al allotment of bed

. | tax will only serve to reach the goals and fulfill the mlssmns of
e __both the Chamber and Caldwell County asa whole o

e '-{;;Therefore the _"-"-i‘ff';reater Caldwell County HlSpal’llC Chambcr of o
~ Commerce requcsts an increase on the current bed tax "
.- allocation to a substantial 25%, wh1ch w1ll create even more

;_:_opportunrtles for 2019 and beyond N A



¢ resent & Future_;?
_'-The GCCHCC has proven 1tse1f to be a premler

~ organization humbly serving Caldwell County, its

_*’-f-‘-f.busrnesses orgamzatrons, events and re31dents

- f 'Presently, ti}ﬁ.i_*'ée_._Hrspanrc Chamber isa well—managed

o enterprise that will continue to drstrrbute funds
~thoughtfully and responsrbly in accordance w1th 1ts
- f;__}’:_'f'm15510n statement

b :‘_-Lookmg forward the

reater Caldwell County H1span1c N

'.'_Chamber of Commerce wrll strlve to effect positive
S . ' f_;;r-ganlzatIOI‘lS and |



LOCKHART CHAMBER OF COMMERCE
REQUEST: $45,000
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Lockhart

amber Table of Contents

) COMMERCE

and Visitors Center

C

Mission

The Official Visitors Center of Lockhart

New Community Guide

Advertising Initiatives

Chisholm Trail Roundup 2018 Accomplishments
Chisholm Trail Roundup Parade Float

Other Promotional Activities

2019 Chamber Goals

HOT Qualified Expenses

Chamber Financial Commitment to Promoting Lockhart
Chamber HOT Funds Request

Chamber Community Value Proposition
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0 COMMERCE M i SS i O n
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C]j;ockhart

The mission of the Lockhart Chamber of Commerce
as stated in our by-laws is: “to improve and
strengthen the business environment of Lockhart in
order to promote the economic well being of all
citizens; to provide services to membership; to
communicate views of the business community; to
enhance the quality of life for the entire community;
to support constructive initiatives on major issues of
public policy.’

7



C Lockhart
A1
0] COMMERCE

and Vi

fffffffffffff

b*e;‘ The Official Visitor Center
of Lockhart, Texas

State of Texas Designated
Social Media Connection
— Chamber Website

— Facebook

Printed Promotional
Materials

Full-Time Staff
Mon-Fri 8am —5pm

Promotion of:

BBQ, Capital of Texas
BBQ Trail Brochures

Historical Landmarks &
Churches

Theaters, Museums
Parks

Where to stay, shop, eat &
live

15



Cb]';ockhart

geomes  New Community Guide

d Fisitors Center

LOCKHART*TEXAS L |
NN “ A Combo Visitor's Guide

& and Business Directory.

2 Currently in production.

§ Goal:
To be released January 2019

Cost to Chamber for production: $19,500
(print and digital components included)

Ad sales to chamber members to help
M cover some or all of costs.

ANTIQUES % BBQ * LIVE MUSIC % SHOPPING

16



C Lockhart er

g COMMERCE

and Visitors Center

Contents include:

Welcome

History of Lockhart
Education in our community
Calendar of Events
Parks & Recreation

Arts & Culture

Dining & Nightlife

Shop Till You Drop
Chisholm Trail Roundup
Business Directory
Accommodations
Advertisements

City Map of Lockhart

11

New Communlty Gu




Cha L“kha“ fiber New Communlty Guide

0 COMMERCE

nd Visitor

-GoGuide- mobile interactive technology.
http://presentation.lunarcow.com/goguide/

-iMap Feature-allows users to plan their trips, build itine ;
events, get turn by turn directions while accessing nf-
from businesses within the community or region th

http://presentation.lunarcow.com/imap/

18§



C Lockhart

g COMMERCE

and Visiters Center

*Lockhart Post Register

«Community Impact
*SH 130 Blog
*Texas Monthly
*Texas Highways

*Texas Lifestyle Magazine

*Festivals of Texas

Extreme Team News

*KASE 101

KOKE FM

KXTN FM
KAJAFM

KASE FM

KVUE News
*Hometown Cinemas

14

Lockhart Advertising

110 STONS ReEn | 1, ey

More companies moving 1o Lcékﬁ_a'rt,'Texas '

B

o ;Many marketing"Ie-;a;__i_;-i;i_;ié \}vith the
Lockhart sees rise in people, Lockhart Chamber of Com merce.
businesses moving to the city T

Lockhart expects 10,000 more to move there In the next flve years,

o Rebeca Trgo

e W DR T i 12 0
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and Visitors Center




Chisholm Trail Roundup
2018 Video




Lty X Chisholm Trail Roundup
le’}%y“}ber 2018 Accomplishments

Revised Park Layout

Addition of Free Kids’ Zone

Discounted Entry Fee (S5 gate entry)

Live Music (Tejano & Texas Country Night)
Cowboy Breakfast (Kiwanis Fundraiser)

Fundraising Focused Events: Project Graduation Awesome Auction,
Roping & Stick Horses

Exhibitor Hall with Photo, Quilt & Baking Contest

Heads in Beds during CTR
Best Western - 42 Total Units, 100% - per Umesh

¢ 7



Cﬁockhml;k Chish

COMMERCE

and’ Visitors Center

olm Trail Roundup
Parade Float

Travels to following communities
S promoting Lockhart:
B8 | uling, Shiner, Lampasas, Moulton,
La Grange, Gonzales, Cuero,
Yorktown, Flatonia, Pleasanton,
Goliad, Poteet, Yoakum

BN CTR Float is aged 20+ years and is

in major need of repair and
updating. It's time to polish our
image abroad, particularly with all
the attention Lockhart is receiving.

g2
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Lockhart ] o
C%Q}ERCECI‘ Other Promotional Activities

llllllllllll

* Independence Day Extravaganza
e Veteran’s Day Luncheon
* Dickens Christmas llluminated Parade
* CTR Visitors Guide
* Heart of Texas Bike Ride
* Member participation
— Wayfinding & Branding Committee
— Texas Hotel & Lodging Association
— Texas Travel Industry Association
— Texas Chamber of Commerce Executives

— US Chamber of Commerce
— Kiwanis Club of Lockhart

G



2019 Chamber Goals

Secure Chamber Student Internships to possibly open on Saturdays
Open communication with members, increase transparency

Assist in creation of Main Street Program

Updated chamber website template

10% membership growth for 2019

Personal membership communication (handwritten note cards)
Update policies & procedures

Review events with evaluations & surveys

Improve city rapport

Long Term Goals
Creation of a rodeo facility
Creation of a Community/Civic Center
Restrooms downtown

35



Cri

COMMERCE

and Visitors Center

HOT Qualified Expenses

{(Each HOT Fund Expense must fall under 1 of the 9 approved categories; Tax Code 351.101)

Promotion of Tourism

(falls under category 3, “Paying for advertising, solicitations, and promotions that attract and
tourists and convention delegates to the city or its vicinity.)

-Dues & Subscriptions

“Tourism Packages

-Promotional Printing

-Advertising

Chisholm Trail Roundup
-CTR Advertising

{falls under category 3 & category 4, “Expenditures that promote the arts.” Section d, “The
recipient books hotel rooms for visiting artists & offers hotel related information to the attendees
of the organization’s hotel occupancy tax funded events. Section e, “The recipient promotes or
markets its events outside of the local area through standard media promotion or advertising,
websites, mailing lists, local, regional & national listings in publications & calendars and use of
social media and where appropriate includes a link to information about area hotels.”)

Bl



C Lockhart

g COMMERCE

and Visitors Center

r HOT Qualified Expenses

(Each HOT Fund Expense must fall under 1 of the 9 approved categories; Tax Code 351.101)
CONTINUED

Chisholm Trail Roundup

-CTR Entertainment

(category 4, “Expenditures that promote the arts.” Section d, “The recipient books hotel
rooms for visiting artists & offers hotel related information to the attendees of the
organization’s hotel occupancy tax funded events. Section e, “The recipient promotes or
markets its events outside of the local area through standard media promotion or
advertising, websites, mailing lists, local, regional & national listings in publications &
calendars and use of social media and where appropriate includes a link to information about
area hotels.”)

-CTR Rodeo

(falls under category 6, “Funding certain expenses, including promotional expenses, directly
related to a sporting event within counties with a population of under 1 million.”...”The
requirement that a majority of the participants must be “tourists” is included in the statuary
authority to prohibit the use of local hotel tax for sporting related facilities or events that are

III

purely local.

97



C]}(ﬁkﬁrﬂ;ker Financial Commitment to

G SOMMERCE Promoting Lockhart

2016 2017 as of 10/15/2018
HOT Funds 29,000 26,000 23,000
Memberships 65,000 61,000 77,000
Fundraising 279,000 250,000 229,000
Total Funding 373,000 337,000 329,000
HOT Funds 29,000 26,000 23,000
HOT Expenditures 39,000 60,000 25,000
HOT Spending> Funds Receivied 10,000 34,000 2,000

»  Chamber raises well over $300k annual and spends 100% HOT on promoting Lockhart and
surrounding communities

»  Chamber spent 130% more than HOT funds received in 2017 on HOT qualified expenditures
» 2018/2019 will see expense of NEW Community Guide




Requested Revenues

Frojected Expenses

C Lockhart l)*

COMMERCE

and Visitors Center

2019 Lockhart Chamber HOT Fund Request

Promotion of Teurism
{7000 Lockhart Promotion}

{7080} Community Guide

{? Ad sales to cover expenses)
{7040) Dues & Subscriptions

{7156) Tourism Packages
{7140)Printing

Advertising

{7010) CTR Float Repairs & Expenses
Total Promeotion of Tourism

Chisholm Trail Roundup

{5030 CTR)

CTR Website

CTR Advertising

CTR Entertainment *
CTR Rodeo

Administrative Cost

Total

75% or $45,000

Actual Costs

15,100

900
2,000
1,000
5,600
1,500

25,500

500
10,000

25000
33,000

6800

100,300

Hotel Occupancy
Funds Reaquest

% Allowed by Tax Code

15,100

300
2,000
1,000
5,000
1,500

29,800

500
10,000
7,000
33,000

6800

87,200

*15% maximum expenditure for the arts and 15% maximum expenditure for historical restoration and preservation {$15,000)

*48,000 allocated to Gaslight Baker Theatre leaving 7,000 for CTR artists

%4



Cl%ockhartb* Lockhart Community

COMMERCE

and Visitors Center

Official
Visitors
Center

Largest
Annual
Community

_ Event (CTR)_.. | .C_ommerce

July 4th
Extravaganza

: Lockhart' N
Chamber of

Value Proposition

Promotion of

Tourism

Member

Benefits &
Support

Community
Involvement
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HAT ROD PRODUCTIONS, LLC
REQUEST: $17,093.68



deeo Productlon S
Media Marketing

Billboard
Vldeo Studlo Use

| Photography

Web- managemeht

Print Marketing

Legal Fees

Magazine Advertising |
Staging/Equipement 1

Audlo Studio Record,ng

GraphioDesign

Hispanic Chamber Membership |

122158
- 53008
132863

Ba nnerslMarketlng ) -
T-shlrtslBranded Matertals

2500 ‘é“i

Staff Equipment
Band/Entertainment

i Staff/Concessions
Parkmg Staff/RV/Vendor Areas

,,,,,,,,

chktuart FeeslUtmtleis

Staff/fComps.

HotellInn Stays Entertainment/Staff

Permlt Mail USPS & Notary Fees B
;TraveIIGaslGoIf Cart Gas

476. 73 |

13250[

449.43,

1000‘
1303 75

Portalets/Wash Stations | 2

_— -43 '
. 117 55
3833.16

46567.96




.HOT FUNDS REQUEST HOT: RODS AND' HA'ITERS Bth

NNUAL: CAR SHOW 2019

Shuttle Services | (ADA) ) $3,500.00;
Portalets/Handicap/MWash Stations $2,593.68E
Infastructure (3) Stages/Equipment 3 $4,000.00
Marketing: Car Culture, Baker Theatre Movie Night - $3,000.00
Video/Audio ProductlonIGraphuc DeS|gn ; $4,000.00

Total: i : A i

$17,083.68

a7



In-Kind S Serwces Ret uest 2019 Hot Rode and Hatters - T o M ”4 -
Earncadestones Public Works De artment T T R A—

Printing of Ba rricade SlqnaqelLammatlon (Do Not Remove Barricades Slqnaqe) City of Lockhart - City Hall - Police Department - m

- City Hall - Police Department - Request to Add Towing Enforcerent - schedule !

Securi Services - Lockhart Police De artment & Cross Guard Control Hwy 142 N I

i

:Trasthumpster Services - Central Texas Refuse - TDS Portalet Services Reguesthrease Disposal Unit j e

E

3EIectncaIlOutIet Use - Electnc Deoa‘rtmewnt T

‘Highway Banner Placements (4) Instalied & ( 16) F’o!e Banners Installed Electrlc Department

3

{_Use of Clty Park Ground_s fr_)r____Spectator Parking - Publlc Works Departmen

.[_ B

;M_pnlnqlCAD Services - Plannlnq & Zoning Department

;Fllllng of Water Barrels for Tent Structures - Flre Department & Water Degartment

!

Prlntlnq & Mailmq of Newsletter Flver (2} Mon hs of Flyer Malled |n Utllrty Billmg - Clty of Lockhart C|ty Ha o ‘

i

i

Management of EMS Services grovided at event Friday and Saturday & Emergency EVACVP'Ianning




In-Kind Requests
Lockhart, Texas
Hat Rod Productions, LLC.

Eletricity I'mvﬂlmpg and po FHT’E.'.". oty '
" Bardcades and signg
—  Trash cans and &umpﬂtars

m&might secudty

I; Hwy 183 & Hwy 142

Bpartn I} Hwy 142 & Main St

Palice dapartmant traffic cantrol. Hwy 142 & Commence St

City utitiles use of water faucets/ Fire Dept filling tentiwater barrels
Police department Security Friday & Saturday thru Friday overnight
Extend avent to Friday svening - Saturday with Setup

Include Thuraday in scheduled setupiutitilies dept. - powar

~ Portatle Tolsta 30 menswomens & & Handicap

~ Filyars in City of Lockhart utility bills

Press reladse issued by City of Locihart news/media
Use of all 4 highway banner locations pricr 1o and thiis event
Event Listing on City of Lockhart webaite event page




Home = Storics » 2018 » January

'Iron Resurrection’ cast offers sneak peek of show's next big
rebuild

Tuewday, san 23 2018 & 2 1hpee
By Dav-a Wifong

ﬂ Javier “Shorty” Porice and Faron Grydar wark on

raassermnbling the front end of a spocial project for tho TV show
*fron Resutroction,™ wihieh wil bo unvoidod for focal fans in
Lockhart noxt woskend. | Jamas Conant

The cast of a popular cable show feaiuring auto restoration and customization is offering loca! residents a sneak peek of one of the
projects to be featured in an upcoming episode.

Martin Bros Customs, owned by Joe and Mandi Martin out of nearby Johnson City, is the selting for "iron Resurrection,” which airs on
the Veiocity channel.

"We are currently shooling Season 3 of 'Iron Resurrection,” Mandi said. "We started shooting season 3 in Qctober 2017 and will finish
in September 2018, We are building nine cars and will have 10 episodes. We do not have dates for Season 3 yet.”

Martin Bros Customs is slated to appear al the Hot Rods and Halters stow in downtown Lockhart on Feb. 3, and have announced they
will unveil their Jatest project for the local crowd to see before it goes to air.

“We are currently building a 1955 Chevy two-door hardtap, which is for a customer who lives in the Dallas area,” Mandi said. “When the
car arrived at our shop, it was literally in pieces - and had been that way for 10 years. The car belenged to Gary's father, wiio is no
longer with us. The customer is Gary Hopper, who owns Hopper Motorpiex in McKinney.”

At the Lockhart show, Martin Bras Customs will be set up on Market Street, in front of Caracara Brewing Company, and across from
Catdwelt County Courthouse in downlown Lockhart. The location is near the main stage at the festival, which is celebrating seven years
next weekend.

Al



Home « Storics » 2018 « January

Hot Rods and Hatters to heat up Lockhart for 7th time

Tunsday, Jan 8, 2000 & 2.57pm

Sy Daed Wrinng

3 Eventorncee Dave Wolfe, with a custom hat fashicrod after

tha evant logo, has deveiopod d popular goartwad charactot he
porirays throughou! the ovent | Courdesy photo

On Feb. 3, Hot Rods and Hatters will once again transform the downtown area of Lockhart into a sea of automotive showpieces and
frantic rhythms, Festivities begin at 8 a.m. and the show is expected to exceed ils panicipation of mare than 1,200 cars during last
year's event.

“We've triplad our shutlle services to include six shuttie vans, to pravide barbecue tours during the day on Saturday to ali four major
BBAQ restaurants,” said organizer Joel Gammage. “Additionally, the shutties will make runs to pick up spectators and participants from
the local hotels as welt as there will be a park and ride shuttle service from the Lockhart city park for additionat spectator parking this
year. All the hotels are full, we're already getting calis from participants and fans of the show that are booking rocoms at hotels as far out
as Austin, 8an Marcos, and Luling area hotels.”

For an event that began on a whim among friends, the Lockhart show has grown exponentially, and is now drawing support from across
a wider area. Gammage said he has seen much more interest from automotive businesses this year, with vendors ranging from smal}
custom garages lo the Circuit of the Americas scheduled to set up booths. Marlin Bros Customs (as seen on lron Resurrection) will also
be at the Hot Rods and Hatlters show this year.

Then there is the music, and there are 10 acts lined up this year, starting with the pre-show parking party on Friday night before the
event, and continuing through Saturday nighi at midnight. More information can be found on tha event's website.

(T



Care began arrrang in busk far 1he Hat Rods and Hatters thow in Lecknart ast weoknnd

Lockhart packed out for 7th

annual Hot Rods and Hatters

Hy David Wifong

SEFELLAL TO LTATOSMAN CARY

The Hot Recht and Hatters annual
show in Leckhan has seen rapid
prowsh since its inceplion seven years
axo, and reports fram last weekend
stggest the trend contintes.

“There were over 1,500+ 1,800 esti-
mated this [ar,” reported Joei Cam-
magr, organizer of the show. “Ho! Rods
on the mark thus far we're usually still
digging up registration receipts for a
month. When you'se got registration
yates, online sales of registration, and a

pre-registration at Texas [atters's phys-

wal lacating, it can take some time to
ret afull carcount.”

At actual bead count of spectators
i nrarly imposuble for a show of this
type. but Gammage said it secined
obivious it was larger than ever. Froma
handful of Auttm area higels with a few
stays, ta San Marcos and Laling arca
hotels, roumns went fast, and Lockhare
itsell wax filled to the brim with hotel
stays for the [ull wrekend.

~Aetial dionie foutape that we tuck
this year was remarkable. Aside from
Hot Rads and spectators, you couh)
clearly see spectator parking con-
tinuing southbound on San Antonio
Strect an bath sides of the highway
continuing saarth for over a mife,” Gam:
muge said. “The same thing can be said
abiat all other surrounding perimetet
strects intersecting to the downtown
1iot Rod Show.”

"Wr also recehred several reports
that there were Hot Rads lined up as far
out a3 SH 130 and 200! in Neiderwald,
Texas! That's over 15 miles irom down-
toamn Lockhart,” he sud.

Insecent years, Gammage has bepun
a local project for the funds gener-
ated frm the car show. *Hog Roxds {or
Homes™ has ¢comnpleted one home ren-

Bays player Thomas Yoarsly (loft) and
guitarist Dave Ganzs az of The Palad ns
petfcem befure 8 pached crowd on the
Lockhart town sgquan. s210% coui g <y oF
AR LA

¥ a dw = e
From loft: Headlinng musician Dale Wat-
son, sencee Dave Wa'ff, Hot Rods Preduc-
tiona lounder Jee' Gammage, and Het Reds
Producticn detigner Davia Strede greet the
ctowd {ast Saturday .nlockhart

Cara tang ng from ruzted :alopies to pr.s-
tine clas ¢= coLid be seon at the annual
Hot Reds and Hatters show in Lockhart.

ovation and he is Jooking to expand the
philanthropic part ofthe show.
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OLD SETTLER’S MUSIC FESTIVAL
REQUEST: $7,500

4
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WWW.OLDSETTLERSMUSICTEST.0RE
PO BOX 161947, AUSTIN, TX 78715

November 8, 2018

Pam Larison, Interim Finance Director/Controller
City of Lockhart

P.O. Box 239 _
Lockhart, TX 78644 d

Dear Ms. Larison,

Please accept this letter as official notification that we are applying for $7,500 from the City of Lockhart Hotel-
Motel Tax Fund for 2019 in order to provide partial economic support for the 32" Annual Old Settler’s Music
Festival to be held near Lockhart, April 11-14, 2019,

Also, please see the enclosed pages for additional supporting materials, including a brief history of Old Settler’s
Music Festival, its mission statement, the various henefits it brings to the community, the dollar amount
requested, estimated expenditures for January through December 2019, and other matters relevant to this
funding request. :

Please let me know if you have any questions or concerns, | look forward to seeing you and the other members
of the committee at the presentation on November 20™.

Sincerely,

Gary Hartman
Board of Directors
Old Settler's Music Festival

Cell: 512-587-9931
Email: gh08 @txstate.edu

(b0
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WWW.OLDSETTLERSMUSICTEST.ORQ
PO BOX 151847, AUSTIN, TX 78715

Old Settler’s Music Festival’s Request for City of Lockhart Hotel-Motel Tax Funds:

Old Settler’'s Music Festival {OSMF) is requesting $7,500 in Hotel-Motel Tax Funding from the City of Lockhart
to help support our 32™ Annual Old Settler’s Music Festival (April 11-14, 2019) just east of Lockhart.

A Brief History of Old Settler's Music Festival:

OSMF started in 1987 as an annual bluegrass festival held at Old Settler’s Park in Round Rock, Texas. In 2000,
the festival relocated to rural Hays County, Texas. Over the next 30 years, it grew to become one of the most
popular and acclaimed music festivals in the state, attracting approximately 17,000 people from across North
America and beyond for a four-day weekend every April.

In addition to increasing in size over the past four decades, OSMF has expanded well beyond bluegrass and
now features a wide variety of American “roots music” (including country, folk, swing, blues, gospel, Tejano,
bluegrass, and other genres).

By 2018, OSMF had outgrown its space in Hays County and relocated to a new 145-acre property in Caldwell
County. The people of Lockhart and the surrounding area have been very supportive and have turned outin
large numbers to attend the festival and to assist as volunteers.

Old Settler’s Music Festival Mission Statement:

OSMF is a registered 501(c)3 non-profit organization whose mission is to preserve and promote American
roots music through a variety of performances and educational programs. These include live stage shows,
vocal and instrumental workshops, a youth talent competition, and informal gatherings throughout the
festival grounds in which attendees of all ages and backgrounds join together to sing, play, and share their
passion for “homegrown” American roots music.

As a non-profit organization, OSMF is staffed almost entirely by volunteers. Every year OSMF donates
proceeds from the festival to local schools, relief organizations, and other charitable causes.

0ld Settler’s Music Festival’s Economic Impact:

Although we were unable to commission a formal Economic Impact Study for 2018, | have included excerpts
from two articles in the Lockhart Post-Register newspaper highlighting the positive financial impact OSMF has
had on Lockhart and Caldwell County. Also attached are selected comments from local government officials,
business leaders, and residents regarding the substantial economic benefits OSMF brings to Lockhart.

(0]



Old Settler’'s Music Festival’'s Estimated Expenditures for January 2019 through December 2019:

Road improvement for better access to festival areas: $ 10,000
Advertising/Marketing/Promotions: $100,000
Office Operations/Administrative Staff/Festival Operations Staff: $155,000

Misc. Temporary Services/Supplies: (porta-potties; tents; safety fencing;

EMT staff; golf carts; garbage dumpsters; parking barriers, etc.) $170,000
Stages/Sound Systems/Lights: $230,000
| Performers’ Fees: $350,000
Estimated Total Expenditures for 2019: $1,015,000

Comments Regarding Old Settler’s Music Festival’s Local Economic Impact

From the Lockhart Post-Register January 11, 2018.

Expedia.com, the nation’s largest travel website, which provides travel and booking information for millions of
tourists worldwide, included Lockhart on its list of “Top Cities to Visit in 2018.” In addition to mentioning the
city’s legendary barbecue, Expedia singled out Old Settler’s Music Festival as one of the main reasons to visit.
Expedia says that “’April is a prime time to visit [Lockhart], noting that the...Old Settler’s Music Festival makes
it a good time to sojourn to the Barbecue Capital of Texas...Try to plan your visit to Lockhart around April 19-
22, 2018, so you can enjoy good tunes and good food, Texas style.””

From the Lockhart Post-Register April 2018.
“Area officials say weekend concert truly successful.”

“Guests visited...all the way from places such as Atlanta and the northeast to attend the festival, staying in
hotels, bed and breakfasts, and in vacation rentals, according to area innkeepers.” ‘

“Lockhart...Economic Development Corporation Executive Director, Rob Tobias, said ‘The Best Western [in
Lockhart] said they were packed, and | was at Kruez on Friday and had never seen it so busy.”

“Tobias ‘also observed that there were a lot of folks out and about walking downtown.””

“County Commissioner Eddie Moses said ‘it was a really good deal for Caldwell County...The La Quinta in Luling
rented 140-something rooms out over the weekend, and the bed and breakfast out there was full for all four
days. It helps out our economy...it really does.””

(07



For more information, please see complete article below.
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CITY OF LOCKHART

COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY Reviewed by Finance O Yes | O Not Applicable
[l Consent [1Regular [l Statutory | Reviewed by Legal [0 Yes |0 Not Applicable
Council Meeting Date: November 20, 2018
Department: City Council Initials Date
Department Head: Mayor Lew White Asst. City Manager
Dept. Signature: City Manager %/k H=l—15

Agenda Item Coordinator/Contact (include phone #): Connie Constancio, 398-3461 ext. 235

ACTION REQUESTED: [0 ORDINANCE [IRESOLUTION Ll CHANGE ORDER [1 AGREEMENT
[ APPROVAL OFBID L1 AWARD OF CONTRACT {1 CONSENSUS [ OTHER

CAPTION

Update by Al Dressen and discussion regarding the Swing Festival held in 2018.

FINANCIAL SUMMARY
XN/A [JGRANTFUNDS [IOPERATINGEXPENSE [IREVENUE  L[lcIP [BUDGETED [INON-BUDGETED
PRIOR YEAR CURRENT FUTURE
FISCAL YEAR: (CIP ONLY) YEAR YEARS TOTALS
Budget $0.00
Budget Amendment Amount $0.00
Encumbered/Expended Amount $0.00
This [tem $0.00
BALANCE $0.00 $0.00 $0.00 $0.00
FUND(S):
SUMMARY OF ITEM

Mayor White requested that this item be placed on the agenda. Mr. Al Dressen will be in aftendance to
make a brief presentation and to answer questions.

STAFF RECOMMENDATION
None.

List of Supporting Documents: Gther Departments, Boards, Commissions or Agencies:




DRAFT
REGULAR MEETING
LOCKHART CITY COUNCIL NOVEMBER 6, 2018 6:30 P.M.

CLARK LIBRARY ANNEX-COUNCIL CHAMBERS, 217 SOUTH MAIN STREET, 3" FLOOR,
LOCKHART, TEXAS

Council present: Mayor Lew White
Mayor Pro-Tem Angie Gonzales-Sanchez Councilmember John Castillo
Councilmember Juan Mendoza Councilmember Kara McGregor

- Councilmember Jeffry Michelson ' Councilmember Brad Westmoreland

Staff present:

Steve Lewis, City Manager Connie Constancio, City Secretary
Peter Gruning, City Attorney Julie Bowermon, Civil Service Director
Pam Larison, Interim Finance Director : Sean Kelley, Public Works Director
Bobby Leos, Electric Superintendent Dan Gibson, City Planner

Citizens/Visitors Addressing the Council: Christie Pruitt, President of the Lockhart Chamber of
Commerce; and, Roy Watson, Citizen.

Work Session 6:30 p.m.
Mayor White opened the work session and advised the Council, staff and the audience that staff would
provide information and explanations about the following items:

DISCUSSION ONLY

A. PRESENTATION AND DISCUSSION REGARDING AN UPDATE BY THE LOCKHART
CHAMBER OF COMMERCE.

Christie Pruitt, President of the Lockhart Chamber of Commerce gave an update. There was discussion.

B. DISCUSS MINUTES OF THE CITY COUNCIL MEETING OF OCTOBER 16, 2018.
Mayor White requested corrections to the minutes. There were none.

C. DISCUSS THE COMPLETION OF OVERHEAD THREE-PHASE POWER LINES FROM THE
CORNER OF WEST CLEARFORK AND CITY LINE ROAD GOING WEST ON LINCOLN LANE
AND THE COMPLETION OF OVERHEAD THREE-PHASE POWER LINES ON MAPLE
STREET BEGINNING IN FRONT OF THE JASON K. LAFLEUR SOCCER FIELD GOING EAST
ON MOCKINGBIRD LANE THEN NORTH ON MOCKINGBIRD LANE TO TIE LINES
TOGETHER IN FRONT OF THE BLUEBONNET ELEMENTARY SCHOOL FOR AN
ESTIMATED COST OF $400,000.

Mr. Leos stated that staff recommends that two electric projects be completed to provide electric service to
future housing developments. Project 1 - overhead three-phase power lines from the corner of West Clearfork
and City Line Road is needed to feed a new senior citizen complex East of and to include Lincoln Lane.
Project 2 - overhead three-phase power lines on Maple Street is needed to put load on CF90 breaker at the
Clearfork Substation to take load off the old substation on FM 20 East as well as feeding the new housing on
Mockingbird Lane. The estimated cost for both projects is $400,000, which includes labor and materials.
The projects will be funded through Electric Distribution Restricted Funds. If approved, the project will
begin shortly thereafter with an estimated completion within 2-3 months. These electric distribution
upgrades are essential to enable future housing developments. There was discussion.

lof 6
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DRAFT
D. DISCUSS RESOLUTION 2018-20 APPROVING THE TAX ROLL FOR THE YEAR 2018
(FISCAL YEAR 2018-2019). _
Ms. Larison stated that Section 26.09 of the Property Tax Code requires that the City Council of the City of
Lockhart approves the appraisal roll with tax amounts entered by the assessor, for the year 2018. Approval
of Resolution 2018-20 with the tax roll of $4,608,370.79 would meet this requirement. There was brief
discussion.

E. DISCUSS THE 4™ QUARTER FISCAL YEAR 2018 INVESTMENT REPORT.

Ms. Larison stated that the Texas Public Investment Act requires local governments to review and accept a
Quarterly Investment Report, as presented, for each quarterly period of the year. The 4% Quarter 2018 report
ended September 30, 2018.

F. DISCUSS ENGAGEMENT OF SERVICES WITH ROSS GANNAWAY, PLLC TO PROVIDE
GENERAL LEGAL ADVICE AND COUNSEL TO THE CITY OF LOCKHART ON
EMPLOYMENT AND CIVIL SERVICE MATTERS AND AUTHORIZING THE CITY MANAGER
TO SIGN THE AGREEMENT IF APPROVED.

Ms. Bowermon stated that in the early 2000°s, Austin based attorney Sheila Gladstone provided general legal
advice and counsel to the City for some employment matters. In November 2006, following the election of
Texas Local Government Code, Chapter 143, Civil Service Attorney Gladstone referred the City to the Fort
Worth based law firm of Lynn, Ross & Gannaway. This firm specialized in employment law and civil
service. Initially, Betty Lynn assisted the City throughout the implementation of civil service and advised
on civil service matters. In 2009, the primary contact from the firm advising the City transitioned to Julia
Gannaway. Recently, staff has been notified that Lynn, Ross & Gannaway has dissolved and become two
separate firms: Lynn Law, PLLC and Ross Gannaway, PLLC. Staff recommends continuing with Attorney
Julia Gannaway and the firm of Ross Gannaway, PLLC. There was discussion.

G. DISCUSS CONFIRMATION OF CIVIL SERVICE COMMISSION MEMBERS
REAPPOINTMENT OF MS. WORLANDA NEAL FOR A THREE-YEAR TERM AS
RECOMMENDED BY THE CITY MANAGER.

Mr. Lewis stated that Ms. Neal has served on the commission for the past 12 years (four 3-year terms) and
since 2017, she has served as the Chair of the Commission. According to Civil Service regulations, she can
be reappointed for additional terms (3 years long} if the appointment is confirmed by a two-thirds majority
vote of the City Council. Ms. Neal has graciously agreed to continue serving on the commission. Both the
City Manager and Civil Service Director concur that she has been an asset to the Civil Service Commission.
Mr. Lewis recommended approval. There was brief discussion.

H. DISCUSS THE USAGE OF DOWNTOWN REVITALIZATION FUNDS/SPECIAL REVENUES
FUNDS IN THE AMOUNT UP TO $5,000 TO PURCHASE A CHRISTMAS TREE TO BE PLACED
ON THE COURTHOUSE SQUARE.

Mr. Kelley stated that the Light Up Lockhart Committee has been holding annual events and fundraisers to
purchase lighting displays and decorations throughout the community, which are very well attended. Last
year, the committee raised $7,300 of which all of those funds were used to purchase the lighting displays.
The Downtown Revitalization Board has proposed to purchase a 25 or 30-foot Christmas Tree of Lights to
be placed on the southwest corner of the Courthouse Square. A Tree Lighting event will be held on December
9, 2018. The cost of the Christmas Tree is approximately $5,000. The Electric and Public Works
Departments will work together to assemble the tree of lights. There was discussion.

20of6
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DRAFT

I. DISCUSS THE PROCESS TO PROCEED WITH REVIEWING A PROPOSED NEW CITY
LOGO, BRANDING AND WAYFINDING. _

Councilmember McGregor stated that the Committee believes that the new logo as previously proposed to
reflect the courthouse as the iconic brand of Lockhart. There were concerns when the proposed logo was
first presented because it did not represent a city facility. The Committee researched several options for the
logo and the courthouse was the final result of the Committee’s recommendation.

Mayor White expressed appreciation to the Committee members and staff for their efforts to present a
proposed new logo. He suggested that the council hold a workshop on December 11, 2018 to discuss
considering the proposed recent and past new logo options to see if there is an agreement of a new logo to
propose to the citizens during a public hearing.

Councilmember Michelson expressed opposition in using the schematic of the courthouse as the city logo.

Councilmember McGregor pointed out that many surrounding cities use the State Capitol in its branding
because the Capitol represents the historic feature of the area.

Mayor White announced that the Council will hold a workshop regarding a proposed new city logo on
Tuesday, December 11, 2018 at 6:30 p.m. in the Council Chambers.

RECESS: Mayor White announced that the Council would recess for a break at 7:20 p.m.

REGULAR MEETING

ITEM 1. CALL TO ORDER.
Mayor Lew White called the regular meeting of the Lockhart City Council to order at 7:35 p.m.

ITEM 2. INVOCATION, PLEDGE OF ALLEGIANCE.
Councilmember McGregor gave the Invocation and led the Pledge of Allegiance to the United States and
Texas flags.

ITEM 3. CITIZENS/VISITORS COMMENTS.
Mayor White requested citizens to address the Council. There were none.

ITEM 4-A. PRESENTATION AND DISCUSSION REGARDING AN UPDATE BY THE
LOCKHART CHAMBER OF COMMERCE. _
Mayor White stated that the presentation was made during the work session.

ITEM 5. CONSENT AGENDA.

Mayor White provided a brief summary regarding purchasing the Tree of Lights that will be installed on the
Courthouse lawn. Downtown Revitalization funds will be used to purchase lights and equipment necessary
to create a tree of lights for December 2018. The Committee members will continue searching for a new tree
of lights to purchase for December 2019.

Jofé
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Mayor Pro-Tem Sanchez made a motion to approve consent agenda items SA, 5B, 5C, 5D, 5E. 5F, and 5G.

Councilmember Michelson seconded. The motion passed by a vote of 7-0.

The following are the consent agenda items that were approved:

5A: Approve minutes of the City Council meeting of October 16, 2018.

5B:  Approve the completion of overhead three-phase power lines from the corner of West Clearfork and
City Line Road going West on Lincoln Lane and the completion of overhead three-phase power lines
on Maple Street beginning in front of the Jason K. LaFleur soccer field going east on Mockingbird
Lane then north on Mockingbird Lane to tie lines together in front of the Bluebonnet Elementary
School for an estimated cost of $400,000.

5C:  Approve Resolution 2018-20 approving the tax roll for the year 2018 (Fiscal Year 2018-2019).

5D:  Accept the 4® Quarter Fiscal Year 2018 Investment Report.

5E:  Approve engagement of services with Ross Gannaway, PLLC to provide general legal advice and
counsel to the City of Lockhart on employment and civil service matters and authorizing the City
Manager to sign the agreement if approved.

5F:  Approve confirmation of Civil Service Commission members reappointment of Ms. Worlanda Neal
for a three-year term as recommended by the City Manager.

5G:  Approve the usage of Downtown Revitalization Funds/Special Revenues Funds in the amount of
$5,000 to purchase a Christmas Tree to be placed on the Courthouse Square.

ITEM 6-A. DISCUSSION AND/OR ACTION TO CONSIDER THE PROCESS TO PROCEED
WITH REVIEWING A PROPOSED NEW CITY LOGO/BRANDING AND WAYFINDING.,

Roy Watson provided additional information regarding the method that the Committee used to determine a
proposed new logo. He explained that the Committee chose to use the courthouse outline as the new logo
because it represents the historic feature of the community. There was discussion.

Mayor White stated that this was a starting point to begin the consideration process prior to taking the
proposed new logo to the citizens during a public hearing. There was discussion.

Councilmember Michelson made a motion to held a workshop on December 11, 2018 at 6:30 p.m. regarding
the proposed new logo. Councilmember Castillo seconded. The motion passed by a vote of 7-0.

ITEM 6-B. DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES.,
Mayor White requested appointments to boards and commissions. There were none.

ITEM 7. CITY MANAGER’S REPORT, PRESENTATION AND POSSIBLE DISCUSSION

e Update from the Plum Creek Watershed Partnership — Keep Lockhart Beautiful cleanup held Nov. 3%,

¢ Update: Contractors have nearly completed the new 18” water main on West Martin Luther King, Jr.
Industrial Blvd. Rain delays have slowed down the finalization of this project. Bacteriological testing and
tie-ins on Paton Road and State Park Road are being finalized.

o Update: Contractors will start the construction of the 18” water main on SH 130 this week. The project
is estimated to take 120 days. This is the first phase on connecting water mains to the proposed new
elevated water storage tank.

Update: Downtown Square sidewalk expansion joint repairs to be completed by Thanksgiving.

¢ Report: Veteran’s Day luncheon sponsored by the Lockhart Chamber of Commerce on Nov. 9" at the

First Lockhart Baptist Church Connection Center.
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e Report regarding the Capital Area Metropolitan Planning Org. public meeting held on Nov. 2™ relative
to the 2045 Regional Arterials Plan.

e Report: Northern Caldwell County Coalition (NCCC) economic growth and outlook meeting scheduled
for Nov. 7" at 1:00pm.

e Report: Small Business Saturday on Nov. 24" hosted by Lockhart Chamber and the American Express
Shop Small Campaign.

e Report: Lockhart Area Music Association (LAMA), Music on the Square, held on Friday, Nov 2™ at
6:00 pm. '

* Report: Dickens’ events, Nov 30-Dec 1 in downtown square. Dickens’ lighted parade will be held on
Nov 301, |

e Report: Light Up Lockhart — Pictures with Santa, Dec. 9%, 3:30-6pm Downtown. Holiday Tree Lighting
at 6pm. :

e Report: Lockhart Chamber of Commerce Annual Banquet — January 19, 2019 in Dale.

e Update: Kart Race Representatives rescheduled their presentation to a meeting in December due to a
busy schedule this month with races.

ITEM 8. COUNCIL AND STAFF COMMENTS — ITEMS OF COMMUNITY INTEREST
Councilmember Westmoreland congratulated the Lockhart Roaring Lion Band for the achievement this year.
He also wished the Cross Country team best of luck.

Councilmember Mendoza congratulated the Lockhart Football teams and Cross Country team for their
success this year. He wished the Lockhart Youth Soccer Association teams luck that are going to the regional
meet. He wished the candidates running for office luck during the Election.

Mayor Pro-Tem Sanchez expressed condolences to the families of Petra Pastrano and Lois Richardson for
their loss. She congratulated the Feria de Culturas for a successful Dia de los Muertos event and the First
Friday for successful evening. Best wishes to all candidates.

Councilmember McGregor wished the best of luck to all the candidates. She stated that she enjoyed seeing
the trick-or-treaters on Halloween. She wished everyone a Happy Thanksgiving.

Councilmember Castillo congratulated Lockhart Lions Cross Country, Volleyball teams and fall sports teams
to a great season. He expressed condolences to families that have lost a loved one. He thanked Mr. Lewis
for the quick transition as City Manager for Lockhart.

Councilmember Michelson invited everyone to the Northern Caldwell County Coalition (INCCC) event to be
held tomorrow at 1pm at the Gerry Ohlendorf Performing Arts Center.

Mayor White also invited everyone to the NCCC event. He stated that he will attend a community meeting
tomorrow at the prison to determine community service assistance at future events and will join Mr. Lewis
at a Greater San Marcos Partnership meeting tomorrow in San Marcos. He congratulated the candidates in
the election and thanked the elected officials that will be leaving their office.

Sofé
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ITEM 9. ADJOURNMENT

Mayor Pro-Tem Sanchez made a motion to adjourn the meeting. Councilmember Mendoza seconded. The
motion passed by a vote of 7-0. The meeting was adjourned at 8:13 p.m.

PASSED and APPROVED this the 20® day of November 2018.

CITY OF LOCKHART

Lew White, Mayor
ATTEST:

Connie Constancio, TRMC
City Secretary
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{ OCckhar
' £l CITY OF LOCKHART

COUNCIL AGENDA ITEM

Reg. Mtg. tem#_

CITY SECRETARY’S USE ONLY Reviewed by Purchasing O Yes ] Not Applicable
X Consent [JRegular [ Statutory Reviewed by Budget [L¥es J Not Applicable
Council Meeting Date: Nov. 20, 2018 Reviewed by Legal 0O Yes | Not Applicable
Department: Planning Initials Date
Department Head:__ Dan Gibson Asst. City Manager - .
Dept. Signature: Q\ ’ b - City Manager (;Q L Al H~IS— 18

Agenda Coordinator/Contact (include phone #): Dan Gibson 398-3461, x236

ACTION REQUESTED: (0 ORDINANCE [ RESOLUTION (] CHANGE ORDER  [] AGREEMENT
U APPROVAL OF BID [J AWARD OF CONTRACT X OTHER [ NONE

CAPTION

Accept semi-annual report from the Impact Fee Advisory Committee concerning the status of
implementation of Chapter 31 “Impact Fees” of the Lockhart Code of Ordinances with regard to water,
wastewater, and road impact fees,

FINANCIAL SUMMARY

[1NOT APPLICABLE [ ] OPERATING EXPENSE X REVENUE Ocip OBUDGETED [INON-BUDGETED

SUMMARY OF ITEM

In accordance with State law, the Impact Fee Advisory Committee has an ongoing role in monitoring and
evaluating implementation of the impact fee capital improvement plans, and submitting semi-annual
reports to City Council. The Committee met on November 14" to consider their 33™ semi-annual report
since impact fees were originally adopted on January 15, 2002. The current total balance of all impact
fee accounts is $1,639,682. Total impact fee revenue during this six-month period was $350,840, which
sets a new record high for any semi-annul report. A total of $106,841 was spent on eligible street and
water projects during this period. The attached status report from the Committee is only for the six-
month period from April 1, 2018 to October 1, 2018, which consists of the second and third fiscal
quarters of 2018. Because the update to the impact fee capital improvement plans that was adopted on

April 4, 2017, eliminated projects that had been accomplished and shows only projects that were not yet |

funded, the tracking of revenue and expenditures effectively started over at zero. The fund balances
carried over, of course, but the attached exhibits are based on the newly adopted CIP’s. The next report
will be for the period from October 1, 2018 to April 1, 2019,

STAFF RECOMMENDATION

Staff recommends that the Council accept the Impact Fee Advisory Committee’s report.

List of Supporting Documents: Board, Commission, or Committee Recommendation:

November 2018 status report, including | The Impact Fee Advisory Committee has submitted the
attached table and graphs. attached report and recommended that no changes are
needed at this time.
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(512) 398-3461 - FAX (512) 398-5103
F. O. Box 239 - Lockhart, Texas 78644

IMPACT FEE REPORT 308 West San Antonio Street

To Lockhart City Council -November 2018

PURPOSE

State law requires a continuing semi-annual role for the Impact Fee Advisory Committee in
monitoring the progress of implementation of the impact fee ordinance, and in advising the City
Council on needed revisions. More specifically, State law provides that the Committee:

1) Monitor and evaluate implementation of the capital improvements plans;

2) File semi-annual reports with respect to the progress of the capital improvements plans and
report to City Council any perceived inequities in implementing the plans or imposing the
impact fees; and,

3) Advise the City Council of the need to update or revise the land use assumptions, capital
improvements plans, and impact fees.

The Committee’s previous report to the Council was submitted and accepted last August. This is the
33™ status report since the impact fee ordinance was originally adopted on january 15, 2002, and is
for the period from April 1, 2018 to October 1, 2018. It is the third report since the update adopted
on April 4, 2017, and is based on the new capital improvement plans and impact fees. This report is
for the second and third quarters of 2018.

STATUS OF ACCOUNTS

As shown in Exhibit A, a total of $350,840 was collected during the period covered by this report.
Revenue during the six-month period was from 22 new houses, one new apartment complex, and
four new commercial projects. Expenses were for the City’s contribution toward the Maple Street

- extension adjacent to Meadows at Clear Fork, Section 3, and engineering design for a new 12-inch
water main along FM 1322 to the Summerside Addition. The water, wastewater, and road impact fee
account balances for the previous semi-annual report, as well as the current balances as of October 1,
2018, are shown in the table. These totals include accrued interest.

The total estimated cost of all of the projects in the capital improvement plans in effect during the
six-month reporting period was $58,311,537. However, the City Council adopted one-half that
amount as the maximum to be collected by April 1, 2027, which is the end of the ten-year CIP period,
so the maximum fees are based on an estimated cost of all three CIP’s being $29,155,769. The total
of all impact fees spent on CIP projects so far since the April 4, 2017 update is $260,423, which does
not include payments to impact fee update consultants, so that leaves $28,895,346 to still be spent.
The total balance available remaining collectively in the three impact fee accounts that can be used
toward meeting that goal, is currently $1,639,682. ( ( 2
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PROGRESS AND TRENDS

The pie charts In Exhibit B graphically summarize the progress in collecting the fees needed to pay for
one-half of the estimated cost of all projects in each of the impact fee categories. The bar graph in
Exhibit C illustrates the impact fee collection trends beginning with the first semi-annual report in
July 2003. In recent years, the amount of impact fee revenue collected since the September 2012
report trended upward each six-month period until the September 2015 report, which decreased due
primarily to a reduced supply of available vacant lots for new home construction. The revenue in the
reporting periods since then trended upward again until the March 2017 reporting period, when
building activity fell off considerably and remained about the same for two reporting periods due to
another lack of vacant lots for new home construction. However, revenue has spiked to a record high
amount during this reporting period.

Construction trends can typically be cyclical, where periods of accelerated growth help offset slow
years. [t is important to build a healthy balance in all of the accounts because there is interest in
development along SH 130 where the City does not currently have adequate infrastructure, but
where many of the needed projects are already listed in the impact fee CIP’s. For example, the
proposed water and wastewater system improvements and an upgrade of City Line Road in the west
part of the city are urgent projects for accommodating growth in that area. There are currently
several major projects being planned for various locations throughout the city, and which could
potentially provide a significant boost to impact fee revenues.

Following a public hearing, the updated land use assumptions, the road, water, and wastewater
capital improvement plans, and new rates to be charged were adopted by reference with Ordinance
2017-08 on April 4, 2017. However, the Council also included an amendment to Section 31-19
“Exceptions”, with a further clarification added by Ordinance 2017-09B approved on April 18,
delaying implementation of the new fees, which are all higher than the previous fees. The final
wording of Section 31-19(b) had the affect of continuing the old collection rates until October 1,
2017, for all building permits, and until October 1, 2019, for building permits submitted for lots
shown on a subdivision plat approved prior to October 1, 2017. Therefore, beginning on October 1,
2017, all permits for lots other than those shown on a plat approved before then have been subject
to the new rates.

RECOMMENDATION

The Committee met on November 14, 2018, and unanimously voted to forward this semi-annual
report to the City Council for the period ending on October 1%, recommending that no changes are
needed to the current land use assumptions, capital improvement plans, or impact fees at this time.

Respectfully,

Philip McBride, Chair
Impact Fee Advisory Committee



EXHIBIT A

OCTOBER 2018 IMPACT FEE ACCOUNT BALANCES'

APRIL1,2017 + Revenue’ ~  Expense® = OCTOBER1,2018
Water 5412,643 599,569 55,495 $506,717
Wastewater 5439,187 $85,291 51,346 $523,132
Roads (Service Area 1) $483,623 $123,855 $50,000 $557,478
Roads (Service Area 2) $60,230 $42,125 $50,000 $52,355
TOTAL 51,395,683 $350,840 $106,841 $1,639,682

1. All amounts have been rounded to the nearest dollar.
2. Revenue amounts include accrued interest.

3. Project expenses include City contribution for Meadows at Clear Fork Maple Street extension, and engineering
design for 12-inch water main along FM 1322 (W-5) to Summerside Subdivision.

One-half total CIP estimated cost (estimated 100% cost of all projects is $58,311,537): $29,155,769
Total spent on projects since adoption of Ordinance 2017-08 on April 4, 2017: $259,077
Remaining amount of 1/2 estimated cost not yet spent: $28,896,692
Current balance on October 1, 2018: $1,639,682

NOTE: The CIP cost information is the total for the capital improvements plans adopted by Ordinance 2017-08 on
April 4, 2017, with all amounts rounded to the nearest dollar.



EXHIBIT B
OCTOBER 2018 IMPACT FEE PROGRESS SUMMARY

WATER IMPACT FEES

68,839

Impact Fees
Collected

B Remainder Impact
Fees Needed

O01/2 cost from
other sources

7,180,575 7,011,736

WASTEWATER IMPACT FEES

142,397

Impact Fees
Collected

B Remainder Impact
Fees Needed

01/2 cost from
other sources

6,604,375 6,461,978

ROAD IMPACT FEES
Service Areas 1 and 2

9,496
— 2 lmpact Fees
Collected

H Remainder Impact
Fees Needed

01/2 cost from
other sources

16,370,819 15,111,323

Impact Fees Collected is the total accrued as of October 1, 2018, since the (ﬂf
adoption of Ordinance 2017-08 on April 4, 2017.
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EXHIBIT C

IMPACT FEE SEMI-ANNUAL REVENUE

$400,000 = 7=
$350,000—————

July 2003 - October 2018

$250,000—

$200,000
$150,000-
$100,000-3%

$50,000 HEEE




f@@/&ﬁ@ﬁ

CITY OF LOCKHART

COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY Reviewed by Finance 0 Yes | O Not Applicable
OConsent [ Regular [ Statutory Reviewed by Legal [] Yes L1 Not Applicable
Council Meeting Dates: November 20, 2018
Department: City Manager Initials Date
Department Head: §t7e%\‘ren Lesz Asst. City Manager
Dept. Signature: M / Z City Manager ﬂf\} N o (D

Agenda Item Coordiftator/Contact (include phone #): Sean P. Kelley

ACTION REQUESTED: [] ORDINANCE X RESOLUTION [CHANGE ORDER [] AGREEMENT
[] APPROVAL OF BID  |] AWARD OF CONTRACT [1 CONSENSUS [] OTHER

CAPTION
Discussion and/or action regarding Resolution 2018-21 committing the City of Lockhart to continue
implementing ozone emission reduction measures as part of the Region’s Air Quality Plan adopted by
the Austin-Round Rock Metropolitan Statistical Area (MSA).

FINANCIAL SUMMARY
[IN/A [IGRANTFUNDS [OPERATING EXPENSE [IREVENUE Lcip LJBUDGETED [INON-BUDGETED

PRIOR YEAR CURRENT FUTURE

FISCAL YEAR: (CIP ONLY) YEAR YEARS TOTALS
Budget $0.00
Budget Amendment Amount _ $0.00
Encumbered/Expended Amount $0.00

This Item $0.00
BALANCE $0.00 $0.00 $0.00 $0.00
FUND(S):

SUMMARY OF ITEM

The resolution continues the commitment by the City of Lockhart to implementing ozone emission
reduction measures as part of the Regional Air Quality Plan for 2019 through 2023 adopted by the
Austin-Round Rock Metropolitan Statistical Area (MSA). Staff has evaluated options for implementing
measures in support of the new regional air quality plan.

STAFF RECOMMENDATION
City Manager respectfully recommends approval of the resolution as presented.
List of Supporting Documents: Other Departments, Boards, Commissions or Agencies:

Resolution 2018-21




RESOLUTION 2018-21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS, SUPPORTING
PARTICIPATION IN THE 2019-2023 AUSTIN-ROUND ROCK METROPOLITAN STATISTICAL AREA
{MSA) REGIONAL AIR QUALITY PLAN

WHEREAS, the Austin-Round Rock Metropolitan Statistical Area (MSA), which consists of Bastrop, Caldwell,
Hays, Travis, and Williamson Counties, has air poilution levels that are ciose to violating the federal standards
for ground-level ozone (0s); and

WHEREAS, the U.5. Environmental Protection Agency (EPA) sets federal air quality standards at levels it
considers necessary to protect human health and public welfare from harm; and

WHEREAS, the Austin-Round Rock MSA’s continued compliance with federal air quality standards is important
to ensure public health, protect economic growth, and address the region’s transportation needs; and

WHEREAS, the Austin-Round Rock MSA’s air pollution regularly reaches levels that the EPA considers
“moderate” or “unhealthy for sensitive groups” based on its air quatity index {AQ); and

WHEREAS, the Central Texas Clean Air Coalition (CAC), of which City of Lockhart is a member, is charged with
the development and implementation of a clean air plan to maintain compliance with federal air quality
standards and the development of policies and strategies to guide CAC members about actions that will achieve
clean air in Texas; and

WHEREAS, the region’s current air quality plan is set to expire at the end of 2018; and

WHEREAS, the CAC has requested that the City of Lockhart takes action to formally participate in a new regional
air quality plan for 2019-2023; and

WHEREAS, the goals of the new regional air quality plan are to: 1) maximize the probability of compliance with
federal air quality standards, and 2) minimize health and environmental impacts associated with regional air
pollution; and

WHEREAS, controlling and reducing emissions of nitrogen oxides (NOy) and improving public awareness about
air quality are critical to supporting the goals of the new regional air quality plan; and

WHEREAS, the Capital Area Council of Governments (CAPCOG) air quality program has identified a number of
recommended measures for all CAC members to consider implementing; and

WHEREAS, City of Lockhart staff have evaluated options for implementing measures supportive of the region’s
air quality goals and selected measures that City of Lockhart is willing to commit to implement as part of the
region’s air quality plan.

Resolution 2018-21
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LOCKHART, TEXAS THAT:

1. Lockhart endorses the goals of the new regional air quality plan and agrees to participate in the plan;
and

2. Lockhart specifically commits to implement the following “yellow-level” measures that have been
recommended for all CAC members by CAPCOG:
¢ Educating employees about regional air quality and encouraging them to sign up for daily air quality
forecasts and Ozone Action Day alerts;
¢ Encourage them to take low-emission modes of transportation, such as carpooling, vanpooling,
transit, biking, and walking;
* Conserve energy, particularly on Ozone Action Days;
* Encourage idling restriction policies for use of Lockhart’s vehicles, equipment, and property;
* Reschedule discretionary emission-generating activities such as engine testing and refueling to late
afternoon rather than the morning, particularly on Ozone Action Days;
3. (City of Lockhart also commits to implement the following “green-level” measures identified by CAPCOG:
* Raise awareness and inform the public about vehicle idling restrictions within the community as
adopted in City of Lockhart Resolutions 01-31, 05-07, 08-12 and 2013-11.

The City Manager of the City of Lockhart is directed to implement these and any other measures deemed
appropriate in support of the new regional air quality plan and to report on implementation of these and
measures supportive of the region’s air quality goals annually to CAPCOG and this governing body.

PASSED, APPROVED, and ADOPTED this the 20" day of November, 2018.

CITY OF LOCKHART

Lew White

Mavyor
ATTEST: APPROVED AS TO FORM:
Connie Constancio, TRMC Peter Gruning
City Secretary City Attorney

Resolution 2018-21
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CITY OF LOCKHART

COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY Reviewed by Finance O Yes 2 Not Applicable
[ Consent [IRegular [IStatutory | Reviewed by Legal O Yes |1 Not Applicable
Council Meeting Date: November 20,2018
Department: City Manager Initials Date
Department Head: Steve Lewis Asst. City Manager
Dept. Signature: > City Manager | (018

Agenda Ttem Coordinator/Contact (include phone #):

ACTION REQUESTED: [ ]ORDINANCE {]RESOLUTION [ ] CHANGE ORDER X AGREEMENT
[JAPPROVAL OFBID [] AWARD OF CONTRACT [ ] CONSENSUS [] OTHER

CAPTION
Discussion and/or action to consider approval of the First Amendment to Lockhart EMS Staffing and
Management Services Agreement between the City of Lockhart and the Seton Family of Hospitals
and the updated HIPAA Business Associate Addendum, and authorize the Mayor to sign the
documents if approved.

FINANCIAL SUMMARY
[ONA DOGRANTFUNDS [JOPERATING EXPENSE [IREVENUE [ICIP XBUDGETED [INON-BUDGETED
PRIOR YEAR CURRENT FUTURE

FISCAL YEAR: (CIP ONLY) YEAR YEARS TOTALS
Budget $0.00

Budget Amendment Amount $0.00
Encumbered/Expended Amount $0.00

This Item $0.00
BALANCE $0.00 $0.00 - | $0.00 $0.00

FUND(S): 570-5319-202 - Administration & Operations (Administrative Fee) $60,000
570-5319-299 - Other Contracts & Services (Operating Expenses) $1,203,348

SUMMARY OF ITEM
This item is the first amendment to the original agreement with the Seton Family of Hospitals that
was approved by City Council on August 1, 2015 for managentent services for Lockhart EMS. The
Lockhart EMS budget was approved by City Council on August 9, 2018 (Item 6-B). This amendment
includes an increase of $84,058 to cover increased operating expenses for the EMS service. The
original agreement for operating expenses was for $1,119,290. The administrative fee will remain at
$60,000.

STAFF RECOMMENDATION
Staff recommends approving the “First Amendment to Lockhart EMS Staffing and Management
Services Agreement” and the “HIPAA Business Associate Addendum™.

1 List of Supporting Documents: Other Departments, Boards, Commissions or Agencies:
e  Tirst Amendment to Lockhart EMS Staffing and
Management Services Agreement Seton
»  Lockhart EMS Staffing and Management Services
Agreement
HIPPA Business Associate Addendum
August 9, 2018 City Council Minutes - Item 6-B
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FIRST AMENDMENT
TO
LOCKHART EMS STAFFING AND MANAGEMENT SERVICES AGREEMENT

THIS FIRST AMENDMENT TO THE LOCKHART EMS STAFFING AND
MANAGEMENT SERVICES AGREEMENT (“First Amendment”) is made and entered into by
and between THE CITY OF LOCKHART, TEXAS, a Texas home rule municipal corporation (the
“City”) and SETON FAMILY OF HOSPITALS, a Texas nonprofit corporation (“Seton”),
effective October 1, 2018.

RECITALS

A, WHEREAS, the parties entered into a LOCKHART EMS STAFEING AND
MANAGEMENT SERVICES AGREEMENT (“ Agreement”), dated effective August 1, 2015, for
Seton to provide certain personnel, supplies, and management services required for the purpose
of staffing and operating City’s EMS Department;

B. WHEREAS, the parties desire to amend the Agreement as provided herein in
order to further comply with the intent of the parties.

NOW, THEREFORE, for good and valuable consideration the receipt and sufficiency of
which are hereby acknowledged, the parties agree to amend the Agreement as follows:

AMENDMENT

1. Billing. Article 7 of the Agreement is hereby deleted in its entirety and replaced
with the following:

“ARTICLE 7
BILLING

City will bill and collect any fees and charges for clinical services rendered by Seton
pursuant to this Agreement. Seton’s sole compensation for the services contemplated herein
will be the compensation paid by City pursuant to Article 8. Seton will take all steps reasonably
requested by City to assist in the billing and collection of funds due for all clinical services
rendered by Seton pursuant to this Agreement.”

2. Annual Adjustment to Administrative Fee. Section 8.2 of the Agreement is
hereby deleted in its entirety and replaced with the following:

“8.2 [reserved]”

3. Operating Expenses. Section 8.3 of the Agreement is hereby deleted in its
entirety and replaced with the following;



“8.3  Operating Expenses. Inaddition to the Administrative Fee, City shall pay to
Seton $100,279 monthly for the personnel, supplies, and management services provided
under this Agreement (“Operating Fee”).”

4. Monthly Invoice. Section 8.4 of the Agreement is hereby deleted in its entirety.

5. Exhibit A. Exhibit A to the Agreement is hereby deleted in its entirety.

6. No other addenda, modifications or changes are made to the terms and
conditions of the Agreement other than as stated above, and any other action to alter or amend
the terms and conditions of the Agreement if not in the form of a written document signed by
the parties shall be of no force and effect.

IN WITNESS WHEREQF, the parties hereto have executed this First Amendment
effective as of the Effective Date above-stated.

THE CITY OF LOCKHART

SETON FAMILY OF HOSPITALS

By:

Name:

Title:

4845-9663-4743, v. 1



HIPAA Business Associate Addendum

THIS HIPAA BUSINESS ASSOCIATE ADDENDUM (“Addendum™) is entered into
effective as of November 20, 2018, by and between Seton Family of Hospitals (“Business
Associate”) and The City of Lockhart (“Covered Entity”) and adds to the underlying Lockhart
EMS Staffing and Management Services Agreement dated November 20, 2018 (the “Agreement™),
entered into between Business Associate and Covered Entity.

Pursuant to the Agreement, Business Associate may perform functions or activities on
behalf of Covered Entity involving the use, disclosure, transmission, or maintenance of protected
health information created or received by Business Associate on behalf of Covered Entity (“PHI™).
Therefore, if Business Associate is functioning as a business associate to Covered Entity, Business
Associate agrees to the following terms and conditions set forth in this HIPAA Business Associate
Addendum.

1. Definitions. For purposes of this Addendum, the terms used herein, unless otherwise
defined, shall have the same meanings as used in the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA™), or the Health Information Technology for
Economic and Clinical Health Act (“HITECH”), and any amendments or implementing
regulations, (collectively “HIPAA Rules™).

2.  Compliance with Applicable Law. The parties acknowledge and agree that, beginning
with the relevant effective dates, Business Associate shall comply with its obligations under
this Addendum and with all obligations of a business associate under HIPAA, HITECH, the
HIPAA Rules, and other applicable laws and regulations, as they exist at the time this
Addendum is executed and as they are amended, for so long as this Addendum is in place.

3. Permissible Use and Disclosure of PHI. Business Associate may use and disclose PHI as
necessary to carry out its duties to Covered Entity pursuant to the terms of the Agreement
and as required by law.

4.  Limitations on Use and Disclosure of PHI. Business Associate shall not, and shall ensure
that its directors, officers, employees, subcontractors, and agents do not, use or disclose PHI
in any manner that is not permitted by this Addendum or that would violate Subpart E of 45
CFR 164 (“Privacy Rule”) if done by Covered Entity. Business Associate is not authorized
to create de-identified information from PHI. All uses and disclosures of, and requests by,
Business Associate for PHI are subject to the minimum necessary rule of the Privacy Rule
and consistent with Covered Entity's minimum necessary policies and procedures.

5. Required Safeguards to Protect PHI. Business Associate shall use appropriate safeguards,
and comply with Subpart C of 45 C.F.R. Part 164 (“Security Rule™) with respect to electronic
PHL to prevent the use or disclosure of PHI other than pursuant to the terms and conditions
of this Addendum.

Page 1 of 4
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Reporting to Covered Entity. Business Associate shall promptly report to Covered Entity:
(a) any use or disclosure of PHI not provided for by this Addendum of which it becomes
aware; (b) any breach of unsecured PHI in accordance with 45 C.F.R. Part 164, Subpart D
(“Breach Notification Rule); and (c) any security incident of which it becomes aware.
Business Associate shall cooperate with Covered Entity's investigatior, analysis, notification
and mitigation activities.

Mitigation of Harmful Effects. Business Associate agrees to mitigate, to the extent
practicable, any harmful effect of a use or disclosure of PHI by Business Associate in
violation of the requirements of this Addendum, including, but not limited to, compliance
with any state law or contractual data breach requirements.

Agreements by Third Parties. Business Associate shall enter into an agreement with any
subcontractor of Business Associate that creates, receives, maintains or transmits PHI on
behalf of Business Associate. Pursuant to such agreement, the subcontractor shall agree to
be bound by the same restrictions, conditions, and requirements that apply to Business
Associate under this Addendum with respect to such PHI.

Access to PHI. Promptly after receiving a request by Covered Entity for access to PHI
about an individual contained in a Designated Record Set, Business Associate shall make
available to Covered Entity such PHI for so long as such information is maintained by
Business Associate in the Designated Record Set, as required by 45 CFR 164.524. In the
event any individual delivers directly to Business Associate a request for access to PHI,
Business Associate shall promptly forward such request to Covered Entity.

Amendment of PHI. Promptly after receiving a request from Covered Entity for the
amendment of an individual's PHI or a record regarding an individual contained in a
Designated Record Set (for so long as the PHI is maintained in the Designated Record Set),
Business Associate shall provide such information to Covered Entity for amendment and
incorporate any such amendments in the PHI as required by 45 CFR 164.526. In the event
any individual delivers directly to Business Associate a request for amendment to PHI,
Business Associate shall promptly forward such request to Covered Entity.

Documentation of Disclosures. Business Associate agrees to document disclosures of PHI
and information related to such disclosures as would be required for Covered Entity to
respond to a request by an individual for an accounting of disclosures of PHI in accordance
with 45 C.F.R. § 164.528 and HITECH.

Accounting of Disclosures. Promptly after receiving notice from Covered Entity that it has
received a request for an accounting of disclosures of PHI, Business Associate shall make
available to Covered Entity information to permit Covered Entity to respond to the request
for an accounting of disclosures of PHI, as required by 45 C.F.R. § 164.528 and HITECH.

Other Obligations. To the extent that Business Associate is to carry out one or more of
Covered Entity's obligations under the Privacy Rule, Business Associate shall comply with
such requirements that apply to Covered Entity in the performance of such obligations.
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14.  Judicial and Administrative Proceedings. In the event Business Associate receives a
subpoena, court or administrative order or other discovery request or mandate for release of
PHI, Covered Entity shall have the right to control Business Associate's response to such
request. Business Associate shall notify Covered Entity of the request as soon as reasonably
practicable, but in any event within two (2) days of receipt of such request.

15.  Availability of Books and Records. Business Associate hereby agrees to make its internal
practices, books, and records available to the Secretary of the Department of Health and
Human Services for purposes of determining compliance with the HIPAA Rules.

16. Breach of Contract by Business Associate. In addition to any other rights Covered Entity
may have in the Agreement, this Addendum or by operation of law or in equity, Covered
Entity may: (i) immediately terminate the Agreement if Covered Entity determines that
Business Associate has violated a material term of this Addendum; or (11) at Covered Entity's
option, permit Business Associate to cure or end any such violation within the time specified
by Covered Entity. Covered Entity's option to have cured a breach of this Addendum shall
not be construed as a waiver of any other rights Covered Entity has in the Agreement, this
Addendum or by operation of law or in equity. '

17. Effect of Termination of Agreement. Upon the termination of the Agreement or this
Addendum for any reason, Business Associate shall return to Covered Entity or, at Covered
Entity's direction, destroy all PHI reccived from Covered Entity that Business Associate
maintains in any form, recorded on any medium, or stored in any storage system. This
provision shall apply to PHI that s in the possession of Business Associate, subcontractors,
and agents of Business Associate. Business Associate shall retain no copies of the PHI.
Business Associate shall remain bound by the provisions of this Addendum, even after
termination of the Agreement or Addendum, until such time as all PHI has been returned or
otherwise destroyed as provided in this Section.

18. Injunctive Relief. Business Associate stipulates that its unauthorized use or disclosure of
PHI while performing services pursuant to this Addendum would cause irreparable harm to
Covered Entity, and in such event, Covered Entity shall be entitled to institute proceedings
in any court of competent jurisdiction to obtain damages and injunctive relief.

19.  Owner of PHI. Under no circumstances shall Business Associate be deemed in any respect
to be the owner of any PHI created or received by Business Associate on behalf of Covered
Entity.

20. Third-Party Rights. The terms of this Addendum do not grant any rights to any partics
other than Business Associate and Covered Entity.

21. Independent Contractor Status. For the purposes of this Addendum, Business Associate
is an independent contractor of Covered Entity, and shall not be considered an agent of
Covered Entity.

22. Changes in the Law. The parties shall amend this Addendum to conform to any new or
revised legislation, rules and regulations to which Covered Entity is subject now or in the
future including, without limitation, HIPAA, HITECH, and the HTPAA Rules.
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23. Conflicts. If there is any direct conflict between the Agreement and this Addendum, the
terms and conditions of this Addendum shall control.

BUSINESS ASSOCIATE: CITY OF LOCKHART:
By: By:

Name: Name:  Lew White
Title: Title: Mayor

Date: Date:
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There was discussion.

G. DISCUSSION AFTER PRESENTATION BY CITY MANAGER REGARDING PROPOSED I
FISCAL YEAR 2018-2019 LOCKHART/CALDWELL COUNTY EMERGENCY MEDICAL
SERVICES BUDGET. S

. Rodgers introduced Apryl Haynes, CEQ of Seton and James Jewell, EMS Director of Seton.

He stated that the budget that was presented reflected a loss in revenue for EMS services. Caldwell County
and the City of Lockhart share the loss by each entity paying half, Seton will return to the Council sometime
in September to request consideration of a new billing company to pursue collections.

Mayor White requested an update regarding the City of Luling’s EMS service. Mr. Rodgers explained that -
the City of Luling stopped utilizing Seton EMS service thereby utilizing EMS units in Lockhart for
emergency calls on the southern part of Caldwell County: There were times when one Lockhart EMS unit
was being run in Luling. Lockhart picked up 100 percent of EMS salaries since Luling was no longer
sharing those expenses thereby creating unexpected additional expenses to Lockhart and Caldwell County
with Luling not paying their share. Wage increases are also included for paramedics in the budget in
addition to increased costs in drugs utilized during emergencies.

James Jewell, Chief of EMS, stated that the EMS is fully staffed to run two full-time EMS units. EMS is
keeping up with the growth of the community to accommodate public safety necessities. :

Apryl Haynes, Chief Operating Officer for Seton Edgar B. Davis Hospital, stated that they have been
partners with Caldwell County in providing healthcare services for 52 years. Seton continues to give charity
care to many residents in Caldwell County and they are committed to continue healthcare services.

There was discussion regarding City of Luling’s current EMS service provided to their citizens in
comparison with how City of Lockhart’s EMS service is being affected due to Lockhart EMS assisting in
Luling.- . . | '

H. DISCUSSION AFTER PRESENTATION BY CITY MANAGER REGARDING LOCKHART
POLICE DEPARTMENT OFFICER WAGES AND RECOMMENDED CONSIDERATIONS. o
Mr. Rodgers stated that staff has now received the property tax information from the Caldwell County

~ Appraisal District. The City Manager told Council several times during the budget process that when the
property information was provided a recommendation regarding Police Department needed pay increases
would be provided. According to a recent salary survey, Lockhart’s Police officers are generally paid 8 to
15% less then their counterparts in cities our size or larger in the area. The last adjustment to the step pay
plan in 2016 placed Lockhart within 3 to 4% of the average, but that has changed dramatically over the past
two years. In the interest of public safety in attracting and retaining officers, the difference in wages must
be addressed. The City Manager respectfully asks that Council consider providing sufficient funding to
increase the Police Step Pay Plan by 10%, which is estimated to cost $185,000. The mainténance and
operations (M&OQ) effective rate plus new debt equals 0.6727; a 4-cent increase to 0.7107 (current tax rate

is $0.7260) would produce sufficient revenue to cover the additional cost should Council decide to do this.
Mr. Rodgers stated that he and the Police Chief recommend approval.
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The following are the consent agenda items that were approved:

SA: Approve minutes of the City Council meetings of July 12, 2018, July 14 2018, July 17, 2018, July
26,2018 and July 31, 2018.

5B: "Accept semi-annual report from the Impact Fee Advisory Committee concerning the status of
implementation of Chapter 31 “Impact Fees” of the Lockhart Code of Ordinances with regard to
water, wastewater, and road impact fees,

5C: Approve Interlocal Agreement with Capital Area Emergency Communications District for good and
services associated with the delivery of 911 service or the Public Safety Answenng Point (PSAP) for-
the City of Lockhart at a cost not to exceed $1,000 and appomtmg the Mayor to sign the agreement.

5D: Approve awarding electrical primary tree trimming services bid in the amount of $40,800.00 to The
Arbor Experts of Webster, Texas, and appointing the Mayor to sign all related documents _

SE:  Approve ratifying the lease negotiated with Lockhart leestock Auctlon, LLC contammg the terms '
prevmusly approved by the City Councll ; :

ITEM 6-A. DISCUSSION AND/OR_ACTION ’I‘O CONSIDER ACCEPTING THE CITY OF
LOCKHART’S 2018 CERTIFIED PROPERTY TAX ROLL,

Mayor Pro-Tem Sanchez made a motion to accept the City of Lockhart’s 2018 Certified Property Tax RoIl
as presented. Councilmember McGregor seconded, The motion passed by a vote of 7-0.

ITEM 6-B. DISCUSSION AND/OR ACTION AFTER PRESENTATION BY CITY MANAGER

ayor Pro-Tem Sanchez made a motion t6 accept the Fiscal Year 2018-2019 Lockhart/Caldwell Coun:cx

ergency Medical Services budget, as presented. Councilmember Mendoza seconded. The motion passed
by a vote of 7-0.

ITEM 6-C. DISCUSSION AND/OR AC!I()N AFTER PRESENTATION BY CITY MANAGER

REGARDING LOCKHART POLICE DEPARTMENT - OFFICER __WAGES __AND
RECOMMENDED CONSIDERATIONS.
'I‘here was dlscussmn

Councilmember Michelson made a motion to increase the Loc Pollce D___epartment Ofﬁcer wages by .
10%. Councilmember McGregor seconded. The motion passed by a vote of 7-0.. ,

ITEM 6-D, DISCUSSION AND/OR ACTION REGARDING APPOINTMENTS TO VARIOUS
BOARDS, COMMISSIONS OR COMMITTEES. , : .

Mayor White requested appointments to boards and commissions.

Councilmember Castillo made a motion to appoint Umesh Patel to the Lockhart Econonuc Develooment

Corporation. Councilmember Mendoza seconded, There was discussion., The motion passed by a vote of
5-2, with Mayor White and Councilmember Michelson opposing.
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LOCKHART EMS STAFFING AND MANAGEMENT raﬁ /(5 oy 5
SERVICES AGREEMENT

This Lockhart EMS Staffing and Management Services Agreement {hereinafter the “EMS
Agreement” or “Agreement”} is made and entered into as of the 1% day of August, 2015, by and
between The City of Lockhart, Téxas, a Texas hiome rule municipal Lorporation (hereinafter the “City”),
and Seten Family of Hospitals, a Texas non-profit corporation, {hereinafter “Seton”), referred to
collectively together heréin as “the Parties.”

RECITALS

WHEREAS, the City is a duly established and chartered home rule municipality located within the
State of Texas;

WHEREAS, the City has established an emiergency medical services department (“EMS
Department”) to provide emetgency medical services (“EMS”) to the residents of the City and Caldwell
County and to-other areas.as the City may now or iivthe future cover: and

WHEREAS, it is the City’s desire to contract with Seton to provide certafn personnel, supplies,
and management services required for purpases of staffing and eperating the City’s'EMS Department;

NOW, THEREFGRE, in consideration of the ‘mutual cavenants and conditions centained herein,
and-other valuable consideration, City.and Séton hereby rmutually-agree as follows:

ARTICLE 1
TERM.

This EMS Agreement shall become effective on August 1, 2015 (the “Effective Date”), and shall
continue in full force and &ffect for an initial term of one (1) year '(’*Term"fe_}f.urﬂe'_-ss terminated priorto
expiration of such Term by notice in writing pursuzant to the provisions of Article' 2. Unless terminated or
renegotiated prior to the expiration of the initial or any subsequent one (1) year Term, this EMS
Agreement shall be automatically renewed for:an additional Terth cansisting of one (1} year.

ARTICLE 2
TERMINATION

2.1 Termination by Mutual Agreement. This EMS Agreement may be terminated-at any time by
agreement of the Parties, whenever the City and Seton shall mutuslly agree to the termination in
writing,

2.2 Termination with Cause. This EMS Agreement may be terminated at any time, with tause, by
either party upon the defdult by the other party in any material term, covenant or condition of the
Agreement, where such default remains uncured for a period of thirty (30) days after the defauiting
party receives written notice thereof from the othéer party specifying the existence of such défault,

23 Without Cause Termination. Either ‘party may terminate this Agreement without cause by
‘providing the other party written notice of termination at least rinety {90) days prior to the termination
date.
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ARTICLE 3
SETON'S STAFFING SERVICES AND RESPONSIBILITIES

3.1 Authority. For the tetm of this EMS Agreement, the City hereby contracts with Seton to
perform the staffing, management -and billing services for the City as outlined hergin. Any and all
functions perfarmed by Seton shall be subject to the oversight and authority of the City and its City
Council, which serves as the City's-governing body, and their designated agents. While Setan shall
generally have all authority required to manage and operate the City's EMS Départment and to perform
its duties under this Agreement, the City, through jts governing body and officers, shall retain the
ultimate legal authority and responsibility for the operation-of the City’s EMS Department. The City and
its governing council shall remain directly responsible for the fiscal functions and limited operational
duties that are specified In this Agreement. :

3.2 ENIS Director. Seton shall be responsible for supplying-ain individual to serve as “EMS Diréctor”
for the City’s EMS Department. The continued service of any individual in the capacity of “EMS Director”
shall be subject to the City's consent and approval, which shall not be unreasonably withheld. Seton will
require the EMS Director to possess the qualifications and te perform the duties identified below:

(a) Qualifications. Unless otherwise agreed to by the City, any individual designated to
serve as-the EMS Director shall, at a minimom, have:

{1} Current certification as an emergency medical technician-paramedic {EMT~P)
issued by the Texas Department of State Heaith Services;

{2) At least five {5) years of field exper-ience, preferably with a hospital-based EM5
department; and

{33 At least three (3) years of EMS management experience.

{b) Duties, Working in conjuh;ctio;.n with the Hospital Administrator, the individual serving
in the position of EM$ Director:shall, among other duties, respongibilities and authority specified
herein, be responsible far:

(1) Oversight of all aspects of the City’s EMS Departmerit operations, including field
and office operations, disaster response, EMS compliance issues, budgeting and staffing
responsibilities, as specified in detail herein;

(2 Preparation of an annual City EMS Department budget and recommendations
for the budget;

{3) Recommendations relevant to any significant purchases or special operational
needs;
(4) Development and periodic revision, as necessary, of written EMS dispatching

protocols, and other protocols and procedures required for or relevant to the City's
delivery of emergency medical services;
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{5) Coordination of all staff scheduling and EMS Department coverage needs with
the Administrator of the Hospital;

{6) Monitoring and verification of all relevant EMS staff qualifications and
credentials;

{7} Supervision of EMS staff and delegation of authority te individuals assisting with
EMS operstions management, centinumg education coordination, and emergency care

mahagement;

(8} Monitoring, schedulmg and direction of majntenance for EMS Vehicles and
equipment;

{9 Fuifiliment of any other obligations assigned to the EMS Director pursuant to
this Agreement; and

(10) Coordination of the EMS Department generally with, and reporting as required

to:
i. The Hospital's Administration; _
ii. The City Manager and City Council of the City;
fil. Caldwell County authorities relevant to the City's agreement with
Caldwell County concerning emergency ambulance services;-and
v Other interested parties relevant to all service area agreements, area

emergency operations, City of Lockhart EMS and Caldwell County disaster
coordination, and mutual aid.

3.3 Staffing Services. Setan agrees to provide to the City trained, licensed, and certified emergency
medical services persannel for purposes of staffing the City’s EMS Department, meeting such- staffing as
is needed by the City for eperation of the EMS. Department from time to tlme which may include the
following:

{a) A medical director;

b Emergency care attendants (ECA);

{c) Emergency medical technicians (EMT);

{d) Emergency medical technicians - Intermediate (EMT-1);

{e) Emergency medical technicians — Paramedic (EMT-P);
{f) Emergency medical services certified registered nurses {R.N.s); and
) Emergency medical services certified allied health personnel who are not R.M.s or

{icensed physicians.

Seton agrees to-supply, ata =minE_mL|m, all staff required in order forthe City’s EMS Department to meet
and maintain the certification levels of all EMS Vehicles in service, and such additional staff as the City,
upon the recomimendation of the EMS Director, may deem necessaty or-desirable from time to time.

3.4 Licensure and Certification, The City shall maintain for the term -of this EMS Agreement all
federal and state licenses.and certificates necessary for the City to operate its EMS Department. The
EMS. Director shall be primarity responsible for monitaring the EMS Department’s compliance with-all
relevant standards reguired to maintain such licenses and eertificates, and directing action as necessary
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to maintain the same. Seton agrees to perform its services under this EMS Agreement consistent with
the requirement of all laws, including but not limited to, the provisions of the Emergency Health Care
Act, Chapter 773 of the Texas Health and Safety Code, any successor statute, and all rules implementing
the same. Seton will perform its services under this Agreement in a manner that Is consistent with

regulatory, licensure and certification requirements as may apply to the City's provision of emergéncy
medical services from time to time.

3.5 Seton Personnel. Seton’s services provided to the City will be performed only by personnel
who, individually and collectively, meet all the necessary quatifications applicable to the City as a
provider of emeérgency medical services-and to individual personnel providing such serviges, including all
licensure and certification regtiirements of the State of Texas. All' Seton personnel providing services to
the City under this EMS Agreement shall be employees of Seton except as may otherwise be permitted
by the provisions of Section 3.6 and inno instahce shall Seton attempt to provide services through any
independent contractor unless such use of independent contractors is permitted pursuant to Section
3.6. No individual providing services through Seton shall be hired under an. agreement that has terms of
which ‘are inconsistent with any ‘term of this EMS Agreemerit, Seton shall make available to the City,
upon request, a copy of any written emploeyment ar independent contractor agreement that may exist
for provision of services pursuant to this EMS Agreement, and Seton shall promiptly farward to the City
copies of any amendments or modifications to such agreements.

3.6 Seton’s Use of Independent Contractors. Subject to the limitations stated herein in this saction,
any of the services which Seten provides to the City may be provided by Seton through independent
contractors. Seton agrees that, other than as may be required to fill the: position of EMS Director on a
temporary basts, Seton shall not utilize a non-employee, independent contractor to serve as the EMS
Director without providing prior written natice to and obtaining the consent of the City for the: use of
such indepéndent contractor. Seton also agrees that it shall not utilize an independent contractor to
perform substantially all of Seton’s duties arising under this EMS Agreement without providing prior
written notice to and obtaining the consent of the City for the use of any such independent contractor.
The City's consent to Seton’s proposed use of any independent corittactor, if reguired, shall not be
unreasoriably withheld by the City.

3.7 Verification of Credentials. Seton agrees to maintain and 1o make available to the City for
inspection, upon request, current information for all Seton personnel providing services. Seton will
verify all hecessary licenses, certifications, controlled substances certificates, criminal histary checks,
and health exams required for each person providing services under this EMS Agreement. Seton’s
personnel files on all employees and independent contractors providing services to the City shall be kept
in a manner that is consistent with Setoen’s maintenance of personnel files on other Seton employees.
Seton shall make-available to the City information fram personnet files of individuals providing services
under this Agreement as may be reasonably needed or requested by the City. Copies of or other
acceptable verificatian -of all relevant prefessional licenses, certifications, criminal history background
checks, -driver’s licenses and required insurance coverage on .all Seton personnel who shall perform
services pursuant to this EMS Agreement shall be made available to the City-Manager of the City by
Seton through the EMS Director if so requested. The City agrees to cooperate with Seton in completing
criminal history checks through the City’s Pelice Department.

3.8 Continuing Education. Seton shall be responsible fer providing for such cantinuing education as
is necessary from time to time for EMS Department personnel to maintain their fevel of certification and
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approval. The EMS5 Director shall be responsible for monitoring compliance of all individuals with those
continuing education requirements that apply to their particularlicenses and certifications. Scheduling
of continuing education participation shall be coordinated by the EMS Director.

3.9 Service Standards. The EMS Director will oversee and provide orientation on the City's EMS
Department policies and procedures to Seton and any of Seton’s personnel providing services under this
EMS Agreement. The EMS Director shall advise Seton and its persorinel of any changes in the City’s EMS
policies or procedures and personnel qualifications as such changes occur. Seton’s services will be
performed in accordanice with all applicable federal, state, and local laws and reulations. Seton agrees
that its personne! shall also comply with all applicable policies and procedures of the City's EMS
Department which have been appreved by Seten. Seton’s services will be provided pnly as reasonably
reguired to meet the medical needs of EMS patients,.and all services shall be performed in accardance
with accepted standards of emergency medicine. To the extent performance of any service is not
governed by statute, rule, regulation, accepted standards of emergency medicine, the City’'s EMS
Department policies and procedures, or any-other provision of this EM$ Agreermnent, services provided
by Seton and its personnel shall be performed in a professional and competent manner.

3.10 No Discrimination. All services performed under this EMS Agreement by Seton and its
personnel will be performed without discrimihation on the basis of race, color, creed, sex, age, religion,
nationai origin, disability or economic status.

311 Scheduling. Seton's services and all pertinent information for schediiling of Seton personnel to
perform the same shalt be coordinated through the EMS Birector, The EMS Director, working with the
Hospital Administrator, shall coordinate scheduling of Seton personnel for EMS coverage, including
scheduling of all quality assurance activities, meetings, continuing education and training sessions.

3.12  Recordkeeping. The EMS Director shall be responsible for supplying all EMS staff with such
ambulance run report forms, charge sheets, and other recordkeeping forms as are required by law :or
deemed necassary by the EMS Director, and shall advise all Seton staff of the EMS Department’s
required procedures for keeping setvice logs and recording of clinical notes. Seton agrees that its
personnel shall keep recerds sufficient.to decument all senilces performed for the City under this EMS
Agreement, Seton agreés to direct its staff to keep such time and cost records, ambulance service run
reports, charge sheets, and -other records requ:red to agcount for and reflect all services provided by
Seton personnel under this EMS Agreetnent, including such records and information as may be reguired
for the City'’s purposes to qualify for ‘and establish claims for ary reimbursement and cost sharing of
services. Seton-shall regquire its personnel to promptly and-accurately record all observations and notes
pertaining to all patients served and:services rendered pursuant to this EMS Agreéement, and to deliver
the originals of such reports to the EMS Director or the Director’s designee within twenty-three {23)
hours after providing the services,

3.13 Quality Assurance. Seton’s services and the services of individual Seton personnel will be
evaluated by Seton through periodic performance appraisals, surveys and record reviews for
achievement of goals, Setoh agrees to make its personnel available to participste in the developmerit,
review; and revision of-emergency response protocals, and to participate inall quality assurance reviews
of services provided by Setan personnel, which shall be conducted fot fess frequently than ohce every
guarter, and more often if deemed necessary in the EMS Director’s discretion. Seton agrees that its
personnel shall attend and participate in quality assurance reviews and EMS Department planning and
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training sessions at such designated times as are mutually agreed on. The EMS Director shall oversee
and coordinate quality assurance and staff performance reviews. All quality assurance activities and
records will be privileged and confidential pursuant the Medical Peer Review Privilege, set forth in
Section 160.007 of the Texas Occupations Code, and the Médical Committee Privilege, set forth in
Section 161.032 of the Texas Health and Safety Code. The City agrees to maintain the confidentiality of
such quality assurance and peer review records and to exempt them from disclosure under the Texas
Open Records Act to the extent statutory priviteges apply to such activities.

3.16  Emergency Medical Services and Trauma Care System. Seton agrees, in participating in this
EMS Agreement with the City, to:

{a) Gbserve and follow all a_hplicab‘le emergency medical services and trauma care system
local or regional medical controls for all field care and transportation, consistent with
geographic-and current communications capability; and

{b} Observe and follow all triage, transport, and transfer protocols of the emergency
medical servites and trauma care system.

ARTICLE 4
CITY'S RESPONSIBILITIES RELEVANT TO EMS DEPARTMENT

41 Dispatch Services. The City shall be responsible for providing dispaiching services for the City’s
EMS Department. In providing such services, the City, through the City.of Lockhart Police Department or
another City depariment designated as the initial 911 system poinit of contact shall be-responsible for
answering 911 emergency telephone calls coming in to the service area covered by the EMS
Department, and for providing dispatching services when incoming calils ‘are such that services of the
City's EMS Depariment arerequired.  The City, through its dispatching service agents, agrees, tp gbserve
Setoh's ‘policies, procedures and protocols that address the ‘screening of calls; contacting EMS
persannel; requesting services from EMS personnel-and EMS Vehicles; and the coordination.of the City's
EMS Vehicles and services with other trauma system participants. The City agrees to orient and
familiarize all of its agents providing 911 operations or dispatching services-with all written EMS
protocols relevant te the dispatching. of EMS services and response to 811 calls, and to remain
responsible for assuring that such operations and dispatchers follow all such wiritten protocols. The EMS
Birector shall provide the City’s dispatchers with current information concerning the available modes of
communicating with the EMS Department and any of its personnel as they may be on duty or an-call.
Such information shall include all applicable pager, mobile phone or cell phone numbers; mobile radio
channels and frequencies; and any other pertinent contact information.

4.2 Budgeting. The City shall have and shalfl at all times retain the ultimate governing authority-with
respect to all budget adoption and major capital expenditure decisions relevarit to the EMS Department.
The EMS Director shall prepare and present to the City Gouncil, annually, an EMS Department budget
with recommendations, -and shall be required to seek prior authorization from the City Council or its
designee of such additional budget requests or ‘recommendations as may be needed by the EMS
Department during the course of the year for such other significant purchases or special appropriations
in excess of Seven Thousand, Five Hundred Dollars {$7,500) for ftems which have not been otherwise
approved in the annual budget,
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43 Performance Reviews, The EMS Director shall be responsibie for control, coordination and
evaluation of all services provided to the City. The City shall evaluate the delivery of services by Seton
and its personnel, including the EMS Director, through annual performance reviews in accordance with
the City"s policies and procedures. Seton agrees to participate in performance appraisals of its staff at
the time of the EMS Director’s-evaluation and EMS performance review by the City. The Parties agree
that such activities .are confidential and exempt from disclosure under the Open Records Act to the
extent permitted by law underthe Medical Peer Review Privilege and the Medical Committee Privilege.

4.4 EMS Vehicles and Equipment. The City shall be fiscally responsible for providing .and
maintaining such basic or advanced life support or specialized emergency medical services vehicles or
mobile intensive care units {the “EMS Vehicles”) and equipment as the City, in its sole discretion, shall
from fime to time determine to placein service, consistent with the provisions of Article 5. The EMS
Director shall coordinate all maintenance and servicing of the EMS Vehicles and afl equipment, and
Seton shall bear the costs of all routine maintenance ahd setvice of EMS Vehicles, including ofl, gas, .and
tires. Setan shall notify the City of any significant repairs or maintenance needs of EMS Vehicles, and
the City shall pay-anid provide for such répairs and maintenance.

4.5 Sleeping Quarters and Qffice Space. The City will furnish and maintain an oﬁice--s—'pace fram
which Seton will base the operations of the EMS Department. The office space shall include sleeping
quarters for pérsonnel who furnish services on behalf of the EMS Department.

4.6 Licanse, The City shall be named as the licensed EMS provider with the Texas Department of
State Health Services. The City shall be responsible for maintaining and renewing the City's EMS
pravider license in accardance with the requirements established by the Texas Department -of State
Health Services, and the City shall pay-any applicable licerising fees.

4.7 Third party Payors. All contracts with third party payors shall be by and between the payor and
the City. Likewise, all claims submitted to third party payors shall identify the City as the provider. On
behalf of the City, Seton will negatiate third party contracts; submit cldims, and assist in-the response to
overpayment-demands and other inquiries from third party payors. The City shall be responsible for.any
overpayment adjudicated against the City.

1.8 Standby and Transfer Agreements. All standby and transfer agreements shall be by and
between the City and the agencies requiring coverage. Sich agenhcies may inclade, but are not limited
to, school districts, Lockhart Chisholm Trail Association, nursing hames, and hospitals. Seton shall
operate the EMS Department in accordance with the requirements of any standby and transfer
agreements executed by the City.

ARTICLE 5
EMS VEHICLES

51 Title to Vehicles. Title to all EMS Vehicles supplied by the City pursuant to this EMS Agreement
will remain at all times under the registered ownership of the City, or the City’s lessof, according to the
public record of the State of Texas.

5.2 Licenses and Taxation. All taxes and license charges fevied on, or assessed against, any EMS
Vehicles supplied by the City under this EMS Agreement shall be the responsibility of the City, including

taxes and license charges levied or assessed by any tax or licensing authority on account of the
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ownership, lease, or operation of the EMS Vehicles during the term of this EMS Agreement, and also
including any taxes based on or measured by income, the recelpts, or reimbursement received by the
City. The City will license all EMS Vehicles prior to their placement into service, at the City’s sole
expense.

5.3 Ordinary Use. Seton promises to operate the EMS Vehicles only in the normal and ordinary
course of the City’s EMS Department business, and not in violation of any law, rule, regulation, statute,
or ordinance. Seton promises to indemnify and hold the City harmless from and against ail fines,
forfeitures, seizures, confiscations, claims and penalties that might arise out of any violations or other
failure of Seton personnel to Use any of the EMS Vehicles consistent with this Section.

5.4 EMS Vehicle Maintenance. Seton shall be respansible for all routine maintenance performed
on the EMS Vehicles, including the following:

{a} Regular checking and changing, as needed of oil, lubricants, tires, tubes, batteries, -and
all other operating accessories and eguipment on the EMS Vehicles that are necessary for the
proper and efficient operation of the EMS Vehicies, including but not limited to those parts and
accessories which need to be replaced due to normal wear and tear,

{b} Routine maintenance and repairs, including-all labor and parts that may be required to
keep the EMS Vehicles and their equipment in good operating condition.

{c) Painting .and lettering as may be appropriate to specify the City’s ownership -and
‘operation-of the EMS Vehicles by the City’s EMS Department, or in conjunction with any other
entity, including but not limited to, Caldweli County, Texas.

5.5 Fuel, Seton agrees to provide all required fuel for all EMS Vehicles, which may be purchased
under the name of .a credit card account established solely for use by and accounting of the City’s EMS
Department fuel costs. Such account shall be billed to and paid directly by Seton.

5.6 Qualifications of Drivers. Seton agrees that each EMS Vehicle may be operated only by a
properly licensed driver, Fach driver must be subject to Seton’s exciusive direction or control, and meet
all such additional requirements as may be reguired by the City’s liability insurer as a condition of the
City securing or maintaining coverage. The EMS Director shall verify the licensure and dther
qualifications of all potenttal drivers of any of the EMS Vehicles. The EMS Director shall immediately
remove any driver from EMS Departiment driving dutiés oh feceipt of a written complaint from the City
specifying.any reckless, careless, or abusive handling of any EMS Vehicle, or any other incompeterice of
any driver, If such written complaint requests his.or her removal. If Seton fails to remove such driver, or
" is prevented from doing so by any-agreement with the driver, Seton will reimburse and indemnify the
‘City in full for-any loss and expense sustained by the City, including damage to any EMS Vehicle, while
being operated by such driver.

5.7 Restrictions on Use. ‘Seton agrees that the EMS Vehicles will not be operated:
{a) In-any racs, test , or.contest;

{b) By any driver in possession of, or under the influence of, alcoho} or any drug that may
impair the driver's ability to operate the EMS Vehicle; or
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{c) In a reckiess or abusive mannet.

5.8 Insurance Coverage. The City shall be responsiblé for maintaining Hability surance and
property damage insurance covérage on each EMS Vehicle, at its expense, with such limits as the City
deems appropriate in its sole discretion but not less than $2,000,000 each occurrence, $2,000,000

annual aggregate, listing Seton as an additional insured. The City shall pay any premium or other

expense associated with such insurance.

59 Notice of Accident. Seton agrees to notify the City promptly of any acciderit or collision
involving the use of any EMS Vehicle. Seton agrees to make a detailed report to the City concerning any
such collision in writing as soon as is practicable, by the most expedient means of communication
avallable. Seton further agrees to assist the City and any insurer in the investigation, defense, or

prosecution of any claims or suits arising out of any accident or .other operation invelving an EMS
Vehicle,

ARTICLE 6
SUPPLIES

6.1 Purchase of EMS Supplies. Seton will purchase and maintain a stock of medical supplies
reasonably necessary for the operation of each EMS Vehicle used by the City’s EMS Départment.

6.2 inventory and Restocking of Supplies. Seton personnel, under the supervision of the EMS
Diractor, shall be responsible for monitoring and sestocking EMS Vehigle medical supply-iriventories:on-a
continuous, ohgoing basis, so long as this EMS Agreement is in effect. Seton’s duties under this Section
shall include ordering and maintaining such sufficient stocks of supplies an hand as are necessary to
facilitate immediate restocking of the EMS Vehiicles with supgplies, as needed. Seton- staff shall comply
with all regulatory requirements applicable to each categery of EMS Vehicle, including requirements
pertaining'to special waste, equipment and supplies:for EMS Vehicles.

ARTICLE 7
BILLING AND MANAGEMENT SERVICES

Seton shall be responsible for providing or arranging for the following billing services and
functions for the City and its EMS Department duririg the Term of this EMS Agreement:

7.1 Billing Servite. For purposes of providing billing services on behalf of the City’s EMS
Department, the City hereby appoints Seton to be its authorized billing agent for all service claims, so
long as this EMS Agreement remains in effect. Seton shall bill all City EMS Department claims on behalf
of the City using the City’s provider number or nurmbers, ‘Seton agrees to furnish, and the City agrees to
purchase the following billing services from Seton forthe processing, collection, and management of the
City's goveérnmental and non-governmental EMS Department ¢laims:

{a) Editing, which includes error editing, batching, and submission by Seton of the City’s
EMS Department reimbursement claims to the designated payors, Reasonably detailed reports
will-be prepared and made available to the EMS Director, or the Director’s authorized designee,
for review and approval prior to transmission of claims to any first intermediary or third party
payor;
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{s)) Archiving of claims submittal data, until claims are paid, to enable resubmission of
original or corrected cldims, if necessary;

{c) Follow-up with all intermediaries and third party payors on any claitns for which
payment has not been received by the City within thirty {30) days from their date of original
submission; .

{d) Adoption of procedures to expedite responses to requests for additional information by
any payor or intermediary, or a clarification of ¢laims pending: and

{e) Maintaining and, upen request, providing to the City a monthly .claims status report,

including a summary to inditate the total receipts for each month, and in addition, an aging

summary of unpaid submitted claims listing the total dollar amounts of such outstanding claims
- byagefie., current, 30 days, 60 days, 90 days, over 90 days).

7.2 Claims Information. The City and Seton’s personnel providing services will supply the necessary
information:to Seton to-establish an adequate file on each claim as regquired prior to billing. The City will
cooperate with Seton in gltaining and.supplying all necessary information required by any intermediary
or payor to process each-claim, Seton .agrees that its personnel shall provide verified and proven claims
ready for submissien to payors. Seton will exercise its best effofts to achleve collection of all EMS
claims, but-dges not guarantee payment to the City.

7.3 Billing Hardware and Hardware Technical Support, Setan shall sup:ply ali computer hardware
and technical support as Setoh deems necessary to fulfill Seton’s billing obligations under this
Agreement.

7.4 Bfilling Software and Software Technical Support. Seton shall be responsible for providing ali
billing software and all software technical support services for maintenance of billing software utilized
by Seten under this EMS Agreement. Seton shall supply, either directly or indirectly, computer softivare
for billing. The provision of software technical Support shall not be construed as any kind of warrant
that software provided by or through Seton is free from defects.

7.5 Transmission of Copies of Payments. The City shall instruct Seton concerning all account
andfor lockbox information necessary for purposes of securing, depositing, or helding'the receipt of any
remittances to the City, or to Seton as the City’s agent, of proceeds from submitted claims, Upon
recelpt of any and all payments for EMS Department claims, Seton will transmit: copies of any and all
remittance advice to the EMS Director within three (3} business days of such receipt, and prepare a
monthly summary repert of all remittances received for the City as-part of Seton’s claims management,
monitoring, and repofting.

7.6 Operatians Account. The City shall establish a business checking account {the “EMS Operations

Account”) ina bank or other financial institutions of the City's choice, in the name of the “City of
Lockhart EMS Department;” for purposes of:

{a) Receipt and deposit-of all funds generated and paid to the City’s EMS Department as
reimbursement for services rendered, reimbursement to the City arising from any cost-sharing
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arrangement or agreement {i.e., with Caldwell County, Texas or any other party), and all other
revenues directly attributable to the City's EMS Department; and

{b) Payment, as authorized by the City Coiincil, the City Manager, or their désignee, of the
City's EMS Department Manthly Invoice amounts due to Seton urider this EMS Agreement, and
payment to third-party vendors directly {i.e. EMS Vehicle lease payments) as may be deemed
necessary and appropriate by the City.

ARTICLE 8
COMIPENSATION

8.1 Administrative Fee. As compensation for Seton’s services under this Agreement, the City shall
pay to Seton & flat monthly administrative service fee {the “Administrative Fee”) of Five Thousand
Dollars {$5,000). This Administrative Fee is set in advance, consistent with the Parties mutual
agreement as to the fair market value of such:items and services.

8.2 Annual Adjustment to Administrative Fee. Consistent with the City’s fiscal year, the
Administrative Fee shall be adjusted annually beginning October.1, 2016, The-annual adjustment shall
be based on the Consumer Price Index — Urban (CPI-U} from the previcus calendar year. The
Administrative Fee  shall not be adjusted during the twelve {12} month period following the Effective
Date.

8.3 Operating Expenses, The City shall .establish an annual budget for the operation of the EMS
Department (“Annual Budget”). The Annual Budget shall factor in all operational expenses of the EMS
Department, including, but not limited te, costs related to employee salaries and benefits, education
and training, maintenance and upkeep of EMS Vehicles, supplies for the EMS Department.and EM5
Vehicles, and billing services, and the Annual Budget shall be based ‘on the EMS Department’s ‘actual
operationa! expenses from the previous year. The Administiative Fee shall not be included in the
Anhual Budget for'the operation of the EMS Department. The Annual Budget shall be attached hereto
as Exhibit A. Eachmonth, the City shall pay to Seton one-twelfth {1/12) of the Anhual Budget.

84  Monthly Invoice. On or before the twentieth (20th) calendar day of each month, Seton shall
submit to the City a "Menthly Invoice” that outlines the City’s obligation to pay Seton for ‘Seton’s
services during the previous month. Within thirty (30) calendar days following the date of invoicing, the
City shall pay to Seton the Administrative Fee plus one<tweifth {1/12) of the Annual Budget as detailed
in the Monthly !nvoice.

ARTICLE 9
INDEPENDENT CONTRACTORS

No agents or representatives of Seton shall have the authority to bind the City contractually,
except as may otherwise be specified herein, hor shall Seton or any of its agents represent theimselves

to be the employees of the City or to have authority to bind the City as specifically authorized. Seton
shall-at all times be considered an independent contractor with regard to the City.
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ARTICLE 10
EMPLOYEES

Except where Seton’s use of independent contractors is specifically permitted, Seton shall be
responsible for employing all persons providing services to the Gity under this EMS Agreeiment. At no
time shall Seton or any of its employees, agents, independent contractors or any of their respective
employees or agents (coliectively referred to in this Agreement as "Seton personnel”} be deemed
employees of the City. All Seton personnel providing services to the City under this EMS Agreement
shall only receive such employee benefits as may be established through Seton’s contract with any
employee or through Seton’s policies and procedures. No Seton personnel shall be ej_[igi:ble‘ for or
entitled to any employee benefits from the City. Seton, and its independent contractors, if any, shafl
bear all salary and compensation burdens relevant to all personnel providing services under this EMS
Agreement, including, but not limited to, FICA, FUTA, state ard federal withhelding, overtime pay,
worker’s compensation or employee accident insurance, professional liability insurance, general fiability
insurance, and-employee benefits (including health insurance, personal time off, and holidays).

ARTICLE 11
REPRESENTATIONS ANDWARRANTIES OF CITY .

The City hereby REPRESENTS, WARRANTS and AGREES that:

111 Qualifications of City. City is a horfie rule municipality, duly organized and existing under the
laws of the State of Texas, and is gualified, licensed and -authorized to provide emergency medicai
services in the State-of Texas.

11.2  Authorization of Execution and Performance of Agreement. The execution and performance of
this EMS Agreement and all related documents by the City have been duly authorized by all necessary
actions on the part of the City, and will not violate any provision of law or regulation, the order of any
court, or the City's organizational charter.

11.3  DueExecution of Agreement by City. This EMS Agreement has been duly executed by the City
and constitutes the legal, valid and binding obligation of the City, enforceable in accordance with its
terms.

114 EMS Operational Readiness. Prior to the Effective Date of this EMS Agreement, all of the
material operational EMS service components described herein shall be inexistence and in place by the
City. Those operationa! service components fulfilled by thé City shall include, but @re not limited to, an
EMS provider license, insurance, an EMS building and sleeping guarters, certified EMS Vehicles, dispatch
services and the City’s approved annual EMS budget.

115  Exclusion from Federal Health Care Programs. Neither the City, the EMS Department, nor any
of the City's employees, contractors, agents, or representatives: (i) has, in the past ten (10) years, been
debarred, excluded or otherwise made ineligible by any Federal:governmental agency from patticipating
in Federally reimbursed health ¢are programs {including without limitation, Wedicare, Medicald and
Tricare} as may be identified from time to time by the United States Office of Inspector General {“O1G")
or the General Services Administration (“GSA”); {if) has, in the past ten {10) years, been sanctioned or
convicted by any Federal governmental agency; or {iii} is listed in.any Federal governmental agency's list
of sanctioned, debarred, excluded or ineligible agencies; or {iv) Texas Exdusions Database. The City
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hereby covenants that it will notify Seton within two {2} business days of any conviction, citation,
judgment or seftlement affecting the representations and warranties contained in this Section. The City
agrees that ary debarmerit, exclusion, ineligibility, sanction or listing as described in items {i), {ii) or (iii)
abowve is grounds forimmediate termination of this Agreement by Seton.

ARTICLE 12
REPRESENTATIONS AND WARRANTIES OF SETON

Setan hereby REPRESENTS, WARRANTS and AGREES that:

12.1  Qualifications of Seton. Setori is a hot for profit corporation arganized and existing under the
laws of the State of Texas, and is-qualified and authorized to do business in the state of Texas.

12.2  Authorization of Execution and Performance of Agreement. The execution and performance of
this EMS Agreement and -all related decuments by Seton have been duly authorized by all requisite
corporate actioh, and will not Vielate any provision of law. or regulation, the order of any couit or
governmental, ar Seton’s Articles.of Incorporation or Bylaws.

123  Exclusion from Federal Health Care Programs. Neither Seton nor aiy of Setor’s employees,
contractors, agents, or represenitatives: (i) has, in the past ten {10) years, been debarred, excluded or
otherwise made inefigible by any Federal governmental agency from participating in Federally
reimbursed Kealth care programs {including without lipiltation, Medicare, Medicaid and Tricarg) as may
be identified from tie to time by the United States Office of Inspector General (“0IG”} or the General
Services Administration {"GSA"); {ii} has, in the past ten {10) years, been sanctioned or convicted by any
Federal governmenital agency; or {iif} is listed in any Federal governmerital agency’s list of sanctioned,
debarred, excluded ar ineligibie agencies; or {iv) Texas Exclusions Database. Seton hereby covenants
that it will notify the City ‘within two () business days -of any conviction, citatien, judgment or
settlement affecting the representations and warranties contained in this Section. Seton agrees that
any debarment, exclusion, inefigibflity, sanction or listing as described in items {1}, (i) or {fiij above is
grounds for immedlate termination.of this Agreement by the City.

ARTICLE 13
UABILITY FOR-PAYMENT

Seton shall not bill any patient or any person other than the City for Seton’s charges for any
setvices or items provided by Seton at the request of City under this EM5 Agreement other than those
charges billed to a patient on behalf of the City. Seton and the City agree that payment to the City by
the Medicare pragram, or by any other payor to the City, for covered items or services shall discharge
and release such Medicare heneficiary or.any other person from liability to pay for suchservices excépt
to the extent as may otherwise be provided for by law {l.e. liabitity for vopayments or deductibles; if
any). Seton agrees that if it should receive payment from the Medicare program -er -otherwise for
covered services or items rendered to a patient under this EMS Agreement, Seton shall promptly
forward that payment to the City, as the City shall have the sole right o bill Medicare or other payors for
Seton’s services provided pursuant to this EMS Agreement. Seton and the City agree that.any payments
made by a patient in excess of the patient’s liability for items or services shall be promptly retarned to
the patierit.
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ARTICLE 14
LIABILITY INSURANCE

In advance of Seton providing services under this EMS Agreement, Seton shall submit proof to
the City of Seton’s professional liability insurance coverage for all individuals providing services to the
City, having the following limits: $1,300,000 per occurrence, $3,000,000 annual aggregate, which may be
provided through self-insurance by Seton. Seton shall forward notice to the City in -advance of any
proposed cancellation, termination, or other change in any of the above requiired insurance coverages,

ARTICLE 15
CITY LIABILITIES

Except as may otherwise be specified hetein, all liabilities of the City relating to the EMS
Department shall be the sole responsibility of City. The Parties expressly agree that Seton does not
assume the City’s liability to any state or federal governmental entity, except as may otherwise be
specifically provided for herein. The City retains alt immuinities and defenses available to it under state
and/or federal Law.

ARTICLE 16
ASSIGNVIENT

The rights and duties of the City hereunder may not be assignied, delegated, or transferted in
any manner whatsoever except with written approval -of Seton, nor are such obligations: subjject to
involuntary alienation, assignment or transfer. With the prior written consent to the -City, Seten shall
also have the right to assign this EMS Agreement and to delegate some or all of its rights, duties and
obligations hereunder, in'whole or in part, to any parent, successor, or subsidiary ‘assignee, organization
or company of Seton, or a purchaser of all, or a substantial portion of the assets of Seton. In either case,
such consent shall not be unreasonably withheld by either party. Any attempted ior purposed
assignment without the gther.party’s prier written approval shall be grounds for immediate termination
of this EMS Agreement.

ARTICLE 17
CONFIDENTIALITY

Seton agrees io protect the confidentiality of the City’s files and informaticn to the same extent
that Seton protects its own proptietary information. Seton agrees not to disclose such information to
others, other than as required for the processing of the City’s EMS Depariment reimbursetment claims or
as may otherwise be authorized by the EMS Director, reguired by law, ar as may otherwise be
authorized from time to time, in writing by the City. Seton shall, through its personnel ahd under the
direction of the EMS Director, keep custody and control of all records of the City's EMS Departmerit so
as to maintain confidentiality, and preserve all such records for the benefit of the City-of such periods of
time as may be required by law. Seton and the City shall execute a Business Associate Agreement that
incorporates all terms required under the Health Insurance Portability and Accountability Act and
related regulations adopted by the Office for Civil Rights.
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ARTICLE 18
REMEDIES

Should either party violate a material term or condition of this Agreement, the Parties agree
that the remedies at law of the ather party may be inadequate, and that a party aggrieved by the breach
of the other shall be entitled to seek and obtain specific performance or injunctive relief without bond,
in addition to any other remedies -available at law ar in equity, or any combinations thereof. The
prevailing party in.any such action shall be entitled to recover the cost of enforcing its rights under this
EMS Agreement, including without limitation of all attorneys’ fees and costs incurred in any action at
law or In equity.

ARTICLE 19
MISCELLANEDUS

19.1  Binding Effect. This Agreement shall bind and inure to.the benefit of the Parties hereto and
their respective successors and any permitted assigris, except as hereinbefore limited.

13.2  Governing Law. The place of performance of this Agreement isin Caldwell County, Texas. Beth-

Parties hereby agree and contract that the laws of the State of Texas, including the conflict of law
provisions, and any applicable federal laws, shall .exclusively govern the construction, interpretation and
enforcement of this Agreement,

193  Access to Books and Recards. Until the expiration of four {4) years after the furnishing of
services by Seton pursuant to this EMS Agreement, Setan agrees that it shall make available, ‘upon
written request by the Secretary of the United States Department of Health and Human Services {the
“Secretary”), or upon request by the Comptroller General, or any of their duly authorized
representatives, the EMS$ Agreement and books, document, and records of Seton which. are necessary to
certify the nature and extent of the costs of services provided heretifider. Further, if Seton carries out
any-of the duties of this EMS Agreement through a subcontract with a value of $10,000-0r more over a
twelve (12} month period with a related organization {as that term is defined under federal law
governing the Medicare program), Seton agrees that each such subcontract shall contain a dlause to the
effect that, until the expiration of four {4} years after the furnishing of such services pursuant to such
subcontract, the related organization shall make available, tpon written réquest by the Secretary, or
upon request by the Comptroller General, or any of their duly authorized representatives, the
subcontract and books, documents and records of such organization as are necessary to verity the
nature and extent of such costs. All EMS patient records shall be subject to dis¢lesure under the Public
Information Act as-allowed by law.,

19.4  Severability. In case any one or more of the provisiens contained in this EMS Agreement shall
for any reason be held to bie invalid, illegal or unenforceable in anyrespect, such invalidity, Hlegality or
unenforceability shall not affect any-other provision thereof, and this ENAS Agreement shall be construed
as if such invalid, iltegal or unenforceable provision had never been contained hérein.

19.5 Notices. Any notice required or permitted to be given hereunder shall be sufficient, if in writing

and sent by United States certified mail, postage prepaid, return receipt requested, or by hand delivery
with receipts obtained, to the party being given such notice, at the following-addresses:
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If to Seton:

Seton Family of Hospitals

1345 Philomena

Austin, Texas 78723

Attention: Apryl Haynes and General Counsel

if to City:

City of Lockhart
Attention: City Manager
P.0O. Box:239

308 'W. San Antonio S5t.
Lockhart, TX 78644

19.6  ‘Waiver of Breach. No failure of a. party to detect, protest or remedy a breach of any of its rights
under this EMS Agreement shall be deemed a waiver of any of the aggrieved party’s rights. Any waiver
of rights shall only eccur by a written decument specifying the specific right waived and the specific
circumstance covered by the waiver, and shall be signed by an autherized representative of the party
granting the waiver.

19.7 Section Headings. The article and section headings contained in this EMS Agreement are for
convenience only and shallin no manner be construed as-part of this EMS Agreement.

15.8 Entire Agreement. It is declared by the Parties hereto that there are no oral or other
agreements or undertakings between them covering the subject matter of this EMS Agreeme nt, and
that this EM5 Agreement supersedes any previous agreements between the Parties and is intended as
the complete and exclusive statement of the terms of thejr agreement.

19.9  Amendment to Agreement. Any amendment or modification to this EMS Agreement shall only
occur in writing, signed by the authorized representatives of both Parties,

19.10 Non-loint Venture. Mothing herein contained shall be construed so as to make the Parties
hereto partners or joint venturers so as to perfnit one party to bind the other to any agreement,
warranty or representation beyond those specifically authorized herein. Each party agrees not to make
any warranties, representations, or promises that would bind the cther party, except for those
transactions specified herein,

19.11 Survival. The indemnification and confidentiality provisions herein shall survive the termination
or expiration of the EMS Agreement.

[The remainder of this page intentionally left blank. Signature page is on the following page.]
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IN WITNESS WHEREOQF, THE PARTIES HAVE EXECUTED THiS AGREEMENT.

SETON FAMILY QF HOSPITALS
“SETON”

By: mft‘r.[liﬁ 'IEBJQJA,U{::—

Michelle L. Robertson

President & CED Seton-Faniily of Hospitals
Date;_ ®/13 [ig”

CITY OF LOCKHART, TEXAS
“CITY”

Lew White

bl Wl

Title:___Mayor, City of Lockhart, Texas

Seal of the
City of Lockhart, Texas . y '
COnined, [ nnstinsd

By Dbnd Clhedsip don

Title:___City Secretary, City of Lockhart

Reviewed by L

gal
i
Wil o
L) £ e
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EXHIBIT A

‘OPERATION OF EMS DEPARTMENT

ANNUAL BUDGET

Expenses

Annual
Compensation

Ope'rating Expenses

Mon Physician Regular

Nan Physician Premium

Non Physician Overtime

Nan Physician At Risk Comp
Nan Physician Wkrd Non Prod
Non Physician Non Wkrd NP
Salary & Wages

FICA

Unifarms

Other Benefits

Employee Benefits

Dthet Purchased Services Other
Purchased Services

Medicat Directgrs
Professional Fees

General Medical Supplies
Surgical Minor Equipment
Dther Surgical Supplies
Pharmaceuticals Hospital
Laboratery Supblies

¥ Solutions -

OxygenOther Medical Gases
Linen And Bedding

Office Supplies

Miscellaneous Supply-Charge
Other Non-Medical Supplies
Other Supplies Transfer InOut
Supplies Expense

Minor Equipment

Minor Equipment

Maint and Repair

Maint and Repair Equipment Med
Maint and Repair Grounds
Maint and Repair Supplies
Maint and Repafr Vehicles

Contract 1321982

$4B7,343
$37,862
$214,414
$688
56,622
$66,824
$813,751
$62,199
$4,583
$28
$66,810
5557
%557
$1,741
$1,741
$25,216
4223
s21
$258
$1,100
$602
$147

30
$2,009
4416
$102
$7,769
$37,864
$1,375
$1,375

. §15,075

$112
$660
$52,250
$0
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Preventive Mat Contracts Equip
Maintenance Repair

Utilities Electricity

Utiiities Med Waste Disposal
Utilities Solid Waste Disposal
UtilitiesTelVideoConferencg
Utillties WaterSewer

Utilities

Equipment Rent 1yr

Rent

Lodging

Meals

Miieage

Training
Travel/Seminars/Education
OtherOperatgExptraCompwithHM
intrco Oth Operating Exp

Other Meetings Expense
AmbulancePatientTransportExps
Books and Subscriptions
Licenses Fees and Permiits
Remediation Expenses

Software License Maintenance
OtherMiscellaneousQperatgExps
Other Expense

Total Operating Expenses

592
468,189
S0

50
5437
$11,573

$985°

$12,995
51,745
$1,775
50

S0
$607
$55
$662
$0

$0

50

- $162

$1,467
$104,747
50
$7,196
$113,571

$1,119,290
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CITY OF
A

CITY OF LOCKHART

COUNCIL AGENDA ITEM
CITY SECRETARY’S USE ONLY Reviewed by Finance O Yes [1 Not Applicable
[JConsent [ Regular [ Statutory Reviewed by Legal 0 Yes 0 Not Applicable
Council Meeting Date: November 20, 2018
Depariment: City Manager Initials Date
Department Head: S Lewis Asst. City Manager
Dept. Signature: N\ 'b City Manager L-{ (e—‘ =

Agenda Item Coordinatoi”Contact (include phone #): Steven Lewis (512) 398-3461

ACTION REQUESTED: 0 ORDINANCE O RESOLUTION [OCHANGE ORDER [ AGREEMENT
U APPROVAL OF BID [ AWARD OF CONTRACT 0O CONSENSUS X OTHER

CAPTION
Discussion and/or action regarding request by Joel Gammage to consider approval of downtown area
street closures and requests for in-kind services for the February 1 — 2, 2019 Hot Rods and Hatters car
show event. Street closures are proposed to begin, partially, on Thursday, January 31, 2019,

FINANCIAL SUMMARY
XN/A [UGRANTFUNDS | IOPERATING EXPENSE [JREVENUE Jcip  [IBUDGETED [INON-BUDGETED
PRIOR YEAR CURRENT FUTURE
FISCAL YEAR: (CIP ONLY) YEAR YEARS TOTALS
Budget $0.00
Budget Amendment Amount $0.00
Encumbered/Expended Amount $0.00
This Item $0.00
BALANCE $0.00 $0.00 $0.00 $0.00
FUND(S):
SUMMARY OF ITEM

Alttached is information regarding requested street closures for this event. The requested closures are
similar to the approved closures for the 2018 event with 2 exceptions:

#1 — a proposed reduced area north of the square covering only 3 segments of street: Main St. between
San Antonio St. and Walnut St.;, Walnut St. between Main St. and Commerce St; Commerce St.
between San Antonio St. and Walnut St. as compared to the 2018 that included a much larger area of
closures north of San Antonio St.

A copy of the 2018 Hot Rod and Hatters car show street closures is attached as Exhibit A of this
packet.

#2 — Closing San Antonio St. from Church St. to Hwy 183 and detouring traffic along Blanco St. and
Pecan St. Joel Gammage was directed to contact TxDOT regarding state requirements for closing San
Antonio St. (State Hwy 142) and temporary detours. To date, this information has not been provided.
Regardless, City staff has extensively discussed the request to close San Antonio St. Staff concerns
include: (1) this is a major east/west route used by emergency response teams; (2) the detour would
be a lengthy distance on Blanco St. through a residential area; (3) the closure would be a full 24-hour
period; (4) the event area north of San Antonio St. would only be 3 segments of street which is
smaller than previous events when San Antonio St. remained open. Staff respectfully seeks Council
direction on closure request.

STAFF RECOMMENDATION
Recommend approval of proposed closures similar to what was approved for the 2018 event. City
Manager, Public Works Director, and Police Department oppose closing of San Antonio St.

List of Supporting Documents: 2018 event map, Other Departments, Boards, Commissions or
proposed street closure maps; and presentation material | Agencies: i 5 p
submitted by Hot Rod & Hatters
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- Julie Bowermon - )
“

From: Hat Rod Productions <hatrodproductions@gmail.com>

Sent: Friday, September 21, 2018 2:06 PM

To: John Roescher -

Cc: Vance Rodgers; Lew White; Julie Bowermon; Connie Constancio; Christine Banda
Subject: Re: 2019 HOT RODS AND HATTERS PERMIT - EVENT LAYOUT REQUEST
Attachments: . HRH 2019 Special Activity Permit.pdf

Hi again,

lrealized | left out a signature on the special events permit so here is the corrected pages.

Joef Aaron Gammage

1- (512) 6574616
Qwner/Producer/Event Coordinator
Hat Rod Productions LLC

We will not issue any refunds, regardless of weather conditions or other incidents that may oeour with the event er vendors or participants. We alse reserve the right to refuse admission without
refund to anyone using profanity or vulgar language or exhibiting unruly behavior.

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO
WHICH IT 1S ADDRESSED AND MAY CONTAIN INFORMATION THAT IS PRIVILEGED,
CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW. If the reader of
this message is not the intended recipient, or the employee or agent responsible for delivering the
message to the intended recipient, you are hereby notified that any dissemination, distribution,
forwarding or copying of this communication is strictly prohibited. If you have received this
communication in error, please notify the sender immediately by e-mail or telephone and delete the
original message immediately, Thank you.

-On Thu, Sep 20, 2018 at 5:12 PM Hat Rod Productions <hatrodproductions@gmail.com> wrote:
. Good evening,

I'm attaching our 2019 event application w/ street closure permit & special events permit that includes our request for street closure
. schedule/time/dates.

Please let me know if you have any questions about this application.
Mr. Rodgers & Mayor White,

~ If possible I'd like to request the City's support again with our Door Notices as Mrs. Bowermon and | worked together last year to prepare a {City of
- Lockhart) mailer notice to affected areas businessesfresidents of the sireet closures perimeter.

(Please Note: I've left out Parking Lot Locations for "additional public parking” this year to avoid confusion between attendees and
© residents/business owners. ) "If" preferred | can still add them in However, | thought it best to avoid the confusion and still to a more confined
~ street closure pattern for 2019. Which will leave all non-car show participants to park in public parking areas of streets outside of the closure
. areas.

- Regarding Friday's 02/01/2019 - Saturdays 02/02/2019 Closure request | plan to work in conjunction with The Downtown Business Association as
. much as possible to make the closures benefit both events while increasing pedestrian safety for everyone. Especially for the First Friday event

. held by The Downtown Business Association. Which is also why |'ve confined the street closure area to more refined areas as well as requesting

. aTraffic Reroute/Detour Route around Blanco St to Pecan St. back (to/from) Hwy 183/Colorado St. to alleviate the traffic & pedestrian foot traffic
- risk of incidents occurring from individuals (or) vehicles attempting to cross Hwy 142/San Antonio St. During a time with such high pedestrian

- trafficked intersection(s) of Main St. & Commerce St. crossing Hwy 142/San Antonio St.

(54



- To address towing - concerns of both First Friday & the Car Show event(s) a public notice with event information about hours of street closures

© and guidelines regarding the passage of un-permitted vehicles or un-permitted parked vehicles during hours of festivities, through streets that are
-~ .going to be barricaded past certain hours/days can be posted in storefronts &, {or) signage posted directly to barricades that are already out prior
to their stationing hours/days as a way to properly inform individuals of all necessary event/city guideines.

. Please let me know if you have any questions.

- Thank you, for your time,
. Best Regards,

Joel Aaron Gammeage

i 1-(512) 6574616
¢ Owner/Producer/Event Coardinator

. Hat Rod Productions LLC

We will not issue any refunds, regardiess of weather conditions ar ather incidents that may ocour with the event or vendors or participants. We also raserve the right to refuse admission without
refund to anycne using profanity or vulgar language or exhibiting unruly behavior.

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO

- WHICH IT IS ADDRESSED AND MAY CONTAIN INFORMATION THAT IS PRIVILEGED,

- CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW. If the reader of
~ this message is not the intended recipient, or the employee or agent responsible for delivering the

~ message to the intended recipient, you are hereby notified that any dissemination, distribution,

- forwarding or copying of this communication is strictly prohibited. If you have received this

- communication in error, please notify the sender immediately by e-mail or telephone and delete the
- original message immediately, Thank you.
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THURSDAY 01/31/2019

BARRICADE SETUP 6:00AM
VENDOR SETUP AND EVENT EQUIPMENT SETUP

DESIGNEO BY: HAT ROD PRODUCTIONS LLC
SPONSORED BY THE CITY OF LOCKHART

MAIN ST

COMMERCE ST

MAIN ST

MAIN ST

COMMERCE 5T

PRAIRIE LEA §T

MAIN ST

COMMERCE ST

il
il

¥



FRIDAY 02/01/2019
BARRICADE SETUP 5:30PM
EVENT ACTIVITIES BY 7:00PM

FIRST FRIDAY EVENT & PRE-SHOW PARKING

DESIGNED BY: HAT ROD PRODUCTIONS LLC
SPONSORED BY THE CITY OF LOCKHART

BLANGO 5T

BLANCO ST

WALNUT 5T

CALDWELL COUNTY
COURTHOUSE

MAIN $T

MARKET 5T

COMMERCE ST
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TRAFFIC DETOUR REQUEST 02/02/2019
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SUNDAY 02/03/2019
SATURDAY 02/02/2019 s d
FRIDAY 02/01/2019 WALNUT ST . WALNUT ST ~ WALNUT ST

FULL CLOSURE W/ 0
TRAFFIC DETOUR OF 142 HWY SAN ANTONIO ST TR IR, B - = e s e e e o I TR T
START TIME: FRIDAY 02/01/2018 6:00PM UNTIL SUNDAY 02/03/201% at 10:00AM Ll !
San Antonio St. Reopening on 02/02/2019 at 7:00pm
w/ Crossing Guards there after on 02/02/2(H9 until 12-00AM 02/03/2019
Prairie Lea St. to Church St io reopen at B:00AM 02/03/2018

DESIGNED BY: HAT ROD PRODUCTIONS LLC
SPONSORED BY THE CITY OF LOCKHARY

COMMERCE ST

SAN ANTONIO 5T

COMMERLCE ST

RLANGCD &T




SUNDAY02/03/2019

SATURDAY 02/02/2019

FRIDAY 02/01/2019

FULL CLOSURE W/ San Antonio St. OPEN

START TIME: FRIDAY 02/01/2019 6:00PM UNTIL SUNDAY 02/03/2019 at 10:00AM
Prairie Lea St. to Church St to reopen at 8:00AM 02/03/2019

WALNUT 5T

DESIGNED BY; HAT ROD PRODUCTIONS LLC
SPONSORED BY THE CITY OF LOCKHART

aLausn et
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SAN ANTONIO ST

COMMERCE ST

MAIN 57
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SAN ANTONIO 5T

COMMERCE ST
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SUNDAY 02/03/2019
SATURDAY 02/02/2019
FRIDAY 02/01/2019

FULL CLOSURE W/ San Antonio St. OPEN
START TIME: FRIDAY 02/01/2019 6:00PM UNTIL SUNOAY 02/03/201% 10:004M
San Antonio St. Reopening at 7:00PM on 02/02/2019
Prairie Lea St to Church St to reopen at 8:00AM 02/03/201%

WALNUT ST

DESIGNED BY: HAT ROD PRODUCTIONS LLC
SPONSORED BY THE CITY OF LOGKHART

MAIN ST
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SATURDAY 02/02/2019
FRIDAY 02/01/2019

FULL CLOSURE W/
TRAFFIC DETOUR OF 142 HWY SAN ANTONIO 5T

START TIME: FRIDAY 02/01/2019 6:00PM UNTIL SUNDAY 02/03/2019 10:00 AM

Prairie Lea St. to Church St to reopen at 8:00AM 02/03/2019

WALNUT 5T

DESIGNELD BY: HAT ROD PRODUCTIONS LLC
SPONSORED BY THE CITY OF LOCKHART

SAN ANTONIO 5T

BLANCO ST

CHURCH 5T

BLANGO 5T

CHURCH 5T

BLANCO 5T

CHURCH ST

MAIN ST

MAIN 5T

A

e
Bk nuar

CALDWELL COUNTY
COURTHOUSE

COMMERCE 5T

COMMERCE 5T
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MAP KEY

— PAVILLION RV/VIP
VENDORS () PARKING LOTS
TRAILERS EVENT GROUNDS
| BEVERAGES ~~=--- BARRICADES
REGISTRATION | BUSINESS/RESIDENTIAL ONLY
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Hot Rods For Homes

GRAND TOTAL $8,276.71
[ AARU
HOME DEPOT 54,804.01 ]Jr—u g@irc&m@m
LOWE'S $1,421.13 f
m:’f
ADVANCE AUTO PARTS ~ $1,983.57

$68.00

CALDWELL COUNTY

| STORE ORDONORNAWE - WHERE .- = DESCRIPTION. ' = -

10/11/2016 $4.00 .. CALDWELLCOUNTY - - [leedruy "COPIES" PAIN BY CHRISTINA TORREZ

11/14/2016 30.00 ~ . CALDWELLCOUNTY - - .~ [IoliaINas AFFIDAVIT OF HEIRSHIP « RCT#16-6291 - ANDREW TORREZ

11/14/2016 . CALDWELL COUNTY B | OCKHART AFFIDAVIT OF HEIRSHIP - RCT#16-6292 - ANDREW TORREZ

11/17/2016 $48.44 ~ HomepepoT . . - [ai TOOLS FOR DEMO OF ANDY TORREZ HOME

11/10/2016 $24232 . HOME DEPOT S <YL TOOLS FOR DEMO OF ANDY TORREZ HOME

11/10/2016 $175.18 . HOMEDEPOT KYLE TOOLS FOR DEMO OF ANY TORREZ HOUSE

11/16/2016 $290.76 -~ . 'HomeperorT - - [e0a MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE

11/17/2016 $284.16 . - LOWE'S IRRREEER 5/\N MARCOS MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE

11/19/2016 2245 . lowEs .- [YSRVINAGen MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE

11/22/2016 $627.87 . . HOMEDEPOT - ' [<fka MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE

11/22/2016 $354.84 N "LOWE'S R G\ 1 ARCOS MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE

11/23/2016 26.68 . LOWE'S . B sAN MARCOS MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE

11/23/2016 . _ LOWE'S ' . § SAN MARCOS MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE




DATE. - AMOu £o  WHERE. L DESCRIETION ~* - - - _

11/27/2016 | S LOW_E'S:- R RN <\ 1ARCOS MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE
11/30/2016 34 o Y .: ) .H'O.l\./iE pepor [ MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE
11/30/2016 $168:9 B 'HOME.S.EF;OT . Bt MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE
11/30/2016 e -'HQI‘;H-ED%‘P.OT. ST e MATERIALS FOR REMODEL OF ANDY TORREZ HOUSE
11/30/2016 . . HOME pEPOT SRR Mvie TOOLS FOR REMODELING OF ANDY TORREZ HOME
12/2/2016 R .H.(.JM:E bEpor : ': J KYLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/4/2016 $100.50 i HGNIEDEPOT MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/5/2016 P HOMEDEPDT R B v MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/5/2016 | I-.I.QMEj_[.)EP(.JT SR v MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/7/2016 _ i : : HOME.b.EP'QT' o B B KYLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/7/2016 H..O_I_\J;IE.-[.)EP_()T L KYLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/7/2016 R .H(éj.\nE-DEP.OT R KYLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/7/2016 : . B i I.-l.é)iM.E".IIBEIPOT: | 5 . KYLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
1/18/2017 : ) 5 a'HdMEbe_bbT_' : KYLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
11/18/2017 ; S 'HZoME bepor !(YLE MATERIALS FOR REMODEL OF ANDY TORREZ HOME
11/29/2017 o - HOMEDEPOT e e MATERIALS FOR REMODEL OF ANDY TORREZ HOME
12/17/2017 . AD'VANCE AUT(_)_pAﬁTé_ ' LOCKHART ZZANSMISSION REPAIR OF DONATED CAR - LOCKHART TRUSS
12/17/2017 . . ADVANCE AUTO PARTS - _. B ockiarT TRANSMISSION REPAIR OF DONATED CAR - HRPLLC
12/17/2017 Q0. s ADVANC_EAUTO parrs [ TRANSMISSION REPAIR OF DONATED CAR - ANN WAGNER

Page 2 of 3
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12/17/2017

12/21/2017

$250.99

- ADVANCE AUTO PARTS .~

ADVANCE AUTO PARTS - .

B LOCKHART

TRANSMISSION REPAIR OF DONATED CAR - ROBERT MILLER

BN | OCKHART

PARTS FOR REPAIRS TQ DONATED CAR - DANIEL THERRIEN &
ADVANCE ALITO PARTS

Page 3 of 3
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o
$134,363,01

$140,016.05

Téoij:.m

Latd

$131,236.28  $150,284.38

mis
$154,637,85

- éq17 ,

$163,005.84

o 2018
$183,401.71

$190,000.00

$180,000.00

$170,000,00

$160,000.00

5150,000.00

$140,000.00

$130,000.00

(R
2013

2014

2015

2017

2018
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@M@m CITY OF LOCKHART
— COUNCIL AGENDA ITEM

CITY SECRETARY’S USE ONLY Reviewed by Finance 0 Yes | X Not Applicable
O Consent X Regular [ Statutory | Reviewed by Legal [1 Yes | X Not Applicable
Council Meeting Date: November 20, 2018
Department: City Secretary Initials Date
Department Head: Connie Conftanciq Asst. City Manager A
Dept. Signature: @WMM.L Wﬁy Manager %)\/LL jl-t5 =19

Agenda Coordinator/Contact (include phone #): Connie Constancio, 398-3461 ext. 235

ACTION REQUESTED: [IORDINANCE [JRESOLUTION [JCHANGE ORDER [] AGREEMENT
[1 APPROVAL OF BID 0 AWARD OF CONTRACT [ CONSENSUS X OTHER

_ CAPTION

Discussion and/or action to consider rescheduling the following Council meetings in 2019: January 1,
2019 - New Year’s Day holiday; August 6 or October 1, 2019 - National Night Out; November 5, 2019
— Election Day, and to consider rescheduling any other Council meeting(s) in 2019 due to a possible
conflict with other events.

FINANCIAL SUMMARY
XN/A  [IGRANTFUNDS [IOPERATING EXPENSE [REVENUE  [OCIP  [JBUDGETED [INON-BUDGETED

SUMMARY OF ITEM
Please see the attached calendar that reflects the possible meeting conflicts in 2019 as listed below:

e January 1, 2019 — New Year’s Day Holiday
e August 6 or October 1, 2019 — National Night Out
(Police Dept. recommends that National Night Out be hosted in October,)
e November 5, 2019 — Election Day (Council Districts 1 & 2 and Two At-Large positions)
Election Law provisions regarding canvassing (Nov. 8 — 19, 2019):
- 3" day after Election (Nov. 8) = First day to canvass the election (not recommended because
provisional ballots remain to be processed).
- 7™ day after Election (Nov 12) = Last day Voter Registrar can review provisional ballots.
- 13" day after Election (Nov. 18) = Last day Early Voting Ballot Board (EVBB) can meet to
count provisional ballots. EVBB traditionally meets on the last day.
- 14"™ day after Election (Nov. 19) = Last day to canvass election. Staffrecommends canvassing
the election on Nov. 19, 2019 to allow County to conduct required election procedures.
Nov. 19 is also the 2™ Council meeting in November.

The 2019 TML Annual Conference will be held on October 9-11 in San Antonio. Council will not meet
that week.

STAFF RECOMMENDATION
Staff seeks direction from Council about rescheduling meetings in 2019.

List of Supporting Documents; Other Departments, Boards, Commissions or Agencies:
¢ 2019 Calendar reflecting city holidays, Council

meeting dates and possible conflict dates. Lockhart PD
e Info from Chief Pedraza re: National Night Out

15
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Connie Constancio

To: Ernesto Pedraza
Subject: RE: 2019 National Night Out

From: Ernesto Pedraza <epedraza@ps.lockhart-tx.org>
Sent: Thursday, October 25, 2018 2:16 PM

To: Connie Constancio <cconstancio@lockhart-tx.org>
Subject: RE: 2019 National Night Out

Connie, our staff wanted the NNO in October.
e |ts cooler in October
® That when the National and State has theirs and they advertise
* Caldwell County also has it in October

From: Connie Constancio <cconstancio@lockhart-tx.org>
Sent: Thursday, October 25, 2018 11:02 AM
To: Stephen Parra <sparra@ps.lockhart-tx.org>

Ce: Judy Yunkun <jyunkun@ps.lockhart-tx.org>; Ernesto Pedraza <epedraza@ps.lockhart-tx.org>; Julie Bowermon

<ibowermon@lockhart-tx.org>
Subject: 2019 National Night Out

| am taking 2019 Council meeting calendar to Council during the Nov 20, 2018
meeting. This is the time that the Council decides whether to hold NNO in August or
October. [f you have a preference of the month to host NNO, please let me know so
that | can mention your suggestion. Thanks!

(17



LIST OF BOARD/COMMISSION VACANCIES

Updated: August 21, 2018

Board Name Reappointments/Vacancies Council member

Board of Adjustment Nic Irwin moved to Lockhart Economic Development Corp. Any Councilmember

APPLICATIONS RECEIVED TO BE ON A BOARD/COMMISSION

APPLICANT BOARD REQUESTED DATE RECEIVED RESIDENCE DISTRICT
Lockhart Economic Development Corp.
Rick Arnic and 07/03/2018 District 3
Planning & Zoning Commission
Construction Board

Currently resides outside city limits.

Historic Preservation Commission 08/20/2018 Is renovating future residence on

Parks & Recreation Commerce St
Any other Board where needed ;

Suzy Falgout

9L



b

COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 1 Updated 08/10/2018

The following are NOTES regarding appointments to several boards that have certain criteria that should be met, such as qualifications or number to serve on the board.

Boards that are not listed below have a seven member board and are open to any citizen without qualifications.

Sec. 4-26. Membership; appointments.

The Lockhart Airport Advisory Board shall be composed of seven members to be appointed in accordance with section 2-210. At least five members must currently be or have
been flight rated, and two members may be appointed as at-large members. Members shall serve three-year terms, such terms coinciding with the council position making the
appointment.

ggggg:r Sec. 4-28. Eligibility for board membership.
ADVISORY No person hav_mg a financial interest in_ any co.mmercial carn'er_ l_)y air, or in any cqncession, right or privilege to _conduct any business or render any service for compensation
BOARD upon the premises of the Lockhart Municipal Airport shall be eligible for membership on the Lockhart Airport Advisory Board.
Sec. 4-32. Limitations of authority.
The Lockhart Municipal Airport Advisory Board shall not have authority to incur or create any debt in connection with airport operations; nor shall the board be empowered to
enter into any contract, leases, or other legal obligations binding upon the City of Lockhart; nor shall the board have authority to hire airport personnel or direct airport personnel
in the execution of their duties.
Section B101.4, Board Decision, is amended to read as follows:
The construction board of adjustments and appeals shall have the power, as further defined in Appendix B, to hear appeals of decisions and interpretations of the building official
NOTES: and consider variances of the technical codes; and to conduct hearings on determinations of the building official regarding unsafe or dangerous buildings, structures and/or
CONSTRUéTIO service systems, and to issue orders in accordance with the procedures beginning with section 12-442 of this Code {of Ordinances].
N Section B101.2, Membership of Board, is amended to read as follows:
BOARD Each District Council member and the Mayor shall appoint one member to the Construction Board of Appeals mak_ing it a five (5) member board and each Councilmember at
APPOINTMENTS Large shall appoint an alternate. The term of office of the board members shall be three (3) years, such terms coinciding with the council position making the appeintment, The
two (2) alternates shall also serve the term coinciding with the council position making the appointments. Vacancies shall be filled for an unexpired term in the manner in which
the original appointments are required to be made. Board members shall consist of members who are qualified by experience and/or training to pass on matters pertaining to
building construction and are not employees of the City of Lockhart.
Sec. 12-132. Members.
{a} Appointments to the examining and supervisory board of electricians and appeals shall conform to section 2-210 except that the board shall consist of five persons with
NOTES: one being appointed by each district councll member and one by the mayor. Each member shall serve three-year terms with such terms to coincide with the council position
ELECTRI.C making the appointment. ) . . o
BOARD {b) Each board member shall_reeude within the_county and such board shall |nglude one m_ember who shallbe a bulldmg.cpntr'fzctor; one Iaymap; two members shall be magtgr
APPOINTMENTS electricians who are currently licensed by the city; and one member shall be either a building contractor or master electrician licensed by the city. There shall be two ex-officio
members, one who shall be the city electrical inspector, and one shall be the fire marshal.
Sec. 12-133. Officers and quorum.
The members of the examining and supervising board of electricians and appeals shall select a chaiman and secretary. A quorum shall consist of three members.
Sec. 28-3. Historical preservation commission.
(b) The commission shall consist of seven members, appointed by the city council in accordance with section 2-210, who shall whenever possible meet one or more of the
NOTES: following qualities: . _ )
H[STORfC (n A reggstered archlter;t, planne!' or representative of a design profession,
PRESERVATION {2) A registered professional engineer in the_ Stgte of Texas,
COMMISSION (3} A member of a nonprofit historical organization of Caldwell County,
(4} A local licensed real estate broker or member of the financlal community,
(5} An owner of an historic landmark residential building,
(6) An owner or tenant of a business property that is an historic [andmark or in an historic district,
{7) A member of the Caldwell County Historical Commission.,
Sec. 40-133. Members.
NOTES: (@) The board shall consist of seven members appointed in accordance with section 2-210 to serve three years temns, such terms to coincide with the poyncil pqsition making
P ARKS' the _appointrr[ent and two _alternates shall a!so be appointed by the mayor and mayor pro-tem, one eaqh. The two _altematefa shall also serve .the term coinciding wn_th the council
ADVISORY position making the appoiniments. Vacancies shail be filed for an unexpired term in the manner in which the original appointments are required to be made. (Ordinance 06-08,
BOARD adopted February 7, 2006)
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 2 Updated 08/10/2018

NOTES:
ORDINANCE
RE: ALL
BOARD,
COMMISSION
APPOINTMENTS

Sec. 2-209. - Rules for appointment.
The city council hereby sets the following rules:

(1) Except as may be established by existing city ordinances/resolutions the process for selecting members shali be open to all Lockhart citizens, who must apply for
appointment, to include those applying for reappointment. Reappointment shall not be deemed automatic.

(2) Council shall seek to appoint the most qualified or best persons available, while also respecting the need for diverse community opinions.

(3) No member of any appointed body shall serve on more than one quasi-judicial or advisory board or commission.

{4) No appointed body shall deviate from its charge, deliberate items not on its agendas, or speak for the council or City of Lockhart without council authorization,

(5} Subject to other qualifications as specifically required for membership on the below boards and commissions, the city council shall have the right (but not the duty) to appoint
up to two members who are not Lockhart citizens but who are residents of Caldwell County to the Lockhart Airport Advisory Board, the Eugene Clark Library Board, and the

consfruction board of appeals.

{6) Subject to other qualifications as specifically required for membership on the below boards and commissions, the ¢ity council shall have the right (but not the duty) to
appoint up to two members who are not Lockhart citizens but who are residents of Caldwell County, to the Lockhart Airport Advisory Board, the Eugene Clark Library
Board, and the construction board of appeals.

Section 2-210. Method of selection; number of members; terms.

{a) The mayor and city councilmembers shall nominate individuals to serve on boards and commissions. Each nomination shall then be confirmed by a simple majority of the
entire city council.

{b) Except as provided herein, there shall be seven members appointed to each board or commission corresponding with the seven members or places of the ¢city council.
Each city councilmember, except at provided herein, shall nominate a qualified person to serve in a place on an appointed body corresponding to their place on the
council. At-large councilmembers shall be designated as places 5 and 6, and the mayor's position as place 7, for the purpose of this section. Nominations shall be made
fo fill vacant positions and/or positions whose terms have expired within 90 days of the event, such as a resignation or an election. Should any city counciimember fail to
name an appointee to one of his/her corresponding places on any body within the above described 90 days, ancther councilmember shall then have the privilege to
nominate a person to fill that same position, as described in subsection (a). However, once that position becomes vacant again for any reason, the appointment shall
revert to the place corresponding with the original city council seat/place number for nominations.

(c) Beginning with the election in May, 1998, the council shall nominate and confirm four members to serve in places 1, 2, 5, 6 on each board and commission in accordance
with subsections (a) and (b) above, and with the standards set in Ordinance Number 97-09, Govemance Policies. With the election of May, 1999, the remaining three
places shall be filled following the same procedure as above.

{d)Terms of service on appointed bodies shall be the same three-year terms as the coungilrmember who nominates a person fo serve. However, a person may be appointed to
complete the unexpired term of a vacant position, due to a resignation, for example.

(e} When a person has completed a term, or terms, of service and will be vacating a place, that person may continue to serve untif a replacement is nominated and confirmed
by the city council.

{f) Atthe discretion of the majority of the ity council, one Caldwell County resident who is also an owner of real property within any local historic district may be appointed as
a full member to the historical preservation commission.

(g) Exceptions to the above regulations shall be all volunteer/special purpose/ad hoc committees appointed from time fo time by the ¢ity council and the zoning board of
adjustments, whose members shall serve two-year terms in accordance with V.T.C.A., Local Government Code § 211.008. All other provisions of this section, and
ordinance number 97-09 which do not conflict with the chapters establishing these bodies shall be applicable.

Sec. 2-212. Removal and resignation of members. )
(a) All board, commission and committee members serve at the pleasure of the city council and may be removed from office with or without cause at the discretion of the city

council.

(b} Board, commission and committee members may resign from office at any time by filing a written resignation, dated and signed by the member, with the City Secretary.
Such resignation shall take effect upon receipt by the City Secretary without further action by the city council. I the city council appoints a new member to replace the
resigned member, the new member shall be appointed to serve out the remainder of the resigned member’s term.




COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 3 Updated 03/10/2018

NOTES:
PARKS
MASTER PLAN
STEERING
COMMITTEE
(Est. 08/05/2017)

Committee to have 8-10 members as follows:
* Councilmembers
o City staff
o Two Parks Advisory Board members
+ Business owners
s  Civic Organization members

Committee will assist Burditt Consultants to perform tasks outlined in the Parks Master Plan.

NOTES:
AD-HOC
COMMITTEE —
ST. PAUL
UNITED
CHURCH OF
CHRIST
PROPERTY
(Est. 09/05/2017)

Committee will consist of at least one appointment from Mayor and each Councilmember.

The Committee will make recommendations to the Council about the use of the property at 728 S. Main.

WAYFINDING
SIGNAGE AND
COMMUNITY
BRANDING
AD-HOC
(Est. 01/02/2018)

Committee will assist City Planner/Development Services with wayfinding signage and community branding tasks.

Committee will consist of up to five members appointed by the Council.
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 4 Updated 08/16/2018
Councilmember Board/Commission Appointee Date Appointed

Mayor — Lew White Airport Board John Hinnekamp 12/19/17
Board of Adjustment Mike Annas 12/19/17

Construction Board Ralph Gerald 12/19/17

Ec Dev. Revolving Loan Barbara Gilmer 12/19/17

Ec Dev. Corp. ¥ Cent Sales Tax Alan Fielder, Vice-Chair 12/19/17

Electric Board Joe Colley, Chair 12/19/17

Historical Preservation John Lairsen 12/19/17

Library Board Stephanie Riggins 12/19/17

Parks and Recreation Albert Villalpando, Chair 12/19/17

Planning & Zoning Paul Rodriguez 12/19/17

ETJ Rep-Impact Fee Adv Comm | Larry Metzler 12/19/17

District 1 — Juan Mendoza Airport Board Larry Burrier 03/07/17
Board of Adjustment Lori Rangel 03/07/17

Construction Board Mike Votee 03/07/17

Eco Dev. Revolving Loan Ryan Lozano 03/07/17

Eco Dev. Corp, ¥ Cent Sales Tax Dyral Thomas 03/07/17

Electric Board Thomas Herrera 03/07/17

Historical Preservation Victor Corpus 03/07/17

Library Board Shirley Williams 03/07/17

Parks and Recreation Linda Thompson-Bennett 03/07/17

Planning & Zoning Marcos Villalobos 03/07/17

District 2— John Castillo Airport Board Reed Coats 03/07/17
Board of Adjustment Juan Juarez 03/07/17

Construction Board Oscar Torres 05/15/18

EcoDev. Revolving Loan Rudy Ruiz 03/07/17

Eco Dev. Corp. % Cent Sales Tax | Umesh Patel 08/09/18

Electric Board James Briceno 03/07/17

Historical Preservation Ron Faulstich 03/07/17

Library Board Donnie Wilson 03/07/17

Parks and Recreation James Torres 03/07/17

Rob Ortiz, Alternate 03/07/17

Planning & Zoning Manuel Oliva 03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 5 Updated 08/10/2018

District 3 — Kara McGregor Airport Board Ray Chandler 02/06/18
Board of Adjustment Anne Clark, Vice-Chair 12/19/17

Kirk Smith (Alternate) 12/05/17

Construction Board Jerry West, Vice-Chair 01/02/18

Eco Dev. Revolving Loan Lew White, Chair 12/19/17

Eco Dev. Corp. Y2 Cent Sales Tax | Nic lrwin 12/05/17

Electric Board Thomas Stephens 12/19/17

Historical Preservation Ronda Reagan 12/19/17

Library Board Jean Clark Fox, Chair 12/19/17

Parks and Recreation Warren Burnett 12/05/17

Planning & Zoning Philip McBride, Chair 12/19/17

District 4 - Jeffry Michelson Airport Board Mark Brown, Vice-Chair 03/07/17
Board of Adjustment Wayne Reeder 12/05/17

Construction Board Rick Winnett 12/05/17

Eco Dev. Revolving Loan Frank Coggins 12/05/17

Eco Dev. Corp. Y2 Cent Sales Tax | Morris Alexander 12/05/17

Electric Board Ian Stowe 03/06/18

Historical Preservation Kathy McCormick 12/05/17

Library Board Donaly Brice 12/05/17

Parks and Recreation Russell Wheeler 12/05/17

Planning & Zoning Mary Beth Nickel 12/05/17

Mayor Pro-Tem (At-Large) — ! Airport Board Andrew Reyes 03/07/17
Angie Gonzales-Sanchez Board of Adjustment Laura Cline, Chair 03/07/17
Construction Board Paul Martinez 03/07/17

Eco Dev. Revolving Loan Irene Yanez 03/07/17

Eco Dev. Corp. % Cent Sales Tax | Alfredo Munoz 06/06/17

Historical Preservation Juan Alvarez, Jr. 03/07/17

Library Board Jodi King 03/07/17

Parks and Recreation Chris Schexnayder 03/07/17

Planning & Zoning Philip Ruiz, Vice-Chair 03/07/17
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS PAGE 6 Updated 08/10/2018
At-Large - Brad Westmoreland | Airport Board Jayson “Tex” Cordova 03/07/17
Board of Adjustment Severo Castillo 03/07/17
Construction Board (Alternate) | Gary Shafer 03/07/17
Eco Dev. Revolving Loan Edward Strayer 03/07/17
Eco Dev. Corp. % Cent Sales Tax | Frank Estrada 03/07/17
Historical Preservation Richard Thomson 11/21/17
Library Board Rebecca Lockhart 03/07/17
Parks and Recreation Dennis Placke 03/07/17
Planning & Zoning Christina Black 03/07/17
Charter Review Commission Ray Sanders 03/01/16 — Michelson
(Five member commission) Bill Hernandez (3/01/16 — Michelson
Term - 24 nmonths after | Roland Velvin (3/01/16 — Michelson
appointment Elizabeth Raxter 03/01/16 — Hilburn
Alan Fielder 03/15/16 — Hilburn
Sign Review Committee Gabe Medina 03/17/15 - Mayor Pro-Tem Sanchez
(no longer meeting) Neto Madrigal 04/21/15 — Councilmember Mendoza
Terry Black 12/19/17- Councilmember McGregor
Kenneth Sneed 03/17/15 — Mayor White
Johnny Barron, Jr. 03/17/15 - Councilmember Castillo
Tim Clark 03/17/15— Councilmember Michelson
Parks Master Plan Steering | Albert Villalapando 09/05/17 - Parks Bd appointee
Committee (8-10 members) Dennis Placke 09/05/17 — Parks Bd appointee
Nita McBride 12/05/17— McGregor
Rebecca Pulliam (9/19/17- Michelson
Bernie Rangel (9/19/17 — Castillo
Derrick David Bryant 09/19/17 - Sanchez
Beverly Anderson 09/19/17 - Mendoza
Carl Ohlendorf 09/19/17 — Westmoreland
Beverly Hill 09/19/17 — Mayor White
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COUNCILMEMBER BOARD/COMMISSION APPOINTMENTS

PAGE 7 Updated 08/10/2018

Church Property Ad-hoc | Amelia Smith 09/05/17 — Westmoreland
Committee (7 members) Jackie Westmoreland 09/05/17 — Westmoreland
Todd Blomerth 09/05/17 — Mayor White
Andy Govea 09/1917 — Sanchez
Terry Black 12/19/17 — McGregor
Jane Brown 09/19/17 — Michelson
Raymond Del.eon 09/20/17 — Castillo
Dyral Thomas 09/22/17 — Mendoza
Wayfinding Signage and | Kara McGregor 01/02/2018
Community Branding Ad-Hoc | Roy Watson (1/02/2018
Committee (5 members) Chris St. Leger 01/02/2018
Taylor Burge 02/06/2018
Christie Pruitt—Lockhart Chamber | 02/08/2018
Laura Rivera-Hispanic Chamber | 02/09/2018

Vanessa Fischer
Kate Collins
Katie Westmoreland Mills

02/09/2018 (ex-officio)
02/06/2018 (ex-officio)
02/06/2018 (ex-officio)




CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)

PRIORITY ORDER
_COUNCUMEMBER ~ PRIORITY . o > FY 1813 GOALS
CASTILLO 1 Infrastructure improvemerts: streets
GONZALES-SANCHEZ i Hire A City Manager
MCGREGOR 1 Economic deve!opment, creating and retaining jobs, grocery campaign.
MENDOZA i Pay Raise City Employees.
MiCHELSON 1 Public relations position/ get the word out about Lockbart {promoting)
STMORELAND 1 infrastructure Improvemens: streets
WH%TE 1 Economic development, creating and retaining jobs, grocery campaign,
CASTILLO 2 Economic development, creating and retaining jobs, grocery campaign.
GONZALES-SANCHEZ 2 All Departien: Heads te Budget Sulary Increases for ali City Employees.
MCGRECOR 2 Work with LISD to establish 3 community recreation center at the Adams Gym, per under Parks
MENDOZA 2 .Econemic development, creating and retaining jobs, grocery campaign.
MICHELSON 2 Signage in Lockhart (highway, downtown, and tal} / Wayfinding, branding,,.}
WESTMORELAND 2 Signage in Lockhart (highway, downtown, and tolf) / Wayfinding, branding...)
WHITE 2 Public relations position
CASTILLO 3 Continued police community committee involvement, neighborhond watch, gang awareness
Infrastructure: Continue City Infrastructure: Dmnage, Street Repairs, Completion of Curbing, Brighter Lighting
GONZALES-SANCHEY 3 in Neighborhoods
MCGREGOR 3 Frepare Fire Station #3 (so we can have existing stztion remadelad)
MENDOZA 3 Cantinued police community committee involveinent, neighborheod watch, gang awareness
MICHELSON 3 Prepare Fire Smthon #3 (so we can have existing smtion remodeled)
WESTMORELAND 3 More enforcement of codes directed at unsightly propertes
WHITE 3 Waylfinding, brandmg, deveiop new entry sign and city markers
CASTILLO 4 City Facilitics: Maintenance and repalirs
Economic Development: Recruit more businesses especially retail and continue efforts; contact existing and
vacant building owners to see if they are willing to wark with the City of Lockhart to bring retail businesses and
specialty shops, as well as industrial. Purchase huildings and lanc when on the market for possibie new
GONZALES-SANCHEZ 4 businesses for the city.
MLGREGOR 4 Public relations position work with social media/ get the word out about Lockhart
MENDOZA 4 City Facilities: Maintenance and repairs
UiVaree Files 1A Fublic WorksiCity CounciliGosls and ObjectivesiPY 18- L0VMAL SROUP\COMBINED GHOUP SUBMITTER




CITY COUNCIL FY 18-19 GOALS (FINAL COMBINED)

PRIOR{TY ORDER
COUNCILMEMBER . PRIORITY . L B - FY18-19 GOALS
MICHELSON 4 Refurbish City Hall inside {making it more inviting) '
WESTMORELAND 4 Mave forward with St Paul property project
WHITE 4 ‘Perk improvements- consider medium to long range plan tor Town Branch development
CASTILLD 5 Affordable bousing _
Police Task Foree: Budget extra funds for a Police Task Force, a Narcotics Officer and a Mentz| Health (fficer to
address any drug and gang related problems and meniai issues gur tity is being faced not only on the East side
of our city but citywide. Budger far updated training for our police officers. There is 2 lot of training that s free
GUNZALES-SANCHEZ ] but alotaddidonal money for registration fees and course material,
MCGREGOR 5 Free public wifi on the square
MENDOZA 5 Parks improvements
MICHELSON 5 Continued police community committee involvernent, neighborhood warch, FRANg awareness
WESTMORELAND 3 Angled parking downtown: N Main and N Commerce Ste{change during downtown drainage praject)
WHITE 5 Contimeed police community cormmittee involvernent, neighborhaod waich, FANg IWATENess
CASTILLD 6 .. Wellness for emplovees

UiVaece Flusi LA Public Works\City CouniiGoals and OtfertivesitY 8- 19VFRAL GROUPLOMBINED SROUP SUBMITTED
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CITY COUNCIL FY 18-19 GOALS
Category Order and Comments by City Manager

Council agreed at February 13 meeting that each
Councilmember will submit at least 5 category goals in
priority order to the City Manager to be considered by

Council at first meeting in March, 2018



SLGGESTED FUNDING
Ch PRIQRETY GOALS IDERTIFIED BY COURCIL FOR FY 18-18: SORTED BY CATEGORY SOURCE BY SORTED BY
INITIALS g FRAL LIST BY COUNCI. PRIORITIZED BY CATEGGRY: SUBRET TO LITY MGR BY MARCH 1 PIEASE COURCIEMEMBER {ATEGORY
Lispprave ation bepwwan Ciey and Chamber of Canunerem freRouse L
3 City Pacitizes i iy Bidas
Refarbish City Hall nside making it move inviting) Cas Bund City Bida
Propary Fire Station 3 {50 we can have main station remodeied) o Fund ety Bldses
Hire A £ity Manager. Hire 2 Gty Manager that s Well Reunded ond Experienced and Wil Helip sur Lty to Continue to Grow for
the right and positive reasons. To hirea Ciry Wanager that will allow cur Degsroment Heads wGrow and Impirose Our
Departments with thelr reoanummeided suggestions not aely from otr deparrment heaids but from sur emplovess. Working |
Smarter potHarder, G Gty Mamager
Mare code snforcement of sodes dicocted at unsighity properties mHouse Conde Enfory
Continue demo of wnsale strarmres and pussye Hers sggressively GF Lode Enfare
Corvention Center. Que ety i« growing and there 4re ta many events, Hograss and confaranogs that are going e other
surrourding aress 10 have these events wnd those surroinding area businessss are benetining and soney is being spentin
these drens sedd on ORLY heing Spent MANE T, Granted, we do have meeting SIokites nooor city by these meeting
faciiities d not sccammane the nutier of people for the shove evenss that have been sentisned, GE Cosvention Center
Downtgws inpra s-digtivting. pedestrian safiy, south nbazs idea? Seulotere? Sidewall mosaies? GE Degnigerert
Egpoumic devilonmuent, reating sad ratainine 1obs, grocery campaim ‘generd furd LEDC Heone Pevi
Ecanemic Drealopment i CF Senng Bevi
Expand roomomic develosment fhy heiingto speead the word & being mors nveived en Fumd Eeong Devi
Ecenomie Devarlopmment: Rovurlt more busingssss sspecefily retad and continue eforts. contactexising and vacant butidieg
switers 1 see if Grey are willing to wark with the City efLackhar to bring rosall businesses and spednlity shopa. og well a5
indugtrisl. Purchasebuildings and Jarnd when on the markes forgossbie new husinesyes for thy city. Ar Galleries and Mayic
Veruies Tave increased within swr dowstown arsa snd though many many not appreciate tweve type of business and or vesues,}
it s good for surduwniown and i livelthood, Let's work en getdng more of die speciality shups and trowtiques in ov srorel
the sqaure.
Gr Ecinn Davl
Fay raise acIoss tha boary . GF Emplovees
Al Benartroent Boodds to Sudeet Salary Incroases for all Lity Eoptovess, GE Emplovesy
Vel forumplovees . GE Emnioveny
Ermploye Possible additional Empleyes Relidey Time CH-Aeraating System. Even thouph this has Doen dizcuyted and tie
rensrns fage why it ogenat by dene, ] sweald i o tea » tme off sikenating tystom, sspecailly duritig the holidnye. § did
appreeciote Brat te eity employeas wens afipwed to stay home ducing vse oy, slest and saow diye, The saliety of par
arnelovess (¢ very imoorant. GE Erilanes
Subdivision davaiopennt 1o see more businesses to Lokhart, Inereuve the number of hsases, apsritvents, kwosing, Our
ity is graseing with fiew citivens wanting to maie Lockiart their hawe bt dus 1o the aumber of Bousing avatiohiz, they wai
and o passibly lose interest GF Hooesing
Tafrastruestie OF infrastraours
Infrastructure mprowsrment pncyrbed streos, sirect relnds GF infrastougture
Hmgrove Seeepts fronsing! im-House Infrastrycture




SUGGESTED EURDING

O GOALS EDENTIFIED BY COUNGH FOR FY 18-19 SOXTED Y CATEGORAY SOURCE g SORMTED BY
INITIALS FINAL UST 2Y COUNCIE PRIDRITIZED 8Y CATEGORY: SUBMIT TG CrTY MGR 8Y MARCH £ EASE COURCILNEMBER LAYEGORY
Indrastricture: Loatinus Tty tafrostructure: Droinags, Street Repaics, Completion af Curleing, Brighter Lighting n
Noighiborhoods i GF Infrastracture
Angled pariding for ¥ Main and X Conunerce Streets {chanpe during devestown project In-House Parking Bowntows
Parking arvund s surrounding the squase. issues with larger vehicles parked in aress thae zre narraw and thar make 1t haed
to sre oncoming traffic, Our dty i grewing and we have been very furtumate with our parking however, it i concern
upecially when you have the %ciggcr urwi waltler uruekes thas dere pquu:d {5 a3 Ares uw. s fur 3 mr)dﬂd%t HEgE car. R bt'wmt:r a
azard and 2 blind spor when tn e 3 P 3 5 3 pEaEstrians, GF F’arking thgsﬁy};
Contingg to work an City Fark imy 1~_gﬂﬂmments Ger Fand Parks .
Rovive 2l City parks Grants Parks
Work with LISD vo extablish 2 community recreation center at Adams Gym, perhyps urder Parks {PUBLIC HEARTH/PAHRSE [Generd Fund/Parks S Rec  [Parks
Add 3 positives to the Fade Department, o bel Bcitons sther impravements {PARET) General Fund/Parks & Rec  {Purks
Puark hvproventonts - consider medivm vo iong rapge Tewn branch development GF Parks
Develop a dog Dark 48 part of the Stueve Lane Monte Yista Tracg ! PAW;MH%SHEE.TE%{PUBLP‘ HEALTH} fieneral Puad (Parks & Ree  1Parks
Pariw Improvemans: Burchace and opdate the nark ansipment to provide sate snd fun filed parks for all o ose, GE Parks
Start Plamiing for 2046 plag GF Plasing
Paolice GF Police
Continued Folles Communite committen invelvement, netahborbiood watch, gang swdarenasy GF Police
Worle with Folice Daparvment ve bring back drig snforesment progeam Gen Fund L [ Police
iar hack vo Netghhorhont Townbat! Mewtings GE Pulice
Patice Task Forte: Budget extra funds for 2 Police Task Farce, 2 Narcatics Officer and 2 Mertl Health Oficer to address any
drug and gang related profiems and mentsl ssues our ity is being &ced not only o the East side of our city hut citywide
Hudget for updated training or our puiice officers. Threre s alot of training thsc i free but alat addifora money for
pregiseration fees and course material. { am grateful thas the Police Departvent did invest in our Dinug Rog and is bing utiizied
e sthaod as well, GF Poilze
High School tadet programs for pelies, fire EMS LF PolicasFire
Bublic relations gosition to deal with social media i GF Public Refations |
-Get the word out about Lockinre faromoting, hirtag s Public Relations person} Gen Fund Publlc Retations
Sidewals repair and sxpanstoy oF Sidewains
Sianage in backbacs (highway, dovntown, and 1ol road? Gen Fund {Shemap
Wavfinding, bravding - dewelon new eutvy sign ad ity property markees GF Sigrags
WMovs Forward with St Pad propersy profect Initonse St Paut Gift
eviop s ged history projestte sepport o futere "Walling Towe apy for Lockhars (ECONGMIC DEV/DOWNTOWN) Genarad FundPundraising 1 Tourige
Mmfs Everdsto Attract Tourbim in Lockhare and Inciude Way Finding Sigraga {Hotels ind Restaurapts), Added eventy,
expcialy the ovents that are Free 1o the public do very well for the city 35 well ax for the Dusinesses and touriers, | welcome
trew events wrehe city but need to be selective it the events that we ds host,
) GF Tourisn
Create a Gaod Melahbor program (Lockhars Unilivy Custorers can add ap additionsl amount to utility bl 1o belp atherst GF ttitity Custpmery :
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SUSGESTED FUNDHNG

L34 PRIORTY GOALS IDENTIFIED BY COUNCIL FOR FY 15-19: SORTEQD B8Y CATEGORY - SQURCE BY SORTED BY
1MITIALS o FHERL LIST BY COUNCIL PRIORITIZED 8Y CATEGORY: SUSMIT TO ORY MGR BY MARCH X PLEASY COUNCIEMEMBER CATELORY
Aecaey 2o Munieipal Courr for ility Pavnents trr House ity Cuseoracrs

Froe public wifl o the squsress pary of the rodevelopment an the Movth side [ECONUMIC DEV/DOWNTOWY] iCAPLOG Grant? Wik /

Fres pupiic wifl on the squars as part of the redevelopient ap the North side icy Wif 1
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SUGGESTED FUNGING
%] PRICRITY SOtRCEBY SORTED BY
HNIHREY L4 GOALS HIENTIFIEG Y COUNCIL FOR FY 18149 SORTED BY CATEGORY COUNCILNTENIRER CATEGORY ST MAMBGER COMBAENTS
Sy $EdF waris togathor with Chasbers o oft $tpir sweniy by
Deing 3 eo-sponatr with mary indind rervices, Robert Toiias
fattends Thalr meetings wn oerigeically makes presRetations
sy 7 fmsgrase sinuritation hetween Sty avd Chambwer i £ Mo Chambor shout Seunam Devglomrest M3ey,
e Ly Tamilies 3 Gity Bldgs Sutiget for roofs arsd malar vepaics
Hpfurnsh ity el insade {making X MR snviting} GG GIY I TR D0 SR I Drogresy, A5 inaonms 1 e
SEFE M 3 G Eand City Bidaw refurbishast 3nd repiace siepane with moes nfornatiee dimetisns,
wpEM | 7 Fropare Fioe Sation % {40 we cae have msin Qase peroduled) Gon s 1oy Bides m:; :;i?:aif:::‘d egg:g:fm new Ghinf wha kg
Hgnear. Yhe cament Gty Mg bes rode back of garhegs truoes,
climbad miecirical palex, worked waer swer ahal/torcte
prajects, st hae Beon # bty sodoctings sary, and during thess
experances arned the value of suggestions for Change that
comes front emplovees &= sush pasitions. A3 department
SeadsFaupervitins 3 end fed L e i volity
Hive A Uity Menager, Hire & Ciy Masaper thal i Well Rounded and havg construttivie ideas et would besafit in sedoreing assigeed
Experienced atst Wil Help our Gty 1o Cnatinem to Grow far the mght asd ks, Tiey MBY btk i ‘earnadd thre &a ampicrens wi keen
positive roavons. To hive & Cloy Mansger shat witl allow pur Departmdmt tharg hands in their packets ind tik whils everpme wso 4
 Heards o Grow and Tmprove Our Demrtments with their recommended working 300 $pae o (he wme ovgs who zre offen Duny o te
sugzestions net anly frem oor depdrimen: heds but fom sur empleyess, dishenast in thalr paperwerk, sloes o tha jab, 414 have 3 poer
HGs H Werking Swaster no Herder il ity Manager attanduncs record,
; i WH IRt B08 17 antress 6% FOrMDIEITE COtE In NS 7 T0s
BE 1 Miore sade sninrosmen of oodes dirscrad ot uastentby sroperties inHouse Loty Esfore during messtipativn outings,
Wl eondinug 1o adorets sad City ATIOMmey expioling Mooss e
i g Lostimie demo pf apsal stradtoess sned gursue Hens ageressively P Lode Enfurs Terongr dumobilin sasts
Canvention Cotiten. O ity 8 growing asd here are boy fmany $vess,
B ogsns and conde rences that wee ginng o ather serrounding aee oty
have these events and those sirrounding ared busnesses 4% heneliting
2t muney i being spent o thase 2reas invead or money being sgeat in
sur aty. Griased, we do bava moating faeibitien i e ety it thegy BOT furds andfarBond levor. Myintonaes favds wdl e
megting Boilites donot secomesrdaoe the sumber of people for tha wbave rmdnigatnn of 150,000 snnwaity mot nchuding dirorter's sakary,
AL E1_uvoms thel bave been meatianed. GF Losvention Lerer {utliities, aud isurines.
Dowrntosss impimveoments Eghting, podestrian saltete, south ploxd idead )
LW 3 Seviptured Sidewwali mesgicy? e Buwatawy CAPCOG/LO proje will ndiress
L ! Eeonmmi dovelagruent, vreatingund reraining jobm, arorery evm wral fued, LEGE Bogmo Beut Robers Tohins worcng with several sunpnries novy 1
i 2 Eeonone Devalgimment GF B Devi See awove

+ ARG FEVIR fabix Wi City (et RESnate anet Sicatv i T 03 IRODAIRCH, STMIRED 69 IR 1 Goah
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SUGGESTED FUNDING
L 4 PRIQRITY SOURLCE &Y SOREEDR BY
HETIALE & SOALS IDENTIFED BY COUNCIL ROR §Y 18419 SORTEG BY CATESORY SOLNCILMEMBER _CATEGORY (134 M&Q&GER CONMIREENTS:
% “ ; 541 - - Fahert Toliay b invalvad sith g Sars Maruos Fartnemship,
;;i:':i:;;mm disveiopment { by belping o spread the word & deing tcai chiatstutzs, afal wieh dowsttown BUSIESSES 01 & FEgUlsr
basts. Loedds from the Governer's office asd the Auwstin
JEFE M 3 Gon Fang Eenne Bevl Chatwberare 3lco sursued e topiicoble.
Eeanomic Deveionment: Recrult more businesyes sapecially retsfl sed
coutite $ff0rS; ConTack eristing wnd vatant suiding meners Lo see  thay
Ary witling 10 work with the City of Louhbort o Grivg, retai Dusioexses aod
spaciaity shogs, aswell o induserial Busehase budldings and land when
ar the markerfor possible new Misinesses For the city, ArtGalleriagamd
Mz Veanes have increased within oue diveentown area and Urugh arasy The prabiem i ehat many of e property owners fuwsiawas
SO agprate tiese tyhe of business and ar venues, itis good for aer 4o nox have the funda s customsize their Huildfugs to suppart
dowrtonn aud it Hretibmod. Let’s work on gating mers of the specialty spevialy shops which most the dmeare aol wiiling w spesd
shuogs s boatiquen i oy sroursl the square. . ey on a huldisg. Reb Tobin i exploriag wors ta aldrms
AGS i FGF Ecunn Dovi iy lssue.
Estimated Cons Intluding Renefhts:
Fap enely 195 Sk poss-aivil services §52,000
JUAN M ;1 Fay ewisg acrss the bosrd oF Emplovees For each 136 for cindl yerwice = S28.060
ALY 2 Al Bzpgrunent Heads to Budaer Sulary [neronsss for 2l Cits Bmplowses,  1CE Emolovees Hog by
Lty provdes good heaith insurance (8585 per month sach)
with weld plarg fur empiayses: many Citfes Waee stoppad
i 5 Wabney b smplayvess GE Employies his benedt et ondy provide 3 sipeed S inmemeos,
City employess with vacation leave and hafiday time sse o 23
dapa e yusy with pay which i moee thoit 3 month ofwarls
days The only bolidays not riven that we fuund ove Calumbuas
Empliyes Possitile addinional Emplopes Rniday Tinte BE-thternating Dy end Texas Independence Doy, Enployes safety i8 very
Syseeim. Beetishoagh this hay boen dscutsod and the reazeas for why it imporzansy, however, rore smplayeat mugt come &y o make
canrwt be dome, Fwouicd Lie to see o sime i altereating system, aspecally conditions safe for ppxtdants and to respond 16 srwrgeney
guring the didays, | did apprecate that the ity smployees were aliowed coiditions wad that responsidilite belongs to exch departmesnt
@ sty home during our 6y, sien and snow doyw, The safety of ser ead whio detrrmines baeed on sadf fevels aed shifls tine off
AL 3 grnplovues s 9ery sraartinr £ Ediployees dupimg hetiday teoes.
£ havsing prajects in phce ot diferent phoses Cly Mansger
Sulsdhvision davelopmant Touttraes miee hurinegssn 1 Lockhnet fneroase revaamrrathed eansives 10 brdlSers awe vears age wivieh
he mamber afhowes, Jpartmeas, heusing Dur vity is growing with new Concil sporaverd and during the dme it was i phce it
dbizens wintiag 1o make Loglthart their bame bub dJus i the namber af producet Ay BUNSING AS I FESER, Mo engmeenng ¢
LAGE 8 housing geafisble. ey wairand ar possibiy e nteeae G¥ Howsing subsdivishons fas began .
iﬂ: L. Dnfrastracure W fmstruntue 400000 ar move weaely woeded for stroots
See above: it will ke o malnr hosd bwus to addresy ol wireets
1 2 Lrastucises Innamanenst: anaprict steaety stret sahak 6F Infragtzsuctucs S1ak o ek barve curbig
Bw 3. limprove Strems Tratsien inHouse Infrastrugtur Ses naove,

B35 ARSUA s PHae LA Pt Beciaitey Caancivhionl sl Diersarsin LB SACIUREN, CORaABINED 5Y 18 5% Geay
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SUGGESTED FUNTING
te PRHIORITY SCURCE BY SORTED BY
HITIALS # GOALS IDENTIFIED 3v COUNGIL FOR FY 38-15: SORTED BY CATEGORY COUNCIRMEVBER CATEGORY EITY MANAGER COMMENTS
For streets plase see above, Brighter Kghting iv always a
iy B¢ I & city with 56 many mees. Leckhert sglk maa
cosrply with Senare Bifl 5 which regelares power asage.
Severad citfas have pasved 20 ordinnss that, daes nok zMow
fov the platwing of trees within 15' of the right of way &
{afrastructure. Contdace Clty Infrastucture: Brainage, Sivect Rapairs. improve Hghtoag of stfeets snd reduwe breg trimm:ng droucd
AGS 3 Comubetion ofCocbing Brighter Ligcing:n Neighorhonds 4F Jnirastmuctere powerlives,
Seheduled with downtows smprovements. Shoetd afse
sonmder malsag 100 Blocks of X Mnio and N Commenc one-
Angled packing for M Muin and R Cammerce Streets (change during weay s possibly consider sther blorks downtown especialiy
3w A dowarawn praject s-Houss Parking Downtown inortii fsouth streecs,
Farking arousd sod surrouading the sguice. Issues with larger vehiches
parked it areas that are navrow and that make it havd to see oneoming
waffic. Gor city is Jrowing and we bive bean very fortunaty with our
parling howevar, it ke & conoern especiatly whan you have the bgger and
wider trycks tatare parked in 2o area that s ipr 2 moderde site o, it
bezomas » bensurd 3nd @ biiad spot whiss todng ta reverse e aftha 3
2GS 18 Jperkimgspdeeands biiod spot for aey and all pedestrians, GF Parking Downtoery [Schaduted with downtown improvements
EEE R 2 Continae o work on Chy Park improvecnents i Fani Parks aster Plan nzar complete :
FAid 2 Rpvive bl Cley parke Gryats Parks Masrer Phis neae complete
Wark with LISD toestblish 2 commuonity recreation gentey ot Adams Ganersl Fund/Parks & :
Et i 2 Sy, perbaps under Parks {PUBLIC HEALTH/PARKS) Hew Parks Hayoris visiving with LIS sbout this
i Adet 3 positiors tothe Parke Departmeny, to help facifitses other Ganeral Fund/Parks & Approx. $100,39¢ 1o budget notincluding equipment and
ii(?vi 3 E'g_ammvemm:h {EARKS) Ree Parks yehicles
Park improvements « consider medium to long range Town branch
e 3 idevekmment oy Pasis iSond issue nesdad
Develap adogpark as part of the Stueve Lane Monte Vista Teacr Generyl Fond /Packs & Estimate an thig propery is $ 22000 usiog used fencing.
i 4 IPARKS ANIMAL, SHELTER TUBLIC HEALTH) Rag Purdy Haimenanee snd Insurancs see sl cort Setors
Parks Improvemerts: Purchase and apdate thy pirk cqupment 10 provice
AGS g lsafeand fao Biled sarks forall te use GF Parks Hagter Plan near compiate
TUAN M 3 titars Planming foe 20040 play Wl Planying Heody to be done
Chief Padraza is workitg oo these i9aues, Recently fssued
1 3 Palice GE Police ypdare that wes sont to Counclh,
Continued Police Communin commitine ssuslvwmenl, weighbovkond
L 4. jwatch, gung Awarenesg G Patice S0 abnve
EFE M 4 thkwirk Patice Degartment tobirieg back drug esforeement progrsm o Fend Pale Soe ahove
TUAK M & g.&et gk m Nemkborhood ‘Fowphal Meetings GF Patice Wil pet with Chiefalout this

Bt 0 LW e FpaL A Fbtie Wor s ity £OowriBtiodls 40 SHecsiesiFi (8 LATDURGR, SORMRIZED £ 1035 Goal
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SUGGESTED FUNCING
in ] PRIGRTY SOURCE BY SORTED BY
ENITIALS # SIMS IDENTHIEE BY COLURCIL FOR FY 38-18: SORTED BT CATEGORY COUNCLVEMBER CATEGORY STV MANNEER COMBMENTS
Polige Tush Ferce: Budger sxtis fands far o Pelice Task Faeee, o Narpiics
Offioer and & Mentat Health Offiver to adiress any drug and gang related
pentdenisand meetsl (skuas oUP oty 8 being foced nat oaly an Be Sa
widde af our aity frut desvide, Sudgot for updaied traiting for dur palice Chie? Pedeasn roperts thas Lochhart nas hwo eeriified maneal
asffigers. Therp i3 tot of training ther i free But & tog sdditoat moey for readth efficers. amd he feels ther s sullicent fanding for
registoation fenx wad course material, § am gratefe! that te Police training. He sivo reports tat a sew Narootics Oficer would
Separtomant did ivvest in aur Brug Dag and is being wiiliaad by the schaal =ors Aot BIN00) Far wafarysbenefite. training, » vehirte, snd
LAGE F ottt well — ar Petice A requived souinment
LW it igh Schead sadet arograms for polios, fre. EMS GF Pafes Flre T st weith departrsane hends suain aBout this :
Bowitinn would cost with benghts sbe $45.050 saoually and
LW é Pulrlic relations pesiten tadend with vodal iedia GF PuslicRefations  jwondd need imory sosks Yo perfiros.
EFF M b Faliig raiarans senition o des] with sonal nedia jrig Fublic Relatong Y dbove ]
L z Sidesentit rapair and sangon iGE Sirdevnis Loses aviripe ; 13 e 21l o
BT M i Sigmage i Lockhue (ighwy, downgown, and il rondl Gen Pund Shanape Wwﬁngmm Canmmm in place
LW 3 Nayhnding, hranding - develon ame sntee 2009 aod G DFODENTY m:mers GF Signage JeE ghove
Warking on tosts sssoiated with this projests whieh davoive
i ashestes Aead piiet seovey awd gossile sbatsmeny, ADA
! ] raseracmy. AUS semey mmp kirchea sharges, rd ather
B 3 Mave Forward with St Pawd aroperty prinpet In-House e Bl Gife YRS, N
aperal Ll B part of the Waylmdiog ang Sramting Gorometies
] 3 Dewte Fupd Pundraizng Tanrice jaskes
Hore ALk rea Dok dteig
Sigreege (Hates ana Restnumm} Added ¢ vents, espm.ﬂiv thie svems Ui
are free to the public dn wery well oz the ity ¢ well 28 Tor the buginosses
and ramriem. {wekome new events 1o the city bt need 1o be seivctive iR
ther eernts thar we do host Chambers roceive 0T funde fir wavism and Sity - spontors
AGS 3 [ ToRcism geems that contribube se Warism,
Have pursued this i the past. Teguires 1 Boaed or Damunstes
that 1 willing 10 tawe 05 the g of splecng whe agd baw
muech help can be provicnd & cutomses. Sarpe Cities slfooem
Create 3 Gonwd Newghbor pregram {Lackbart Uiy Customers e add 3o the feneds to esisting prgamization thet i willing o take an the
AN B 3.....additons! ameunt 1o utility bilk e Belp othery: G Uity Coatomens %WW
B & ... A0eeR o Muncipad Court Bor Uity Pavinemy tredtavsy Usthey Costomens | [Working w shis: advernrements sod olie trunivg needed, |
Free publie WiP! on the Sepumee 08 (5T of the Tedevs lapment on he RO SOty Judi i ndiouted 50 Mayal (Hat e Chuney Sellg do
KAt £ setde (FOONOMEC TR A0 VONTIIRNY LAPCOG feans? Wikl g@g
Brog prlil wifl onthe square ax port of the pedevelopment on the Narth i
AN N 2 imge [ Wi {ew Aoy

B a0y i 18 PoBe Weoeiliny CruneiiSean arss Dt (8- SADURDNL TIRRAED 7Y 1838 Gl
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LOCKHART CITY COUNCIL FY 17-18 GOALS
Category and Priority Order

COUNCIL {PRIORI ‘ SUGGESTED FUNDING SOURCE

MEMBER | TY GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers) BY COUNCILMEMBER CATEGORY
_ ' T e T e . _' E wlth GF Explrlngdebt savmg SR

BH - 3 .'.Contlnuelmprovme Cltv Cemetery L e P and/or Cemetery Tax: oo CEMEIE'RV .

JeffM 2. |Refurbish City Hallin the: insrde (to make more inwtmg to the publlc) as weII as domg some ' . L |{CITY BLDGS

{landscaping outside _ S _ N ' .

BW 3 - |Spruce up and clean up City properies _ S . ' S _ _ . |emyBLbGs

BH 4 {Improve Clty Facilities Appedrance Co _ ' : o . ‘Genéral Fund. © Oy BLDGS:

)¢ | 4 JcityFacilities . L _ L L TS IR L __|CITY BLDGS

AGS 10 |Convention Center | ' R R - [ CONVENTION CTR

i 2 [Crime o - R ' ' o R CRIME '

AGS 4~ Police Task Force: Budget extra funds fora Police Task Force, a Narcotlcs Offlcer and a Mental ' o CRIME

Health Officer to address any drug and gang related problems and mental | issues our city is
being faced not only on the East side of our city but citywide. Budget for updated training for
our police offlcers.: There Is alot of traimng that i is free but alot addltonal money for
registratlon fees and course material :

' Cemmerce, 200 BIK E Market httle tlme and expense rnvovled

LW 2 Downtown Improvements bathrooms, electnc, pedestrlan safety, beautrflcation, Wlfl Iighting 7. ' " : DOWNTOWN :
AGS . © 9 Parking around and surrounding. the square. ‘Issues with: Iarger vehrcles parked In areas that aref . : : DOWNTOWN
n row-and that make It hard to see of commg" affic 1 S =

Page 1



LOCKHART CITY COUNCIL FY 17-18 GOALS

Category and Priority Order

COUNCIL

PRIORI

GOALS IDENTIFIED BY COUNCIL FOR FY 17-18 (as submitted by Councilmembers)

SUGGESTED FUNDING SOURCE
BY COUNCILMEMBER

MEMBER

AGS.

CATEGORY

AGS
M
M

AGS

. Clty Emplovee Ratses _ ‘ : : : |
. |House:or fund gym membershlp/space (weight rm) In Senlor Center area (card!o machine) for
. |city employees - - 1
' Emplovee Possnble addltaonai Employee Holiday Time Off-AIternating System Even though

nnotbe done, I'would ilke tosee: a time

" [EMPLOYEES
|emPLovees
|EMPLOYEES -

{EMPLOYEES:

. [SIDEWALKS
- |SIDEWALKS.

: sldewalk repalr and expansron ' : “|general furid bond - i
BH 1 [IMPLEMENT SIGNAGE IN LOCKHART _General Fund (LEDC) and/or |SIGNAGE -
: o ~ {Hotef Tax’ o
Lw 4 lwayfinding, branding gene_ral fund SIGNAGE
LW 5 |Entrysigns general fund SIGNAGE

Signage on Highway 183 and SH130 = directi

SIGNAGE _

Page 1
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Lockhart Clty Gouncil
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Priority-

Council Person -

- @oals Submitted ..

__City Manager Comments

Infastructure

Complete 2016 CO projects and need budget of $250,000 per year far
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line, Replace bad

1|Castilio water raw water mains and find additional water for the future.
Department Heads to Budget Salary Increases for city employees so that we can keep our Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
1|/Gonzales-Sanchez  [current city employees. 28,000; Gen Fund Civit Serv $ 24,000, Other/Utiliies: $ 15,000 Addi

Imprave City Cemelery with GF Expiring debt saving andfor Cemetery Tax

Cemetery Tax up to 5 cents allowed by State Law. Expiring GF debt

1}Hilburm committed to Police and Fire increased pay rates. ($132,000)
Find ways to use activity center for multi-purpose use. (basketball, volieyball). Funding source:
1|Mendoza Different companies in fown If approved by Council staff would approach local busir
Continue to improve infrastructure (drainage, strest repairs) throughout the city
1|Michelscn Cornplete 2015 CO and budget $250,000 per year for street materials

—

Enforce ordinances that pertain to unsightly properties alt over town.

Make homeowners/residents (because same may be renters) take pride in their environment,
It is an eyesore to drive around town and see overgrown properties, junked cars, and stacks of
frash on porches, in yards and driveweys. All levels of socis-economic residents In this town

City has no esthetics ordinance currently. The term "unsightly” is
subjective and is difficult to prove in court.

have shown evidence of being disrespectful to their environment.
Westmoreland J—

White

Economic Develapment-expanding budget fo get staff quatified to help Sandra with
recruitment, working with LEDC to either build Spec building or invest in more property, Main St
program to relisve Sandra of a iot of those duties

Main Street Program would require another person and funding to work
with local businesses while Economic Development would conscentrate
on new businesses and new jobs

Castitio

Ecenomic Development

Need 12-18,000 sf of retail spaces with reasonable lease per sf and
buildings that are 20 fo 50,000 sf for induslirial and maunufacturing

N

Gonzales-Sanchez

Infrastructure: Continue City Infrastructure; Drainage, Street Repairs, Completion of Curbing,
Brighter Lighting in Neighborhoods

Complete 2015 CO projects and need budget of $250,000 per year for
streets, continue water and sewer main replacements; continue electric
distribution maintenance plan-get new substation on line. Replace bad
water raw water maing and find additional water far the future. Most
streets that fack curbing will need to be totally reconstructed. Brighter
LED lights being experimented with since costs have come down.

Implemernt Cily Signage initiaf required funds up to $40,000 if City Crew daes the work; total cost
2iHilburn could be more than $70,000

New_ Park equipment. Funding Source: Each Councilmember responsible for a park and finding Estimate: $ 400,000 annually over next 4 years based an input from
2|Mendoza funding sources Parks Board Advisory Board

Continue to improve ways to attract businesses to Lockhart

: Need more 12-15,000 sf of retall spaces with reasonable lease per sf

2[Michelson and buildings that are 20 to 50,000 sf for industrial and maunufacturing

Create a policy for the resldency of future admininstrative positions to live within the Lockhart

city limits. If an administrator wants to be employed by the Cliy of Lockhart, they need to reside |t is not legal to require all depariment heads to live in the Gity limits;

here. Sharing in the daily lives of our citizens seems crucial io making decisions about only the City Manager is required to do 50. All non-24 emergency
2|Wesimoreland Lockhart. They are paid by city taxes. response employees must live within 25 mintues of City Limis
2|White Continue street rehab Need § 250,000 annually minimum for street work materials

] City Facilites Not sure what this Includes; can asses all departments for physical

3iCastillo needs

Economic Development: Recurit more businesses eapecailly retail and continue efforts :

contact existing and vacant bldg owners to see if they are willing to work with Gity 1o bring LEPC could fund another report but the company gays our numbers still

these small retail businesses, as well as industriai; posslbly purchasing two downtown county  [should be good. Costs estimated $22,500 for updating deta and

buildings when on the market for possible new businesses in the downtown area, Stronger recruitment. Prime softgood companies canstantly want to be on

platform with LEDC with metheds io sell Lockhart and attract businesses. Highway 183 In 12-15,000 sf and at a reasonalbe cost per sf plus higher
3{Gonzales-Sanchez | traffic counts.

Scouncil mtg uploaded presemtations\Mar 12 2016\1 FY 16-17 CITY COUNCH. GOALS ALL SUBMITTED - REVISED 3-10-2016
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Lockhart City CouncH
FY 16-17 Goals

Revised 3-10-2¢16, 8:3¢ pm

Priority -Council Person ‘Goals Submitted ‘ N . Clty,Managef, Coriments . i
Current transportation monthly rate is § 4 for residential and others;
$260,000 annual which helps fund labor and eguipment, but is nat
sufficient for materials. Another $250,000 for materials is needed
3|Hilburn Continue improving city streets: Increase Transportation Fund annually.
Wi-Fi Free Zones Downtown Square. Funding source City Budget, School District, Dawntown
3Mendoza sponsors Rough estimate is about $12,000
Refurbish City Hall f atrium removed, add more offices estimated at $45,000 and more
outside landscaping estimated at $ 5,000; elevator going in with
3|Michelson improvements to restrooms and offices
City Mgr respectfully requests names of such businesses, He has met
with 18 business representatives over past 15 months that were logking
Approach interested and future businesses cordially. at _Lockharl but_ did no_t come. Except for thg n9n-residential exterilor
Stringent ordinances (and the way they are approached), scare off some businesses. Let's be building EE!hEtm ordinance, nane of lhe_m indicated a prob_lem with the
triendly in @ positive way. cqnenl ardinances or with staH._The main pl:DblEm? were t]lgh land
prices and the lack of "ready built retait and industnial buildings”, and
traffic counts were not high enough. Most thought the impact fee
schedules were vary reesonable compared to other ciies. Will continue
3iWestmoreland to work toward friendiier customer service with simpiified ordinances.
Park master plan to consider park bond issue, recreation dept and staff issues Master Plan estimate: § 45,000, recreation dept est at least §
60,000 for a recreational professional with another $30,000 for
3[White equipment and malterials
Est Cost Per % Increase Annually: Gen Fund (Not Civil Serv) $
28,000; Gen Fund Civil Serv $ 24,000; Other/Utifities: $ 15,000- Add'|
Employses Wages Cost FY 18-17 due to Civil Serv Pay Plan Expansions aiready
4|Casillo apprroved: $ 132,000
Police Task Force: Budget extra funds to bring back a much needed Police Task Force o . . .
address any drug and gang ralatad problems this city is being faced with especially on the East Imtl:; :?ulred ::ndssl;;; ?0340,000 if City Crew does the work; total cost
4|Gonzales-Sanchez  iside of our city. Possibly ask the County to assist with funding. cou mare than 75,

Continue working on bringing industry to Lackhart: Continue supporting Ms. Mauldin

LEDG is will have sufficient funding to be more aggressive starting FY 16+

4|Hilburn 17
alMendoza Tralning Start up: Neighborhood Watch Training and Program: Police Budget E‘:;’:ﬁfﬂ?,‘:;i“;“;:ﬁ;ﬁ(ﬁﬂﬁﬂ?@ ;:'yp::;ﬁf" was not ststaired
4iMichelson Improve signage on HWY 183 gs well as SH130 = directing peopie to Lockhart Possibly use of some of the KTB grant money
Evaluate and/or change the degree of the angled parking along the 4 blocks off of the square.
This would be: Mein Street from Market to Prairie Lea Street; Main Sireet from San Antonio
Street to Wainut Street, Commerce Streef from Market Street o Prairie Lea Street, and
Commerce Street from San Antonio Street to Walnut Street. These parking spaces were made
hefore long vehicles were made! If ther are cars parked on both sides of the streets, only one
care can pass through at a time. Then it becomes a one lane streef, | have witnessed a Estimate to black out existing thermoplastic markings, redefine fayout,
differenct angled parking arrangement, and it provides more room and is much safer for the and apply new thermoplastic markings with angle parking =% 12,000;
4|\Westmoreland drivers and pedestrians. will probably loose 4 spaces per biock. 2 on each side
Branding and wayfinding—may be included in #1 Initial required funds up to $40,000 if Clty Crew does the wark; total cost
4|wWhite couid be mare than $70,000
Parks Estimate: $ 400,000 annually over next 4 years based on input from
SiCastillo Parks Board Advisory Board
Working with 8 more subdivisons, either new or expanding, and possibly
5|Gonzales-Sanchez  |Subdlvision development to atiract more businesses to Leckhart ane more very large ane northwest.
Improve tourism in Logkhart - Gity Council continue o work with and encourage Ghambers of
Commerce fo be more invalved
Councit can make this directive to Chambers when dividing out HOT
5{Hilburn funds
- . Ny ; ; : LEDC could fund another report but the company says our humbers still
igggg more funding for Retait Market Study. Zip code demographics with reports. Funding shauld be good. Costs estimated §22,500 for updating data and
5|Mendoza recruitment.

S:\eounell mitg uploaded presentations\Mar 12 2016\1 FY 16-17 CITY COUNCIL GOALS ALL SUBMITTED - REVISED 3-10-2016
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Lackhart City Councii
FY 16-17 Goals
Revised 3-10-2016, 8:30 pm

Prionity:

Couhcll Pérson -

- Goals: Submitted: |

-City; Manhager Commetits

o

Michelson

Work W|th LEDC or someone equwalent tobuild a bui!dlng to help at!ract busmess

Need more 12-1"5 000 sf of retail spaces with reasonable Iease per sf,
Most softgood retailers wani 12-15,000 on Hwy 183 &t a reasonable
price and increased traffic volumes

White

Sidewalks to include lighting

Funding required, for example San Jacinto to Jr High estimate is
$130,000 just for materials along Maple walkway

&

Gonzales-Sanchez

More Events to Attract Tourism in Lockhart and include Way Finding Signage (Hotels and
Restaurants)

Initial required funds up to $40,000 if City Crew does the work; total cost
could be more than §70,000. Chambers could use HOT for more
taurism.

2]

Michelson

Continue o work on City Park improvements

Estirate: $ 400,000 annually over next 4 years based an input from
Parks Board Advisoty Board

White

Pursue possible ESD-EMS district

Legal issue with participation by Caunty and City of Luling preferable

-

Gonzales-Sanchez

Parks Improvemens: Purchase more park equipment to provide safe and fun filled parks for all
to use.

Estimate: $ 400,000 annually over next 4 years based on input from
Parks Board Advisory Board

Mendgza

Start Talks With YMCA Austin again. Seek sponsors funding if necesgary

Our population hurt in previous discussions, Will pursue again. They
ustafly want commitment for 2 minimum number of individuals and
families depending on population of not only City but its metro area

Michelson

Work an building a civic center/ recreation center

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annual maintenance costs and minimum of $60,000 for
utilities; estimated revenues offset is about $80,000; take out recreation
center and cost go down about 20%. It has been reported that Bastrop is
spending over §500,000 per year to operate its civic center. Revenues
not covering costs.

~ai~

White

Cemetery mainienance

Cemetery Tax up to 5 cents allowed by State Law

Gonzales-Sanchez

Clty Hall: Refurbish with Improvements andior Upgrades

Elevator and improvements to restrooms planned; better offices for
Connie and Sandra planned also.

o]

Gonzales-Sanchez

Convention Genter

$ 9 million plus land $ 2.5 million for about 20,000 sf plus about
$240,000 annua} maintenance costs and minimum of $80,000 for
utilities; estimated revenues offset is about $80,000; take out recraation
center and cost go down about 20%. It has been reported that Bastrop is
spending over $500,000 per year 1o operate its civic center. Revenues
not covering costs.

10

Gonzales-Sanchez

Employee: Possible additional Employee Holiday Time off-Alternating system

Gity emlpoyees now have 12 holidays and 1 parsonal holiday; time off is
granted by seniority with department head responsible for keeping
sufficient personnel to serve the public needs. Employess also receive
at least 2 weeks of vacation time. Those employees required to work on
holidays receive thelr normal pay plus holiday pay.

S:\counclt mig uploaded presentations\Mar 12 2016\1 FY 16-17 CITY COUNCIL GOALS ALL SUBMITTER - REVISED 3-10-2016




ity of Lackhart
Fufurs Dabt Paymenis as of 9/30/16

Dascription 2018 2017 2018 2079 20620 2021 W | 202a | whad 2026 2026 AT 2028 2028 2038 2031 26327 2033 2084 2038 T:Eml:
[c]
F 1 1 I 1
2008 Tax & Reverus 400601 40060| 4GO0G| 40000 | 40,000 | 46000 | 4B000] 40,000 | 40,000 |  duogu | 45000 45008 40000 520,000
Total Hote] Tax Fund P &1 40000 40000 | 40,050 | 4G000 | AbpO0 | 4000 #0000 000 | 40,000 | 40,000 40000 | 40,000 | 40,000 | 40,000 520000
%’GDR' l 360,000
2015 Tax & Revenue 43,083 48,083 AB044| 46900 [ 46,152 | 63648 | 6anmd| 63418 63,543 63555 63,643 63687 | 65647 | B55AA | 65575 eodaz] 65578 65,530 65,676 | 1,182,138
Total LEBC Fund P & | 73BT 4BUES| " 4RUSR ([ ABDAA| ABA03 | daier|  Eaees | ERETO|  @35h | 6aeh | Eibe] | G3EAT|  GRENT| mopar| BoeAdl  Gs5S| bABD | B5s78 | 69| EeETe | TARSiag]
T I —— o
[Tatal 2016 Gapfial Pro n'm Fund | 122,600 - - - - - - - - A - - - - - - - - - - 122,520
e
g 100,000

2015 Tax & Revenue 160,000 | 16385 | 100,606 | 100,000 100,000 | 366,500 WWWWWWWWWWWWWWW

‘atal Drainega Fund P I“ 260,000 1WWWWWWWWWWWT NWWWWWWWT_M
a.[ﬁ 3 GORéfmid F.200
2015 Tax & Revaniiz < -
Tatal Qenertl Fund P & § 81,210 - - - - ~ - - - « - - - - - - - - - - 91,2410
Rebtiervice Eung
2009 Tex & Rey CO'e | %00.00%| 9332101 337040 | 50872 | 327863 | 93876 | 329,415 | 7aTHGE| TARedz| VALEES | 7aaszi | Teuzi0| FABGIE] T5i4i0 7.205,465
2008 Tax & Rev CO's | 100.00%| _ G0.455 | 48,818 477 60,535 | dB660 | 46,645 20,518
%mwwww 367,992 | _ 271,198 1,608,564
2075 Tex & Revenun 1200%] NAS7T| 7779 17778 | Ti7659| 1tv.e03 | 1ir.928 | 155867 | 155,637 | 65545 | 155815 THS64E 155961 ibusue! te0.7e| 160517 | 160892 | e6.365 | 1enm0z| 1R059Z| 1a0E | 2A05ia8
Total Dabt Sarvice Fund P & 1 VAZTRE | TEGZAB | Vetmi6 | 763880 | 770400 7BS5TT| weises| wenees| GI0RAR| WRASH | 05355 | O0G@39 | 509400 | 160,769 | TEUBIT | 1608 | 740365 | 1e0g0Z]  1605E [ 160831 12,002,669 |
Total Guneral auvgm?ﬁ TGSLEEE| 9Gh@301  Au9UD | 919ZA | 9BEE0S | 983483 | TUGT,RT | 1165298 | 100961 105078 | TIEAIE] A0 | 1,708,867 | 1113,098 | SP6ATG | 920,001 | u@eler | 326847 325181 A5AAD | 7607 | TOEEART|

Gl 2AppDatall fiWindows\Temporary Intemnet Flles\Content.CutieoldKDONIDGEebt for Cauncll FY16 0422018
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Cly of Lckhart
Future Debt Paymants as of B/30/15

TOTAL

Description 2618 FLitd 2013 2019 Z020 2021 03T 2023 2024 26 7026 F02T R0Z8 028 2030 2031 2032 2633 T34 2035 DEBT
40,974
2013 SIB Loan S081% 71,161 71,151 71951 T152] V1,451 71481 71,951 79481 _ 71,381 71,162 | 71,461 FII61 71,151 71,151 FIRL] 71,151 71,131 71,152 1280,72%
Total Electric Fund P& | 111,530 71,151 74,151 71,152 71,151 71,151 71181 71,151 71,151 71,152 71,151 71,161 71,151 71151 71,151 71,151 71151 71,152 - - _1,;321,100
[Z006A, Tax & Rev CO's | 7.00%| 20,080 20,142 20,164 20,157 | 20,122 | 20408 jiTaeE
4491020 408,182
3008 GO Refunding B66A%  o3,Bed | 165,775 | 165,806 | IGBATY | 160,957 | 1G6E625| 167,708 | 170852 | 160,384 | 171057 |  T4082 | 11838 L 117,198 2,303,410
2015 Tax & Revonue 4850%| 379,148 | 486,818 | 4uc,B18 | 486,322 | 496,017 | 407,473 | GA4,240 | GAAdOG | GAZ900 | 043,007 | 643931 | 644,223 | 644670 664510| 663468 | 663,778 | 662,842 | 663,822 | 669,408 | GAA.EGD | 11966.448
2013 SI8 Loan 35,80%)| B2E78 32,678 E2.878 BLETE B2,6768 82,676 82875 82,676 82,675 2,576 82,876 82,676 82,576 82678 B2,676 82,676 82,678 82576 1,488,168
Total Water Fund P & 1 1,055,935 795,411 755,314 T54, 632 789,071 759,122 894,633 898,024 B34.963 557,820 800,088 B9E,433 804,540 747,186 746,144 T46 454 745,518 745498 663,406 654,800 | 16,187 899
8% 183,890
2008 G0 Refunding 13.31% 25461 25,452 25,434 25407 28,002 25,880 25,749 26232 26,008 26,388 26,728 26,336 27,206 338,302
2015 Tax & Revanug 430% 32,733 42,204 42,204 42,181 42213 42,256 55,892 55,874 55,736 83,762 55,773 55,350 55,888 57,608 57.518 57,545 57 464 57,548 57,513 57,643 | 1,037,288
2015 Tax & Revenus | TRNSE 170,005 | 186,604 | 186,302 | 186653 | 166546 | 478,876 | 278421 | 778,487 | 278,682 | 78,736 | 279,361 | g79.50a | 081,20 | 290590 | 280773 | 280742 | 200.788 | 200,554 | 201,374 |  ABOSATT
2012 SIB Loan 53.35% 77,102 77,102 Tr.1ez 77,13 702 77,102 77,103 Tri0d 77,102 77,103 77,102 EALH 77103 77,102 77,102 77,103 7,102 77102 1,387,844
Total Sewer FURD F & 1 370338 | 315004 | 331394 | 330,673 | 331871 | 392193 | 437879 | 438608 | 437,331 | 437810 | 436,308 | 4360549 436721 | 26814 | 425,010 | 428421 | 44188 | 425A4E | 348,067 | GAB0I7 | 7 E6aZ0]

2600 Almort 100.00%] N

Total Aitport Etnd £ & - - - - - - -
Total Froprietary Fund P & | T486.BA1 | 1,141,826 | 1,967,780 | 1,168,767 | 1,182,193 | 1,182,386 | 1,403,764 | 1407804 | 1,403 451 | 1 ACGAR7 | 1 409,578 | 140N 133 | 1416412 | 1,244,362 | 243,608 | 1,243,026 | TI4VAE | 1,243,098 | 10911473 | 1,003,817 | 25,362,300
Grand Tatal 3,020,058 | 2,111,268 | 2,107,708 | 2,108,681 | 2,120,696 | 2,116,128 | 2,500,931 2,510,043 | 2)603,832 | 2,609,985 [ 251989 | 217,615 | 2828608 | 1,570,668 | 1,E88 848 | 1669193 | 1,687 308 | 1,569,280 | 1,337,813 | 1,340,324 ATG97257

22018
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City of Lockhart
2015 BOND PROGRAM

INotas; Task Name

$14,124.890.00

Surveying Proposal
Survey

Acquisition
Enginesting Design

Bld Ad/NTP

Survey

Acqulsition
Enginsering Geslgn
Bld Ad/NTP
Construction

| TOTAUPROJECTCOST | ™

gt LR
Surveying Proposal
Survey
Acquisition
Engineering Dasign
Bid A/NTP

30davs
150 days
120 days

45 davs

7days

$0 days
0 days
S0 days
90 deys

Start

Mon 8/17/15
Thu 10/1/15

Man 11/16/15
Men 11723715
Mon 1123715
Fri 12216
Tue 312116

Wad 5/18/15

" Sun B116/1S

Sum 5/24/15
Wed 10/21/15
Mon 9/21/15
Fri11/20415

Wed 8/30/15
Mon 3/28/16
brIsj27/25

Sun 11/15/15
Sun 1122115
Sat 2/20/16
Thu Y2116
Mon 3/21/16
Sun £/19716

=
Ty

- adpertshicy chyiaett
Surevying Proposal

15 days stihe Sat 1/16/15
Survey 15 days Sun 1/17/26 Sun 1/21/16
Acqulsition 120 days Mor 211115 Mon 5/30/16 .
Engineering Deslgn 90 days Mon 2/1/16 St 4/30/18
Bhd_ﬁd/NTP G0 days - SIH'I'S/UIS . Wed &'Bfiﬁ

)

P
Pl

Vs

e
=
G,

FAmspm Iyt

“pusmmpmntiy

p

-....'....4_.".‘.1*‘
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City of Lockhart
2015 BOND PROGRAM

INotes Task Name

[

Surevying Proposal
Survey

Acquisition
Enginsering Dexlgn
Bld A/NTP
Lonstruction

Surveying Preposal
Survey

Acqubition
Engingering Destgn
Bld Ad/NTP
Construction

Duration

30days
120 days

17 days
Wdxs
120 dayy
50 days
ED dayz

Start

Tue 2/2/16
Thu 373716
The 3/3/16
716
FriSf2h6

Fris/20/1%
Sat 6/4/16
Mon 7/&/15
Mon 7/af16
5un 10/2/16

Wed 11/16/16
Sat 12/3/18
Mon 12117
Man 1/2/17
Sun4f2/1¥
Mon §/5/17

Mnnl,‘:.sp'i 15

[Finish

Frl12/2/16
San V117
Mon 514/17
Sat 4/1/17
Wed 5/31/17

faupar

e AL
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